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  AGENDA OF THE FINANCE AND RISK COMMITTEE TO BE HELD IN THE 
COUNCIL OFFICE, ALICE SPRINGS ON FRIDAY 28 MARCH 2025 AT  10:00 AM 

 
 1 MEETING OPENED  
 
2. ATTENDANCE AND APOLOGIES 

Present: Chairperson Roxanne Kenny, Deputy Dalton McDonald, Member Lisa 
Sharman and Member Andrew Davis,  

 
Apologies:  

 
3. CONFIRMATION OF MINUTES  

• Minutes of the Finance And Risk Committee – 31 January 2025 
 

4. CONFLICT OF INTEREST 
 
Nil 
 

5. ACTIONS ARISING FROM PREVIOUS MINUTES 

Nil  

6. OFFICERS' REPORTS 
6.1 Finance Report 28 February 2025 ..................................................................... 4  

7. RISK MANAGEMENT 

Nil  
8. CONFIDENTIAL REPORTS 

Nil  
9. GENERAL BUSINESS 
 
10. MEETING CLOSE 
 
11. DATE OF NEXT MEETING   
Next meeting - Tuesday 29 April 2025 - 10:00 AM 
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MINUTES OF THE FINANCE AND RISK COMMITTEE HELD IN THE OFFICE OF 

THE CEO ON FRIDAY 31 JANUARY 2025 AT 10:00 AM 
 
12 MEETING OPENED at 10.15am 
 
13 ATTENDANCE AND APOLOGIES 
 
Councillors: 
Member Lisa Sharman, Deputy Dalton McDonald and Chairperson Roxanne Kenny. 
 
Staff: 
Belinda Urquhart, CEO and Osman Kassem, Manager Finance. 
 
Guests: 
Nil. 
 
Apologies: 
Member Andrew Davis 
 
Leave of Absence: 
Nil. 
 
14 CONFIRMATION OF MINUTES 
 
3.1 MINUTES OF THE FINANCE AND RISK COMMITTEE MEETING HELD ON 11 

DECEMBER 2024 – to be reviewed at the next meeting of the Committee. 

 
15 ACTIONS ARISING FROM PREVIOUS MINUTES  

Nil  

16 OFFICERS' REPORTS  

6.1 FINANCE REPORT DECEMBER 2024 
EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 31 
December 2024. 
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FRC2025-001 RESOLVED (Lisa Sharman/Dalton McDonald) 
That Finance and Risk Committee notes and accepts the Finance Report as at 31 
December 2024. 
 
Minute note: Members were provided with additional commentary by Mr Kassen, Manager 
Finance which included: 

• Advice that an additional $7m had been transferred into the Term Deposits since 
31 December. Mr Kassem undertook to provide the returns on MRC’s 
investments at the next Committee meeting. 

• Advice was provided in relation to MRC’s outstanding debtor Ingkerreke 
Commercial P/L that the administrators have found additional liabilities and 
expenses incurred by the company with the effect being that MRC will most 
probably receive a reduced payout.  

 
Minute note: Members of the Committee requested that all of MRC’s Community Services 
commit to working within the scope of the respective funding agreements. 

 
17 RISK MANAGEMENT  

Nil  

 
18 GENERAL BUSINESS 

Nil  

 
19 MEETING CLOSE 

The meeting terminated at 10.30am. 
 
20 DATE OF NEXT MEETING 
 

Next meeting – 21 March 2025 - 10:00am. 
 
This page and the preceding page are the unconfirmed minutes of the Finance And Risk 
Committee held on Friday 31 January 2025 and will be confirmed Friday 21 March 2025. 
 
 

 
 
 

President 
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OFFICERS' REPORTS 
ITEM NUMBER 6.1 
TITLE Finance Report 28 February 2025 
REFERENCE -   
AUTHOR Sheree Sherry, Chief Financial and Information 

Officer         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 28 
February 2025. 
 
RECOMMENDATION 
 
That Finance and Risk Committee notes and accepts the Finance Report as at 28 
February 2025. 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the 
CEO must submit a finance report each month to a meeting of Council. Council has 
established a Finance Committee to consider this report in the months when Council does 
not hold a statutory Ordinary Council Meeting.  
 
The Finance Report for the month ended 28 February 2025 is attached to this report for 
consideration with the following matters being highlighted: 
  
• Table 1 – Income and Expenses Statement – Actual vs Budget  
• Table 2 – Capital Expenditure – Actual vs Budget  
• Table 3 – Monthly Balance Sheet Report including:  

o Note 1 Details of Cash and Investments Held  
o Note 2 Statement on Debts Owed to Council (Accounts Receivable)  
o Note 3 Statement on Debts Owed by Council (Trade creditors)  
o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

• Table 4 – Income and Expense Statement Actual v Budget – by Community  
• Table 5 – Member & CEO council credit card transactions for February 2025  
 
Charts are included within this report to assist with the financial information being presented 
to Members. 
 
Comments: 
Below is a snapshot of MRC’s financial results as at 28 February 2025. The graphics have 
been created to assist Council in its understanding of MRC’s financial results and highlight 
the key indicators of MRC’s performance. 
 
Key takeaways: 
 
REVENUES – The total variance in Operating Income stands at $5.1 million under budget. 
The main factor contributing to the variance in Operating Income is the Operating Grants 
and Subsidies. Analysing this further, the variance is attributed to payments yet to be 
received for contracted programs/projects. Council can report that the operational subsidy 
payment of $2 million has been received in March 2025. Council has received $2.7 million 
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from Rates and Charges and can confirm that the system error mentioned in the last report 
has now been resolved. Interest/Investment income is marginally under the budget for this 
reporting period as a result of the Reserve Bank of Australia lowering interest rates. 
Commercial income surpasses the budget, extra revenue has been generated due to 
additional tasks performed beyond the initial agreements.  
 
EXPENDITURE – The total variance for Operating Expenses is currently $5.3 million below 
the budget. The largest variances are seen in Employee Expenses, which are $2.7 million 
under budget, followed by Material and Contracts at $968,026, and Other Expenses at 
$881,673.  
 
The reduction in employee expenses has many factors that have caused this to be lower 
than the current approved budget. Reduced spending on materials and contracts, and other 
expenses related to contractor availability for scheduled projects and material supply. 
Additionally, depreciation contributes to this variance, as, at the time of this report, 
depreciation had been recorded up to period 7 (January 2025). 
 
NET OPERATING RESULT – MRC’s Operating position is showing a surplus this reporting 
period of $2.1 million.  
 
WHERE THE MONEY WAS SPENT – the chart below shows the breakdown of all of MRC’s 
expenses by function.  
 
28% was spent on managing and delivering community services programs. 
 
Upon further investigation of expenditures, it becomes clear that 71% of total spending is 
allocated directly to providing services to MRC communities. This includes civil, projects, 
road upkeep, municipal services like waste management, and the maintenance of assets, 
infrastructure, and fleet. Conversely, the remaining 29% is invested in essential business 
functions such as Finance, Human Resources, Governance, and IT. 
 
FIXED ASSETS ACQUIRED – During this reporting period there has been a $203,000 
movement in the value of MRC’s assets. This expenditure relates to upgrades of Council 
buildings at Docker River and Amoonguna, Staff housing upgrades at Docker River, Finke 
and Papunya. 
 
CASH ON HAND – MRC has almost $19.75 million in its operating accounts to pay for its 
daily operating costs. Term deposits are currently $11.5 million for this reporting period with 
the NAB (National Australia Bank). 
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $10.62 million. 
 
RESERVES – MRC’s reserves have remained static. 
 
UNRESTRICTED CASH – MRC is fortunate to have $9.12 million in untied funding available 
to meet Council’s operational commitments. 
 
WORKING CAPITAL / CURRENT RATIO - MRC maintains a financial position to meet the 
monthly needs of Council. As mentioned previously MRC has the available resources to fund 
its daily operations. This period Council has a total Working Capital of $8.7 million – the 
difference between total Current Assets ($21.5million) and total Current Liabilities ($12.7 
million). This means that MRC’s Current Ratio is 1.7 – for every $1 MRC currently owes it 
has $1.70 to cover those debts. 
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Current Ratio 
28 February 2025 Formula 

$
ASSETS
Cash at bank 8,252,746
Term deposit 11,500,000 short term debts (Current Liabilities) when they fall due. 
Accounts Receivable 1,774,503 The ratio for February of 1.7 means that Council has 
Inventory 0 $1.7 in cash (Current Assets) for every  $1 of debt,
TOTAL CURRENT ASSETS 21,527,249 including unexpended grants. 
Less:
LIABILITIES
Accounts Payable 106,936
Provisions 1,835,987
Grant liability 10,628,518
Other Current Liabilities 187,907
TOTAL CURRENT LIABILITIES 12,759,348

NET CURRENT ASSETS (Working Capital) 8,767,901

CURRENT RATIO 1.7

The Cash Ratio measures Council's ability to pay its 

Working Capital / Current Ratio

MACDONNELL REGIONAL COUNCIL
For the period ended 28 February 2025

=
Current Assets

Current Liabilities

 
 
 
 
 
 
ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps the Committee and Council informed and compliant with all 
legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
NA 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS: 
1  Table 1: Income and Expenses Statement - 28.03.2025     
2  Table 2: Capital Expenditure - 28.03.2025     
3  Table 3: Balance Sheet - 28.03.2025     
4  Note 1: Details of Cash and Investments held     
5  Note 2: Statement on Debts owed to Council     
6  Note 3: Statement on Debts owed by Council 

Note 4: Statement on Australian Tax Office and Payroll obligations   
  

7  Table 4.1: Income and Expense Statement by Community - 28.03.2025     
8  Table 4.2: Local Authority Income and Expenditure - 28.3.2025     
9  Table 4.3: Local Authority Income and Expenditure - 28.03.2025     
10  Council Member and CEO credit card - 28.03.2025     
11  CEO Certificate: March 2025     
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