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  AGENDA OF THE FINANCE AND RISK COMMITTEE TO BE HELD IN THE 
COUNCIL OFFICE, ALICE SPRINGS ON FRIDAY 25 JULY 2025 AT  10:00 AM 

1. MEETING OPENED

2. ATTENDANCE AND APOLOGIES

Present: Member Lisa Sharman, Member Andrew Davis, Chairperson Roxanne 
Kenny, Deputy Dalton McDonald 

Staff: Belinda Urquhart, CEO, and Sheree Sherry, Chief Financial and 
Information Officer 

Apologies: 

3. CONFIRMATION OF MINUTES

3.1 Minutes of the Finance And Risk Committee - 29 April 2025 .............................. 3 

4. CONFLICT OF INTEREST

4.1 Conflicts of Interest Policy ................................................................................. 7 

5. ACTIONS ARISING FROM PREVIOUS MINUTES – Nil

6. OFFICERS' REPORTS

6.1 Finance Report as at 30 June 2025 - Interim ..................................................... 9 

7. RISK MANAGEMENT – Nil

8. CONFIDENTIAL REPORTS

8.1 CEO Annual Review 
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The report will be dealt with under Section 293(1) (51(1)(a)) of the Local 
Government Act 2019 and Section 50 of the Local Government (General) 
Regulations 2021. It contains Information about the employment of a particular 
individual as a member of the staff or possible member of the staff of the council 
that could, if publicly disclosed, cause prejudice to the individual.    
 

 
9. GENERAL BUSINESS – Nil  
 
 
10. DATE OF NEXT MEETING 
 
 
11. MEETING CLOSE  
 

Next meeting - Friday 29 August 2025 - 10:00 AM 
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3 CONFIRMATION OF MINUTES 
 
ITEM NUMBER 3.1 
TITLE Confirmation of Minutes 
AUTHOR Sheree Sherry, Chief Financial and Information 

Officer         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report provides the minutes of previous Finance and Risk Committee minutes. 
 
 
RECOMMENDATION 
 
That the Committee confirms the unconfirmed minutes of the previous Finance and 
Risk Committee meeting held on 29 April 2025. 
 
 
BACKGROUND/DISCUSSION 
Nil. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 

CONSULTATION 
Finance and Risk Committee 
Executive Leadership Team 
 

ATTACHMENTS: 
1 FRC MEETING MINUTES 29.4.2025 
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MINUTES OF THE FINANCE AND RISK COMMITTEE HELD IN THE COUNCIL OFFICE, 
ALICE SPRINGS ON TUESDAY 29 APRIL 2025 AT 10:00 AM 

 
1 MEETING OPENED at 10.00am 
 
 
2 ATTENDANCE AND APOLOGIES 
 
Councillors: 
Member Lisa Sharman, Member Andrew Davis and Chairperson Roxanne Kenny. 
  
Staff: 
Belinda Urquhart, CEO, and Sheree Sherry, Chief Financial and Information Officer. 
 
Apologies: 
Deputy President Dalton McDonald. 
 
 
3 CONFIRMATION OF MINUTES 
 

 ITEM NUMBER: 3.1 

 TITLE: Confirmation of Minutes 

 
FRC2025-004 RESOLVED (Lisa Sharman/Andrew Davis) 
 
That the Committee confirms the unconfirmed minutes of the previous Finance and 
Risk Committee meetings held on 11 December 2024 and 28 March 2025. 
 

 
4 CONFLICT OF INTEREST 
 
 Nil. 
 
 
5 ACTIONS ARISING FROM PREVIOUS MINUTES  

 
Nil.  
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6 OFFICERS' REPORTS  
 

 ITEM NUMBER: 6.1 

 TITLE: Finance Report as at 31 March 2025 

 AUTHOR: Osman Kassem, Finance Manager 

 
EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 31 
March 2025. 
 
FRC2025-005 RESOLVED (Lisa Sharman/Andrew Davis) 
 
That Finance and Risk Committee notes and accepts the Finance Report as at 31 
March 2025. 
 

 
7 RISK MANAGEMENT – Nil  

 
 
8 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS  
 

 ITEM NUMBER: 8.1 

 TITLE: Closure to the Public for the Discussion of Confidential Items 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be closed to the public 
to consider confidential matters. 
 
FRC2025-006 RESOLVED (Lisa Sharman/Andrew Davis) 
 
That the Committee approves the closure of the meeting to the public as confidential 
items are about to be discussed. 
 

 
Minute note: The open section of the meeting was closed at 10.20am. 
 
 
9 CONFIDENTIAL REPORTS  
 
 
10 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF 

THE PUBLIC  
 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be opened to the public 
following the consideration of confidential matters. Resolutions will be transferred to the 
open meeting upon the determination of the Committee. 
 
FRC2025-008 RESOLVED (Andrew Davis/Lisa Sharman) 
 
That the Committee discloses motions from the confidential section of this meeting 
in the open section of the meeting and opens the meeting to the public. The motions 
to be disclosed are as follows: 
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FRC2025-007 RESOLVED (Andrew Davis/Lisa Sharman) 
 
That the Committee confirms the unconfirmed minutes of the previous 
Confidential Finance and Risk Committee meeting held on 11 December 2024. 
 

 
11 GENERAL BUSINESS 
 

Nil  
 
 
12 MEETING CLOSE 
 
The meeting terminated at 10.35am. 
 
 
13 DATE OF NEXT MEETING 
 
Next meeting - 25 July 2025 - 10:00 AM 
 
 
This page and the preceding 2 pages are the unconfirmed minutes of the Finance And Risk 
Committee meeting held on Tuesday 29 April 2025 and are UNCONFIRMED. 
 
 

 
 
 

President 
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4  CONFLICTS OF INTEREST 
 
ITEM NUMBER 4.1 
TITLE Conflict of Interest 
 
 
 
EXECUTIVE SUMMARY: 
This report outlines the minimum standard of behaviour expected of the Committee in relation 
to declaring personal or family financial interests that may impact on the performance of their 
roles and ability to make objective decisions. 
 
 
RECOMMENDATION 
 
That the Committee:  

a) notes the Conflict of Interest Policy; and 

b) that Members declare any conflict of interest with the meeting agenda. 

 
BACKGROUND 
Conflicts of interest arise when members are influenced, or appear to be influenced, by 

personal interests when doing their jobs. The perception of a conflict of interest – the way it 

seems to the public - can be as damaging as an actual conflict, because it undermines public 

confidence in the integrity and fairness of MacDonnell Regional Council (MRC). 

 

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing 

information can lead to imprisonment. 

 

Examples of conflicts of interest and improper disclosure of information: 

Tendering and Purchasing – financial conflict of interest 

• Example: Council has advertised for a contractor for irrigation of a football oval. A 

member is employed by a company which has tendered for the contract. This may 

affect, or it may reasonably be suspected that it could affect, their ability to make an 

unbiased or fair decision when the contract choice is considered by Council. 

Tendering and Purchasing – non-financial conflict of interest 

• Example: A contractor tendering for a Council contract for road works offers to seal the 

road to a member’s house. The member would not be seen as impartial or fair when 

choosing the contractor for the job. 

Information and Opportunities 

• Example: a member may know a lot of information about tenders for contracts coming 

up in the MRC area before the tenders are made public. Conflicts can arise if the 

member gives this information to a friend or relative working for a company so they can 

have a better chance of winning the contract. 

Undue Influence 

• Example: a member tries to pressure a hotel in Alice Springs into providing free 

accommodation, because they are a member of Council. 
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Declaring a Conflict of Interest 

As soon as practical after a member becomes aware of a conflict of interest in a matter that 

has come up or is about to come up before or during a meeting (council, local authority or 

council committee), the member must disclose or tell the relevant interest to the meeting and 

to the Chief Executive Officer (CEO) of MRC. 

 

Details of members’ interests and the nature of those interests will be recorded in the relevant 

Register of Interests published on the Council’s website and to be available for any member 

of the public to look over at the Council’s public office. 

 

In addition, if a member enters into a personal or business relationship with another member 

or Council employee that could result in a conflict of interest, then this relationship must be 

reported to the President and CEO. A file note will be made and recorded on the relevant 

Register of Interests. 

 

Uncertainty about whether a conflict of interest exists or not 

If a member is unsure whether or not they have a conflict of interest, they should give full 

details to the CEO or seek independent legal advice. 

 

The CEO does not have a responsibility to decide whether or not a member has a conflict of 

interest in a matter.  The responsibility for determining whether a member has a conflict of 

interest is up to the individual member. 

 

If you do have a Conflict of Interest 

After a member has disclosed the nature of the interest, the member must not, without 

approval from the Minister: 

• be present during any discussion of the meeting when the matter is being discussed 

• take part in any decision related to the matter 

• Influence another member in their decision. 

 

Members will not become involved in the promotion or endorsement of products and/or 

services unless this has been approved in line with Council’s policies and Code of Conduct. 

 

Complaints Regarding Failure to Disclose an Interest 

Any person may make a complaint that a member has or may have failed to disclose or tell of 

a conflict of interest. All complaints should be directed to the MRC CEO. 

 

ISSUES/OPTIONS/CONSEQUENCES 
The Disclosure of Interests Policy helps Council to ensure that: 

• the business of Council is conducted with efficiency, fairness, and integrity; and 

• members act in the best interests of Council and do not seek personal or family gain 

when performing their duties or use their public office for personal gain. 
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6 OFFICERS' REPORTS 
 
ITEM NUMBER 6.1 
TITLE Finance Report as at 30 June 2025 - Interim 
AUTHOR Sheree Sherry, Chief Financial and Information Officer         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 30 June 
2025. 
 
 
RECOMMENDATION 
 
That Finance and Risk Committee notes and accepts the interim Finance Report as at 
30 June 2025. 
 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the CEO 
must submit a finance report each month to a meeting of the Council. Council has established 
a Finance Committee to consider this report in the months when Council does not hold a 
statutory Ordinary Council Meeting.  
 
The Finance Report for the month ended 30 June 2025 is attached to this report for 
consideration with the following matters being highlighted:  
 
• Table 1 – Income and Expenses Statement – Actual vs Budget  
• Table 2 – Capital Expenditure – Actual vs Budget  
• Table 3 – Monthly Balance Sheet Report including:  
            o Note 1 Details of Cash and Investments Held  
            o Note 2 Statement on Debts Owed to Council (Accounts Receivable)  
            o Note 3 Statement on Debts Owed by Council (Trade creditors)  
            o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations 
 • Table 4 – Income and Expense Statement Actual v Budget – by Community 
 • Table 5 – Member & CEO council credit card transactions for June 2025  
 
Charts are included within this report to assist with the financial information being presented 
to members. 
 
Comments:  
Below is a snapshot of MRC’s financial results as at 30 June 2025. This is an interim report 
pending finalisation of the annual audit of MRC’s Financial Statements. The graphics have 
been created to assist the Council in its understanding of MRC’s financial results and highlight 
the key indicators of MRC’s performance. 
 
Key takeaways:  
REVENUES – The total variance in Operating Income stands at $3.99 million under budget. 
The main factor contributing to the variance in Operating Income is the Operating Grants and 
Subsidies. Analysing this further, the variance is attributed to payments yet to be received for 
contracted programs/projects. Council can report that the operational subsidy payment for 25-



FINANCE AND RISK COMMITTEE  25 JULY 2025  

 

- 10 - 

26 FY of $2 million has been received in June 2025. Council has received $1.79M out of $2.7 
million from Rates and Charges.  
 
EXPENDITURE – The total variance for Operating Expenses is currently $13.81 million below 
the budget. The largest variances are seen in Material and Contracts, which are $8.43 million 
under budget, followed by Employee Expenses at $2.54, and Other Expenses at $2.12.  
 
The reduction in employee expenses has many factors that have caused this to be lower than 
the current approved budget. Reduced spending on materials and contracts, and other 
expenses related to contractor availability for scheduled projects and material supply. 
Additionally, depreciation contributes to this variance, as, at the time of this report, 
depreciation had been recorded up to period 11 (May 2025).  
 
NET OPERATING RESULT – MRC’s Operating position is showing a surplus this reporting 
period of $1.76 million.  
 
WHERE THE MONEY WAS SPENT – the chart below shows the breakdown of all of MRC’s 
expenses by function. 33.31% was spent on managing and delivering community services 
programs. Upon further investigation of expenditures, it becomes clear that 80% of total 
spending is allocated directly to providing services to MRC communities. This includes civil, 
projects, road upkeep, municipal services like waste management, and the maintenance of 
assets, infrastructure, and fleet. Conversely, the remaining 16.94% is invested in essential 
business functions such as Finance, Human Resources, Governance, and IT.  
 
FIXED ASSETS ACQUIRED – During this reporting period there has been no acquisition of 
asset. 
 
CASH ON HAND – MRC has almost $20.48 million in its operating accounts to pay for its daily 
operating costs. Term deposits are currently $11.5 million for this reporting period with the 
NAB (National Australia Bank).  
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $9.71 million.  
 
RESERVES – MRC’s reserves have remained static.  
 
WORKING CAPITAL / CURRENT RATIO - MRC maintains a financial position to meet the 
monthly needs of Council. As mentioned previously MRC has the available resources to fund 
its daily operations. This period Council has a total Working Capital of $7.9 million – the 
difference between total Current Assets ($22million) and total Current Liabilities ($14.09 
million). This means that MRC’s Current Ratio is 1.6 – for every $1 MRC currently owes it has 
$1.60 to cover those debts. 
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Total Council Expenditure - excluding capital 
expenses 

- where the money was spent

33.31% Deliver Community
Services

11.68% Service Delivery &
Civil Works

0.20% Corporate Costs

6.44% Deliver Commercial
Services

7.19% Project Management

16.10% Technical and Building
Services

5.45% Local Roads

3.04% ITC & Records

2.96% Municipal Service

4.2% Fleet workshops

2.43% Elected Members &
LA's

2.63% Human Resources

2.01% Finance

0.94% Office of the CEO

1.43% Governance
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The attached Financial Tables and Charts have been certified by the CEO of MRC. 
 

 
 
ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps the Committee and Council informed and compliant with all 
legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
NA 
 
CONSULTATION 
Chief Executive Officer 
 Executive Leadership Team 
 
ATTACHMENTS: 
1  TABLE 1 INCOME AND EXPENSE STATEMENT     
2  TABLE 2 CAPITAL EXPENDITURE     
3  TABLE 3 BALANCE SHEET     
4  NOTE 1 CASH AND INVESTMENTS     
5  NOTE 2 STATEMENT OF DEBTS OWED     
6  NOTES 3 AND 4 AND TABLE 5 CREDIT CARDS     
7  TABLE 4 COMMUNITY REPORTS A     
8  TABLE 4 COMMUNITY REPORTS B     
9  TABLE 4 COMMUNITY REPORTS C     
10  TABLE 4 COMMUNITY REPORTS D     
11  TABLE 4 COMMUNITY REPORTS E     
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