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  AGENDA OF THE FINANCE AND RISK COMMITTEE MEETING TO BE HELD IN 
THE COUNCIL OFFICE, ALICE SPRINGS ON FRIDAY 28 NOVEMBER 2025 AT 

10:30 AM 

 

1. MEETING OPENED 

2. ATTENDANCE AND APOLOGIES 

Present: President Roxanne Kenny, Councillor Andrew Davis, Councillor Patrick 
Allen, Deputy President Maryanne Malbunka 

 
Staff:  

 
Apologies:  

3. CONFIRMATION OF PREVIOUS MINUTES  

3.1 Finance and Risk Committee Meeting - 29 August 2025 ............................... 3  

4. CONFLICT OF INTEREST 

4.1 That the Committee Members note the Conflict of Interest Policy and 
that Committee Members declare any conflict of interest with this 
meeting agenda ............................................................................................ 5 

5. OFFICERS' REPORTS 

5.1 Finance Report October 2025 ....................................................................... 7  

6. RISK MANAGEMENT - NIL     

7. GENERAL BUSINESS – NIL 

8. CONFIDENTIAL REPORTS - NIL  

9. DATE OF NEXT MEETING   

10. MEETING CLOSED 
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3 CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 3.1 

TITLE Confirmation of Previous Minutes 

 
EXECUTIVE SUMMARY 
This report provides the minutes of the previous meeting to be approved by the Finance and 
Risk Committee. 
 
 
RECOMMENDATION 
 
That the Finance and Risk Committee Meeting accepts the unconfirmed minutes of the 
held 29 August 2025 as a true and correct record of the proceedings. 
 
 
ATTACHMENTS  
1. FINANCE AND RISK COMMITTEE MEETING MEETING 29.8.2025 - MINUTES [ 2 

pages] 
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MINUTES OF THE FINANCE AND RISK COMMITTEE MEETING HELD IN THE COUNCIL 

OFFICE, ALICE SPRINGS ON FRIDAY 29 AUGUST 2025 AT 10:00 AM 

 
1 MEETING OPENED – at 10.06am 
 
 
2 ATTENDANCE AND APOLOGIES 
 
Councillors 
President Roxanne Kenny, Deputy President Dalton McDonald, Councillor Lisa Sharman and 
Councillor Andrew Davis 
 
Staff 
Belinda Urquhart – Chief Executive Officer, and Sheree Sherry – Chief Financial and 
Information Officer. 
 
Apologies 
Nil 
 
 
3 CONFIRMATION OF PREVIOUS MINUTES 
 

ITEM NUMBER:  3.1  

TITLE:  Confirmation of Previous Minutes 

 
EXECUTIVE SUMMARY 
This report provides the minutes of the previous meeting to be approved by the Finance and 
Risk Committee. 
 
FRC2025-12 RESOLVED (Dalton McDonald/Lisa Sharman) 
 
That the Finance and Risk Committee Meeting accepts the unconfirmed minutes of 
the meeting held 25 July 2025 as a true and correct record of the proceedings. 
 

 
4 CONFLICT OF INTEREST  
 

ITEM NUMBER:  4.1  

TITLE:  Conflict of Interest 

 
EXECUTIVE SUMMARY: 
This report outlines the minimum standard of behaviour expected of the Committee in 
relation to declaring personal or family financial interests that may impact on the 
performance of their roles and ability to make objective decisions. 
 
FRC2025-13 RESOLVED (Andrew Davis/Lisa Sharman) 
 
That the Committee:  

a) notes the Conflict of Interest Policy; and 
b) the Committee Members declare any conflict of interest with the meeting 

agenda. 
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5 OFFICERS' REPORTS 
 

ITEM NUMBER: 5.1 

TITLE: Finance Report ending 31 July 2025 

AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY 
This report is tabled to provide Council with the Finance Report for the period ended 31 July 
2025. 
 
FRC2025-14 RESOLVED (Dalton McDonald/Lisa Sharman) 
 
That the Committee notes and accepts the Finance Report as at 31 July 2025. 
 

   
7 GENERAL BUSINESS 
 
NIL  
 
  
9 DATE OF NEXT MEETING 
 
Next meeting - 28 November 2025 - 10:30 AM 
 
 
10 MEETING CLOSED 
 
The meeting terminated at 10.30am. 
 
This page and the preceding page are the unconfirmed minutes of the Finance and Risk 
Committee Meeting held on Friday 29 August 2025. 
 

 
 
 

President 
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4 CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

 
EXECUTIVE SUMMARY: 
This report outlines the minimum standard of behaviour expected of the Committee in relation 
to declaring personal or family financial interests that may impact on the performance of their 
roles and ability to make objective decisions. 
 
 
RECOMMENDATION 
 
That the Committee: 

a) notes the Conflict of Interest Policy; and 
b) the Committee Members declare any conflict of interest with the meeting 

agenda. 
 

BACKGROUND 
Conflicts of interest arise when members are influenced, or appear to be influenced, by 

personal interests when doing their jobs. The perception of a conflict of interest – the way it 

seems to the public - can be as damaging as an actual conflict, because it undermines public 

confidence in the integrity and fairness of MacDonnell Regional Council (MRC). 

 

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing 

information can lead to imprisonment. 

 

Examples of conflicts of interest and improper disclosure of information: 

Tendering and Purchasing – financial conflict of interest 

• Example: Council has advertised for a contractor for irrigation of a football oval. A 
member is employed by a company which has tendered for the contract. This may 
affect, or it may reasonably be suspected that it could affect, their ability to make an 
unbiased or fair decision when the contract choice is considered by Council. 

Tendering and Purchasing – non-financial conflict of interest 

• Example: A contractor tendering for a Council contract for road works offers to seal the 
road to a member’s house. The member would not be seen as impartial or fair when 
choosing the contractor for the job. 

Information and Opportunities 

• Example: a member may know a lot of information about tenders for contracts coming 
up in the MRC area before the tenders are made public. Conflicts can arise if the 
member gives this information to a friend or relative working for a company so they can 
have a better chance of winning the contract. 

Undue Influence 

• Example: a member tries to pressure a hotel in Alice Springs into providing free 
accommodation, because they are a member of Council. 

 

Declaring a Conflict of Interest 

As soon as practical after a member becomes aware of a conflict of interest in a matter that 

has come up or is about to come up before or during a meeting (council, local authority or 
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council committee), the member must disclose or tell the relevant interest to the meeting and 

to the Chief Executive Officer (CEO) of MRC. 

 

Details of members’ interests and the nature of those interests will be recorded in the relevant 

Register of Interests published on the Council’s website and to be available for any member 

of the public to look over at the Council’s public office. 

 

In addition, if a member enters into a personal or business relationship with another member 

or Council employee that could result in a conflict of interest, then this relationship must be 

reported to the President and CEO. A file note will be made and recorded on the relevant 

Register of Interests. 

 

Uncertainty about whether a conflict of interest exists or not 

If a member is unsure whether or not they have a conflict of interest, they should give full 

details to the CEO or seek independent legal advice. 

 

The CEO does not have a responsibility to decide whether or not a member has a conflict of 

interest in a matter.  The responsibility for determining whether a member has a conflict of 

interest is up to the individual member. 

 

If you do have a Conflict of Interest 

After a member has disclosed the nature of the interest, the member must not, without 

approval from the Minister: 

• be present during any discussion of the meeting when the matter is being discussed 

• take part in any decision related to the matter 

• Influence another member in their decision. 
 

Members will not become involved in the promotion or endorsement of products and/or 

services unless this has been approved in line with Council’s policies and Code of Conduct. 

 

Complaints Regarding Failure to Disclose an Interest 

Any person may make a complaint that a member has or may have failed to disclose or tell of 

a conflict of interest. All complaints should be directed to the MRC CEO. 

 
ISSUES/OPTIONS/CONSEQUENCES 
The Disclosure of Interests Policy helps Council to ensure that: 

• the business of Council is conducted with efficiency, fairness, and integrity; and 

• members act in the best interests of Council and do not seek personal or family gain 
when performing their duties or use their public office for personal gain. 
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5 OFFICERS' REPORTS 

ITEM NUMBER 5.1 

TITLE Finance Report October 2025 

AUTHOR Sheree Sherry, Chief Financial and Information Officer         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report is tabled to provide Finance and Risk Committee with the Finance Report for the 
period ended 31 October 2025 
 
 
RECOMMENDATION 
 
That the Committee note and accepts the Finance Report as at 31 October 2025. 
 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the CEO 
must submit a finance report each month to a meeting of Council. Council has established a 
Finance Committee to consider this report in the months when Council does not hold a 
statutory Ordinary Council Meeting.  
 

The Finance Report for the month ended 31 October 2025 is attached to this report for 
consideration with the following matters being highlighted: 

• Table 1 – Income and Expenses Statement – Actual vs Budget  

• Table 2 – Capital Expenditure – Actual vs Budget  

• Table 3 – Monthly Balance Sheet Report including:  

o Note 1 Details of Cash and Investments Held  

o Note 2 Statement on Debts Owed to Council (Accounts Receivable)  

o Note 3 Statement on Debts Owed by Council (Trade creditors)  

o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

• Table 4 – Income and Expense Statement Actual v Budget – by Community  

• Table 5 – Member & CEO council credit card transactions for October 2025  
 

Comments: 
 
Below is a snapshot of MRC’s financial results as at 31 October 2025. The graphics have 
been created to assist Council in its understanding of MRC’s financial results and highlight the 
key indicators of MRC’s performance 
 
Key takeaways:  
 
REVENUES – The total variance for Operating Income is $713k below budget. The largest 
variances are observed in the following areas:  
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• Commercial/Other Income are $689k below budget, primarily due to the timing of 
invoicing for contracts. 

• Operating Grants and Subsidies are $161k below budget due to the timing of payments 
received compared with the allocations in the current approved budget.  

• Interest/Investment Income is $102k below budget. This is due to changes in interest 
rates since the budget was set and forecasted, compared with actual current rates. 

• Rates, Charges, and Fees and Charges have exceeded budget expectations, resulting 
in a total favourable variance of $240k above the approved budget. 

 
EXPENDITURE – The total variance for Operating Expenses is currently $2 million below 
budget, including commitments. The largest variances are observed in the following areas:  
  

• Materials and contracts are $884k over budget for this reporting period, including 
commitments. This variance is primarily due to the timing of work, where budget 
allocations were set for specific months, but the actual scheduling of activities has 
shifted during the current financial year. 

• Employee expenses are $1.5 million under budget as recruitment efforts continue to 
be impacted by vacancies 

• Other expenses are under budget by $1.2 million. This variance is partly due to several 
areas where actual costs were lower than originally forecasted. These items are 
currently under review, and the final budget revision will be presented to Council at the 
December Ordinary Council Meeting. 

• Elected Member, Council Committee, and Interest Expenses are $140k below budget, 
as actual expenditures are lower than those forecasted in the approved budget. The 
budget review will be presented to Council at the December Ordinary Meeting. 
 

NET OPERATING RESULT – MRC’s Net Operating Position is showing a surplus this 
reporting period of $5.7 million.  
 
WHERE THE MONEY WAS SPENT – The chart below presents a breakdown of expenses 
by function. Of total spending, 35.63% was allocated to managing and delivering community 
services programs. Overall, 81.94% of expenditure is directed toward providing services to 
the MRC communities, including civil projects, road maintenance, municipal services such as 
waste management, and the upkeep of assets, infrastructure, and fleet. The remaining 18.06% 
is invested in corporate functions, including Finance, Human Resources, Governance, and IT. 
 
FIXED ASSETS ACQUIRED - During this reporting period no fixed assets have been 
acquired. 
 
CASH ON HAND – MRC has $7.2 million in its operating accounts to pay for its daily operating 
costs. $7.06 million represents tied funding which can only be expended on the purposes 
specified in the grant funding agreements as noted below. Term deposits are currently $11.5 
million for this reporting period with the NAB (National Australia Bank).  
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $7.06 million.  
 
RESERVES – MRC’s reserves have remained static.  
 
WORKING CAPITAL / CURRENT RATIO – MRC maintains a financial position sufficient to 
meet its monthly obligations. As previously noted, resources are available to fund daily 
operations. For this period, MRC’s total Working Capital is $10.93 million, calculated as the 
difference between total Current Assets ($20.57M) and total Current Liabilities ($9.64M). This 
results in a Current Ratio of 2.1, meaning that for every $1 of liabilities, Council has $2.10 in 
assets to cover its obligations. 
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The attached Financial Tables and Charts have been certified by the CEO of MRC.  
 

 
 
 
ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps Council informed and compliant with all legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
Not applicable. 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS 
1  Table 1 - Income and Expenses Statement - Actual vs Budget     
2  Table 2 - Capital Expenditure - Actual vs Budget     
3  Table 3 - Monthly Balance Sheet     
4  Note 1 Details of Cash and Investments held     
5  Note 2 Statement on Debts Owed to Council - Accounts Receivable     
6  Note 3 Statement on Debts Owed by Council - Accounts Payable     
7  Note 4 Statement on Australian Taxation Office (ATO) and Payroll Obligations     
8  Table 4 - Income and Expnese Statement Actual vs Budget - by Community     
9  Table 5 - Member & CEO council credit card transactions October 2025     

  
  

Certification by the Council CEO

Council Name: MacDonnell Regional Council

Reporting Period: 31/10/2025

CEO Signed

Date /11/2025

To the best of the CEO's knowledge, information and belief:

(1) the internal controls implemented by the council are appropriate; and

(2) the monthly reports best reflects the financial affairs of the council 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 1 - Income and Expenses Statement - Actual vs Budget Page 15 of 28 

 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 2 - Capital Expenditure - Actual vs Budget Page 16 of 28 

 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 3 - Monthly Balance Sheet Page 17 of 28 

 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Note 1 Details of Cash and Investments held Page 18 of 28 

 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Note 2 Statement on Debts Owed to Council - Accounts Receivable Page 19 of 28 

 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Note 3 Statement on Debts Owed by Council - Accounts Payable Page 20 of 28 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 21 of 28 

 

  



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 22 of 28 

 

  



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 23 of 28 

 

  



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 24 of 28 

 

  



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 25 of 28 

 

  



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 26 of 28 

 

  



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 27 of 28 

 

 



Finance and Risk Committee Meeting 28 November 2025 – Agenda 
 

 

Attachment 5.1 Table 5 - Member & CEO council credit card transactions October 2025 Page 28 of 28 

 

 


