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Regional Council

AGENDA OF THE FINANCE AND RISK COMMITTEE MEETING TO BE HELD IN
THE COUNCIL OFFICE, ALICE SPRINGS ON FRIDAY 28 NOVEMBER 2025 AT

10:30 AM

10.

MEETING OPENED

ATTENDANCE AND APOLOGIES

Present: President Roxanne Kenny, Councillor Andrew Davis, Councillor Patrick
Allen, Deputy President Maryanne Malbunka

Staff:
Apologies:

CONFIRMATION OF PREVIOUS MINUTES
3.1 Finance and Risk Committee Meeting - 29 August 2025 ............cccovvvvvviinnnen. 3

CONFLICT OF INTEREST

4.1 That the Committee Members note the Conflict of Interest Policy and
that Committee Members declare any conflict of interest with this
(0 LSTS (T g Lo = To =T o F= R 5

OFFICERS' REPORTS
5.1 Finance Report October 2025 ..........coiiiiiiiiiieccee e 7

RISK MANAGEMENT - NIL
GENERAL BUSINESS - NIL
CONFIDENTIAL REPORTS - NIL
DATE OF NEXT MEETING

MEETING CLOSED
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3 CONFIRMATION OF PREVIOUS MINUTES

ITEM NUMBER 3.1
TITLE Confirmation of Previous Minutes

EXECUTIVE SUMMARY
This report provides the minutes of the previous meeting to be approved by the Finance and
Risk Committee.

RECOMMENDATION

That the Finance and Risk Committee Meeting accepts the unconfirmed minutes of the
held 29 August 2025 as a true and correct record of the proceedings.

ATTACHMENTS
1. FINANCE AND RISK COMMITTEE MEETING MEETING 29.8.2025 - MINUTES [ 2
pages]
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MINUTES OF THE FINANCE AND RISK COMMITTEE MEETING HELD IN THE COUNCIL
OFFICE, ALICE SPRINGS ON FRIDAY 29 AUGUST 2025 AT 10:00 AM

1 MEETING OPENED - at 10.06am

2 ATTENDANCE AND APOLOGIES

Councillors
President Roxanne Kenny, Deputy President Dalton McDonald, Councillor Lisa Sharman and
Councillor Andrew Davis

Staff

Belinda Urquhart — Chief Executive Officer, and Sheree Sherry ~ Chief Financial and
Information Officer.

Apologies
Nil

3 CONFIRMATION OF PREVIOUS MINUTES

ITEM NUMBER: | 3.1

TITLE: Confirmation of Previous Minutes

EXECUTIVE SUMMARY

This report provides the minutes of the previous meeting to be approved by the Finance and
Risk Committee.

FRC2025-12 RESOLVED (Dalton McDonald/Lisa Sharman)

That the Finance and Risk Committee Meeting accepts the unconfirmed minutes of
the meeting held 25 July 2025 as a true and correct record of the proceedings.

4 CONEBIGE.ORINTEREST

ITEM NUMBER: | 4.1

TITLE: Conflict of Interest

EXECUTIVE SUMMARY:

This report outlines the minimum standard of behaviour expected of the Committee in
relation to declaring personal or family financial interests that may impact on the
performance of their roles and ability to make objective decisions.

FRC2025-13 RESOLVED (Andrew Davis/Lisa Sharman)

That the Committee:
a) notes the Conflict of Interest Policy; and
b) the Committee Members declare any conflict of interest with the meeting
agenda.
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5 OFFICERS' REPORTS

ITEM NUMBER: | 5.1
TITLE: Finance Report ending 31 July 2025
AUTHOR: Sheree Sherry, Chief Financial and Information Officer

EXECUTIVE SUMMARY

This report is tabled to provide Council with the Finance Report for the period ended 31 July
2025.

FRC2025-14 RESOLVED (Dalton McDonald/Lisa Sharman)

That the Committee notes and accepts the Finance Report as at 31 July 2025.

7 GENERAL BUSINESS

NIL

9 DATE OF NEXT MEETING

Next meeting - 28 November 2025 - 10:30 AM

10 MEETING CLOSED

The meeting terminated at 10.30am.

This page and the preceding page are the unconfirmed minutes of the Finance and Risk
Committee Meeting held on Friday 29 August 2025.

President
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4 CONFLICT OF INTEREST

ITEM NUMBER 4.1
TITLE Conflict of Interest

EXECUTIVE SUMMARY:

This report outlines the minimum standard of behaviour expected of the Committee in relation
to declaring personal or family financial interests that may impact on the performance of their
roles and ability to make objective decisions.

RECOMMENDATION

That the Committee:
a) notes the Conflict of Interest Policy; and
b) the Committee Members declare any conflict of interest with the meeting
agenda.

BACKGROUND
Conflicts of interest arise when members are influenced, or appear to be influenced, by

personal interests when doing their jobs. The perception of a conflict of interest — the way it
seems to the public - can be as damaging as an actual conflict, because it undermines public
confidence in the integrity and fairness of MacDonnell Regional Council (MRC).

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing
information can lead to imprisonment.

Examples of conflicts of interest and improper disclosure of information:

Tendering and Purchasing — financial conflict of interest
e Example: Council has advertised for a contractor for irrigation of a football oval. A
member is employed by a company which has tendered for the contract. This may
affect, or it may reasonably be suspected that it could affect, their ability to make an
unbiased or fair decision when the contract choice is considered by Council.

Tendering and Purchasing — non-financial conflict of interest
e Example: A contractor tendering for a Council contract for road works offers to seal the

road to a member’s house. The member would not be seen as impartial or fair when
choosing the contractor for the job.

Information and Opportunities
o Example: a member may know a lot of information about tenders for contracts coming
up in the MRC area before the tenders are made public. Conflicts can arise if the
member gives this information to a friend or relative working for a company so they can
have a better chance of winning the contract.

Undue Influence
e Example: a member tries to pressure a hotel in Alice Springs into providing free
accommodation, because they are a member of Council.

Declaring a Conflict of Interest
As soon as practical after a member becomes aware of a conflict of interest in a matter that
has come up or is about to come up before or during a meeting (council, local authority or
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council committee), the member must disclose or tell the relevant interest to the meeting and
to the Chief Executive Officer (CEQO) of MRC.

Details of members’ interests and the nature of those interests will be recorded in the relevant
Register of Interests published on the Council’s website and to be available for any member
of the public to look over at the Council’s public office.

In addition, if a member enters into a personal or business relationship with another member
or Council employee that could result in a conflict of interest, then this relationship must be
reported to the President and CEO. A file note will be made and recorded on the relevant
Register of Interests.

Uncertainty about whether a conflict of interest exists or not
If a member is unsure whether or not they have a conflict of interest, they should give full
details to the CEO or seek independent legal advice.

The CEO does not have a responsibility to decide whether or not a member has a conflict of
interest in a matter. The responsibility for determining whether a member has a conflict of
interest is up to the individual member.

If you do have a Conflict of Interest
After a member has disclosed the nature of the interest, the member must not, without
approval from the Minister:

o be present during any discussion of the meeting when the matter is being discussed
o take part in any decision related to the matter
¢ Influence another member in their decision.

Members will not become involved in the promotion or endorsement of products and/or
services unless this has been approved in line with Council’s policies and Code of Conduct.

Complaints Regarding Failure to Disclose an Interest
Any person may make a complaint that a member has or may have failed to disclose or tell of
a conflict of interest. All complaints should be directed to the MRC CEO.

ISSUES/OPTIONS/CONSEQUENCES
The Disclosure of Interests Policy helps Council to ensure that:

e the business of Council is conducted with efficiency, fairness, and integrity; and

e members act in the best interests of Council and do not seek personal or family gain
when performing their duties or use their public office for personal gain.
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5 OFFICERS' REPORTS

ITEM NUMBER 5.1
TITLE Finance Report October 2025
AUTHOR Sheree Sherry, Chief Financial and Information Officer

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
This report is tabled to provide Finance and Risk Committee with the Finance Report for the
period ended 31 October 2025

RECOMMENDATION

That the Committee note and accepts the Finance Report as at 31 October 2025.

BACKGROUND/DISCUSSION

In accordance with the Local Government (General) Regulations 2021 Section 17(2) the CEO
must submit a finance report each month to a meeting of Council. Council has established a
Finance Committee to consider this report in the months when Council does not hold a
statutory Ordinary Council Meeting.

The Finance Report for the month ended 31 October 2025 is attached to this report for
consideration with the following matters being highlighted:

e Table 1 — Income and Expenses Statement — Actual vs Budget
e Table 2 — Capital Expenditure — Actual vs Budget
e Table 3 — Monthly Balance Sheet Report including:

o Note 1 Details of Cash and Investments Held

o Note 2 Statement on Debts Owed to Council (Accounts Receivable)

o Note 3 Statement on Debts Owed by Council (Trade creditors)

o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations
e Table 4 — Income and Expense Statement Actual v Budget — by Community
e Table 5 - Member & CEO council credit card transactions for October 2025

Comments:

Below is a snapshot of MRC’s financial results as at 31 October 2025. The graphics have
been created to assist Council in its understanding of MRC'’s financial results and highlight the
key indicators of MRC’s performance

Key takeaways:

REVENUES - The total variance for Operating Income is $713k below budget. The largest
variances are observed in the following areas:
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e Commercial/Other Income are $689k below budget, primarily due to the timing of
invoicing for contracts.

e Operating Grants and Subsidies are $161k below budget due to the timing of payments
received compared with the allocations in the current approved budget.

¢ Interest/Investment Income is $102k below budget. This is due to changes in interest
rates since the budget was set and forecasted, compared with actual current rates.

¢ Rates, Charges, and Fees and Charges have exceeded budget expectations, resulting
in a total favourable variance of $240k above the approved budget.

EXPENDITURE — The total variance for Operating Expenses is currently $2 million below
budget, including commitments. The largest variances are observed in the following areas:

e Materials and contracts are $884k over budget for this reporting period, including
commitments. This variance is primarily due to the timing of work, where budget
allocations were set for specific months, but the actual scheduling of activities has
shifted during the current financial year.

e Employee expenses are $1.5 million under budget as recruitment efforts continue to
be impacted by vacancies

e Other expenses are under budget by $1.2 million. This variance is partly due to several
areas where actual costs were lower than originally forecasted. These items are
currently under review, and the final budget revision will be presented to Council at the
December Ordinary Council Meeting.

e Elected Member, Council Committee, and Interest Expenses are $140k below budget,
as actual expenditures are lower than those forecasted in the approved budget. The
budget review will be presented to Council at the December Ordinary Meeting.

NET OPERATING RESULT — MRC’s Net Operating Position is showing a surplus this
reporting period of $5.7 million.

WHERE THE MONEY WAS SPENT - The chart below presents a breakdown of expenses
by function. Of total spending, 35.63% was allocated to managing and delivering community
services programs. Overall, 81.94% of expenditure is directed toward providing services to
the MRC communities, including civil projects, road maintenance, municipal services such as
waste management, and the upkeep of assets, infrastructure, and fleet. The remaining 18.06%
is invested in corporate functions, including Finance, Human Resources, Governance, and IT.

FIXED ASSETS ACQUIRED - During this reporting period no fixed assets have been
acquired.

CASH ON HAND - MRC has $7.2 million in its operating accounts to pay for its daily operating
costs. $7.06 million represents tied funding which can only be expended on the purposes
specified in the grant funding agreements as noted below. Term deposits are currently $11.5
million for this reporting period with the NAB (National Australia Bank).

UNEXPENDED GRANTS - The value of unexpended grants for this period is $7.06 million.
RESERVES — MRC'’s reserves have remained static.

WORKING CAPITAL / CURRENT RATIO — MRC maintains a financial position sufficient to
meet its monthly obligations. As previously noted, resources are available to fund daily
operations. For this period, MRC’s total Working Capital is $10.93 million, calculated as the
difference between total Current Assets ($20.57M) and total Current Liabilities ($9.64M). This
results in a Current Ratio of 2.1, meaning that for every $1 of liabilities, Council has $2.10 in
assets to cover its obligations.
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Cash as of 31 October 2025
$11,708,768
$7,062,705
50 $2,000,000 $4,000,000 56,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000

W 52% Unrestricted Funds ~ m48% Tied Funds

= 35.63% Deliver Community Services

Total Council Expenditure - excluding capital expenses = 7-88% Service Delivery & Civil Works
- where the money was spent

%7 1% 1%
2%
2%

= 14.65% Project Management
1% = 6.08% Deliver Commercial Services
= 4.97% Local Roads
3% = 3,11% Human Resources
3% = 3.08% Elected Members & LA's
3% \ = 2.82% Corporate Costs
= 2.76% ITC & Records
5%
= 2.52% Finance
m 1.65% Office of the CEO
6%
= 1,56% Municipal Service
= 1.52% Governance
= 1.17% Technical and Building Services

15%

= 0.60% Fleet workshops
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The attached Financial Tables and Charts have been certified by the CEO of MRC.
Certification by the Council CEO

Council Name: MacDonnell Regional Council

Reporting Period: 31/10/2025

To the best of the CEO's knowledge, information and belief:
(1) the internal controls implemented by the council are appropriate; and
(2) the monthly reports best reflects the financial affairs of the council

CEO Signed W

Date 4 /11/2025

ISSUES/OPTIONS/CONSEQUENCES
Reporting monthly keeps Council informed and compliant with all legislative requirements.

FINANCIAL IMPACT AND TIMING
Not applicable.

CONSULTATION
Chief Executive Officer
Executive Leadership Team

ATTACHMENTS

Table 1 - Income and Expenses Statement - Actual vs Budget

Table 2 - Capital Expenditure - Actual vs Budget

Table 3 - Monthly Balance Sheet

Note 1 Details of Cash and Investments held

Note 2 Statement on Debts Owed to Council - Accounts Receivable

Note 3 Statement on Debts Owed by Council - Accounts Payable

Note 4 Statement on Australian Taxation Office (ATO) and Payroll Obligations
Table 4 - Income and Expnese Statement Actual vs Budget - by Community
Table 5 - Member & CEO council credit card transactions October 2025

©CO~NOGBABAWN-
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MacDonnell Regional Council Indicator Deseription
Table 1. Income and Expense statement Actual v Budget 10 o 10%
For the Period Ending 31.10.2025 Yellow -10.1% 1o -25% and 10.1% 1o 25%
Feed Liis than -25.1% and Greather than 25.1%
¥TD Actuals + Approved
Commitments ¥TD Budget ¥TD Variance ¥TD Variance Annual Budget
5 5 * 5
DOPFERATING INCOME
Rates 1,576,113 1,505,337 T TTE 5% 1,608,364
Charges 1,159,193 1,148,875 10,318| 1% 1.148,E75
Fees and Charges 196,700 137,658 159,001 115% 413,085
Operating Grants and Subsidies 18,072 044 18,233,720 |161,677) -1% 38,901,271
Imterest/Investment Incoeme 98,291 200,550 |102,253) S51% 401, 100
Commercialfather Income 1,419,535 2,109,360 [689,824) ~13% 5,828,884
Cauntil awn fund 1] o [x] 0% o
TOTAL OPERATING INCOME| 22,621,877 23,335,540 {713,663) 48,301, 185
QPERATING ENPENSES
Employer Expenses 7,200,900 9,365 6598 1,564,797 1% 26,676,813
Materials and Conlracts 5,717,580 4,832,993 |EB4,586) -18% 15,280,980
Elected Mamber Allowanoes 128,338 133,557 5.219] 4% 403,540
Elected Member Expenses 54,454 175,654 121,200 GO 365,280
Coundil Committes B LA Allpwanies 45,050 0775 3723 11% 134,650
Council Committes & LA Expenses 17,833 25,401 7568 30% 0,202
Depreciation, Amartization and Impairment 3,075.410 3,075,410 [1} 0% 9,205,374
Inberest Expenses 155 1,167 arz 83% 3,500
Orthier Expenses 2,421,050 3,611,657 1,190,607 13% 5,248 653
TOTAL OPERATING EXPENSES 13,260,810 11,271,311 2,011,500 F 57,389,591
OPERATING SURPLUSIDEFICIT)| 3,361,067 2,063,230 1,297 837 {5,087, 801)
Capital Grants Income a a a 1% 500,438
Gain fram the sale of asets 1] o] 1] 0% 0
Coungil own fund Q 290,000 | 290.000) =100% 2590, D00
SURPLUS{DEFICIT)| 3,361,067 2,353,230 1,007 837 8,297 373)
|capital Expenses [671,816) (625,657 [46,144) ™ { 08,000}
IB'-M'-'uuing, Repaymsntd [Principal Dnly) o L]
Less Mon-Cash Incoma o 1%
Add Back Mon-Cash Expenses 3,075,410 3,075,410 1 0% 9,205,374
MET OPERATING POSITION| 5,764,661 #,B02,972 361,689 o

Attachment 5.1 Table 1 - Income and Expenses Statement - Actual vs Budget
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MacDonnell Regional Council
Table 2. Capital Expenditure and Funding Budget
For the Period Ending 31.10.2025
YTD Actuals + Approved
Commitments ¥TD Budget YTD Variance ¥TD Variance Annual Budget
CAPITAL EXPENDITURE 5 -3 5 % 5
|Land and Buildings 201,275 156,667 (44,609) -28% 290,000
Ilnfrasl.ruclure {including roads, footpaths, park furniture} 0 il ] 0% 0
[Plant and Machinery 470,540 460,000) [10,540) =2% 600,000
Dther Assets (including furniture and office equipment) 1] 9,000 9,000 100% 18,000
Other Leased Assets a il ] 0% [i]
TOTAL EXPENDITURE FUNDING 671,816 625,667 |- 45,149 908,000
* Totol must equal Capltal Expenses amaunt n the Incame and Expenditure Statement
Total capital expenditure funded by:
Capital Grants Incarme 0 0% 500,428
Gain from the sale of assets a - - 056 4] |
| Cowncil own fund 250,000 290,000 100% 290,000
| TOTAL CAPITAL EXPENDITURE FUHDIE 250,000/ 790,428

Attachment 5.1 Table 2 - Capital Expenditure - Actual vs Budget

Page 16 of 28



!\’» ["7‘

L
Finance and Risk Committee Meeting 28 November 2025 — Agenda MacDonnell
Table 3. Monthly Balance Sheet Report
BALAMCE SHEET A% AT 31.10. 2025 ¥TO Actuals Mote
% Reference®
[ASSETS
Cash at Bank 18,771,473 1)
Tied Funds 1,062,705
Untied Funds 11,708,768
FAccounts Receivable
Trade Debtors 166,988 (2
Rates & Charges Deblors 1,397,449
Other Current Assels 242 378
TOTAL CURRENT ASSETS 20,578,238
Mon-Current Financial Assets
Property, Flant and Equipment B2.638,220
TOTAL NOMN-CURRENT ASSETS 82,638,220
TOTAL 1032
LIABILITIES
[Accounts Payalie {16,143] (3
ATO & Payroll Liabilities 0 (4]
Current Provisions 2,276,330
Astruals a
Other Current Liabilities 322,431
TOTAL CURRENT LIABILITIES 2,582,618
Mon-Current Provisions 334,582
Other Mon-Current Liabilities 1
TOTAL NON-CURRENT LIABILITIES 334,582
TOTAL LIABILITIES 2,917
MNET ASSETS
EQUITY
Asset Revaluation Reserve 85,140,382
REtervies 5,000,000
Aucoumulated Surplus 10,158,876
TOTAL

Attachment 5.1 Table 3 - Monthly Balance Sheet
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Mote 1. Details of Cash and Investments Held

The content is to include the lst of investments and any other details reguired under Council's Investment Policy (such as a

Cash at Bank/Petty Cash

|Aaccount name Total

[operations Account 494,755

Trust Account 6,676,522

fcentrelink 44,504

[Morthern Territary (NTG) ag,758|

I.ﬁ.mn-unguna Store 6,104

[Petty Cash g29|

{ Total Cash at Bank 7,271,473|

Investment Re

MNAR 1,000,000 4.10% 1 22/12/2025 10%

NAR 3,000,000 3.40% an 21/11/2025 26%

NAB £ OO0, DO 3.80% &0 25/11/2025 17%

NAB 2,000,000 4.05% a0 19/01/2026 17%

NAB 1.500,000.00) 3.40% k] 14/11/2025 13%

NAB z.um.mu.ml 3.B0% (3 15/12/2025 17%
11,500,000.00|

Attachment 5.1 Note 1 Details of Cash and Investments held
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Mote 2. Statement on Debts Owed to Council (Accounts Receivabla)
Debtors . unapplied | 1-30Days | 31-60Days | >60 Days | >80 Days |
Mustralian Government - Centrelink 0 1718 2004] 1144 o
Centrsl Australion Aberiginal Congress Ine i 600 o 1185 585
Central Land Council STOF i 4472 o 0 736}
t. Of Health CA Remate Health 0 1755 2340 585 o]
Eanmm{ﬂwuutiun& Training $TOP 1] 250 1200 1500 -ETH
Tjiuwanpa Outstation Resource Centre Inc 1 26 a i
[Finke River Mission 0 300 i i o]
[TG - Dot af Infrastructure, Planning & Logistics i 28515.09 o [i] il
[Power and water - Darwin i 1086.42 o 0 BA725
Waltla Tjutargku Pabvapayi 0 550 0 1] 4135
Tangentyere Council 0 450 ] 4] |
|Lutheran Community Care 1] E244 a i 7|
[awstralian Electoral Commissian 0 i i [ 781)
[mturray River Merth Pry Lid i 16200 0 [i] il
|Emperar Redrigeratian Py L1d 0 1500 0 0 i
[sustralian Regional and Remiote Community Services i 015 o [i] i
[marth Australian Aboriginal Justice Agency 436 0 a i o]
[Purple Mouse - WDNWET /Western Desert Dialysis i 1875 o 0 |
‘Women's Safety Services of Central Australia 1 2B a 0 [III
SPEARS CONSTRULCTION [NT) PTY LTD T/As Blueprint Constructions i 6450 o 0 o
[matienal indigenous Australians Agency (Austealian Gevernment) i 0 o 0 18051)
[Rusca Developerents Pty Ld - DO MOT WSE i 0 o 0 pies)
Tha 5pirit of the Gumtree - DO NOT LISE 0 i ] i 1260]
Auskron Pry Ltd 0 1050 0 0 of
|MID Foundaticn i 1490 i i [
[iLBUERRI Theatre Company - DD NOT USE 0 0 o 0 210
|1absiard Civil Concrating - DO NOT USE i i o [i] 3780
|Degartment for Correctional Services (54) Cross Barders Program 1212 i o 0 o
|Carporate Travel Management 0 2100 600 [ 'EEH
|Praspere Productions 0 127,35 o 0
|Reimal Pry Led i 500 i [ i
[Marthern Territary Air Serviees Pry Ltd i i 150 0 o
[Finke schaal i 750 o [i] il
[ 1000 Mite Travel Group i i 450 0 o
Iﬂ_ept Childeen & Families 0 12800 o 0 of
Dept H'D"I-IHHE Local Government & Community Development STOP 276 2344 ] i 1135.3?'
Sundry Debtars 2025 0 1650 o 0 of
Mustralisn Childhaod Feundation 0 0 o 0 100}
|coLab Disability Solutions Pry Ltd i 5825 o 0 of
| 2o2400 | 10705836 874400 | 441400] 4960587 )

Attachment 5.1 Note 2 Statement on Debts Owed to Council - Accounts Receivable
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Note 3. Statement on Debts Owed by Council (Trade creditors)
Creditors 1-30Days 31-60Days =60Days
[Power and Water Authority 17,252.00 - -
|Bridgestone Australia 81.40 - .
IFinke River Mission 150.00
|Stanes Transport 436.48
IHnrm-an Kenny 3343 121.72 -
|Damien Cooper 2561 . - 562.82
ITntaI Trade Creditors - 16,705.84 562.82
Note 4. Statement on Australian Tax Office (ATO) and Payroll Obligations
Creditors 140 3;,;’2_” ~60 Days

AUSTRALIAM TAXATION OFFICE (PAYG only)

Super Fund Clearing House

Total ATO and Payrell obligations

Attachment 5.1 Note 3 Statement on Debts Owed by Council - Accounts Payable
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MacDonnell Regional Council
Table 1. Income and Expense statement Actual v Budget
For the Period Ending 31.10,2025

Regional Oifice AMmaonguna
¥TD Actuals + YT Actuals +
Commitments YTD Budget ¥TD Variance Commitments ¥TD Budget WTD Variance
5 5 $ $ 5 5
OPERATING INCOME

Rates 1576113 1,505,337 70,776 1 0 LU
charges 1,159,193 1,148,875 10,318 L 0 ¥
Fees and l:harEes 13 288 541 13,347 1,80 1,000 A
Operating Grants snd Subsidses 13,433,317 13 462,088 |28, 772] 205,758 BEA65 119,293
Interest{investment Income 58,1491 200,550 {102,255] [y [ [0
Commencial/other Intome 3R 722 B4AT 767 (450 045]) 35,524 27425 &, 090
Cowncl cowm fund o [ [ U [ Q0
TOTAL OPERATING INCOME 16,669,523 17,165,158 [495,634) 243,102 114,850 128,212

OPERATING E_II'EHSH
Employes Expenses 1,302,228 1083,076 (219,x31] 307,282 411,264 13,983
Materials and Contracis 1.B51, 707 662, 604 1,159 103) 105,236 116,172 10,936
Elected Member Allowances 118,338 133557 5,219 [ 0 i}
Elected Member Expenses 53,775 175,654 121,879 [l 0 0
Cowncil Committes & LA Allowances 25,500 21,492 14, 506 1, 208K 2400 1, 200K
Cowncil Committes & LA Expenses 55 93 | 2GE) 1,43 1,574 151
Depreciyiion, Amortisation and Impairment 3075410 3075410 1) L1 0 0
Interest Expenses 195 1,167 472 o 0 L
Daher Dapended 1975424 2,354,752 384,328 6,265 51,455 85,190
TOTAL DPERATING EXFENSES 10,413,236 9,513,805 [900,512] 511,405 623,865 111,460
OPERATING SURPLUS{DEFICIT) 6,256,288 7652353 {1,396, 145] [268,304] [507,976] 239,672
Capital Grants Income [ L] 0 L4 0 [
Gain from the sale of assets [} [ [} [ [} 0
Cowncil own fund [i] 2400, (W | 250, 004 [ 1] 1}
SURPLUS[DEFRICIT) 6,256,288 7942353 | 1,686, 146) (268, 20] (5079761 239,672
Capital Expenied {465, 164] (B2, B6T) 1E0,503 [ 0 i}
Barrowing Repayments (Principal Only) [} 0
Lesss Mon-Cash Income [} 0
Add Back Mon-Cash Expended 075,410 3075410 1 L1 0 [}
NET OPERATIMNG POSITION | &.8646,534 10.-39-?..0951 |1,535,643) 1268, 3041 307 .976] 239,672

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 21 of 28
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Finance and Risk Committee Meeting 28 November 2025 — Agenda

MacDonnell Regional Counc
Table 1. Income and Expense statement
For the Period Ending 31.10,

AREYORER Docker River
¥TD Actuals + YD Actuals +
Commitments YTD Budget ¥TD Variance Commitments YTD Budget ¥TD Varismee
3 % $ 5 5 ¥
OPERATING INCOME

Rates o 1] (1] L] [1] i
Charges ] [ [ [ [ L
Fees and Charges 25T 6,333 19,446 L, DO 15 288 40,612
Operating Grants and Subsidses 294,733 241 B41 52,893 279,636 287,979 [8,344]
Interestflnvestment Income [ [ [ i [y L
Commercial/other Inbame B3, 807 125 325 [41,517] E5, 586 08,297 |32,711)
Cowncil cwm fund [ [ [} L] [ 0
TOTAL OPERATING INCOME A04, 320 373,499 30,821 401,131 401,564 |443]

OPERATING E_II'EHSE
Employee Expenses 356,380 500,121 143,741 321,627 445,583 123,956,
Materials and Contracis 136,661 167 419 30,757 113,434 115,984 2,549
Elected Member Alowances [v] 1]} 1]} [i] [ L1}
Electied Member Expanisd [ L] 0 427 1] {427)
Councll Committes & LA Allowances 2, 400 1,533 567 1. BHY 1,600 {300]
Couwncil Committee & LA Expenses 4 520 2601 {1,919] 382 1,733 1,3%2
Deprecizgtion, Amartisation and Impairment o [ [} [ [ [
Interost Expenses [ 0 [ i [y 0
Dther Expendes 46 176 115 763 59,587 15,099 74,738 59,630
TOTAL OPERATING EXFENSES 545,937 THT 43T 241,500 452, T 639,638 185,868
OPERATING SURPLUS{DEFICIT) [141,617) [413,938) 272,321 {51, 5648) [238,074) 1BE 425
Capital Grants Income [ L] [} i L1 L1}
Gain froem the sale of assets [ [ [ [ 0 [
Couwncil crwni fund ] 1] 1]} L] [ L1}
SURPLUS[DEFICIT) {141,617] {413 938] 272,321 |51,64E] [23B,074] 186,425
Capital Expenies (S8, 0] i |58, 106] L] [i] i
Barrowing Repayments [Principal Only) [} [
Less Mon-Cash Incomae [1] ¥
Add Back Mon-Cash Expandes 1 [ [ L] L1 i
NET OFERATING POSITION | {199,823} {413,935] 214,115 |51,648] {238,074] 186,475

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community
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MacDonnell Regional Counc
Table 1. Income and Expense statement
For the Period Ending 31.10.

Finke Haats Bluff
YTD Actuals + YTD Actuals +
Commitments YT Budget YTD Variance Commitments YTD Budget YTD Variance
$ $ § § $ 5
OPERATING INCOME

Rates o [ [ [ [ [
Charges o o Ly 0 0 0
Fees and Eharﬁes 23377 10,067 13,311 4,338 2,717 1,682
Operating Grants and Subsidees 214,193 186,376 27,B16 440,233 101,602 338,637
Interest/Inmvestment Ingome [\] [ [ [ i i
Commerncialfother Intame 58, E3T 108,611 |30, 774] 9, 7ER 31,983 37 806
Cioencil com fund n [ [ 1 i 0
TOTAL OPERATING INCOME 306,307 305,054, 1,253 514,425 136,301 378,124

OPERATING EXFEMNSES
Employes E:l.;:ﬂus- 411,722 462 G2R S0, S5 334,842 4873 B9l 14 8449
Materials and Contracts 110,182 105,326 [4,856] 133,941 166417 32 ATH
Elected Member Alowances L] L] L] [i] [i] [i’
Elected Member Expenies 1) 1) [ 0 [ [
Cowncil Comemittes & LA Allgwances 1,650 2,400 T50 500 2,400 1,500
Council Committes & LA Expenses 419 1,933 1,514 243 1,933 1,650
Depreciation, Amortisation and Impairment L L L4 L1} 0 L
Interest Expenses 0 0 0 i i i)
Mher Expanied 27 E5E &7, BE1 40,204 32970 BE, 750 53,780
TOTAL OPERATING EXFEMSES 551,630 640,148 88,518 503,456 741,152 Z38,695
OPERATING SURPLUS[DEFICIT) [245,323] [335,004] 89,771 11,933 (604,891 616,830
Cagpital Grants Incomie L] L] L] 1] 1] 1}
iGain from the sale of assets n [ [ L L L
Couwncil owni fund [ [1 [H [ 1] 1]
SURPLUS[DERICIT) {245, 323%) {35, CF0s4) B9, 771 11,930 [ E0d, B9 616,810
Capital Expenses L] L] i 0 [i] (i}
Barrocwing Repayments (Principal ﬂﬂ'ﬂ L4 0
Less Mon-Cash Income L] 1}
Add Back Mon-Cash Expendes 1) 1) [ 0 [ [
NET DPERATING POSITION | (245,323} 335,094) 89,771 11,933 [B04,591] 616850

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 23 of 28
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MacDonnell Regional Counc
Table 1. Income and Expense statement
For the Period Ending 31.10,

Hermannsbung Imanpa
¥TD Actuals + Y¥TD fictuals +
Cammitmients YT Budiget ¥YTD Variance Commitmients ¥TD Budget ¥TD Variance
5 L] ] 5 5 5
OPERATING INCOME

Rated i (1] (] (1] [1] i
Charges o o [ 1 Ly [y
Fees and Char&e: 11,251 5, 500/ 4 151 18,695 rAE3 16,211
Dperating Grants and Subsidees 934,305 BE3,202 51,703 24,401 458,089 |23,68E]
Interast/Investment Incame [ [ [ L] L] ¥
Commercialother Income 5,545 125, 747 |37 B0F] 46,877 111,211 {564,333
Cowncil cwn fund o [ [ [ 0 [
TOTAL OPERATING INCOME 1,032,100 1,013,349 18,651 89,973 161,783/ 71810

OPERATING EXPEMNSES
Employes E:;:nus 610,480 TR, 345 151, B854 157,506 2RTAET 129,861
Materials and Contracts BE2,553 AT, 909 (403,643] 77,805 BE.435 10,63
Elected Member Allowances L] 1] 1] L] L] ¥
Electied Member Expendes L] (] (] 252 [1] |252]
Cowncil Committes & LA Allowances 2. 750 A0 |350) 1. BOHK A0 GIHN
Council Committee & LA Expenes T4R 1,933 1,185 T2 1,933 1,171
Depreciation, Amortisation and Impairment [ [ [ [ [ [
Interost Expensos 0 0 0 Ly 0 i
Dher Expended 4, B34, 146, 751 105,917 11,018 51,002 39,984
TOTAL DPERATING EXFENSES 1,537,365 1,392,339 [145,027) 249,142 430,137 181,995
OPERATING SURPLUS[DEFICIT) [505,265] [378,ER9] [126,375] [159,16%] [263,355) 110,185
LCapital Grants ncome L] 1] L] i L] i
Gain froen the sale of assets 0 [y [y 1 [y [
Cowncil cwn fund [i] [i] [] [i] L] i
SURPLUS[DEFICIT) {505, 265) {378, B89) {126, 375] {159, 169] (259, 355] 110,185
Capital Expentes [i] [i] i i i i
Borrowing Repayments (Principal Only) [ 0
Lesss Mon-Cash Income [1 [
Add Back Non-Cash Expendes L] L] [ i L] i
NET OPERATING POSITION| {505,265 {378,889)] {126,375)] {159,165 {269,355 110,185

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 24 of 28
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MacDonnell Regional Counc
Table 1. Income and Expense statement
For the Period Ending 31.10.

Kimtore Mount Liehig
¥TO Actuals + Y70 Actuals +
Commitments YTD Budget ¥TD Variance Commitmerts ¥TD Budget YTO Variance
] ] 3 ] 5 5
OPERATING INCOME

Rabes 0 [t [ 0 L] L
Charges 0 0 0 0 0 Ly
Fees and Charges 54,094 19,583 34,110 19,114 14,803 4,310
Dperating Grants and Subsidses 615,259 691,866 | 76, 50E] 477,635 423,980 54,655
Interest/Investment Income 0 0 4 Ly L4 i
Cammercial/other Intame 252,393 137 M6 115,348 63,903 B7,096 {23,193]
Cowncil cwn fund [ 0 [ [ [ 0
TOTAL OPERATING INCOME 921,746 Bag #95 72,850 560,652 524,879 35,773

OPERATING EXPENSES
Employee E:.;Eﬂus 336,250 432 163 05,013 345 BB0 S03, 740 57861
Materials and Contracis 837,771 433,018 {404,753) 514,870 99,540 [414,930)
Elected Member Allgwances [i] [i] [i]} 0 0 L1}
Electied Member Expenses o 0 L1 0 L L}
Cowncll Committes & LA Allowances 1,400 2,400 1,000 500 2,150 1,250
Cowncil Committes & LA Expenses pili} 1,533 1,554 218 2,000 1,782
Depraciylian, Amartiiatian ﬂl‘ll"fl"lpliﬂ'r'ltl‘ll o 1] 1] 1] L] L1}
Interost Expensos [ 0 [ L L LU
Daher Expenied 721,548 B2, 245 59,697 18,087 79,465 61,378
TOTAL DPERATING EXPENSES 1,158,248 851,760 (246, 489) B79.954 587,295 llﬂ.ﬁi!:l
OPERATING SURPLUS[DEFICIT) [276,503] [102,E64] [173,638] [319,302] |62, 416] | 256, 886]
Capital Grants Incomse [i] [i] [i] (1] [1] i)
Gain from the sale of assets o 0 o [ 0 0
Cowncil own fund 1] [1) 1) 1) 1) [
SURPLUS[DERICIT) |276,503) {102, 864] |173,63E] 1319,302] |62, 416] | 256, B86]
Capital Expended [48,710) 1] [48,710] [ L] L}
Barrowing Repayments (Principal Only) o 7
Less Mon-Cash Income 0 0
A Back Mon-Cash Expenday [+] [+] 0 0 0 L)
MET OPERATING POSITION | {325,212) {102,864] {222,348) {319,300] {62,416] {2546, 88E]

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 25 of 28
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MacDonnell Regional Counc
Table 1. Income and Expense statement
For the Period Ending 31.10.

Papaifye Sants Teress
¥TD Actuals + ¥TD Actuals +
Commitments YTD Budget ¥TD Variance Commitments ¥TD Budget Y¥TD Variance
5 5 5 5 5 5
OPERATING INCOME

Rates 0 [ L1 0 L] L1}
Charges 0 [y 0 Ly 1 [y
Fees and Charges 47 5484 44 125 3,865 10,692 10,692 L]
Operating Grants and Subsidees 176,575 561,281 (384, 706) 386,111 561281 [175,070]
Interast/Investmaent Income 0 L [ 0 L [
Commercial/other Income B8, TEL 124 B52 |36, 093] 71,434 124 B52 {53, 41E]
Cowncll own fumd ] [ o 0 [ [}
TOTAL OPERATING INCOME 313,330 730,258 [416,5.28) 458 237 HOG BI5 [228,588)

OPERATING EXPENSES
Employes Expenses 516, 548 639, T 122,812 AE2, 747 639, 350 176,613
Materials and Contracis a12, 779 B8, 758 215,979 200, B2 1,346,054 1,139,213
Elected Member Allawances 1] [i] [1] L1 L] 1}
Elected Miember Expeniei [} (] [} L1} [1] L1}
Councll Commities & LA Allowanges 2,150 2,40 250 1,308 ZA00 1. 10,
Cowncil Committee & LA Expenses T42 1,933 1,191 204 1,933 1,724
Depreciation, Amortisation and Impairment 1] [ 1} [1} [ 1}
Interest Expensos [ 0 [ L 0 [
Dther Expenses 137,343 157,190 19,847 50,577 157,190 106,613
TOTAL DPERATING EXPENSES 1,068,562 1,439,641 360,080 T2L,675 2,146,938 1,425,262
OPERATING SURPLUS|{DEFICIT) [756,232) (639, 184) {56,549 [253,439) (1, 450,113) 1,196,674
Capital Grants Incomae [} L] [} 0 L] L1}
Gain from the sale of assets [} ] o [} L] L1}
Cowncil own fund 1] L] [i] 1] L] 1]
SURPLUS[DEFICIT) | 756,.232) (699, 384] |56, 849] (253,439] (1.450,113) 1,196,674
Capital Expenied [15,377] [i] [15,377] |66, 178] i {66, 178]
Barrowing Repayments |Principal Only) o o
Less Mon-Cash Income [+] 0
Add Back Mon-Cash Expended [ i [1) 0 L] L1}
NET OPERATING POSITION | {771,609 {39,384 [72,225) {319,617 (1.450,113] 1,130,496

Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 26 of 28
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MacDonnell Regional Counc
Table 1. Income and Expense statement
For the Period Ending 31.10,
Titjikala Wallace Rock
YTO Actuals + YT Actuals +
Commitmients YTD Budget YTD Variance Commitments ¥TD Budget ¥TD Variance
5 $ 5 5 5 5
OPERATING INCOME
Rates o [ [ [ a [
Charges 0 0 0 0 0 0
Fees and Charges 5,588 2,173 3,415 4,211 ga2 3,219
Dperating Grants and Subsidees 533,950 62,903 |108,952] 55,334 55,768 {d34d)
Interest/Investmant Income ] 0 [ L L 0
Cammencial/other Income 56, 556 124 676 |58, 120) 31,403 36,473 [5,071]
Ciowncil oown fund o 0 o Ly Ly 0
TOTAL OPERATING INCOME G, 034 769,752 [1E3,E857] 90,947 93,233 2, 286)
CPERATING EXPEMSES
Employee Expenses 448 532 60,221 159, 589 144 657 206,770 62,122
Materials and Contracis BO5,108 391,617 (413,491) 43,561 31,340 {11,221)
Elected Member Allgwances o 1] 1) 1] 0 1]
Elected Member Expenias [1) [} 1) 1) L) 1]
Cowncll Committes & LA Allowances 500 2,400 1,500 1,0 2,400 RO
Council Committee & LA Expenses 6,176 1,933 i4,242] 1,571 1,933 3563
Deprecistion, Amortisation and Impairment [ 0 [ [ [ [
Interast Expensos 0 0 L4 Ly i Ly
Dther Expenses 53,157 117,766 Gl 520 2,003 23,728 21,725
TOTAL DFERATING EXFPENSES 1,313,952 1,131,937 [152,014) 193,391 267,180 73,789
OPERATING SURPLUS{DEFICIT] (707, 857] [352,186] [355,672) [102,444) [173,547) 71,503
Capital Grants Incomie [1) [1] 1) 0 L) 0
iGain from the sale of assets o 0 o 1 Ly [
Cowncil own fund 1) [1) 1) 1) 1) [}
SURPLUS[DEFICIT) |07 B57) {352,185 |355,672] (102, 444) [173,947] 71,503
‘Capital Expenses [18, 182} a [18,183) 0 a0 0
Barrowing Repayments (Principal Only) [ o
Less Mon-Cash Incorme [ [1]
i Back Mon-Cash Expended 0 0 4 L1 0 ¥
NET OPERATING POSITION| {726,039 {352,185)] {373,853 {102,444 {173,947 71,503
Attachment 5.1 Table 4 - Income and Expnese Statement Actual vs Budget - by Community Page 27 of 28
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Table 5. Member & CEQ council credit card fransactions for October 2025

1. Roxanne Kenny - President (member)

Date Amount | Suppliers Name Reason for the transactions
2700/2025 6.00 |Weslpac Bank Card fee

2. Belinda Urquhart - CEO

Date Amount | Suppliers Name |Reason for the transactions
202025 69.08|0 Eals Mealing with Darren Smith at Dinner Post Training
H10/2025 25.30|IGA Eastside Morning Tea For Audit Meeting
SM02025 15.75|Taxi Taxi To RDA NT Meeting From The Airport
8072025 34.23|Darwin Radio Taxi To Airport From RDA NT Meeting
14110/2025 15.91|Abacus.Al Monthly Subscription
2001072025 79 28| Taxi Taxi from Airport for Training Course
27102025 6.00|Westpac Bank Card Fee

Attachment 5.1 Table 5 - Member & CEQ council credit card transactions October 2025 Page 28 of 28



