=7

MacDonnell

Regional Council

AGENDA

TITJIKALA LOCAL AUTHORITY MEETING
THURSDAY 14 MAY 2026

The Titjikala Local Authority Meeting of the MacDonnell Regional Council will be held at
the Titjikala Council Office on Thursday 14 May 2026 at 10:30 AM.

Belinda Urquhart
CHIEF EXECUTIVE OFFICER







Titjikala Local Authority Meeting 14 May 2026 — Agenda

o7
MacDonnell

Regional Council

TABLE OF CONTENTS

ITEM SUBJECT PAGE NO
1 MEETING OPENING
2 WELCOME
3 ATTENDANCE, APOLOGIES AND LEAVE

3.1 Attendance / Apologies / Leave.............eeiiiiiiiiiiiiiicee e 5
4 NOMINATIONS AND CURRENT MEMBERSHIP

4.1 Local Authority Membership ..............uuuuiiiiiiiiiiiiiiiiiiiiiiiieeaees 6
5 COUNCIL CODE OF CONDUCT

51 MacDonnell Council Code of Conduct ............ccovvviiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee 8
6 CONFIRMATION OF PREVIOUS MINUTES

6.1 Titjikala Local Authority Meeting - 17 March 2026 ..............cccooeeeiiiiiieeneee. 10

7 ACCEPTANCE OF THE AGENDA

71 That the papers circulated are received for consid

8 COUNCIL CONFLICT OF INTEREST
8.1 Conflict of Interest ........coovveeieeieeeeeeee,

9 DEPUTATIONS / GUEST SPEAKERS
9.1 Census Engagement Team - ABS..............c..eeeee

eration at the meeting. ...18

10 LOCAL AUTHORITY REPORTS AND CORRESPONDENCE

10.1 Action Register.........ccooiiiiiiiiii
10.2 Local Authority Project Register ............ccccvvvninee.
10.3 Local Authority Discretionary Funds.....................

11 COUNCIL MANAGED SERVICES REPORTS

11.1 Council Services LAR.........cccoviiiiiiiiiiiiiens
11.2 Youth Services and Community Safety Report.....
11.3  Aged Care and Children's Services Report ..........

12 GENERAL COUNCIL BUSINESS ITEMS
121 General Council BUSINESS ... ..uvvieiieieieeeeeeeeaee,

13 NON-COUNCIL BUSINESS ITEMS

13.1 Non-Council Business Items .........ccovveeeveeieeneeennne.

Page 3 of 52



&

Titjikala Local Authority Meeting 14 May 2026 — Agenda MacDonnell

14 NEXT MEETING - 6 AUGUST 2026

15 MEETING CLOSED

Page 4 of 52



i

&

Titjikala Local Authority Meeting 14 May 2026 — Agenda MacDonnel

3 ATTENDANCE, APOLOGIES AND LEAVE

ITEM NUMBER 3.1
TITLE Attendance, Apologies and Leave

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
This report is to acknowledge the attendance and to table, for the Authority’s record, any
apologies received from Members for this meeting.

RECOMMENDATION

That the Local Authority:
a) notes the Member’s attendance at this meeting;
b) tables apologies received for this meeting; and
c) records the Member absences, without notice, for this meeting.

BACKGROUND/DISCUSSION

The Authority can choose to accept the apologies as presented, or not accept them. Apologies
that are not accepted will be recorded as absent without notice.
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4 LOCAL AUTHORITY MEMBERSHIP

ITEM NUMBER 41
TITLE Local Authority Membership
AUTHOR Shae Thompson, Coordinator Governance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY

This report provides an overview to the membership of the Titjikala Local Authority, identifies
any existing vacancies and records attendance to the previous Authority meeting. It also
informs members of any recent legislative changes to appointment procedures introduced
under the Local Government Act 2019.

Member Geoffrey Campbell was nominated as Chair for a period of 12 months; effective until
July 2026.

RECOMMENDATION

That the Local Authority:
a) notes the current membership of the Local Authority;
b) considers any nominations received for the vacancy available; and
c) calls for community nominations to remain open to fill any continued vacancy.

BACKGROUND
The chart below shows the attendance of the Local Authority members at the previous
meeting. No further meeting was held after this period.

If you are unable to attend an LA meeting, it is important that you let the Council Services
Coordinator know. Should an apology not be received, you may be recorded as absent. If you
are again recorded as absent from a second Authority meeting, your membership will be
dismissed.

Appointed Members Titjikala LA Meeting Attendance
17 March 2026

Geoffrey Campbell — Chairperson Present
Terry Simmons

Lena Campbell Present
Janie Campbell Present
Debra Claude Present
Lisa Sharman — Provisional Member Present
Vacant

Cr Patrick Allen Present

Cr Andrew Davis Absent

Cr Veronica Lynch Kngwarraye Present

Cr Matthew Palmer Present
President Roxanne Kenny Present
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Local Authorities Overview:
Local Authorities are composed of community members and convene four times per year
to discuss:

e Council service delivery

e Project funding and progress

e Community project ideas

Functions of Local Authorities (as per the Local Government Act 2019, Section 78):
Engage communities in local government issues

Provide a platform for community opinions

Influence local, regional, and area-wide policy development

Represent and advocate for community views to the council

Contribute to regional planning

Make recommendations on council budgets and local matters

Carry out additional functions as assigned by the Minister

This framework ensures that Local Authorities act as a conduit between communities and
Council, fostering inclusive governance and informed decision-making

ISSUES, CONSEQUENCES, OPTIONS
Council’'s Local Authority Meeting Procedure, para.4.14: Nominations and Appointments
states:

a) nominations will be tabled at the next local authority meeting and considered. A
recommendation on the nominations to Council will be recorded and presented with
the nomination forms at the next Council meeting.

b) in the case that there is a nomination, or nominations submitted but no timely local
authority meeting (that is before the next council meeting), nominations will still be
presented to the next Council meeting. The Council may appoint based on the
submitted nominations.

FINANCIAL IMPLICATIONS

If Local Authorities do not maintain their membership numbers, their ability to make quorum
for their meetings is impaired and they may not be able to commit funds to Community projects
and events.

All members must attend at least 75% of the Local Authority meeting to qualify for the meeting
allowance. For non-employees of Council, the allowance is usually paid on Friday, after a
meeting. For Council Staff, you may be eligible for the allowance at the next scheduled pay
from MRC.

CONSULTATION
The Local Authority

ATTACHMENTS
There are no attachments to this report.
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5 COUNCIL CODE OF CONDUCT

ITEM NUMBER 5.1
TITLE MacDonnell Council Code of Conduct

EXECUTIVE SUMMARY
This report contains all of the details about the MacDonnell Council Code of Conduct Policy.

RECOMMENDATION

That the Local Authority notes the Council Code of Conduct.

MacDonnell Regional Council Code of Conduct

Interests of the Council and Community come first
A member must act in the best interests of the community, its outstations and the Council.

Honesty

A member must be honest and act the right way (with integrity) when performing official
duties.

Taking care

A member must be careful to make good decisions (diligence), and must not be under the
influence of alcohol or illegal drugs, when performing official duties.

Respect/Courtesy

A member must be respectful to other members, council staff, constituents and members
of the public.

Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

Respect for culture

A member must respect different cultures, families and language groups (cultural
diversity) and not be unfair towards others, or the opinions of others, because of their
background.

Conflict of interest

A member must, if possible, avoid conflict of interest between the member's private
interests (family, other job, business etc.) and duties.

Where a conflict exists, the member must inform the Council, Local Authority or Council
Committee and not take part in the discussion or vote.

Respect for private business

A member must not share private (confidential) information that they heard as a member,
outside of meetings.

Page 8 of 52



%
Titjikala Local Authority Meeting 14 May 2026 — Agenda MacDonnel

A member must not make improper use of confidential information to gain a benefit or to
cause harm to another.

Gifts

A member must not ask for or encourage gifts or private benefits from anyone who might
want to do business with or obtain a benefit from Council.

Accountable

A member must be able to show that they have made good decisions for the community,

and have allocated the Council’s resources carefully and to benefit the region.
Failure to comply with this Code of Conduct may result in disciplinary action.

ISSUES/OPTIONS/CONSEQUENCES

The Code of Conduct Policy helps Council to ensure that the:

e MacDonnell Regional Council (MRC) exercises strong and accountable
governance;

e constituents of MRC are aware of the behaviours they can expect from members.
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6 CONFIRMATION OF PREVIOUS MINUTES

ITEM NUMBER 6.1
TITLE Confirmation of Previous Minutes

EXECUTIVE SUMMARY
This report provides the minutes of the previous Titjikala Local Authority Meeting held 17 March
2026 to be approved by the Authority.

RECOMMENDATION

That the Authority confirms the unconfirmed minutes of the previous Titjikala Local
Authority Meeting held 17 March 2026 as a true and correct record of the proceedings.

ATTACHMENTS
1. TITJIKALA LOCAL AUTHORITY MEETING MEETING.17.3.2026 - MINUTES [ 1 pages]
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MINUTES OF THE TITJIKALA LOCAL AUTHORITY MEETING HELD IN THE TITJIKALA
COUNCIL OFFICE ON TUESDAY 17 MARCH 2026 AT 10:30 AM

1 MEETING OPENING

The meeting was held via Teams and declared open at 10:29AM

1.1 NOMINATION OF CHAIRPERSON
TLA2026-01 RESOLVED (Debra Claude/Janie Campbell)

That members nominated Lena Campbell as Chairperson for the interim as Member
Geoffrey Campbell was running late to the meeting.

2 WELCOME

3 ATTENDANCE, APOLOGIES AND LEAVE

ITEM NUMBER: | 3.1

TITLE: Attendance, Apologies and Leave

Local Authority Members

Member Geoffrey Campbell, Memberdanie Campbell, Member Debra Claude and Member
Lena Campbell

Councillors

Councillor Patrick Allen, .Councillor Veronica Lynch, Councillor Matthew Palmer and
President Roxanne Kenny

Council Employees

Libby Taylor — Executive Manager Youth and Community Safety, Damien Ryan — Area
Manager, Ryan Rosenberg — Project Management Officer, Karli Gibson — Youth Team
Leader and June Crabb — Governance Coordinator

Guests
Local Authority nominee — Lisa Sharman

Adele McCorkindale and Malavika Manoj — Representatives from Department Housing,
Local Government and Community Development

Shane Franey — Representative from Member for Namatjira’s Office
Apologies

Member Terry Simmons

Absentees

Councillor Andrew Davis

EXECUTIVE SUMMARY
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This report is to acknowledge the attendance and to table, for the Authority’s record, any
apologies received from Members for this meeting.

TLA2026-02 RESOLVED (Lena Campbell/Patrick Allen)

That the Local Authority:
a) noted the Member’s attendance at this meeting;
b) tabled an apology received from Terry Simmons for this meeting; and
c) recorded Cr Andrew Davis as absent, without notice, for this meeting.

4 LOCAL AUTHORITY MEMBERSHIP

ITEM NUMBER: | 4.1

TITLE: Local Authority Membership

AUTHOR: June Crabb, Coordinator Governance

EXECUTIVE SUMMARY

This report provides an overview to the membershipof the Titjikala Local Authority, identifies
any existing vacancies and records attendance to the previous Authority meeting. It also
informs members of any recent legislative changes to appointment procedures introduced
under the Local Government Act 2019.

Member Geoffrey Campbell was nominated as Chair for a period of 12 months; effective
until July 2026.

TLA2026-03 RESOLVED (Lena Campbell/Debra Claude)

That the Local Authority:
a) congratulated Councillors Andrew Davis and Patrick Allen on their re-election;
b) welcomed newly elected Councillors Veronica Lynch and Matthew Palmer to
the Authority;
c¢) considered and approved the nomination received from Ms Lisa Sharman;
d) noted the vacancies available and called for community nominations to open.

5 COUNCIL CODE)OF CONDUCT

ITEM NUMBER: | 5.1

TITLE: MacDonnell Council Code of Conduct

EXECUTIVE SUMMARY
This report contains all of the details about the MacDonnell Council Code of Conduct Policy.

TLA2026-04 RESOLVED (Lena Campbell/Janie Campbell)

That the Local Authority noted the Council Code of Conduct.
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6 CONFIRMATION OF MINUTES

ITEM NUMBER: | 6.1

TITLE: Confirmation of Previous Minutes

EXECUTIVE SUMMARY
This report provides the minutes of the previous Titjikala Local Authority Meeting held 4
September 2025 to be approved by the Authority.

TLA2026-05 RESOLVED (Lena Campbell/Janie Campbell)
That the Local Authority confirmed the unconfirmed minutes of the previous Titjikala

Local Authority Meeting held 4 September 2025 as a true and correct record of the
proceedings.

7 ACCEPTANCE OF THE AGENDA

ITEM NUMBER: | 7.1

TITLE: Acceptance of Agenda

EXECUTIVE SUMMARY

Agenda papers are submitted for acceptance by the Members for this Local Authority
Meeting.

TLA2026-06 RESOLVED (Lena Campbell/Patrick Allen)

That the agenda papers for this Local Authority meeting as presented, be received for
consideration at this meeting.

8 CONFLIGI ORINTEREST

ITEM NUMBER: | 8.1

TITLE: Conflict of Interest

EXECUTIVE SUMMARY

This report-outlines the minimum standard of behaviour expected of the Local Authority in
relation to declaring personal or family financial interest that may impact on the performance
of their roles and ability to make objective decisions.

TLA2026-07 RESOLVED (Lena Campbell/Debra Claude)
That the Local Authority Meeting:

a) noted the Conflict of Interest Policy; and
b) that members declared no conflicts of interest.
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10 LOCAL AUTHORITY REPORTS AND CORRESPONDENCE

ITEM NUMBER: | 10.1

TITLE: Introduction to the Regional Plan

AUTHOR: June Crabb, Coordinator Governance

EXECUTIVE SUMMARY
The purpose of this paper is to provide the Local Authority with the opportunity to contribute
to the development of MacDonnell Regional Council’'s (MRC) Regional Plan.

It is important that Local Authorities are consulted during the development of the Regional
Plan to ensure that the priorities and needs of residents across the region are accurately
represented

TLA2026-08 RESOLVED (Geoffrey Campbell/Lena Campbell)

That the Local Authority:

a) reviewed the information presented; and

b) provided feedback to MacDonnell Regional Council to ensure local needs and
community priorities are reflected in the development of the Regional Plan as
follows:
e Grief Counselling for community staff
e Prioritise a new Cemetery
o Advocacy for stronger collaboration between MRC and Community

residents

ITEM NUMBER: | 10.2

TITLE: Local Authority Project Register

AUTHOR: June Crabb, Coordinator Governance

EXECUTIVE SUMMARY

Funding for Local Authority projects is part of a grant received from The Northern Territory
Government (NTG) and invested in projects and development to benefit and improve the
community.

e  Repairs and maintenance of community assets controlled or owned by the council.
e.g. park fencing, solar lighting, road repairs and ablution facilities.

e Acquisition of plant and equipment directly related to local government service
delivery. e.g. trailers, graders, garden maintenance equipment such as brush cutters,
lawn mowers and pressure cleaners, rubbish bin enclosures/stands.

e Upgrade/enhancement of community facilities, e.g. sporting venues, upgrade of
community ovals, basketball courts and playgrounds, shade structures, picnic areas,
seating and park furniture, tree planting and irrigation; upgrade of women’s or men’s
sheds /shelters.

o Festivals or other events — to be conducted only within the Local Authority area LAPF
has been provided for.
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Community based programs — including music, art or dance; uniforms for sporting
events; or preservation of culture or traditions.

At risk funds’ are funds that may include unallocated funds and/or funds that have been
allocated but remains unspent.

TLA2026-09 RESOLVED (Geoffrey Campbell/Janie Campbell)

That the Local Authority:

a)

b)
c)

d)

noted the Project Funding Acquittal and Certification (attached) as at 30 June
2025;

acknowledged that $34,120.40 are funds at risk of being returned to NTG;
noted the available funds of $47,008.88 includes the 2025/2026 Project
Funding grant of $35,900.00;

noted the progress on the current projects as provided by the Project
Management office allocating additional funds as follows:

e $15,699.00 to Project 2213 — Solar lights near Lots 62 and 78

e $14,007.40 to Project 2214 — Outdoor Dining area

e $15,656.62 to Project 2400 — Solar lights at Entrance

Project 2212 - Cemetery upgrades — The PMO Office is currently awaiting
confirmation of a meeting date for the Steering Committee to consider a
funding request of $60,000.00 for the cemetery project.

In the absence of additional funding being committed by the Local Authority,
the PMO Office will need to defer further action until the Steering Committee
meeting has been scheduled. As of the date of this meeting, the Steering
Committee has not yet convened.

The PMO Office acknowledges the urgency of the project and will liaise with
Lisa Sharman regarding the date for the Steering Committee meeting.
closed projects 2215 — Bin Trailer, returning $4,274.54 to unallocated funds.

11 COUNCIL MANAGED SERVICES REPORTS

ITEM NUMBER: | 11.1

TITLE:

Council Services LA Report

AUTHOR: Ellen Fitzgerald, Senior Administration Officer

EXECUTIVE SUMMARY
This report is an update of Council Delivered Services in Titjikala across the area of Local
Government Council Services.

TLA2026-10 RESOLVED (Geoffrey Campbell/Veronica Lynch)

That the Local Authority noted and accepted the Council Services report.

ITEM NUMBER: | 11.2

TITLE:

Aged and Children's Services Report

AUTHOR: Annaliza Rivera, Senior Administration Officer
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EXECUTIVE SUMMARY

This report provides an update on the delivery of services for Aged Care and Children’s
Services.

TLA2026-11 RESOLVED (Lena Campbell/Janie Campbell)

That the Local Authority:
a) noted and accepted the Aged Care and Children’s Services report; and
b) advised Council to ensure that the food care packages are distributed to
registered clients, to mitigate the risk of being collected by individuals who
may not deliver them to the intended recipient.

ITEM NUMBER: | 11.3
TITLE: Youth and Community Safety Report
AUTHOR: Annaliza Rivera, Senior Administration Officer

EXECUTIVE SUMMARY

This report provides an update on the delivery of services for Community Safety and Youth
Services in Titjikala

TLA2026-12 RESOLVED (Geoffrey Campbell/Debra Claude)

That the Local Authority noted and accepted the Community Safety and Youth
Services report.

12 GENERAL COUNCIL BUSINESS1TEMS

ITEM NUMBER: | 12.1

TITLE: General Council Business

EXECUTIVE SUMMARY
The purpose of this report is to give Members the opportunity to discuss General Council
Business.items.

TLA2026-13 RESOLVED (Geoffrey Campbell/Veronica Lynch)

That the Local Authority raised the following matter for discussion:

¢ Ride on mower
Members asked regarding the ride-on mower, purchased with project funding if
residents were permitted to use it to mow their yards.

13 NON-COUNCIL BUSINESS ITEMS

ITEM NUMBER: | 13.1

TITLE: Non-Council Business

AUTHOR: June Crabb, Coordinator Governance

EXECUTIVE SUMMARY
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The purpose of this report is to provide members with the opportunity to raise in relation to
services provided by the Northern Territory Government and its external Stakeholders.
This may include:
¢ Roads outside of MRC’s area
Education
Health
Police
Land Management

TLA2026-14 RESOLVED (Geoffrey Campbell/Lena Campbell)

That the Local Authority did not raise any matters for General Non-Council Business
at this time.

Minute Note: The Office for Namatjira has yet to provide a response to the Authority in
regards to sourcing funding for sealing the Maryvale Road to Titjikala.

14 DATE OF NEXT MEETING - THURSDAY 14 MAY, 2026

15 MEETING CLOSED

The meeting terminated at 11:55 pm.

This page and the preceding 6 pages are the:minutes of the Titjikala Local Authority Meeting
held on Tuesday 17 March 2026 and are UNCONFIRMED.
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6 ACCEPTANCE OF THE AGENDA

ITEM NUMBER 6.1
TITLE Acceptance of Agenda

EXECUTIVE SUMMARY
Agenda papers are submitted for acceptance by the Members for this Local Authority
Meeting.

RECOMMENDATION

That the agenda papers for this Local Authority meeting as presented, be received for
consideration at this meeting.
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7 CONFLICT OF INTEREST

ITEM NUMBER 71
TITLE Conflict of Interest

EXECUTIVE SUMMARY

This report outlines the minimum standard of behaviour expected of the Local Authority in
relation to declaring personal or family financial interest that may impact on the performance
of their roles and ability to make objective decisions.

RECOMMENDATION

That the Local Authority:
a) notes the Conflict of Interest Policy; and
b) that members declare any conflicts of interest.

BACKGROUND

Conflicts of interest arise when members are influenced, or appear to be influenced, by
personal interests when doing their jobs. The perception of a conflict of interest — the way it
seems to the public - can be as damaging as an actual conflict, because it undermines public
confidence in the integrity and fairness of MacDonnell Regional Council (MRC).

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing
information can lead to imprisonment.

Examples of conflicts of interest and improper disclosure of information:

Tendering and Purchasing — financial conflict of interest
e Example: Council has advertised for a contractor for irrigation of a football oval. A
member is employed by a company which has tendered for the contract. This may
affect, or it may reasonably be suspected that it could affect, their ability to make an
unbiased or fair decision when the contract choice is considered by Council.

Tendering and Purchasing — non-financial conflict of interest
o Example: A contractor tendering for a Council contract for road works offers to seal the
road to a member’s house. The member would not be seen as impartial or fair when
choosing the contractor for the job.

Information and Opportunities
e Example: a member may know a lot of information about tenders for contracts coming
up in the MRC area before the tenders are made public. Conflicts can arise if the
member gives this information to a friend or relative working for a company so they can
have a better chance of winning the contract.

Undue Influence
e Example: a member tries to pressure a hotel in Alice Springs into providing free
accommodation, because they are a member of Council.

Declaring a Conflict of Interest

As soon as practical after a member becomes aware of a conflict of interest in a matter that
has come up or is about to come up before or during a meeting (council, local authority or
council committee), the member must disclose or tell the relevant interest to the meeting and
to the Chief Executive Officer (CEO) of MRC.
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Details of members’ interests and the nature of those interests will be recorded in the relevant
Register of Interests published on the Council’s website and to be available for any member
of the public to look over at the Council’s public office.

In addition, if a member enters into a personal or business relationship with another member
or Council employee that could result in a conflict of interest, then this relationship must be
reported to the President and CEO. A file note will be made and recorded on the relevant
Register of Interests.

Uncertainty about whether a conflict of interest exists or not
If a member is unsure whether or not they have a conflict of interest, they should give full
details to the CEO or seek independent legal advice.

The CEO does not have a responsibility to decide whether or not a member has a conflict of
interest in a matter. The responsibility for determining whether a member has a conflict of
interest is up to the individual member.

If you do have a Conflict of Interest
After a member has disclosed the nature of the interest, the member must not, without
approval from the Minister:

o be present during any discussion of the meeting when the matter is being discussed

o take part in any decision related to the matter
e [nfluence another member in their decision.

Members will not become involved in the promotion or endorsement of products and/or
services unless this has been approved in line with Council’s policies and Code of Conduct.

Complaints Regarding Failure to Disclose an Interest
Any person may make a complaint that a member has or may have failed to disclose or tell of
a conflict of interest. All complaints should be directed to the MRC CEO.

ISSUES/OPTIONS/CONSEQUENCES
The Disclosure of Interests Policy helps Council to ensure that:
o the business of Council is conducted with efficiency, fairness, and integrity; and

e members act in the best interests of Council and do not seek personal or family gain
when performing their duties or use their public office for personal gain.
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9 DEPUTATIONS / GUEST SPEAKERS

ITEM NUMBER 9.1
TITLE Census Engagement Team - ABS
AUTHOR Shae Thompson, Coordinator Governance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY

The Census Engagement Team are attending the Local Authority Meeting to introduce their
staff, provide information about the Census, outline employment opportunities, gain community
support for the Census and seek input regarding the best approach to ensure participation is
maximised.

RECOMMENDATION

That the Local Authority notes and accepts the information provided by the Census
Engagement Team.

BACKGROUND

Every 5 years the Australian Bureau of Statistics [ABS] conducts a Census to count the
population and housing for the Australian government to make informed decisions to distribute
GST funding to each State and Territory for housing, education, and essential services like
roads etc. This means that more participation in the Census leads to better funding for
communities

This year’s Census will be held in August. It will provide employment opportunities for people
in communities as members of the community will be employed to assist Census staff.

ISSUES, CONSEQUENCES, OPTIONS
Any information that the Local Authority can provide that will assist the ABS team to increase
community engagement could lead to increased funding for services within the community.

FINANCIAL IMPLICATIONS
Nil.

CONSULTATION
The Local Authority.

ATTACHMENTS
There are no attachments to this report.
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10 LOCAL AUTHORITY REPORTS AND CORRESPONDENCE

ITEM NUMBER 10.1
TITLE Action Register
AUTHOR Shae Thompson, Coordinator Governance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
This report provides a running list of Local Authority action items as raised in previous
meetings.

RECOMMENDATION

That the Local Authority accepts the update on the action item ‘Ride on Mower’ and
closes this item.

BACKGROUND

Meeting Officer Section Subject

Titjikala Local Raised at General
Authority Council Services Council Business Ride on Mower
17/03/2026

17-Mar-2026 TLA2026-13
Members asked regarding the ride-on mower, purchased with project funding if
residents were permitted to use it to mow their yards.

8-May-26 Update: The mower was purchased with LA project funding to be used by
Council Services to mow the public areas of Titjikala. See below for resolution TLA2023-
066 [2/11/2023] which states that this was purchased as ‘plant and equipment’.

e e mm e

e) Created the following new projects:
e Plant & Equipment, allocating $10,000.00 to a lawnmower and whipper
snipper.
s Solar light at the entrance, allocating $5,000.00.
¢ Solar lights for community, allocating $20,000.00.
« Upgrade the streetlights to LED, allocating $20,000.00.

ISSUES, CONSEQUENCES, OPTIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

CONSULTATION
Executive Leadership Team
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10 LOCAL AUTHORITY REPORTS AND CORRESPONDENCE

ITEM NUMBER 10.2
TITLE Local Authority Project Register
AUTHOR Shae Thompson, Coordinator Governance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY

Funding for Local Authority projects is part of a grant received from The Northern Territory
Government (NTG) and invested in projects and development to benefit and improve the
community.

¢ Repairs and maintenance of community assets controlled or owned by the council. e.g.
park fencing, solar lighting, road repairs and ablution facilities.

e Acquisition of plant and equipment directly related to local government service delivery.
e.g. trailers, graders, garden maintenance equipment such as brush cutters, lawn
mowers and pressure cleaners, rubbish bin enclosures/stands.

o Upgrade/enhancement of community facilities, e.g. sporting venues, upgrade of
community ovals, basketball courts and playgrounds, shade structures, picnic areas,
seating and park furniture, tree planting and irrigation; upgrade of women’s or men’s
sheds /shelters.

o Festivals or other events — to be conducted only within the Local Authority area LAPF
has been provided for.

e Community based programs — including music, art or dance; uniforms for sporting
events; or preservation of culture or traditions.

At risk funds’ are funds that may include unallocated funds and/or funds that have been
allocated but remains unspent.

RECOMMENDATION

That the Local Authority:
a) acknowledges that $34,120.40 are funds at risk of being returned to NTG;
b) notes the progress on the current projects as provided by the Project
Management office; and
c) closes any completed projects.

BACKGROUND

Members of the Local Authority allocate project funds to support community and sporting
infrastructure, open space developments and community priorities. These projects are
intended to assist communities to improve community amenity through the provision of social
and community facilities.

Local Authorities must formally resolve each initiative for which this funding will be used.
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Project 2212

27-Mar-25

Cemetery Upgrades
Status

Res.011 - created a new Project item ‘Cemetery
Upgrades’ to include the following:

+ a fence around the cemetery

* shade shelter and seating

» a water supply and

* head stones that can accommodate plaques; and

noted that the PMO will develop a plan for this item and
that any unallocated funds will be held until the Local
Authority receives additional funds which will be allocated
to this project.

$

Committed

1-Jun-25

PMO update - A design has been done with rough pricing
established - will be presented at the next LA meeting.

13-Jun-25

Res.029 — The PMO has developed a plan with some
preliminary costings for the Local Authority to consider.
Libby Taylor has applied for grant money to establish new
cemeteries that comply with the new regulations from the
Northern Territory Government. This will require the site to
be surveyed. Once the grant parameters have been
received and the site has been surveyed, the Local
Authority will revisit this project to decide what funds need
to be allocated.

4-Sep-25

Res.044 — Agrees to allocate $40,000.00 towards a fence
for the Cemetery Project, requesting that the steering
committee commit $60,000.00, noting that surveying and
the choice of fencing will be determined once the funds are
confirmed.

Councillor Lisa Sharman has extended an invite to the
CEO and the Project Management Office to attend the
Steering Committee meeting once a date has been
finalised.

$40,000.00

1-Dec-25

PMO update - The Steering Committee will not be meeting
until early next year at which time the funding will be
considered.

17-Mar-26

Res.009 — The PMO Office is currently awaiting
confirmation of a meeting date for the Steering Committee
to consider a funding request of $60,000.00 for the
cemetery project.
In the absence of additional funding being committed by
the Local Authority, the PMO Office will need to defer
further action until the Steering Committee meeting has
been scheduled. As of the date of this meeting, the
Steering Committee has not yet convened.
The PMO Office acknowledges the urgency of the project
and will liaise with Lisa Sharman regarding the date for the
Steering Committee meeting.

underspend or (overspend)

$40,000.00
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Project 2213

Solar Lights near Lots 62 and 78
Status

$

Committed

13-Jun-25

Res.029 — Created a new project Solar Lights near lots 62
& 78 and allocated $10,000.00 to this project.

$10,000.00

4-Sep-25

Res.044 — Agrees to the purchase of two Defender Solar
lights noting that the lights were a little smaller than
standard street lights, and will be installed by the Civil
team.

22-Sep-25

PMO update - Lights to be ordered by end of September.

3-Nov-25

Invoice received from Green Frog Systems.

-$5,699.00

1-Dec-25

PMO update - Solar lights have just arrived and will be
delivered on 3.12.25 - to be installed by the Civil Team.
Project can be closed once installation is complete as
there are no further costs.

17-Mar-26

Res.009 — Noted progress and allocated additional funds
of $15,699.00.

$15,699.00

underspend or (overspend)

$20,000.00

Project 2214

Outdoor Dining Area
Status

$

Committed

to the store - need to determine where the items purchased
will be placed.

16-May-24 | Res.066 — Create a new project - Outdoor dining area.
Concrete in an outdoor table, chairs and fence under the
shade structure at the back of the Store. NB: No allocation
amount specified.
1-Aug-24 Res.048 - the following decisions noted: $10,000.00
- allocated $10,000.00 to the project
- that a fence is no longer required
- agreed on table and chairs to seat 8, and have them
concreted in; and
- cracker dust flooring with Council Services to confirm
guantity.
8-Aug-24 Balance of Purchase Order raised with Felton Industries.
PO has since been cancelled.
14-Aug-24 | Invoice received from Felton Industries - Park Seating. -$2,098.00
28-Aug-24 | Purchase Order raised with SDS Landscaping Supplies -
Cracker Dust. Duplicated PO removed.
29-Oct-24 Invoice received from Felton Industries - Park Seating. -$189.00
14-Nov-24 | Invoice received from SDS Landscaping Supplies - -$1,720.40
Cracker Dust.
27-Nov-24 | Res.067 — Noted that more cracker dust to be ordered.
13-Jan-25 | PMO update - Need to determine situation regarding this
project.
11-Mar-25 | PMO update - Expect completion soon - all items in
community.
27-Mar-25 | Res.011 — PMO will work with Council Services to
complete this project. It is expected to be finished by next
meeting.
11-Apr-25 PMO update - Have to close project as the lease belongs

Page 25 of 52



%
Titjikala Local Authority Meeting 14 May 2026 — Agenda Machonnel
13-Jun-25 Res.029 — The items cannot be installed in the requested
area as this is privately leased by the store. These items
will be held until the Local Authority can make a decision
about where they would like them installed.
4-Sep-25 Res.044 — Agrees that the outdoor table and chairs be
installed at the empty shed near the oval.
1-Dec-25 PMO update - Due to staffing issues and sorry business
the furniture hasn't been installed yet.
17-Mar-26 | Res.009 — Noted progress and allocated additional funds $14,007.40
of $14,007.40.
underspend or (overspend) $20,000.00

Project 2400

Solar lights at Entrance
Status

$

Committed

2-Nov-23 Res.066 — Solar light at the entrance, allocating $5,000.00. $5,000.00
29-Feb-24 | Res.012 — Additional funds of $1,500.00 allocated. $1,500.00
16-May-24 | Res.030 — Kept project open.
1-Aug-24 Res.048 — Kept project open.
25-Sep-24 | Invoices from Green Frog Systems. -$630.00
2-Oct-24 Invoice received from Bunnings - concrete mix. -$914.62
29-Oct-24 Invoice received from Stanes Transport - freight of pallets. -$612.00
27-Nov-24 | Res.067 — Waiting until a full capacity Civil team is
available to install.
13-Jan-25 | PMO update - Civil team will be installing lights.
1-Jun-25 PMO update - Civil team will be undertaking training in the
next two months and will be installing the lights as part of
the training exercises.
13-Jun-25 Res.029 — This will be installed by the civil team in
conjunction with training in July.
4-Sep-25 Res.044 — Notes the Solar lights at the Entrance is yet to
be completed.
22-Sep-25 | PMO update - Training incomplete at this time - lights to be
installed in November. Delays due to same issues as
Project 2214.
17-Mar-26 | Res.009 — Noted progress and allocated additional funds $15,656.62
of $15,656.62.
underspend or (overspend) $20,000.00
Budget consideration
Balance of underspend or (overspend) $100,000.00
Total un-allocated funds $4,220.40
Total unspent funds $104,220.40
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PROJECTS CLOSED 2025-26
Project 2215 1 x Bin Trailer $
Status Committed
27-Nov-24 | Res.067 - New project: 1 x Bin Trailer, allocating $18,000.00
$18,000.00.

13-Jan-25 PMO update - in final design stage - will be ordered as
soon as finalised quotes are available.
6-Feb-25 PO raised Modern Trailers Pty Ltd - 4 months delivery

time.
13-Jun-25 Res.029 — The Bin Trailer is expected delivered in August.
19-Jun-25 Invoice received from Modern Trailers Pty Ltd. -$13,318.18
31-Jul-25 Invoice received from Napa Auto Parts - Battery Chargers -$154.60

4-Sep-25 Res.044 — Notes that the Bin Trailer is undergoing
additional electrical work, to ensure the batteries are more
efficient.

Members further agreed that once the trailer arrives in
community, the underspend from this project, currently
$4.527.22 will be used to establish a new project dedicated
to the ongoing maintenance, servicing and potential
repairs of the Bin Trailer.

5-Sep-25 Invoice received from Steve's Electrix Pty Ltd - GPO's and -$252.68
inlets.

22-Sep-25 | PMO update - Trailers ready to go - Delivery to be
arranged - good to close project.

17-Mar-26 | Res.009 — Noted progress and closed project 2215 — Bin -$4,274.54
Trailer, returning $4,274.54 to unallocated funds.
underspend or (overspend) $-

ISSUES, CONSEQUENCES, OPTIONS

Examples of unacceptable purposes for Expenditure include:

Purchase of vehicles and fuel expenses.

Payment of salaries, cash prizes or recurrent operating costs of Council.

Meeting costs and payments to Local Authority members.

Sponsorship by way of uniforms, travel costs and allowances.

Purposes that are not related to local Government Services and that should be
addressed by another Government agency.

FINANCIAL IMPLICATIONS
The purchase of any product or service must comply with MRC’s Procurement Policy.

Funds from the Grant must be fully expended within two years of receipt of funding. Failure to
expend the funds may result in the funds being returned to the Northern Territory Government.

CONSULTATION
Executive Leadership Team

ATTACHMENTS
There are no attachments to this report.
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10 LOCAL AUTHORITY REPORTS AND CORRESPONDENCE

ITEM NUMBER 10.3
TITLE Local Authority Discretionary Funds
AUTHOR Shae Thompson, Coordinator Governance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY

Each financial year, MacDonnell Regional Council grants a discretionary fund allocation of
$4,000.00 to the Local Authority. These funds cannot be carried over from year to year and
must be spent (with goods received) between 1 July and 30 June.

RECOMMENDATION

That the Local Authority:
a) notes that the funds allocated to the BBQ for the Lighting of the Football Lights
was not spent as the event could not be held;
b) allocates the remaining $4,000.00 of discretionary funds;
c) acknowledges that this is the final meeting for this financial year and these funds
must be spent with goods received by 30 June 2026 or they will be returned to
Council.

BACKGROUND
Examples that Discretionary funds can be used for:
Community Christmas and New Year’s Festivities Community BBQ’s Sports weekends Naidoc
Celebration Youth Board
CURRENT FINANCIAL YEAR'S FUNDS ALLOCATION

DATE 2025/2026 DISCRETIONARY FUNDS BUDGET
1-Jul-25 Approved funds $ 4,000.00

18-Jun-25 | Res.012 - Allocated funds towards the purchase
of outdoor gardening equipment to include:

rakes, hoses and coupling parts, brooms, shovels
and 5 wheelbarrows to be shared within
community.

18-Jun-25 | Purchase Order raised for $3,476.80 incl. GST. -$ 3,160.72
($3,160.72 excl. GST)

27-Aug-25 | No invoice received, Purchase order carried over
to this financial year

Equipment waiting to be collected.

4-Sep-25 | The CEO agreed to top up the funds to offset the
invoice carried over from last financial year. +$ 3,160.72

4-Sep-25 Res.45 — Allocated $2,000.00 towards a BBQ for
the Lighting of the Football Lights.

Event did not take place.

Available funds $ 4,000.00
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ISSUES, CONSEQUENCES, OPTIONS

Local Authorities decide how to best spend this money to broadly benefit the community. The
Local Authority is responsible for consulting with community members to ensure that
community priorities are considered when allocating discretionary funds.

FINANCIAL IMPLICATIONS
The use of funds must be approved at a Local Authority meeting with a full quorum, or a form
signed by more than half of the active Local Authority members.

Failure to spend the funds within the financial year (1 July to 30 June) will result in these funds
being returned to MacDonnell Regional Council.

CONSULTATION
The Local Authority

ATTACHMENTS
There are no attachments to this report.

Page 29 of 52



Z
Titjikala Local Authority Meeting 14 May 2026 — Agenda Machonnel

11 COUNCIL MANAGED SERVICES REPORTS

ITEM NUMBER 11.1
TITLE Council Services LAR
AUTHOR Ellen Fitzgerald, Senior Administration Officer

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
This report is an update of Council Delivered Services in Titjikala across the area of Local
Government Council Services.

RECOMMENDATION

That the Local Authority notes and accepts the attached Council Services report.

BACKGROUND
Nil

ISSUES, CONSEQUENCES, OPTIONS
Nil

FINANCIAL IMPLICATIONS
Nil

CONSULTATION

Keith Hassett — Deputy Chief Executive Officer | Director Council Services
Damien Ryan — Area Manager

Imelda Agars — Council Services Coordinator

ATTACHMENTS
1 Council Services LAR
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| Council Services
I Titjikala

MacDonnell

Regional Council

a0, ¥
=035 ?
95% First Nations 15 Area Manager Council Office
Employees in Visits to 646 Hours of
Council Services Community Service
Snapshot
==
_—J
2845 Litres Fuel 19 Vehicles and 142 Bins Emptied 30 °Pe"l?“h°t';al Street
Usage approx Plant in Use Weekly 1 Non-ogperational
street light
5 SPott Gratinds 0 Toolbox Talks B
Maintained Completed
' ic : cl
© (%) 2 (1
2 o - 6 Parks & 3405 Plastic
Generator Services 4 Water Tests Playgrounds Bottles saved

Inspections
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Animal Management
« Animal Management team, led by Michelle Hayes, visited on 24" March, treating
dogs and cats with medication for ticks and worms. Veterinary surgery was
completed in early March, and was considered a great success, with the local
community really getting behind supporting the visiting Vets. They worked from
8am to 6pm to attend to all the animals the community sought care for.
» Next Animal Management visit will be in mid-September 2026.

Cemetery Management

« Cemetery maintenance has been ongoing throughout March and April after recent
rains.

« Most recent funeral in Titjikala continues to highlight the need for the
commissioning of the new site. The Cemetery Upgrades Steering Committee
members have been busy but are consulting with each other to set a date for a
meeting in the near future.

Internal Road Maintenance

« Maintenance work continues with verge mowing and Buffel grass management
ongoing.

Maintenance of Parks and Open Spaces
« Playground - End of Main Street, (Walawaru), equipment is in fair condition.
Grounds maintained regularly. There is some graffiti to be removed. Climbing
equipment and swing is well used.
« Playground - Tjitji Tjutaku, (opposite Community Store). The equipment in good
condition. Buffel grass has been recently cut. Pathways are blown and maintained.
» Playground - Tijitji South End, equipment is well used by the community.

Sports Grounds
« April saw the lights turned on and the first softball practice take place.
« New grandstand was installed by the combined efforts of the contractor and our
civil works assistants

Waste Management

» Civil team empty wheelie bins twice weekly

« Community drop off bays are cleared monthly

« Civil team carry out emu rubbish runs as the need arises and requests are
received

+ Waste management facility gets covered regularly. Gates are open and closed by
the CSC morning and afternoon. Community store has a keyed padlock access as
well.

Weed Control and Fire Hazard Reduction

» Civil team continues to carry out whipper snipping and bobcatting their way
around the community to manage the continuing impact of long grass.
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11 COUNCIL MANAGED SERVICES REPORTS

ITEM NUMBER 1.2
TITLE Youth Services and Community Safety Report
AUTHOR Annaliza Rivera, Senior Administration Officer

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
This report provides an update on the delivery of services for Community Safety and Youth
Services.

RECOMMENDATION

That the Local Authority notes and accepts Community Safety and Youth Services
reports.

BACKGROUND
Community Safety and Youth Services programs continue to be delivered in line with funding
requirements.

ISSUES, CONSEQUENCES, OPTIONS
Nil

FINANCIAL IMPLICATIONS
Nil

CONSULTATION

Libby Taylor — Executive Manager of Youth and Community Safety
Yarran Cavalier — Senior Coordinator of Community Safety

Karli Gibson — Youth Team Leader Titjikala

and Administration

ATTACHMENTS
1 Youth and Community Safety Titjikala LAR March - April 2026
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% Local Authority Report

MacDonnell Titjikala MacSafe
o Community Safety
MacSafe March - April 2026

OPEN,

+ 158 Hours Patrolled
« Work: 5 hour shifts Mon-Fri
Between 6pm - 11pm

« 4 Staff in the Titjikala Team
+ 100% Community-based
Employees are Aboriginal

48 Engagements 20 Engagements 30 Young people
with young people with over 18's taken home

2 Training 30 Are you okay? 0 Community
Hours Checks gathering

« There is a new community safety coordinator in Titjikala Gilbert
Smith who started in March
« There has been one coordinator visit during this reporting period
« Support has been provided through phone contact and email
8 « Community visit included inducting new western community
coordinator Sammatha Kelly in Titjikala.
« There was training for the team leader in how to operate the IT
equipment correctly
« There have been some staff shortages / days of no operation as
there have been staff away for ceremonial reasons in Indulkuna.

Updates
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Roger Wilyuka Team Leader completing timesheets
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Roger Wilyuka Team Leader checking Emails

Attachment 11.2 Youth and Community Safety Titjikala LAR March - April 2026

Page 37 of 52



Z
Titjikala Local Authority Meeting 14 May 2026 — Agenda MacDonnell

Regional Council

.. Local Authority
N Youth Services

MacDonnell

Regional Council Titj i I(Cl Ia
March-April 26

Employees Hours

Engagements
7 Staff 86 Hours 57 Participant
85 % Local Staff open 341 Engagements
~ ee
i*’ﬂ’ ased
. Average
Bush / Town Trip Arts Craft Participant Age
0 7 8
S , <
** ‘ IlE
Youth Board Sport Events
1 19 1

« Easter celebration:Youth Services enjoyed some fantastic Easter activities in
the community, including a BBQ at Titjikala School and a fun Easter colouring-
in competition. Over the holiday period, the rec hall also hosted great

Highlights pasketball games and movie nights, bringing everyone together for an
enjoyable and active time.

» Youth Board Meeting: Titjikala Youth Services held its first Youth Board

. meeting for the year on 7th April 2026. Young people came together to share
their ideas and feedback, review 2025 action items, and take partin a
community consultation session with NIAA guest Mardi Haselton about their
vision for Titjikala.

« Recruiting New Staff: Titjikala Youth Services is pleased to have two new
local staff members joining the team. They bring a strong passion for sport
and enjoy spending time outdoors playing basketball and football with the
boys, helping to build positive connections through activity.
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Regional Council

Youth are enjoying Movie night during
school holiday program. It's been a
great way for everyone to relax, come
together, and share a fun and
welcoming space during the holidays.

The kids have been enjoying basketball
games in the evenings over Easter. It's
been great to see them out on the court
having fun, staying active, and enjoying
friendly matches together.

The kids are having a great time with the
new Giant Connect 4 game provided by
Youth Services during the School
Holiday Program. It's been a big hit,
bringing plenty of excitement, friendly
competition, and laughter as everyone
takes turns and gets involved.
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NIAA representative Mardi Haselton
engaged with Youth Board members
to discuss their vision and ideas for
the future of Titjikala.

The kids have been having a great time
during the Easter holiday period, taking
part in colouring competitions and
painting activities. It's been wonderful to
see their creativity come out as they
share ideas, work on their artwork, and
enjoy time together in a relaxed and
positive environment. The activities have
kept everyone engaged and added plenty
of colour and fun to the holidays.

Attachment 11.2 Youth and Community Safety Titjikala LAR March - April 2026 Page 40 of 52



Z
Titjikala Local Authority Meeting 14 May 2026 — Agenda Machonnel

11 COUNCIL MANAGED SERVICES REPORTS

ITEM NUMBER 11.3
TITLE Aged Care and Children's Services Report
AUTHOR Annaliza Rivera, Senior Administration Officer

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
This report provides an update on the delivery of services for Aged Care and Children’s
Services.

RECOMMENDATION

That the Local Authority notes and accepts the Aged Care and Children’s Services
reports.

BACKGROUND
Aged Care and Children’s Services programs continue to be delivered in line with funding
requirements.

ISSUES, CONSEQUENCES, OPTIONS
Nil

FINANCIAL IMPLICATIONS
Nil

CONSULTATION

Ainsley Roscow — Executive Manager of Aged and Children’s Services
Emma Hacche — Senior Coordinator of Aged Care

Pavithra Devasurendra- Coordinator Children’s Services

And Administration

ATTACHMENTS
1 Aged and Children's Services Titjikala LAR - March April 2026
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Regional Council
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Local Authority -

hldien's Serv ces,
ol MacKids Titjikala
A e March - April 2026

5 Employees
100% First Nation

W,

65 hours Coordinator &  Service Delivery
Manager support 65 Hours

30 - Meals served

— }
/—ﬂ o) ‘
@ Stakeholder
Training Engagement
« Team Leader is enrolled in Diploma of « NT Primary Health: Children Dietitian
. . « Hearing Australia
Early Childhood Education and Care . Waltja - Aboriginal Corporation
» 2 Educators enrolled in Cert lll Early « Catholic Care
Childhood Education and Care « National Indigenous Australians
« Team Leader attended the Team Leader Agency (NIAA): Community Plan

Training in Head Office

Highlights

The new Coordinator for Titjikala, Narelle Shanahan, commenced in April and has already taken
initiative by visiting the community and completing a thorough handover with Pavithra, who has since
resigned from the coordinator role. There has been interruption to service delivery due to Team Leader

family commitments
. Mild Autumn weather has meant the children have been spending quality time outside exploring gross
. motor activities and turn taking and social skills.

We have seen positive progress, including an increase in:
« Enrolments
» Family involvement and participation
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Narelle Shanahan, the new Coordinator for Titjikala, is actively engaging children in creative
experiences such as colouring and painting, alongside educators, to foster a supportive
and interactive learning environment.

These activities support the development of fine motor skills, creativity, communication,
and confidence, while encouraging social interaction and imaginative play.
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Local Authority

ol MacKids Titjikala
A e March - April 2026

R T

Children are engaging in indoor and outdoor play that supports their physical development,

creativity, and social skills. Outdoor activities promote gross motor skills, coordination, and

confidence, while indoor drawing experiences enhance fine motor skills, self-expression, and
early communication.
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38 Local Authority “( 7 .
JfIre MacKids Titjikala ~— "

Macgggﬂlc]u?n!! March - April 2026

Staff and Team Leaders engaged in professional development
training sessions held in the Council Chambers, focusing on
collaborative learning and program planning.
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Machomell  Titjikala Aged Care ~ SEIVICES

- Services
March - April 2026

g

b

4 Staff in- the Titjikala team Stakeholders' engagements:
100% Community-based Employees are Allied Health, NT Health,
Aboriginal School Principal
 -— By
i e oy
‘5 o -
Lifts provided: 184 Client Interactions: 240

Personal Care provided: 109
Including:
shower & toilet assistance, laundry
loads, tablet reminders

This includes client welfare
checks and client engagement at
the Aged Care Centre

f (ﬁ)

Active Clients: 5 \Q)

Training: Meals Provided
Toolbox Talks: Breakfast, lunches
Covering updates to the new Aged Care & Hampers: 291
Standards SNP Meals delivered: 527
Cert Il - Individual Support will recommence
mid may

« During the recent period of severe weather and road closures, the Aged Care
team worked flexibly and creatively to reduce disruptions to services wherever
possible.

« Priority was given to essential supports, particularly food preparation and meal

Updates delivery, to ensure clients’ immediate needs continued to he met.

« Road closures impacted freight deliveries and Allied Health visits, which
resulted in some unavoidable delays to non-essential services.

' « Kabita Rajak, Home Care Coordinator, is currently overseeing operations at the
y Titjikala centre while we undertake staff training and a service restructure aimed
at strengthening service delivery and workforce support.

« Clients have continued to attend the centre to enjoy a cup of tea, social
connection, and television time, which has been well received and supports
wellbeing.

« An Easter BBQ was held in April which was well attended and enjoyed cy
clients, carers and staff An Easter BBQ was held in April which was well
attended and enjoyed cy clients, carers and staff alike,
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g Local Authority Report ~
I Titjikala Aged Care 1260 @re )

MacDonnell Services

March - April 2026

Services ™

TL Stephanie working hard
to keep the Aged Care centre
clean

Our Aged Care centre in Titjikala
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[y Local Authority Report

T Titjikala Aged Care Aged (re

MacDonnell Services SBFVICBS

March - April 2026

Clients Nora and Marie
enjoying the centre

Easter BBQ spread

Client Michael Seven
enjoying our Easter BBQ
with his carer
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m Local Authority Report )

I Titjikala Aged Care 20 (@re )

MacDonnell Services Services
March - April 2026

R Supplies for School Nutrition
Program

Team Leader Stephanie with
clients George (above)
Michael (Right)
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12 GENERAL COUNCIL BUSINESS ITEMS

ITEM NUMBER 12.1
TITLE General Council Business

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY

The purpose of this report is to give Members the opportunity to discuss General Council

Business items.

RECOMMENDATION

That the Local Authority:

a) notes and discusses the matters raised; and

b) notes that any action items arising from these discussions will be moved to the

action register for Council to respond.
BACKGROUND
Nil

ISSUES, CONSEQUENCES, OPTIONS
Nil

FINANCIAL IMPLICATIONS

Nil

CONSULTATION

Nil

ATTACHMENTS
There are no attachments for this report.
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13 NON-COUNCIL BUSINESS ITEMS

ITEM NUMBER 13.1
TITLE Non-Council Business Items
AUTHOR Shae Thompson, Coordinator Governance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY
The purpose of this report is to provide members with the opportunity to raise matters relating
to Non-Council Business.

RECOMMENDATION

That the Local Authority raises and discusses matters of Non-Council business.

BACKGROUND
The Department of Housing, Local Government and Community Development provides
updates in regard to Northern Territory Government Services.

ATTACHMENTS
There are no attachments to this report.
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