
 

 
 

 
 
 
 
  

AGENDA 
 

ORDINARY COUNCIL MEETING 
 

FRIDAY 20 MARCH 2026 
 
 

The Ordinary Council Meeting of the MacDonnell Regional Council will be held at the MRC 
Council Chambers, Alice Springs on Friday 20 March 2026 at 10:00 AM. 

 
The Ordinary Council Meeting scheduled to take place on Friday, 27 February was deferred due to 
severe weather conditions and significant road closures which presented an unacceptable safety 

risk to Council’s Elected Members. 
 

This agenda has been carried forward from this meeting and other than the inclusion of the 
Finance Report for the period ending 28 February 2026 contains no changes of a material nature. 

 
 
 
Belinda Urquhart 
CHIEF EXECUTIVE OFFICER 
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3 ATTENDANCE AND APOLOGIES 

ITEM NUMBER 3.1 

TITLE Attendance and Apologies 

 
EXECUTIVE SUMMARY 
This report is to acknowledge the attendance and to table, for Council’s record, any apologies 
received from Elected Members for this Ordinary Council meeting. 
 
 
RECOMMENDATION 
 
That Council: 

a) notes the Elected Members attendance at this meeting; 
b) tables apologies received for this meeting; and 
c) records the Elected Members absences, without notice, for this meeting. 

 
 
BACKGROUND/DISCUSSION 
Council can choose to accept the apologies as presented, or not accept them. Apologies that 

are not accepted by Council will be recorded as absent without notice. 
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4 LEAVE OF ABSENCE 

ITEM NUMBER 4.1 

TITLE Requests for Future Leave of Absence 

 
EXECUTIVE SUMMARY 

This report is to table, for Council’s record, requests for leave of absence received from 
Elected Members for this Ordinary Council meeting. 
 
 
RECOMMENDATION 
 
That Council: 

a) receives and notes requests for future leave of absence received for this 
Council meeting; and 

b) receives notification of any executive staff going on leave and staff acting in 
their absence. 
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5 COUNCIL CODE OF CONDUCT 

ITEM NUMBER 5.1 

TITLE MacDonnell Council Code of Conduct 

 
EXECUTIVE SUMMARY 
This report contains all of the details about the MacDonnell Council Code of Conduct Policy. 
 
 
RECOMMENDATION 
 
That Council notes the Council Code of Conduct. 
 
 
MacDonnell Regional Council Code of Conduct 

 
Interests of the Council and Community come first 

A member must act in the best interests of the community, its outstations and the Council. 

Honesty 

A member must be honest and act the right way (with integrity) when performing official 

duties. 

Taking care 

A member must be careful to make good decisions (diligence), and must not be under the 

influence of alcohol or illegal drugs, when performing official duties. 

Respect/Courtesy 

A member must be respectful to other members, council staff, constituents and members 

of the public. 

Conduct towards council staff 

A member must not direct, reprimand, or interfere in the management of council staff. 

Respect for culture 

A member must respect different cultures, families and language groups (cultural 

diversity) and not be unfair towards others, or the opinions of others, because of their 

background. 

Conflict of interest 

A member must, if possible, avoid conflict of interest between the member's private 

interests (family, other job, business etc.) and duties. 

Where a conflict exists, the member must inform the Council, Local Authority or Council 

Committee and not take part in the discussion or vote. 

Respect for private business 

A member must not share private (confidential) information that they heard as a member, 

outside of meetings. 
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A member must not make improper use of confidential information to gain a benefit or to 

cause harm to another. 

Gifts 

A member must not ask for or encourage gifts or private benefits from anyone who might 

want to do business with or obtain a benefit from Council. 

Accountable 

A member must be able to show that they have made good decisions for the community, 

and have allocated the Council’s resources carefully and to benefit the region. 

Failure to comply with this Code of Conduct may result in disciplinary action. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
The Code of Conduct Policy helps Council to ensure that the: 

• MacDonnell Regional Council (MRC) exercises strong and accountable 
governance; 

• Constituents of MRC are aware of the behaviour they can expect from members. 
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6 CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Confirmation of Previous Minutes 

 
EXECUTIVE SUMMARY 
This report provides the minutes of the previous Ordinary Council Meeting held 19 December 
2025 to be approved by Council. 
 
 
RECOMMENDATION 
 
That Council confirms the unconfirmed minutes of the previous Ordinary Council 
Meeting held 19 December 2025 as a true and correct record of the proceedings. 
 
 
ATTACHMENTS  
1. ORDINARY COUNCIL MEETING MEETING 19.12.2025 - MINUTES [ 1 pages] 
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MINUTES OF THE ORDINARY COUNCIL MEETING HELD IN THE COUNCIL 
CHAMBERS, ALICE SPRINGS ON FRIDAY 19 DECEMBER 2025 AT 9:45 AM 

1 MEETING OPENED at 9:45am 

An audio recording of this meeting was made for minute taking purposes as authorised by 
MC09-CP Audio Recording of Meetings Policy. Councillors may request, via majority vote if 
required, that no audio recording be made where issues of legitimate cultural or spiritual 
significance are to be discussed. 

2 WELCOME 

3 ATTENDANCE AND APOLOGIES 

Councillors 
President Roxanne Kenny, Councillor Dalton McDonald, Councillor Mark Inkamala, Councillor 
Abraham Poulson, Councillor Patrick Allen, Councillor Andrew Davis, Deputy President 
Maryanne Malbunka, Councillor Lynn Ward, Councillor Peter Wilson, Councillor Veronica 
Lynch and Councillor Matthew Palmer 
 
Staff 
Belinda Urquhart – Chief Executive Officer, Sheree Sherry – Chief Financial Officer, Keith 
Hassett – Director Council Services, Ainsley Roscrow – Executive Manager Aged and 
Children’s Services, Katie Fuller – Executive Manager People and Capabilities, Libby Taylor 
– Executive Manager Youth and Community Safety, Shae Thompson – Coordinator 
Governance and June Crabb – Minute Taker 
 
Guests 
Nil 
 
Apologies 
Nil 
 

ITEM NUMBER: 3.1 

TITLE: Attendance and Apologies 

 
EXECUTIVE SUMMARY 
This report is to acknowledge the attendance and to table, for Council’s record, any 
apologies received from Elected Members for this Ordinary Council meeting. 
 
 
OCM2025-211 RESOLVED (Andrew Davis/Abraham Poulson) 
 
That Council: 

a) noted all Elected Members attendance at this meeting; and 
b) recorded no Elected Members absences, without notice, for this meeting. 
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4 LEAVE OF ABSENCE 

ITEM NUMBER: 4.1 

TITLE: Requests for Future Leave of Absence 

 
EXECUTIVE SUMMARY 

This report is to table, for Council’s record, requests for leave of absence received from 
Elected Members for this Ordinary Council meeting. 
 
OCM2025-212 RESOLVED (Mark Inkamala/Peter Wilson) 
 
That Council: 

a) noted no requests for future leave of absence from Elected Members at this 
Council meeting;  

b) received notification of the Executive staff commencing leave and staff acting 
in their absence as follows: 

• Keith Hassett – Director Council Services, noting that Stuart Millar is 
Acting Director and will hold Mr Hassett’s full delegation from 22nd 
December until 12th January 2026; 
Ainsley Roscrow – Executive Manager Aged and Children’s Services 
from the 22nd December 2025, returning 19th January 2026; and 

c)   was advised that Sheree Sherry had tendered her resignation, and would be 
taking a period of leave with her official departure from MacDonnell Regional 
Council (MRC) effective 9th January 2026.  
The Chief Executive Officer acknowledged Ms Sherry’s significant contribution 
and commitment to MRC, particularly her provision of support to all members 
of staff, including the Elected Members and wished her every success on her 
future career endeavours. 

 

5 COUNCIL CODE OF CONDUCT 

ITEM NUMBER: 5.1 

TITLE: MacDonnell Council Code of Conduct 

 
EXECUTIVE SUMMARY 
This report contains all of the details about the MacDonnell Council Code of Conduct Policy. 
 
OCM2025-213 RESOLVED (Veronica Lynch/Lynn Ward) 
 
That Council noted the Council Code of Conduct. 
 

6 CONFIRMATION OF MINUTES 

ITEM NUMBER:  6.1  

TITLE:  Confirmation of Previous Minutes 

 
EXECUTIVE SUMMARY 
This report provides the minutes of the previous Ordinary Council Meeting held 31 October 
2025 to be approved by Council. 
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OCM2025-214 RESOLVED (Mark Inkamala/Veronica Lynch) 
 
That Council confirms the unconfirmed minutes of the previous Ordinary Council 
Meeting held 31 October 2025 as a true and correct record of the proceedings. 
 

7 ACCEPTANCE OF THE AGENDA 

ITEM NUMBER: 7.1 

TITLE: Acceptance of Agenda 

 
EXECUTIVE SUMMARY 
Agenda papers are submitted for acceptance by Council for this Council Meeting. 
 
OCM2025-215 RESOLVED (Abraham Poulson/Dalton McDonald) 
 
That the agenda papers for this Council meeting as presented, be received for 
consideration at this meeting. 
 

8 CONFLICT OF INTEREST 

ITEM NUMBER: 8.1 

TITLE: Conflict of Interest 

 
EXECUTIVE SUMMARY 
This report outlines the minimum standard of behaviour expected of the Local Authority in 
relation to declaring personal or family financial interests that may impact on the 
performance of their roles and ability to make objective decisions. 
 
OCM2025-216 RESOLVED (Andrew Davis/Patrick Allen) 
 
That Council: 

a) noted the Conflict of Interest Policy;  
b) Elected Members did not declare a conflict of interest with the meeting agenda; 

and 
c) noted to amend the Executive Summary to reflect a change in wording from 

Local Authority to Elected Members. 
 

 
9 DEPUTATIONS AND PRESENTATIONS 

ITEM NUMBER: 9.1 

TITLE: Deputation Request to attend Local Authority Meetings - Menzies 
School of Health Research 

AUTHOR: Shae Thompson, Coordinator Governance 

 
EXECUTIVE SUMMARY 
The Menzies School of Health Research wishes to provide a presentation on a future project 
about an employment-focused digital technology program and is seeking permission to 
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attend and present at the Areyonga Local Authority meeting on the 12 March and the 
Hermannsburg Local Authority meeting on the 19th of March 2026. 
 
OCM2025-217 RESOLVED (Dalton McDonald/Matthew Palmer) 
 
That Council approved the request by the Menzies School of Health Research: 

a) to be engaged in and provide support and local guidance for the future project; 
b) for there to be interaction with Aged Care staff and community-based workers; 

and 
c) to attend and present at the following meetings:  

• Areyonga Local Authority meeting to be held on the 12 March; and 

• Hermannsburg Local Authority meeting to be held on the 19 March. 
 

12 LOCAL AUTHORITY 

ITEM NUMBER: 12.1 

TITLE: Draft Minutes of the Local Authorities 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
Council reviews the minutes of each Local Authority Meeting or Provisional Meetings at the 
subsequent Ordinary Meeting of Council. 
 
The draft (unconfirmed) minutes attached to this report relate to Local Authority meetings 
that have occurred since or could not be prepared prior to the last Ordinary Council Meeting. 
 
The Local Authority meetings covered in this report are for the period between 20 October 
to 30 November 2025 and include:  

• Imanpa – 20 October 

• Docker River – 22 October 

• Wallace Rockhole – 23 October  

• Imanpa - 19 November 

• Santa Teresa – 26 November 
 
OCM2025-218 RESOLVED (Andrew Davis/Matthew Palmer) 
 
That Council: 

a) approved the recommendations of their 2025 Discretionary fund allocations 
contained within the minutes of the Docker River Provisional meeting on the 
22 October 2025 and the Imanpa Provisional meeting on the 19 November 2025 
as follows: 

• $2,000.00 towards a Christmas BBQ for the Docker River Community; 
and 

• $2,500.00 towards a Christmas gifts and lunch for the Imanpa 
Community; 

b) confirmed the minutes of the Ordinary Local Authority meetings held in 
Imanpa on the 20th October 2025, Wallace Rockhole on the 23rd October 2025 
and Santa Teresa on the 26th November 2025; 

c) endorsed the allocations to existing projects established by the Local 
Authorities as follows: 
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• Docker River – an additional $19,719.85 towards a location for a new park; 

• Wallace Rockhole – an additional $16,000.00 to upgrading Gordon Ida 
Park; 

d) accepted the following new projects for Wallace Rockhole: 

• Plumbing repairs – allocating $7,000.00 to fixing the public toilets and 
showers. 

• Moveable bench seats – allocating $8,000.00 to purchasing new bench 
seating. 

 
 

ITEM NUMBER: 12.2 

TITLE: Local Authority Nominations 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
Under section 77 of the Local Government Act 2019, Council is required to consider the 
nominations submitted for Local Authority membership and confirm appointments by 
resolution. 
 
OCM2025-219 RESOLVED (Matthew Palmer/Andrew Davis) 
 
That Council considered the nomination received and appoints Annalisa Young to the 
Santa Teresa Local Authority. 
 

13 STANDING ITEMS REPORT 

ITEM NUMBER: 13.1 

TITLE: Correspondence Report 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
This report provides Council with an update on correspondence received and sent by the 
Council President and CEO in the period since the October 2025 Council meeting. 
 
OCM2025-220 RESOLVED (Mark Inkamala/Peter Wilson) 
 
That Council: 

a) noted the correspondence received and sent; and 
b) nominated President Roxanne Kenny, to be appointed as MRC’s 

Representative to the Aboriginal Leadership Group [ALG]. 
 

   
Meeting adjourned for a short break at 10:27am. 
Meeting resumed at 10:54am. 
 
During the break, Councillor Mark Inkamala left the meeting without permission and returned 
at 11:17am. 
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15 OFFICERS' REPORTS 

ITEM NUMBER: 15.1 

TITLE: Council Services Report 

AUTHOR: Ellen Fitzgerald, Administration Officer 

 
EXECUTIVE SUMMARY 
This report outlines the activities of the Council Services Directorate in the areas of Local 
Government Service Delivery, Housing and Facilities management, Contractual Commercial 
Services and Projects. 
 
OCM2025-221 RESOLVED (Peter Wilson/Andrew Davis) 
 
That Council: 

a) noted and accepted the Council Services Report; and 
b) advised that an update on the community’s major infrastructure projects will 

be provided at the first Council meeting in 2026. 
 
Minute Note: Keith Hassett provided a video presentation on the implementation and 
operational activities provided by Council Services during 2025. 
  

 

ITEM NUMBER: 15.2 

TITLE: Waste and Resource Management (WaRM) Grant 2025/26 

AUTHOR: Keith Hassett, Director Council Services 

 
EXECUTIVE SUMMARY 
The Northern Territory Government (NTG) has awarded the Waste and Resource 
Management (WaRM) Grant 2025/26 to all regional councils. MacDonnell Regional Council 
(MRC) has been allocated $252,100 and must advise Council of intended expenditure 
consistent with the WaRM objectives and acceptable purposes. 
 
OCM2025-222 RESOLVED (Patrick Allen/Veronica Lynch) 
 
That Council: 

1. noted the WaRM Grant 2025/26 project scope and expenditure plan; and 
2. endorsed the two WaRM projects as outlined in this report for completion and 

acquittal by 30 June 2026. 
 

 

ITEM NUMBER: 15.3 

TITLE: Youth and Community Safety Report 

AUTHOR: Annaliza Rivera, Senior Administration Officer 

 
EXECUTIVE SUMMARY 
This report provides an update on the delivery of Youth and Community Safety services for 
October – November 2025, throughout the MRC region. 
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OCM2025-223 RESOLVED (Dalton McDonald/Mark Inkamala) 
 
That Council noted and accepted the attached Youth and Community Safety Services 
report.  
 

 

ITEM NUMBER: 15.4 

TITLE: Youth Board meetings 

AUTHOR: Kaisa Suumann, Coordinator Youth Boards 

 
EXECUTIVE SUMMARY 
The purpose of this paper is to provide Council with feedback from recent MacDonnell 
Regional Council’s Youth Board meetings, outline the matters discussed, and seek Council’s 
support for the recommendations put forward. 
 
OCM2025-224 RESOLVED (Veronica Lynch/Patrick Allen) 
 
That Council: 

1. noted the Youth Board Meetings Report;  
2. considered the support Council will approve in relation to the 

recommendations made and determined that the CEO will discuss the 
proposals with the Coordinator; and 

3. congratulated Kaisa Suumann on the tremendous effort undertaken in 
organising and coordinating the Youth Board meetings for 2025. 

 
Minute Note: Members noted that ongoing discussions would be required to ensure that 
Youth Board requests are correctly costed against the appropriate operational services and 
available programs. 
 

 

ITEM NUMBER: 15.5 

TITLE: Aged and Children's Services Report 

AUTHOR: Annaliza Rivera, Senior Administration Officer 

 
EXECUTIVE SUMMARY 
This report provides an update on the delivery of Aged and Children’s Services for October 
- November 2025, throughout the MRC region.  
 
OCM2025-225 RESOLVED (Mark Inkamala/Andrew Davis) 
 
That Council: 

a) noted and accepted the attached Aged and Children’s Services report; and 
b) noted the update that the Dept of Education approved funding an upgrade to 

the Docker River Childcare Centre to make it a fit-for purpose building. 
 

 

ITEM NUMBER: 15.6 

TITLE: People and Capabilities Report 

AUTHOR: Katie Fuller, Executive Manager People and Capabilities 
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EXECUTIVE SUMMARY 
This report highlights current and completed HR initiatives or activities affecting Council and 
our number one resource – the people!               
 
OCM2025-226 RESOLVED (Andrew Davis/Dalton McDonald) 
 
That Council noted and accepted the People & Capabilities Report. 
 

 

ITEM NUMBER: 15.7 

TITLE: Finance and Risk Committee Minutes 

AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY 
In accordance with Section 19 of the Local Government (General) Regulations 2021, where 
the Council does not convene an ordinary meeting each month, it is required to delegate to 
a Council Committee the authority necessary to undertake the financial functions of the 
Council.  
 
Council conducts its ordinary meetings on a bi-monthly basis, this delegation ensures that, 
in months where an ordinary meeting is not held, the designated committee is empowered 
to exercise the Council’s financial decision-making responsibilities for that period. 
 
OCM2025-227 RESOLVED (Veronica Lynch/Maryanne Malbunka) 
 
That Council noted and accepted the minutes of the Finance and Risk Committee 
meeting held 28 November 2025. 
 

 

ITEM NUMBER: 15.8 

TITLE: Finance Report period ending 30 November 2025 

AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY 
This report is tabled to provide Council with the Finance Report for the period ended 30 
November 2025. 
 
OCM2025-228 RESOLVED (Veronica Lynch/Abraham Poulson) 
 
That Council noted and accepted the Finance Report as at 30 November 2025. 
 

 

ITEM NUMBER: 15.9 

TITLE: 2024-25FY 1st Budget Revision 

AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY 
After review by Managers, Directors and the CEO, changes are recommended to Council’s 
budget contained within the Regional Plan. In general terms the amendments reflect 
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finalisation of unexpended grants, confirmation of grant funding and acceptance of new 
grants and revisions to anticipated income and expenditure for the financial year. 
 
OCM2025-229 RESOLVED (Mark Inkamala/Patrick Allen) 
 
That Council adopts the amendments to the Budget 2025-2026 pursuant to Section 
203(2) of the Local Government Act 2019. 
 

 

ITEM NUMBER: 15.10 

TITLE: Use of the Common Seal 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
Section 38(2) of the Local Government Act 2019 (LGA) states that “the affixing of the 
Common Seal to a document must be authorised or ratified [endorsed] by resolution of the 
Council”. This report requests Council to endorse the use of the Common Seal on the listed 
documents. 
 
OCM2025-230 RESOLVED (Mark Inkamala/Andrew Davis) 
 
That Council ratifies the use of the Common Seal on the following documents:  

• DoV Aged Care Services – 29.10.2025 

• MRC Core Assets Lease Imanpa – 29.10.2025 

• MRC Core Assets Lease Ntaria – 29.10.2025 

• DoV Aged Care Services – 20.11.2025 

• Licence Agreement Ntaria – 20.11.2025 

• MRC Core Asset Lease Titjikala - 03.12.2025 
 

 

ITEM NUMBER: 15.11 

TITLE: Local Government and Responsible Persons 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
This report is to inform Council of the obligations and implications for elected members 
arising from their designation as ‘responsible persons’ under the Aged Care Act 2024, 
effective from 1 November 2025. 
 
OCM2025-231 RESOLVED (Dalton McDonald/Matthew Palmer) 
 
That Council: 

a) noted the obligations and implications of elected members as responsible 
persons under the Aged Care Act 2024; 

b) acknowledged the requirements for elected members in their role as 
responsible persons; and 

c) receive further updates and guidance from the Department of Health, 
Disability and Ageing and the Aged Care Quality and Safety Commission as 
they become available. 
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ITEM NUMBER: 15.12 

TITLE: Declaration by Cr Palmer 

AUTHOR: Barbara Newland, Manager Governance & Strategy 

 
EXECUTIVE SUMMARY 
The purpose of this report is to advise Council of the result of the Supplementary Election 
held in the Rodinga Ward and the subsequent election of Cr Palmer to the vacancy. 
 
OCM2025-232 RESOLVED (Peter Wilson/Dalton McDonald) 
 
That Council:  

a) noted and accepted the notification by NTEC as to the result of the 
supplementary election held in the Rodinga Ward; 

b) noted the election of Mr Matthew Palmer as an elected member of MacDonnell 
Regional Council; and 

c) asks Cr Palmer to cite, accept and sign his Declaration Certificate.  
 

 

ITEM NUMBER: 15.13 

TITLE: Resignation of Elected Member 

AUTHOR: Barbara Newland, Manager Governance & Strategy 

 
EXECUTIVE SUMMARY 
The purpose of this paper is to inform Council of the resignation of Councillor Garrard 
Anderson. 
 
OCM2025-233 RESOLVED (Dalton McDonald/Veronica Lynch) 
 

That Council:  
a) noted the resignation of Mr Garrard Anderson as a Councillor of MacDonnell 

Regional Council; 
b) noted that NTEC has been advised;  
c) noted that a by-election will be required to fill the vacancy in the Luritja Pintubi 

Ward and that arrangements for this by-election are in progress; and 
d) noted that the by-election will be conducted by the Electoral Commissioner. 

 
 

ITEM NUMBER: 15.14 

TITLE: Governance Team Report 

AUTHOR: Barbara Newland, Manager Governance & Strategy 

 
EXECUTIVE SUMMARY 
The purpose of this paper is to update Council on the activities of the Governance and 
Strategy Team. 
 
OCM2025-234 RESOLVED (Patrick Allen/Lynn Ward) 
 
That Council noted the Governance Team Report for December 2025. 
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ITEM NUMBER: 15.15 

TITLE: Review of 2025-26 Key Performance Indicators 

AUTHOR: Barbara Newland, Manager Governance & Strategy 

 
EXECUTIVE SUMMARY 
This report presents the progress on the 2025-26 Regional Plan to ensure that Council is 
aware of the organisation’s progress in relation to the Objectives, Strategies and Key 
Performance Indicators established by Council. 
 
OCM2025-235 RESOLVED (Mark Inkamala/Peter Wilson) 
 
That Council noted and accepted the report on progress against the 2025-26 Regional 
Plan. 
 

 

ITEM NUMBER: 15.16 

TITLE: Council Meeting Planner 2026 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
The 2026 Council Meeting Planner proposes suitable meeting dates for all meetings of 
Ordinary Council, Special Council, Finance and Risk and Audit committee meetings as well 
as the Local Authority meetings. 
 
OCM2025-236 RESOLVED (Dalton McDonald/Peter Wilson) 
 
That Council noted the updates to the 2026 Council Meeting Planner, specifically: 

a) that the Ordinary Council meeting in February will be held in Alice Springs: 
b) that the Special Council meeting will be on the 29th May in Alice Springs; 
c) anticipated that the following Ordinary Council meetings are held as follows: 

• June 2026 in Kintore 

• October 2026 in Areyonga 
 

 

ITEM NUMBER: 15.17 

TITLE: Review of Delegations Register 

AUTHOR: Clare Newland, Coordinator Policy 

 
EXECUTIVE SUMMARY 
Under section 40 of the Local Government Act 2019 (Act), the Council can delegate its 
powers and functions to a Local Authority, a Council Committee or the CEO. Furthermore, 
some regulations within the Local Government (General) Regulations 2021 (Regulations) 
allow for delegations to be made in some cases to staff. 
  
Note that the act of delegation is one of giving another person (usually one less senior) the 
responsibility to act in relation to a particular authority. In delegating such powers, the 
Council should be aware that limitations are required in certain circumstances. 
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Under section 168 of the Act, the Chief Executive Officer is also able to delegate or sub-
delegate a power or function given to him to a person or committee. 
 
The Delegations Register keeps a record of who has the authority to make decisions on 
behalf of the Council. 
 
OCM2025-237 RESOLVED (Andrew Davis/Peter Wilson) 
 
That Council approves the delegations listed in the attached Delegations Register. 
 

 

ITEM NUMBER: 15.18 

TITLE: Allowances and Other Benefits Policy (CEO) v1 

AUTHOR: Clare Newland, Coordinator Policy 

 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Council’s approval for the new Allowances and Other 
Benefits Policy (CEO) v1. 
 
OCM2025-238 RESOLVED (Mark Inkamala/Abraham Poulson) 
 
That Council adopts the Allowances and Other Benefits Policy (CEO) v1 as a policy 
of Council. 
 

 

ITEM NUMBER: 15.19 

TITLE: Casting Vote Policy v2 

AUTHOR: Clare Newland, Coordinator Policy 

 
EXECUTIVE SUMMARY 
The purpose of this report is to ratify Council’s approval of the Casting Vote Policy v2 in 
September 2025. 
 
OCM2025-239 RESOLVED (Veronica Lynch/Maryanne Malbunka) 
 
That Council ratifies the Casting Vote Policy v2 as a policy of Council. 
 

 

ITEM NUMBER: 15.20 

TITLE: Travel and Accommodation Policy (Members) v10 

AUTHOR: Clare Newland, Coordinator Policy 

 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Council’s approval of the updated Travel and 
Accommodation Policy (Members) v10. 
 
OCM2025-240 RESOLVED (Mark Inkamala/Patrick Allen) 
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That Council adopts the Travel and Accommodation Policy (Members) v10 as a policy 
of Council. 
 

16 GENERAL BUSINESS ITEMS  

ITEM NUMBER: 16.1 

TITLE: Notification of General Business Items 

 
EXECUTIVE SUMMARY 
The purpose of this report is to give Elected Members the opportunity to table items they 
wish to be debated by Council.  
 
OCM2025-241 RESOLVED (Patrick Allen/Matthew Palmer) 
 
That the Chairperson invited Elected Members to raise items of concern discussed in 
this meeting as follows: 
 

1. NT WorkSafe 
Members will be updated at the February 2026 OCM in relation to the matter 
currently underway with NT WorkSafe 
 

2. Workplace Health and Safety 
Cr Lynch raised a question as to what safeguards are in place to monitor and 
measure workplace health and safety risks. 
 
In response, the following measures were outlined: 

• Workplace inspections and safety audits are conducted regularly 

• Toolbox meetings and safety briefings are held on a regular basis 

• Compliance with safety procedures and policies is assessed and monitored 
and reviewed  

• Safety alerts and updates are communicated to staff 

• Staff undertake regular work, health and safety training  

3. Australian Bureau of Statistics (ABS) Census 
Elected Members were advised that the Australian Bureau of Statistics (ABS) will 
commence census data collection within communities. Members were 
encouraged to be available should Census staff require assistance or general 
information to support the accurate counting of residents as these results have a 
direct impact on the distribution of funds. 

4. Access to Residential Properties and Council Assets 
Members were reminded that Council staff are not permitted to enter the yards of 
residents for any purpose, including maintenance, yard tidy activities, or bin 
collection. It was also noted that Council charges fees for the use of Council-
owned assets. 

 
5. Long-serving staff members 

Council recognises long-serving staff members and eligible staff are presented with 
a certificate and a token of appreciation in recognition of their service. 
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6. Councillor travel allowances 
Travel allowance are subject to attendance, and any allowance paid to a Councillor 
who does not attend a scheduled meeting will be recouped. 

 

17 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS 

ITEM NUMBER: 17.1 

TITLE: Closure to the public for the discussion of Confidential items 

AUTHOR: June Crabb, Coordinator Governance 

 
EXECUTIVE SUMMARY 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be closed to the public 
to consider confidential matters. 
 
OCM2025-242 RESOLVED (Mark Inkamala/Veronica Lynch) 
 
That Council approved the closure of the open meeting to the public as confidential 
items are about to be discussed. 
 

 
Minute note: The open section of the meeting was closed at 12:23pm 
  
18 CONFIDENTIAL REPORTS  
 
 

19 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF 
THE PUBLIC  

 

EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be opened to the public 
following the consideration of confidential matters. Resolutions will be transferred to the 
open meeting upon the determination of Council. 
 

OCM2025-245 RESOLVED (Veronica Lynch/Abraham Poulson) 
 
That Council discloses motions from the confidential section of this meeting in the 
open section of the meeting and opens the meeting to the public. The motions to be 
disclosed are as follows: 
 

OCM2025-243 RESOLVED (Lynn Ward/Patrick Allen) 
 

That Council confirms the Minutes of the previous Confidential Council Meeting 
held on the 31st October 2025 as a true and correct record of the proceedings. 
 

OCM2025-244 RESOLVED (Mark Inkamala/Dalton McDonald) 
 

That Council approves the write-off of debts totaling $14,038.00 including GST 
which is considered to be irrecoverable. 
 

Minute Note: Members were thanked for their attendance to MRC’s Staff Awards 
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20 DATE OF NEXT MEETING 

Next meeting - 27 February 2026 – 10:00 AM 
 

21 MEETING CLOSED 

The meeting concluded at 12:29 pm. 
 
 
 
This page and the preceding 15 pages are the Minutes of the Ordinary Council Meeting held 
on Friday 19 December 2025 and are unconfirmed. 
 
 
 
 
 
__________________________________ 
President 
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7 ACCEPTANCE OF AGENDA   

ITEM NUMBER  7.1 

TITLE Acceptance of Agenda 

 
EXECUTIVE SUMMARY 
Agenda papers are submitted for acceptance by Council for this Council Meeting. 
 
 
RECOMMENDATION 
 
That the agenda papers for this Council meeting as presented, be received for 
consideration at this meeting. 
 

BACKGROUND 
 
The Ordinary Council Meeting scheduled to take place on Friday, 27 February was deferred 
due to severe weather conditions and significant road closures which presented an 
unacceptable safety risk to Council’s Elected Members. 
 
This agenda has been carried forward from this meeting and other than the inclusion of the 
Finance Report for the period ending 28 February 2026 contains no changes of a material 
nature. 
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8 CONFLICT OF INTEREST 

ITEM NUMBER 8.1 

TITLE Conflict of Interest 

 
EXECUTIVE SUMMARY 
This report outlines the minimum standard of behaviour expected of the Members in relation 
to declaring personal or family financial interests that may impact on the performance of their 
roles and ability to make objective decisions. 
 
 
RECOMMENDATION 
 
That Council: 

a) notes the Conflict of Interest Policy; and 
b) elected Members declare any conflict of interest with the meeting agenda. 

 

BACKGROUND 
Conflicts of interest arise when members are influenced, or appear to be influenced, by 

personal interests when doing their jobs. The perception of a conflict of interest – the way it 

seems to the public - can be as damaging as an actual conflict, because it undermines public 

confidence in the integrity and fairness of MacDonnell Regional Council (MRC). 

 

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing 

information can lead to imprisonment. 

 

Examples of conflicts of interest and improper disclosure of information: 

Tendering and Purchasing – financial conflict of interest 

• Example: Council has advertised for a contractor for irrigation of a football oval. A 

member is employed by a company which has tendered for the contract. This may 

affect, or it may reasonably be suspected that it could affect, their ability to make an 

unbiased or fair decision when the contract choice is considered by Council. 

Tendering and Purchasing – non-financial conflict of interest 

• Example: A contractor tendering for a Council contract for road works offers to seal 

the road to a member’s house. The member would not be seen as impartial or fair 

when choosing the contractor for the job. 

Information and Opportunities 

• Example: a member may know a lot of information about tenders for contracts coming 

up in the MRC area before the tenders are made public. Conflicts can arise if the 

member gives this information to a friend or relative working for a company so they 

can have a better chance of winning the contract. 

Undue Influence 

• Example: a member tries to pressure a hotel in Alice Springs into providing free 

accommodation, because they are a member of Council. 
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Declaring a Conflict of Interest 

As soon as practical after a member becomes aware of a conflict of interest in a matter that 

has come up or is about to come up before or during a meeting (council, local authority or 

council committee), the member must disclose or tell the relevant interest to the meeting and 

to the Chief Executive Officer (CEO) of MRC. 

 
Details of members’ interests and the nature of those interests will be recorded in the relevant 

Register of Interests published on the Council’s website and to be available for any member 

of the public to look over at the Council’s public office. 

 
In addition, if a member enters into a personal or business relationship with another member 

or Council employee that could result in a conflict of interest, then this relationship must be 

reported to the President and CEO. A file note will be made and recorded on the relevant 

Register of Interests. 

 
Uncertainty about whether a conflict of interest exists or not 

If a member is unsure whether or not they have a conflict of interest, they should give full 

details to the CEO or seek independent legal advice. 

 
The CEO does not have a responsibility to decide whether or not a member has a conflict of 

interest in a matter.  The responsibility for determining whether a member has a conflict of 

interest is up to the individual member. 

 
If you do have a Conflict of Interest 

After a member has disclosed the nature of the interest, the member must not, without 

approval from the Minister: 

• be present during any discussion of the meeting when the matter is being discussed 

• take part in any decision related to the matter 

• Influence another member in their decision. 
 
Members will not become involved in the promotion or endorsement of products and/or 

services unless this has been approved in line with Council’s policies and Code of Conduct. 

 
Complaints Regarding Failure to Disclose an Interest 

Any person may make a complaint that a member has or may have failed to disclose or tell of 

a conflict of interest. All complaints should be directed to the MRC CEO. 

 
ISSUES/OPTIONS/CONSEQUENCES 
The Disclosure of Interests Policy helps Council to ensure that: 

• the business of Council is conducted with efficiency, fairness, and integrity; and 

• members act in the best interests of Council and do not seek personal or family gain 
when performing their duties or use their public office for personal gain. 
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12 LOCAL AUTHORITY 

ITEM NUMBER 12.1 

TITLE Draft Minutes of the Local Authorities 

AUTHOR June Crabb, Coordinator Governance         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
Council reviews the minutes of each Local Authority Meeting or Provisional Meetings at the 
subsequent Ordinary Meeting of Council. 
 
The draft (unconfirmed) minutes attached to this report relate to Local Authority meetings that 
have occurred since or could not be prepared prior to the last Ordinary Council Meeting. 
 
The Local Authority meetings covered in this report are for the period between 1st December 
2025 to 8 February 2026 and include:  
 

• Mt Liebig – 8 December 2025 

• Kintore – 9 December 2025 

• Amoonguna – 22 January 2026 

• Docker River – 4 February 2026 

• Wallace Rockhole – 5 February 2026 
 

 
RECOMMENDATION 
 
That Council: 

a) confirms the minutes of the Ordinary Local Authority meetings held in Mt Liebig, 
Kintore, Amoonguna, Docker River and Wallace Rockhole;  

b) accepts the Authorities allocations towards the new project proposals as 
follows: 

• Mt Liebig: 
o $27,000.00 towards installing two new water bubblers and 

upgrading the switchboard; and 
o $1,500.00 to the purchase and installation of one new beehive. 

• Docker River: 
o $56,113.67 towards a New Playground 

 
 
BACKGROUND/DISCUSSION 
Please refer to the attached draft minutes of the meetings listed above for detail surrounding 
the matters discussed. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
FINANCIAL IMPACT AND TIMING 
Nil 
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CONSULTATION 
Elected Members 
 
ATTACHMENTS 
1  MLLA Minutes - 08-12-2025     
2  KLA Minutes - 09-12-2025     
3  AMLA Minutes - 22-01-2025     
4  DRLA Minutes - 04-02-2026     
5  WRLA Minutes - 05-02-2026     
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12 LOCAL AUTHORITY 

ITEM NUMBER 12.2 

TITLE Local Authority Resignations and Terminations 

AUTHOR Shae Thompson, Coordinator Governance         

 
LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
 
EXECUTIVE SUMMARY 
As recorded in the minutes of the Local Authority meetings, the recommendations being put to 
Council are to accept any resignations received and to note the members dismissed from the 
Local Authorities. 
 
 
RECOMMENDATION 
 
That Council: 

a) notes that the following memberships have been revoked due to their absence 
from two consecutive Local Authority meetings: 

• Paul Williams from the Amoonguna Local Authority;  

• Selinda De Rose from the Docker River Local Authority; and 
b) notes that there were no resignations received for the period of this report. 

 
 
BACKGROUND/DISCUSSION 
Council has a policy on the process of the resignation of a member in writing and how, and in 
what circumstances, appointment of a member may be revoked or otherwise cease in 
accordance with Guideline 1: Local Authorities. 
 
ISSUES/OPTIONS/CONSEQUENCES 
As per Council’s Local Authority Meeting Procedure: 
Para 4.15 – Resignations and Revocations: 
The appointment of a local authority member may be revoked or otherwise cease if the person: 

a) Resigns in writing to the CEO, chairperson or a delegated MRC employee. 
b) Has their membership revoked due to the decisions based on or in accordance with 

item 4.13 (Absent Without Permission) of the policy. 
c) Is absent from 2 consecutive meetings without the permission of the Local Authority. 

 
FINANCIAL IMPACT AND TIMING 
Nil 
 
CONSULTATION 
Elected Members 
 
ATTACHMENTS 
There are no attachments to this report.  
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12 LOCAL AUTHORITY 

ITEM NUMBER 12.3 

TITLE Local Authority Nominations 

AUTHOR Shae Thompson, Coordinator Governance         

 
LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
 
EXECUTIVE SUMMARY 
Under section 77 of the Local Government Act 2019, Council is required to consider the 
nominations submitted for Local Authority membership and confirm appointments by 
resolution. 
 
 

RECOMMENDATION 
 
That Council considers the nomination received and appoints Edward Craig to the 
Wallace Rockhole Local Authority. 
 
 

BACKGROUND/DISCUSSION 
New members are nominated and appointed in accordance with the Local Government Act 
2019, Ministerial Guidelines and Councils Local Authority Meeting Procedure, MC02-P2. 
 
ISSUES/OPTIONS/CONSEQUENCES 
As per Council’s Local Authority Meeting Procedure: 
Para.4.14: Nominations and Appointments: 

c) Nominations will be tabled at the next local authority meeting and considered. A 
recommendation on the nominations to Council will be recorded and presented with 
the nomination forms at the next Council meeting. 

d) In the event that there is a nomination or nominations submitted but no timely local 
authority meeting (that is before the next council meeting), nominations will still be 
presented at the next Council meeting. The Council may appoint based on the 
submitted nominations. 

 
Para 4.15 – Resignations and Revocations: 
The appointment of a local authority member may be revoked or otherwise cease if the person: 

a) Resigns in writing to the CEO, chairperson or a delegated MRC employee. 
b) Has their membership revoked due to the decisions based on or in accordance with 

item 4.13 (Absent Without Permission) of the policy. 
c) Is absent from 2 consecutive meetings without the permission of the Local Authority. 

 
FINANCIAL IMPACT AND TIMING 
Nil 
 
CONSULTATION 
Elected Members 
 
ATTACHMENTS 
1  Local Authority Nomination Form - Wallace Rockhole - Edward Craig     
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13 STANDING ITEMS REPORT 

ITEM NUMBER 13.1 

TITLE Correspondence Report 

AUTHOR June Crabb, Coordinator Governance         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report provides Council with an update on correspondence received and sent by the 
Council President and CEO in the period since the December 2025 Council meeting. 
 
 
RECOMMENDATION 
 
That Council notes the correspondence received and sent. 
 
 
BACKGROUND/DISCUSSION 
 
Incoming Correspondence 
 

Date 
Received 

From Subject 

16-Jan-26 
Claire Brown, General Manager 
Department of Logistics and 
Infrastructure 

Abandoned vehicle legislative 
amendment changes 

2-Feb-26 
Minister for Lands, Planning and 
Environment 

Appointment of Keith Hassett as 
a member of the NT Planning 
Commission 

4-Feb-26 
Peter Bangquee BM, President 
LGANT 

Copy of letter sent to Minister 
Edgington re a review of the NTG 
definition of an ACCO 

25-Feb-26 Mary Watson, CEO, LGANT 

• Cover letter from LGANT 
CEO 

• Supporting brief outlining 
KPMG’s findings 

• LGCI Council Comparison 

27-Feb-26 
Hugh King, Acting Executive 
Director, DHLG&CD 

Draft Terms of Reference – 
Learning and Development 
Reference Group 
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Outgoing Correspondence  
 

Date Sent To Subject 

Various 

Members of Federal and NT 
Parliaments, Departmental Heads 
and other related Stakeholders – in 
total 38 letters sent 

MRC Annual Report 2024-25 

 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
President 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS 
1  Letter re: Abandoned vehicle legislative amendment change     
2  Letter of appointment - Mr Hassett as a member of the NT Planning Commission     
3  Copy of letter sent to Minister Edgington re a review of the NTG definition of an 

ACCO   
  

4  Cover Letter from LGANT CEO     
5  Supporting Brief outlining KPMG's Findings     
6  LGCI Council Comparison     
7  Draft Terms of Reference - Learning and Development Reference Group     
8  Sample Letter re Annual Report - Other Stakeholders     
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14 PRESIDENT, COUNCILLORS' AND CEO'S REPORT 

ITEM NUMBER 14.1 

TITLE Council President's Report 

AUTHOR Barbara Newland, Manager Governance & Strategy         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report details the meetings attended by President Roxanne Kenny since the October 2025 

meeting of Council. 

 
RECOMMENDATION 
 
That Council receives the President’s report for the period 16th October 2025 to 28th 
February 2026. 
 
 
BACKGROUND/DISCUSSION 
Meetings attended: 
 

• Wallace Rockhole Locl Authority Meeting 23rd October 

• LGANT Special General Meeting   18-19th November 2025 

 

 

 

 

 

President Roxanne Kenny and Deputy 

President Maryanne Malbunka 

represented Council at the LGANT 

Special General Meeting. They are 

pictured attending the Conference Dinner. 

 

 

 

 

 

• Santa Teresa Local Authority Meeting  26th November 

• Finance and Risk Committee Meeting  28th November 

• Mt Liebig Local Authority Meeting   8th December 
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• Kintore Local Authority Meeting   9th December 

• Audit Committee Meeting    18th December 

• Ordinary Council Workshop   18th December 

• Ordinary Council Meeting    19th December 

• Amoonguna Local Authority Meeting  22nd January 

• Finance and Risk Committee Meeting  23rd January 

• Docker River Local Authority Meeting  4th February 

• Wallace Rockhole Locl Authority Meeting 5th February 

 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
President Roxanne Kenny 
Chief Executive Officer 
 
ATTACHMENTS 
There are no attachments to this report.  
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14 PRESIDENT, COUNCILLORS' AND CEO'S REPORT 

ITEM NUMBER 14.2 

TITLE CEO Report 

AUTHOR Belinda Urquhart, Chief Executive Officer         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report details the events and meetings attended by CEO Belinda Urquhart during the 
reporting period. 
 
 
RECOMMENDATION 
 
That Council receives the CEO report for the period November 2025 to February 2026. 
 
 
BACKGROUND/DISCUSSION 
During the reporting period, a range of strategic, operational and community focused activities 
were undertaken in support of Council’s priorities and organisational development. 
  
Strategic and Organisational Development 
 

• Conducted an Executive Leadership Team (ELT) strategic planning day focused on 
the Organisational Development Plan. This included revisiting key actions and 
priorities with the intention of presenting an updated plan to Council at the June 2026 
meeting. 
 

• Initiated Mental Health First Aid (MHFA) training for staff. This training provides first 
responder skills only and does not replace counselling, psychological, social work or 
case management qualifications. Discussions are underway with Alice Springs Town 
Council regarding a cost sharing arrangement to extend MHFA training to designated 
staff across both organisations. 

 

• Undertook media training with Kirsty Nancarrow. While initiated in preparation for the 
upcoming NT WorkSafe court matter, the training was subsequently applied 
extensively to communications relating to the recent camel issue. This included four 
radio interviews across the Northern Territory and nationally, including ABC Sydney. 

 
Representation, Engagement and Regional Collaboration 
 

• Participated in the Regional Development Australia NT Board meeting. 

• Attended the LGANT Conference in Darwin, along with an ELT workshop 
scheduled to coincide with the conference. 

• Attended the NT Tidy Towns Awards. 

• Attended the Saltbush Enterprises Board meeting. 
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Council, Local Authority and Committee Meetings 
 

•  Council Workshop and Meeting 30-31 October 2025 

• CEO Meeting (LGANT) 18 November 2025 

• LGANT Special General Meeting 19 November 2025 

• Santa Teresa Local Authority 26 November 2025 

• Finance and Risk Committee Meeting 28 November 2025 

• Mt Liebig Local Authority, including the opening of the new basketball area 8 
December 2025 

• Kintore Local Authority, including opening shade shelters 9 December 2025 

• Audit Committee Meeting 15 December 2025 

• Council Workshop and Meeting 18-19 December 2025 

• Finance and Risk Committee Meeting 23 January 2025 
 

Operational and Interagency Engagement 
 

• Commenced preparations for the 2026 Enterprise Bargaining Agreement. 

• Participated in NT Government engagement regarding the Kintore Community Safety 
Plan. 

• Attended NT Government consultation on proposed changes to the Local Government 
Act. 

• Participated in a Census Planning Committee meeting. 

• Attended the NTEC election review meeting. 

• Met with Charles Darwin University regarding the Areyonga disaster and waste 
management research project. 

• Participated in five Emergency Services Management meetings relating to the Alice 
Springs flooding. 

• Participated in ICAC follow up discussions regarding the internal qualifications audit, 
which was very positive. 

 
ISSUES/OPTIONS/CONSEQUENCES 
Attendance by the CEO at meetings and events demonstrates MRC’s commitment to 
supporting its communities and the organisation and the entities with which MRC is associated 
and/or affiliated. Attending these meetings ensures that MRC is kept up-to-date and abreast 
of issues relevant to its activities. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Council President 
 
ATTACHMENTS 
There are no attachments to this report.  
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.1 

TITLE Council Services Report 

AUTHOR Keith Hassett, Director Council Services         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report outlines the activities of the Council Services Directorate in the areas of Local 
Government Service Delivery, Housing and Facilities management, Contractual Commercial 
Services, Housing and Projects. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the Council Services Report. 
 
 
BACKGROUND/DISCUSSION 
Nil 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
FINANCIAL IMPACT AND TIMING 
Nil 
 
CONSULTATION 
Director Council Services  
Area Managers Council Services  
Manager Contracts and Projects  
Manager Housing & Facilities and Project Management Office 
Project Manager Council Services  
Council Service Coordinators and Senior Administration 
 
ATTACHMENTS 
1  Council Services LA Report     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.2 

TITLE Papunya Changerooms Presentation  

AUTHOR Keith Hassett, Director Council Services         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report seeks the approval for construction of new changeroom and grandstand facilities 
at Papunya to support local sporting competitions by providing secure, fit-for-purpose 
amenities for players, including appropriate areas for changing and showering before and after 
use of the oval. 
 
 
RECOMMENDATION 
 
That Council:  

a) notes the attached proposal regarding the Papunya Changerooms; 
b) notes the recommendation provided by the Papunya Local Authority; and 
c) provides / does not provide its support for the modular design and construction 

of the Papunya changerooms. 
 
 
BACKGROUND 
On the 25th March 2024 Council was awarded a grant by the Department of Infrastructure, 
Transport, Regional Development, Communications and the Arts which was provided for the 
“Papunya Sports Precinct Women’s Change Rooms”. The grant amount was $4,050,000. 
Some of the conditions surrounding the grant were varied during the course of 2024 but the  
project itself was not altered.  
 
In accordance with the Local Government Act 2019 and Council’s Procurement Policy the 
project was put out to tender twice in 2024. On both occasions none of the tenders were 
acceptable as the projected costs far exceeded the funding available.  
 
In early 2025 the services of Stantech were obtained through LocalBuy to provide the design 
and costings for the Changerooms. The costings were still well outside the available funding 
and with Council’s support the scope of works was amended to bring the project within the 
budget.  
 
A modular design model is now being considered. The benefits of this are:  

• The project can be delivered within budget  

• There are no changes to the existing design  

• Construction will be speedier  

• All services can be connected  

• The facility can be “wrapped” in artwork provided by the community. 
 
This matter was not able to be considered by the Papunya Local Authority as the meeting 
scheduled to take place on Monday, 23 February had to be deferred due to the significant 
adverse weather conditions.  
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At the time of preparing this agenda a Papunya Local Authority meeting was scheduled to be 
held on Monday, 16 March. It is hoped that it will be possible to provide feedback from this 
meeting. 
 
ISSUES, CONSEQUENCES, OPTIONS 
Nil 
 
FINANCIAL IMPLICATIONS 
Nil 
 
CONSULTATION 
Keith Hassett – Director Council Services  
Jake Potter – Manager Housing, Facilities & Project Management Office 
Ruth Tahere – Project Coordinator 
 
ATTACHMENTS 
1  Modular Design Papunya Changerooms     

  
  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 125 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 126 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 127 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 128 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 129 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 130 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 131 of 261 

 

  



Ordinary Council Meeting 20 March 2026 – Agenda 
 

 

Attachment 15.2 Modular Design Papunya Changerooms Page 132 of 261 

 

 



Ordinary Council Meeting 20 March 2026 – Agenda  

 

Page 133 of 261 

15 OFFICERS' REPORTS 

ITEM NUMBER 15.3 

TITLE Aged and Children's Services Report  

AUTHOR Ainsley Roscrow, Executive Manager Aged and Childcare Services         

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report provides an update on the delivery of Aged and Children’s Services for December 
2025 - February 2026, throughout the MRC region.  
 
 
RECOMMENDATION 
That Council notes and accepts the attached Aged and Children’s Services report. 
 
 
BACKGROUND/DISCUSSION 
The extent of the activities of the Council’s Aged and Children’s Services Directorate are 
detailed in the attached snapshots. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Aged and Children’s Services programs are delivered in accordance with the terms and 
conditions of the grant agreements entered into with the funding agencies. 
 
CONSULTATION 
Ainsley Roscrow - Executive Manager of Aged and Children’ Services  
Emma Hacche - Senior Coordinator of Aged Care  
Pavithra Devasurendra – Coordinator of Children's Services 
Holly Taylor -– Coordinator of Children's Services 
And Admin.  
 
ATTACHMENTS 
1  Aged and Children's Services Reports - December to February  2026     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.4 

TITLE Youth and Community Safety Report  

AUTHOR Libby Taylor, Executive Manager Youth and Community Safety         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report provides an update on the delivery of Youth and Community Safety services for 
December 2025 – January 2026, throughout the MRC region. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the attached Youth and Community Safety Services 
report.  
 
 
BACKGROUND/DISCUSSION 
The extent of the activities of the Council’s Youth and Community Safety Directorate are 
detailed in the attached snapshots. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
FINANCIAL IMPACT AND TIMING 
Youth and Community Safety programs are delivered in accordance with the terms and 
conditions of the grant agreements entered with the funding agencies 
 
CONSULTATION 
Libby Taylor – Executive Manager of Youth and Community Safety  
Sarah Grant - Senior Coordinator of Community Safety  
Coordinators and Admin. 
 
ATTACHMENTS 
1  Youth and Community Safety Reports: December - February 2026     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.5 

TITLE People and Capabilities Report 

AUTHOR Katie Fuller, Executive Manager People and Capabilities         

 
LINKS TO STRATEGIC PLAN 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report highlights current and completed HR initiatives or activities affecting Council and 
our number one resource – the people! 
 
 
RECOMMENDATION 
 
That Council notes and accepts the People & Capabilities Report. 
 
 
BACKGROUND/DISCUSSION 
The People & Capabilities Department reports to the Office of the CEO. This department 
contains the work Divisions of:  

1) Human Resources  
2) Learning & Development  
3) Work, Health, & Safety  

 
These divisions of the P&C team work together to manage employee end-to-end career cycles 
which include recruitment, records administration, performance management, learning & 
development, employee relations, industrial relations, administrative processing, and overall 
employee wellbeing. 
 

1. Recruitment:  
i. P&C understands and appreciates that attracting and retaining staff in a 

regional area can be challenging. Since December, the P&C team has been 
working to improve recruitment to attract people who are the right fit for MRC.  

ii. We are also focusing on supporting existing staff by creating opportunities to 
build skills and develop within Council, with a strong focus on how to promote 
an increase of indigenous staff across all directorates.  
 

2. Work Health & Safety (WHS):  
i. WHS has been reviewing recent incident trends to identify priority areas for 

improvement across all areas and communities of MRC. New training videos 
are being developed specifically to address troublesome areas and will be 
added to the LMS as compulsory training for all staff. 

ii. Work is also underway to review risk assessments across departments to 
ensure safety messages are clear, consistent and practical. 

 
 

3. Training & Development: 
i. HR is currently developing a Roadshow plan that will include all 13 

communities. This Roadshow will involve information sessions, form updates, 
and helpful learning guides on MRC processes specific to HR demands. Our 
main goal is to build relationships and trust with community staff, ultimately 
helping to remove gaps of Alice Spring vs community staff mentality.  
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ii. MRC’s Learning Management System (LMS) has continued to be seen as a 
great success, demonstrating our staff’s commitment to continuous learning 
and self-growth. 
 

ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS 
1  P & C Demographics Report (February 2026)     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.6 

TITLE Finance Report period ending 31 January 2026 

AUTHOR Osman Kassem, Finance Manager         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report is tabled to provide Council with the Finance Report for the period ended 31 
January 2026 
 
 
RECOMMENDATION 
 
That Council notes and accepts the Finance Report as at 31 January 2026. 
 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the CEO 
must submit a finance report each month to a meeting of Council. Council has established a 
Finance Committee to consider this report in the months when Council does not hold a 
statutory Ordinary Council Meeting. 
 
 The Finance Report for the month ended 31 January 2026 is attached to this report for 
consideration with the following matters being highlighted: 
      • Table 1 – Income and Expenses Statement – Actual vs Budget 
      • Table 2 – Capital Expenditure – Actual vs Budget  
      • Table 3 – Monthly Balance Sheet Report including: 

 o Note 1 Details of Cash and Investments Held  
 o Note 2 Statement on Debts Owed to Council (Accounts Receivable)  
 o Note 3 Statement on Debts Owed by Council (Trade creditors)  
 o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

      • Table 4 – Income and Expense Statement Actual v Budget – by Community  
      • Table 5 – Member & CEO council credit card transactions for January 2026. 
 
Below is a snapshot of MRC’s financial results as at 31 January 2026. The graphics have 
been created to assist Council in its understanding of MRC’s financial results and highlight the 
key indicators of MRC’s performance.  
 
Key takeaways:  
 
REVENUE – To date Council has received $36m in revenue. This is $2.35m more than 
budgeted. 

• Commercial/Other Income is $257k below budget, due to timing of invoicing being raised       
versus where the income is allocated in the budget. 

• Operating Grants and Subsidies are $2.25m above budget this period. Payments received 
exceeded the budgeted income. 

• Interest/Investment income is $45k above budget because the actual interest rates on our 
current investments are higher than the forecasted rates when the budget was prepared. 
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EXPENDITURE – Most expense areas are under budget, indicating that the Council has spent 
less than projected to date this year. Variances are noted in the following areas: 

 

• Materials and contracts are $3.58m below budget for this reporting period, including 
commitments. This variance is due to the timing of work. While budget allocations were 
assigned to specific months, the actual scheduling of activities has shifted during the 
current financial year. 

• Employee expenses are $2.04m under budget due to vacancies and the timing of hiring 
and onboarding.  

 
NET OPERATING RESULT – MRC’s Net Operating Position is showing a surplus this 
reporting period of $11.2m. 
 
WHERE THE MONEY WAS SPENT – The chart below presents a breakdown of expenses 
by function. Of total spending, 35.97% was allocated to managing and delivering community 
services programs. Overall, 82.68% of expenditure is directed toward providing services to 
the MRC communities, including civil projects, road maintenance, municipal services such as 
waste management, and the upkeep of assets, infrastructure, and fleet. The remaining 17.32% 
is invested in corporate functions, including Finance, Human Resources, Governance, and IT. 
 
FIXED ASSETS ACQUIRED - During this reporting period, assets totaling $49K have been 
acquired, comprising a new tractor. 
 
CASH ON HAND – MRC has $11.64m in its operating accounts to pay for its daily operating 
costs. Term deposits are currently $11.5m for this reporting period with the NAB (National 
Australia Bank). 
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $8.64m. 
 
RESERVES – MRC’s reserves have remained static.  
 
WORKING CAPITAL / CURRENT RATIO – MRC maintains a financial position sufficient to 
meet its monthly obligations. As noted, resources are available to fund daily operations. For 
this period, MRC’s total Working Capital is $14.10million, calculated as the difference between 
total Current Assets ($25.32M) and total Current Liabilities ($11.22). This results in a Current 
Ratio of 2.3, meaning that for every $1 of liabilities, Council has $2.3 in assets to cover its 
obligations. 
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The attached financial tables and notes have been certified by the CEO of MRC. 
 

 
 
ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps Council informed and compliant with all legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
Not applicable. 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS 
1  Table 1 Income and Expenditure Statement - Actual vs Budget     
2  Table 2 Capital Expenditure - Actual vs Budget     
3  Table 3 Monthly Balance Sheet     
4  Note 1 Details of Cash and Investments Held     
5  Note 2 Statement of Debts Owed to Council     
6  Note 3 and 4 Statement of Debts Owed by Council and Table 5 Member and CEO 

Credit Card transactions   
  

7  Table 4 Income and Expense Statements - Actual vs Budget - by Community     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.7 

TITLE Finance Report period ending 28 February 2026 

AUTHOR Osman Kassem, Finance Manager         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
This report is tabled to provide Council with the Finance Report for the period ended 28 
February 2026. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the Finance Report as at 28 February 2026. 
 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Section 17(2) the CEO 
must submit a finance report each month to a meeting of Council. Council has established a 
Finance Committee to consider this report in the months when Council does not hold a 
statutory Ordinary Council Meeting.  
 

The Finance Report for the month ended 28 February 2026 is attached to this report for 
consideration with the following matters being highlighted: 

• Table 1 – Income and Expenses Statement – Actual vs Budget  

• Table 2 – Capital Expenditure – Actual vs Budget  

• Table 3 – Monthly Balance Sheet Report including:  

o Note 1 Details of Cash and Investments Held  

o Note 2 Statement on Debts Owed to Council (Accounts Receivable)  

o Note 3 Statement on Debts Owed by Council (Trade creditors)  

o Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

• Table 4 – Income and Expense Statement Actual v Budget – by Community  

• Table 5 – Member & CEO council credit card transactions for October 2025  

 

Below is a snapshot of MRC’s financial results as at 28 February 2026. The graphics have 
been created to assist Council in its understanding of MRC’s financial results and highlight the 
key indicators of MRC’s performance. 
 
Key takeaways:  
 
REVENUES – To date Council has received $41.36 million in revenue. This is $312K more 
than budgeted.  
 

• Commercial/Other Income is $402k below budget, due to timing of invoicing being 
raised versus where the income allocated in the budget.  
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• Operating Grants and Subsidies $417k above budget this period. Payments received 
exceeded the budgeted income.     

• Interest/Investment income is $44k above budget because we were able to invest more 
than was anticipated at the time of the budget refresh.  

• Fees and Charges have exceeded budget expectations, resulting in a total favorable 
variance of $226k above the approved budget. 

 
EXPENDITURE – Most expense areas are under budget, meaning the Council has spent less 
than expected so far this year. Variances are noted in the following areas:  
  

• Materials and contracts are $4.35m less than the budget for this reporting period, 
including commitments. This variance is due to the timing of work, where budget 
allocations were set for specific months, but the actual scheduling of activities has 
shifted during the current financial year. 

• Employee expenses are $2.26m under budget due to vacancies and the timing of 
hiring to positions.  

• Other expenses are under budget $1.71m. This variance is partly due to several areas 
where actual costs were lower than originally forecasted. These expenses will be 
reviewed and adjusted in the budget revision to be tabled to Council.  
 

NET OPERATING RESULT – MRC’s Net Operating Position is showing a surplus this 
reporting period of $8.33m including commitments.  
 
WHERE THE MONEY WAS SPENT – The chart below presents a breakdown of expenses 
by function. Of total spending, 35.15% was allocated to managing and delivering community 
services programs. Overall, 79.43% of expenditure is directed toward providing services to 
the MRC communities, including civil projects, road maintenance, municipal services such as 
waste management, and the upkeep of assets, infrastructure, and fleet. The remaining 20.57% 
is invested in corporate functions, including Finance, Human Resources, Governance, and IT. 
 
FIXED ASSETS ACQUIRED - During this reporting period there was no movement in the 
asset’s addition.   
 
CASH ON HAND – MRC has $7.23m in its operating accounts to pay for its daily operating 
costs. Term deposits are currently $19m for this reporting period, $15m with the NAB (National 
Australia Bank) and $4m with Westpac Bank. 
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $9.28 million.  
 
RESERVES – MRC’s reserves have remained static.  
 
WORKING CAPITAL / CURRENT RATIO – MRC maintains a financial position sufficient to 
meet its monthly obligations. As noted, resources are available to fund daily operations. For 
this period, MRC’s total Working Capital is $16.04m, calculated as the difference between 
total Current Assets ($27.74m) and total Current Liabilities ($11.70m). This results in a Current 
Ratio of 2.4, meaning that for every $1 of liabilities, Council has $2.4 in assets to cover its 
obligations. 
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The attached financial tables and charts have been certified by the CEO of MRC.  

 

Certification by the Council CEO  
  

Council Name: MacDonnell Regional Council 

Reporting Period: 28/02/2026 

    

To the best of the CEO's knowledge, information and belief: 
(1) the internal controls implemented by the council are appropriate; and 
(2) the monthly reports best reflects the financial affairs of the council  

 

 

  

Acting CEO Signed 
  

Date 04/03/2026 

 

 

ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps Council informed and compliant with all legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
Not applicable. 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS 
1  TABLE 1 INCOME AND EXPENSE STATEMENT     
2  TABLE 2 CAPITAL EXPENDITURE     
3  TABLE 3 MONTHLY BALANCE SHEET     
4  NOTE 1 DETAILS OF CASH AND INVESTMENTS HELD     
5  NOTE 2 STATEMENT OF DEBTS OWED TO COUNCIL     
6  NOTE 3 DEBTS OWED BY COUNCIL AND NOTE 4 ATO AND PAYROLL 

OBLIGATIONS   
  

7  TABLE 4 INCOME AND EXPENSE STATEMENT BY COMMUNITY     
8  TABLE 5 MEMBER AND CEO CREDIT CARD TRANSACTIONS     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.8 

TITLE Finance and Risk Committee Minutes  

AUTHOR Osman Kassem, Finance Manager         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
In accordance with Section 19 of the Local Government (General) Regulations 2021, where 
the Council does not convene an ordinary meeting each month, it is required to delegate to a 
Council Committee the authority necessary to undertake the financial functions of the Council.  
 
As MRC Council conducts its ordinary meetings on a bi-monthly basis, this delegation ensures 
that, in months where an ordinary meeting is not held, the designated committee is empowered 
to exercise the Council’s financial decision-making responsibilities for that period. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the minutes of the Finance and Risk Committee meeting 
held 23 January 2026. 
 
 
BACKGROUND/DISCUSSION 
Council is required to have a Finance and Risk Committee under the Local Government Act 
2019, its function being to review the finance reports and performance in months where there 
is no Council meeting, monitor financial and others risks of Council and reporting to Council.  
 
There were no recommendations made for Council’s action which arose from this meeting. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Members of the Finance and Risk Committee 
 
ATTACHMENTS 
1  Finance and Risk Committee Draft Minutes - 23.1.2026     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.9 

TITLE Presentation of Grant Acquittals 

AUTHOR Osman Kassem, Finance Manager         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
The attached grant acquittal reports for NT Grants are required to be laid before Council for 
acceptance.  
 
 
RECOMMENDATION 
 
That Council notes and approves the following grant acquittals:  

• Titjikala Sports Oval Lighting – MRC Central Australia Plan – CIP Completion 
Report; 

• Kintore Sports Oval Lighting – MRC Central Australia Plan – CIP Completion 
Report;  

• Regional and Remote Burial Areas Grant Funding 2024-25; and 

• Regional and Remote Burial Areas Grant Funding 2023-24. 
 
 
BACKGROUND/DISCUSSION 
Council is asked to confirm grant acquittals to provide assurance to the funding body that 
Council is aware of the funds and that the money has been spent for the purpose that the 
grant was provided. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Council is responsible for ensuring funds within the control of Council are kept safe and used  
for the purpose for which they were provided.  
 
FINANCIAL IMPACT AND TIMING 
Accepting these financial acquittals will not lead to any financial implications. If they are not 
accepted then potentially Council will have to repay funds otherwise spent.  
 
CONSULTATION 
Chief Executive Officer  
Manager Finance 
 
ATTACHMENTS 
1  Acquittals Laid Before Council     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.10 

TITLE Governance Team Report 

AUTHOR Barbara Newland, Manager Governance & Strategy         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
The purpose of this paper is to update Council on the activities of the Governance and Strategy 
Team. 
 
 
RECOMMENDATION 
 
That Council notes the Governance Team Report for February 2026. 
 
 
BACKGROUND/DISCUSSION 
The Governance and Strategy team is a small team which delivers governance, policy, 
customer service, communications and engagement services for MacDonnell Regional 
Council. It is heavily involved in the management and coordination of Council’s 13 Local 
Authorities.  
 
LOCAL AUTHORITIES 
 

• 3 Local Authority meetings have been held so far this year in Amoonguna, Docker 
River and Wallace Rockhole. 

• Many of MRC’s communities have been impacted due to the conduct of sorry 
business which has affected all aspects of MRC’s operations, including the 
scheduling of Local Authority meetings. This resulted in 5 Local Authority meetings 
scheduled to be held in January and February being cancelled.  

 

2025/2026 FY LOCAL AUTHORITY MEETINGS   
DATE   COMMUNITY   QUORUM   PROVISIONAL   DEFERRED   CANCELLED   

2-Jul-25 Amoonguna √     

3-Jul-25 Imanpa √     

9-Jul-25 Hermannsburg √     

16-Jul-25 Areyonga √     

23-Jul-25 Mt Liebig √     

24-Jul-25 Papunya   √            

24-Jul-25 Wallace Rockhole   √              

28-Jul-25 Docker River   √            

7-Aug-25 Haasts Bluff       √    

13-Aug-25 Finke   √            

28-Aug-25 Haasts Bluff         √  
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3-Sep-25 Santa Teresa   √            

4-Sep-25 Titjikala   √              

10-Sep-25 Imanpa         √      

30-Sep-25 Imanpa   √   

1-Oct-25 Mt Liebig   √   

2-Oct-25 Amoonguna  √       

7-Oct-25 Hermannsburg √     

8-Oct-25 Kintore √     

9-Oct-25 Papunya √     

14-Oct-25 Haasts Bluff √     

15-Oct-25 Areyonga √     

20-Oct-25 Imanpa √     

22-Oct-25 Docker River  √    

23-Oct-25 Wallace Rockhole √     

5-Nov-25 Finke    √  

12-Nov-25 Haasts Bluff    √  

19-Nov-25 Imanpa  √    

26-Nov-25 Santa Teresa √     

27-Nov-25 Titjikala    √  

8-Dec-25 Mt Liebig √     

9-Dec-25 Kintore √     

21-Jan-26 Haasts Bluff    √  

22-Jan-26 Amoonguna √     

29-Jan-26 Mt Liebig    √  

4-Feb-26 Docker River √     

5-Feb-26 Wallace Rockhole √     

11-Feb-26 Santa Teresa    √  

12-Feb-26 Titjikala    √  

16-Feb-26 Papunya    √  

 
ENGAGEMENT 
 

 
The Governance Team was heavily 
involved in supporting Christmas 
functions in all of MRC’s communities. 
Several media posts have been 
uploaded to Council’s social pages. 
The party at Hermannsburg was paid 
for using Hermannsburg LA 
discretionary funds and organised by 
Cr Maryanne Malbunka. This provided 
an opportunity for the Deputy President 
to demonstrate leadership and care for 
her community while creating an 
opportunity to hear from residents. 
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Copies of the Annual Report 2024-25 have been printed and sent to many stakeholders 
including Federal and Territory members of parliament, Departmental heads and other 
interested parties. Governance is pleased to present copies to Councillors at this meeting.  
 
The latest edition of the MacDonnell Regional Council Staff Newsletter has also been 
uploaded to the website and Council’s Facebook page. Elected Members are encouraged to 
see what’s been going on! 
 
The by-election for the Luritja Pintubi Ward, required as a result of the resignation of Mr 
Anderson, is scheduled to be held on Friday, 24th April. Nominations for candidates will open 
on Thursday, 2nd April and close on Wednesday, 8th April. The tentative timetable for the by-
election is attached. Members in this Ward are urged to talk with community members about 
nominations and voting. 
 
Advertisements on the website, social media and in the communities of Kintore, Mount Liebig, 
Papunya and Haasts Bluff will be produced in the coming weeks.  

 
POLICY DEVELOPMENT AND REVIEW 
 
Work continues steadily on the development and review of MRC’s policies, procedures and 
forms. Four such documents are included in the agenda for this meeting.   
 
Many operational policies and procedures have also been reviewed and approved by the 
Executive Leadership Team. 
 
Some minor corrections and additions have been made to the Delegations Register which do 
not require the approval of Council as they are delegations made by the CEO to subordinate 
staff. 
 
RECORDS MANAGEMENT 
 
During the course of 2026 Governance will be embarking on a special project to establish a 
Records Management System to control Council’s records to ensure that they are stored, 
secure, accessible and disposed of in accordance with the NTG’s Records Disposal Schedule. 
 
This is a significant project which will result in greater efficiency in accessing information and 
reduce the risk to Council by ensuring Council is compliant and that its records are secure.  
 
ISSUES/OPTIONS/CONSEQUENCES 
Successful interaction with the members of MRC’s communities and its stakeholders is vital 
to the attainment of MRC’s Goals and Objectives. Good governance ensures that Council is 
accountable and compliant with all related legislation; that Council has the information it needs 
to make good decisions; that risks are reduced and that it can achieve its Mission.  
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
Manager Governance and Strategy 
Governance Coordinators 
Coordinator Policy and Records 
 
ATTACHMENTS 
1  APRIL BY-ELECTION TENTATIVE TIMETABLE     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.11 

TITLE Discussion Paper 2026-2027 Regional Plan 

AUTHOR Barbara Newland, Manager Governance & Strategy         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
A workshop was conducted on Wednesday, 25 February 2026 to facilitate discussion 
regarding the development of the 2026-2027 Regional Plan. Council is being asked to provide 
feedback regarding the matters discussed. 
 
 
RECOMMENDATION 
 
That Council:  

• notes the PowerPoint presentation “Discussion Paper: 2026-2027 Regional 
Plan”; 

• provides its feedback in relation to this presentation; and 

• agrees to the review of the Regional Plan as indicated in the presentation. 
 
 
BACKGROUND/DISCUSSION 
Each year in accordance with section 35(3) of the Local Government Act 2019, Council needs 
to prepare a Regional Plan for the next financial year. Presentation of this Paper represents 
the first step towards the development of the Regional Plan for 2026-2027. 
 
ISSUES/OPTIONS/CONSEQUENCES 
A meaningful Regional Plan is an invaluable tool for not only Council but also the Executive of 
Council. 
 
FINANCIAL IMPACT AND TIMING 
The annual budget is incorporated in the final version of the Regional Plan 2026-2027. The 
initiatives included in the budget will be noted within the plan. 
 
CONSULTATION 
Elected Members of Council 
Executive Leadership Team 
 
ATTACHMENTS 
1  Discussion Paper - Regional Plan 2026-27     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.12 

TITLE Conflict of Interest Policy v3 

AUTHOR Clare Newland, Coordinator Policy         

 
LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Council’s approval for the update of the Conflict of Interest 
Policy v3. 
 
 
RECOMMENDATION 
 
That Council adopts the Conflict of Interest Policy v3 as a policy of Council. 
 
 
BACKGROUND/DISCUSSION 
This policy was revised by the Policy Coordinator to outline Council’s obligations to manage 
interests under Part 7.2 and 9.5 of the Local Government Act 2019. 
 
ISSUES/OPTIONS/CONSEQUENCES 
It is essential that MRC maintains a current policy relating to interests – not only to ensure 
impartiality in decision-making but also to ensure legislative compliance. 
 
This Policy document has been reformatted and revised. It is also a document which now 
incorporates and applies to all Members (any person sitting on the Council or a committee or 
local authority), Senior Staff and Staff generally rather than having three separate policies. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS 
1  Conflict of Interest Policy v3     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.13 

TITLE Filling Casual Vacancies Policy v2 

AUTHOR Clare Newland, Coordinator Policy         

 
LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Council’s approval for the update of the Filling Casual 
Vacancies Policy v2. 
 
 
RECOMMENDATION 
 
That Council adopts the Filling Casual Vacancies Policy v2 as a policy of Council. 
 
 
BACKGROUND/DISCUSSION 
This policy was revised by the Policy Coordinator to outline Council’s obligations for filling 
casual vacancies under Section 54(3) of the Local Government Act 2019. 
 
This Policy has reformatted and reviewed to ensure the definitions are clear, that casual 
vacancies are appropriately filled in a timely manner to support the continuity of governance 
and to provide guidance on how casual vacancies are filled depending on the proximity to a 
general election. 
 
ISSUES/OPTIONS/CONSEQUENCES 
It is essential that MRC maintains a current policy relating to the filling casual vacancies – not 
only for governance continuity but also to ensure legislative compliance. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS 
1  Filling Casual Vacancies v2     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.14 

TITLE Procurement Policy v7 

AUTHOR Clare Newland, Coordinator Policy         

 
LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Council’s approval for the update of the Procurement 
Policy v7. 
 
 
RECOMMENDATION 
 
That Council adopts the Procurement Policy v7 as a policy of Council. 
 
 
BACKGROUND/DISCUSSION 
This policy was revised by the Policy Coordinator to outline Council’s obligations for managing 
the requirements that Council must take into account for the procurement of supplies under 
Regulation 33 of the Local Government (General) Regulations 2021. 
 
In particular, paragraph 4.2.1.2 has been updated regarding the acquisition of supplies or 
services and now states that “Where Council proposes to obtain supplies or services and the 
cost of the suppliers or services is $10,000 or less one written quote must be obtained”.  
 
ISSUES/OPTIONS/CONSEQUENCES 
Whilst the Regulations do not require quotes for these supplies or services the Administration 
has determined that it is prudent and financially responsible to do so.  
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS 
1  Procurement Policy v7     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.15 

TITLE Caretaker Policy v3 

AUTHOR Clare Newland, Coordinator Policy         

 
LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Council’s approval for the update of the Caretaker Policy 
v3. 
 
 
RECOMMENDATION 
 
That Council adopts the Caretaker Policy v3 as a policy of Council. 
 
 
BACKGROUND/DISCUSSION 
This policy was revised by the Policy Coordinator to outline Council’s obligations for managing 
the caretaker period under Section 161(1) of the Local Government Act 2019. 
 
The Policy has been reformatted and reworked with the result being that it is presented in a 
much more clearly expressed manner. 
 
ISSUES/OPTIONS/CONSEQUENCES 
It is essential that MRC maintains a current policy relating to the caretaker period – not only 
for governance continuity but also to ensure legislative compliance. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS 
1  Caretaker Policy v3     
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16 GENERAL BUSINESS ITEMS 

ITEM NUMBER 16.1 

TITLE Notification of General Business Items 

 
EXECUTIVE SUMMARY 
The purpose of this report is to give Elected Members the opportunity to table items they wish 
to be debated by Council.  
 
 
RECOMMENDATION 
 
That the Chairperson invites Elected Members to raise items of concern they wish to 
be discussed in this meeting. 
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17 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL 
ITEMS 

ITEM NUMBER 17.1 

TITLE Closure to the public for the discussion of Confidential items 

AUTHOR Barbara Newland, Manager Governance & Strategy         

 
EXECUTIVE SUMMARY 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of the 
Local Government (General) Regulations 2021, the meeting is to be closed to the public to 
consider confidential matters. 
 
 
RECOMMENDATION 
 
That Council approves the closure of the meeting to the public as confidential items are 
about to be discussed. 
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19 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE 
OF THE PUBLIC 

ITEM NUMBER 19.1 

TITLE Disclosure of Confidential Resolutions and re-admittance of the public 

AUTHOR Barbara Newland, Manager Governance & Strategy         

 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of the 
Local Government (General) Regulations 2021, the meeting is to be opened to the public 
following the consideration of confidential matters. Resolutions will be transferred to the open 
meeting upon the determination of Council. 
 
 
RECOMMENDATION 
 
That Council discloses motions from the confidential section of this meeting in the open 
section of the meeting and opens the meeting to the public. 
 
    
 
 
 


