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3 ATTENDANCE AND APOLOGIES 

ITEM NUMBER 3.1 

TITLE Attendance and Apologies 

 
 
EXECUTIVE SUMMARY: 
This report is to acknowledge the attendance and to table, for Council’s record, any apologies 
received from Elected Members for this Special Council meeting. 
 
 
RECOMMENDATION 
 
That the Special Council: 

a) notes the Elected Members attendance at this meeting; 
b) tables apologies received for this meeting; and 
c) records the Elected Members absences, without notice, for this meeting. 

 
BACKGROUND/DISCUSSION 
Council can choose to accept the apologies as presented, or not accept them. Apologies that 

are not accepted by Council will be recorded as absent without notice. 
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4 REQUESTS FOR FUTURE LEAVE OF ABSENCE 

ITEM NUMBER 4.1 

TITLE Requests for Future Leave of Absence 

 
EXECUTIVE SUMMARY: 

This report is to table, for Council’s record, requests for leave of absence received from 
Elected Members for this Special Council meeting. 

 
 
RECOMMENDATION 
 
That the Special Council: 

a) receives and notes requests for future leaves of absences received for this 

Special Council meeting; and 

b) notifies the Elected Member of any Executive Staff going on leave and staff 

acting in their absence 
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5 COUNCIL CODE OF CONDUCT 

ITEM NUMBER 5.1 

TITLE MacDonnell Council Code of Conduct 

 
EXECUTIVE SUMMARY: 
This report contains all of the details about the MacDonnell Council Code of Conduct Policy. 
 
 
RECOMMENDATION 
 
That the Special Council notes the Council Code of Conduct. 
 
 
MacDonnell Regional Council Code of Conduct 

 
Interests of the Council and Community come first 

A member must act in the best interests of the community, its outstations and the Council. 

Honesty 

A member must be honest and act the right way (with integrity) when performing official 

duties. 

Taking care 

A member must be careful to make good decisions (diligence), and must not be under the 

influence of alcohol or illegal drugs, when performing official duties. 

Respect/Courtesy 

A member must be respectful to other members, council staff, constituents and members 

of the public. 

Conduct towards council staff 

A member must not direct, reprimand, or interfere in the management of council staff. 

Respect for culture 

A member must respect different cultures, families and language groups (cultural 

diversity) and not be unfair towards others, or the opinions of others, because of their 

background. 

Conflict of interest 

A member must, if possible, avoid conflict of interest between the member's private 

interests (family, other job, business etc.) and duties. 

Where a conflict exists, the member must inform the Council, Local Authority or Council 

Committee and not take part in the discussion or vote. 

Respect for private business 

A member must not share private (confidential) information that they heard as a member, 

outside of meetings. 

A member must not make improper use of confidential information to gain a benefit or to 

cause harm to another. 
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Gifts 

A member must not ask for or encourage gifts or private benefits from anyone who might 

want to do business with or obtain a benefit from Council. 

Accountable 

A member must be able to show that they have made good decisions for the community, 

and have allocated the Council’s resources carefully and to benefit the region. 

Failure to comply with this Code of Conduct may result in disciplinary action. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
The Code of Conduct Policy helps Council to ensure that the: 

• MacDonnell Regional Council (MRC) exercises strong and accountable 
governance; 

• Constituents of MRC are aware of the behaviour they can expect from members. 
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6 CONFIRMATION OF MINUTES 

ITEM NUMBER 6.1 
TITLE Confirmation of Previous Minutes 
 
 
 
EXECUTIVE SUMMARY: 
This report provides the minutes of the previous Ordinary Council meeting to be approved by 
Council. 
 
 
RECOMMENDATION 
 
That the Special Council confirms the unconfirmed Minutes of the previous Ordinary 
Council meeting held 15 April 2025 as a true and correct record of the proceedings. 
 
 
Attachments 

 
1. ORDINARY COUNCIL MEETING 15.04.2025 - DRAFT MINUTES  
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MINUTES OF THE ORDINARY MEETING HELD IN THE COUNCIL CHAMBERS, 
ALICE SPRINGS ON TUESDAY 15 APRIL 2025 AT 10:00 AM 

 
1 MEETING OPENED at 10.00am 
 
An audio recording of this meeting was made for minute taking purposes as authorised by 
MC09-CP Audio Recording of Meetings Policy. Councillors may request, via majority vote if 
required, that no audio recording be made where issues of legitimate cultural or spiritual 
significance are to be discussed. 
 
2 WELCOME 
 
3 ATTENDANCE AND APOLOGIES 
 

 ITEM NUMBER: 3.1 

 TITLE: Attendance and Apologies 

 
Councillors: 
President Roxanne Kenny, Deputy President Dalton McDonald, Councillor Marlene Abbott, 
Councillor Mark Inkamala, Councillor Jason Minor, Councillor Andrew Davis, Councillor Lisa 
Sharman and Councillor Tommy Conway and Councillor Maryanne Malbunka. 
 
Staff: 
Belinda Urquhart – Chief Executive Officer, Keith Hassett – Director Community Services, Ken 
Satour – Acting Director Council Services, Sheree Sherry – Chief Financial and Information 
Officer and Barbara Newland – Manager Governance and Strategy.  
 
Guests: 
Nil. 
 
Apologies: 
Councillor Patrick Allen and Councillor Abraham Poulson. 
 
OCM2025-035 RESOLVED (Andrew Davis/Maryanne Malbunka) 
 
That Council:  

a) notes the attendance at this meeting; and 
b) accepts the apologies received from Councillor Allen and Councillor 

Poulson. 
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4 LEAVE OF ABSENCE   
 

 ITEM NUMBER: 4.1 

 TITLE: Requests for Future Leave of Absence 

 

OCM2025-036 RESOLVED (Lisa Sharman/Mark Inkamala) 
 
That Council notes there were no Requests for Future Leave of Absence. 
 

  
5 COUNCIL CODE OF CONDUCT 
 

 ITEM NUMBER: 5.1 

 TITLE: MacDonnell Council Code of Conduct 

 
OCM2025-037 RESOLVED (Marlene Abbott/Jason Minor) 
 
That Council notes the Council Code of Conduct. 
 

 

6 CONFIRMATION OF MINUTES 
 

 ITEM NUMBER: 6.1 

 TITLE: Confirmation of Previous Minutes 

 
OCM2025-038 RESOLVED (Lisa Sharman/Maryanne Malbunka) 
 
That Council confirms the unconfirmed Minutes of the previous Council meeting held 
28 February 2025 as a true and correct record of the proceedings. 
 

 

7 ACCEPTANCE OF THE AGENDA  
 

 ITEM NUMBER: 7.1 

 TITLE: Acceptance of Agenda 

 
OCM2025-039 RESOLVED (Jason Minor/Dalton McDonald) 
 
That the papers for this Council meeting as presented be received for consideration 
at this meeting. 
 

 

8 CONFLICT OF INTEREST 
 

 ITEM NUMBER: 8.1 

 TITLE: Conflict of Interest 

 
OCM2025-040 RESOLVED (Mark Inkamala/Andrew Davis) 
 
That Council:  

a)     notes the Conflict of Interest Policy; and 
b)     notes that members did not declare any conflicts of interest. 
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9 DEPUTATIONS AND PRESENTATIONS  
 

 ITEM NUMBER: 9.1 

 TITLE: Requests to present at Local Authority Meetings 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Council’s permission is being sought for representatives of the Ngurratjuta/Pmara Ntjarra 
Aboriginal Corporation to attend Local Authority meetings. 
 
OCM2025-041 RESOLVED (Dalton McDonald/Jason Minor) 
 
That Council approves the request by representatives from the Ngurratjuta/Pmara 
Ntjarra Aboriginal Corporation to attend the Local Authority meetings to be held in 
Papunya, Mt Liebig and Haasts Bluff.  
 

 

 ITEM NUMBER: 9.2 

 TITLE: Presentation by National Indigenous Australian Agency 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Representatives from the National Indigenous Australian Agency are in attendance to 
introduce themselves to the members and other key attendees, with the purpose being to 
further build and maintain our ongoing positive strong working connection with key people 
in the Community. 
 
OCM2025-042 RESOLVED (Andrew Davis/Dalton McDonald) 
 
That Council: 

a) notes the presentation provided by representatives of the National Indigenous 
Australian Agency; and 

b) approves NIAA representatives attending one meeting per year in each 
community with discussion to be included in the standing Non-Council 
Business item in the LA agendas.  

 
 
10 NOTICES OF MOTION – Nil  
 
11 RESCISSION MOTIONS – Nil  
 
12 LOCAL AUTHORITY  
 

 ITEM NUMBER: 12.1 

 TITLE: Draft Minutes of Local Authority Meetings 

 AUTHOR: June Crabb, Governance Coordinator 

 
EXECUTIVE SUMMARY: 
Council considers the minutes of each Local Authority Ordinary Meeting or Provisional 
Meeting at the next Ordinary Council Meeting.  
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The Local Authority meetings covered in this report for the period between February and 
March 2025 include: 

 Papunya – 5 February  
 Areyonga – 6 February  
 Mt Liebig – 12 February  
 Amoonguna – 13 February  
 Imanpa – 19 February  
 Haasts Bluff – 6 March  
 Finke – 12 March  
 Docker River – 13 March  
 Kintore – 19 March  
 Wallace Rockhole – 20 March 
 Santa Teresa – 26 March 
 Titjikala – 27 March  

 
OCM2025-043 RESOLVED (Maryanne Malbunka/Mark Inkamala) 
 
That Council:  

a) approves the minutes of the Ordinary Local Authority meetings held in 
Papunya, Areyonga, Mt Liebig, Haasts Bluff, Finke, Docker River, Kintore, 
Wallace Rockhole, Santa Teresa and Titjikala. 

b) approves the recommendations contained within the minutes of the 
Provisional meetings held in Imanpa; and Amoonguna;  

c) supports the allocation of its Discretionary funds by the Amoonguna Local 
Authority towards a Memorial Service. 

d) endorses the allocations to projects established by the Local Authorities as 
follows: 

 Areyonga – allocates $19,502.65 towards a Healthy Community event. 
 Imanpa –allocates an additional $5,000.00 to the Water Trailer project. 
 Haasts Bluff – allocates $32,557.51 to a Healthy Community event. 
 Wallace Rockhole – allocates $300.00 to an Easter event. 
 Titjikala – Cemetery upgrades, anticipating that future funding will be 

allocated to this project. 
 

 

 ITEM NUMBER: 12.2 

 TITLE: Local Authority Resignations and Nominations  

 AUTHOR: June Crabb, Governance Coordinator 

 
EXECUTIVE SUMMARY: 
As recorded in the minutes of the Authority meetings, the recommendations put forth to 
Council are to accept and endorse the nominations submitted for membership on the Local 
Authorities and accept any resignations received. 
 
OCM2025-044 RESOLVED (Lisa Sharman/Mark Inkamala) 
 
That Council aproves: 

a) the nominations received for membership on the Local Authorities as follows:  
 Paul Williams to the Amoonguna Local Authority; 
 Liza Mulda and Jessica Moora to the Haasts Bluff Local Authority; 
 Brett Stockman to the Docker River Local Authority; 
 Camilla Hayes to the Santa Teresa Local Authority; and 

b) the resignations received from: 
 Chair Greg Sharman of the Titjikala Local Authority; and 
 Member Henry Oliver of the Amoonguna Local Authority. 
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ITEM NUMBER: 12.3 

 TITLE: Terminations of Local Authority Membership 

 AUTHOR: June Crabb, Governance Coordinator 

 
EXECUTIVE SUMMARY: 
In accordance with para.4.15.1 of Council’s Local Authority Meeting Procedures (MC02-P2) 
which reads: 
 

“It is important that Local Authority members attend meetings wherever possible. 
Appointment of a local authority member may be revoked or otherwise cease if the 
person:  

c. Is absent for 2 consecutive meetings without the permission of the Local 
Authority.” 

 
Council is being asked to endorse the recommendations of the Local Authority and revoke 
the membership of members who were absent without notice from two consecutive Local 
Authority meetings and members who no longer live in community.  
 
OCM2025-045 RESOLVED (Dalton McDonald/Tommy Conway) 
 
That Council accepts the recommendations of the Authorities to revoke the 
membership of members:  

a) absent from two consecutive Local Authority meetings without notice 
provided: 

 Naphtali Scobie from the Areyonga Local Authority; 
 Randall Butler and Martin Jugadai from the Haasts Bluff Local Authority; 
 Billy Porter from the Wallace Rockhole Local Authority; and 

b) no longer living in community: 
 Jennicka Inkamala from the Haasts Bluff Local Authority. 

 
 
13 STANDING ITEMS REPORT  
 

 ITEM NUMBER: 13.1 

 TITLE: Action Register 

 AUTHOR: June Crabb, Governance Coordinator 

 
EXECUTIVE SUMMARY: 
Council reviews the attached actions that have been raised at previous Ordinary Council 
meetings and provides the status and/or updates of each action. 
 
OCM2025-046 RESOLVED (Mark Inkamala/Andrew Davis) 
 
That Council closes all current actions in the register. 

 
Minute note: Deputy President McDonald left the meeting at 10.36am. 
 
Minute note: The CEO will continue discussions with the CEO of CLC regarding his 
attendance at a future Council meeting. The discussion will also include the scheduling of CLC 
meetings. The CEO advised that advocacy has been conducted on behalf of Council in 
advance of the upcoming Federal Election. A significant “Federal Election Advocacy 
Statement” has been placed on Council’s website. 
 



SPECIAL COUNCIL  28 MAY 2025  

 

- 15 - 

 ITEM NUMBER: 13.2 

 TITLE: Correspondence Report 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
This report provides Council with an update on correspondence received and sent by the 
Council President and CEO in the period since the February 2025 Council meeting. 
 
OCM2025-047 RESOLVED (Jason Minor/Tommy Conway) 
 
That Council:  

a) notes the correspondence received and sent; and 
b) ratifies the motions sent by the CEO to LGANT for presentation at the LGANT 

General Meeting.   
 

 
14 PRESIDENT, COUNCILLORS' AND CEO'S REPORT  
 

 ITEM NUMBER: 14.1 

 TITLE: Council President's Report 

 AUTHOR: Anya Riley, Executive Assistant to CEO & President 

 
EXECUTIVE SUMMARY: 
This report details the meetings attended by President Roxanne Kenny since the February 
2025 meeting of Council. 
 
OCM2025-048 RESOLVED (Mark Inkamala/Tommy Conway) 
 
That Council receives the President’s report for the period 26th February to 2nd April 
2025. 
 

 

 ITEM NUMBER: 14.2 

 TITLE: CEO Report 

 AUTHOR: Barbara Newland, Governance Manager 

 
EXECUTIVE SUMMARY: 
This report details the events and meetings attended by Keith Hasset as Acting CEO whilst 
the CEO was on leave and Belinda Urquhart 
 CEO upon her return from leave during the reporting period. 
 
OCM2025-049 RESOLVED (Andrew Davis/Tommy Conway) 
 
That Council receives the CEO report for the months of February and March 2025. 
 

 
Minute note: There was a break for morning tea at 10.44am. The meeting resumed at 
11.01am. 
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15 OFFICERS' REPORTS  
 

 ITEM NUMBER: 15.1 

 TITLE: Council Services Report 

 AUTHOR: Ken Satour, Acting Director Council Services 

 
EXECUTIVE SUMMARY: 
This report outlines the activities of the Council Services Directorate in the areas of Local 
Government Service Delivery as well as the performance of contractual Commercial 
Services 
 
OCM2025-050 RESOLVED (Mark Inkamala/Lisa Sharman) 
 
That Council notes and accepts the attached Council Services report. 
 

 
Minute note: The Acting Director Council Services expressed his thanks to Gemma Rule for 
her great work as the CSC at Mt Liebig. Gemma has been promoted to a position in People 
and Capabilities. 
 
Minute note: Deputy President McDonald returned to the meeting at 11.43am. 
 

 ITEM NUMBER: 15.2 

 TITLE: Roads, Fleet and Waste Management 

 AUTHOR: Jake Potter, Manager Fleet and Infrastructure 

 
EXECUTIVE SUMMARY: 
This report is an executive summary of Roads, Fleet and Waste Management  
 
OCM2025-051 RESOLVED (Jason Minor/Andrew Davis) 
 
That Council notes and accepts the Roads, Fleet and Waste Management Report. 
 

 

 ITEM NUMBER: 15.3 

 TITLE: Community Services Report 

 AUTHOR: Keith Hassett, Director Community Services 

 
EXECUTIVE SUMMARY: 
This report provides an update on the delivery of Community Services programs from 
February 2025 – March 2025, throughout the MRC region. 
 
OCM2025-052 RESOLVED (Dalton McDonald/Andrew Davis) 
 
That Council notes and accepts the attached Community Services Reports. 
 

 

 ITEM NUMBER: 15.4 

 TITLE: Finance and Risk Committee Minutes 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 
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EXECUTIVE SUMMARY: 
In accordance with Local Government (General) Regulations 2021 Section 19 if a Council 
does not schedule an ordinary meeting at least once in each month, the Council must 
delegate to a Council Committee the necessary powers to carry out, on behalf of the 
Council, financial functions of the council in the months the council does not schedule an 
ordinary meeting. 
 
OCM2025-053 RESOLVED (Mark Inkamala/Jason Minor) 
 
That Council notes and accepts the minutes of the Finance and Risk Committee 
meeting of 28 March 2025. 
 

 

 ITEM NUMBER: 15.5 

 TITLE: 2024-25 Budget Review 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY: 
After review by Managers, Directors and the CEO, changes are recommended to Council’s 
budget contained within the Regional Plan. In general terms the amendments reflect 
finalisation of unexpended grants, confirmation of grant funding and acceptance of new 
grants and revisions to anticipated income and expenditure for the remainder of the year. 
 
OCM2025-054 RESOLVED (Dalton McDonald/Andrew Davis) 
 
That Council adopts the amendments to the Budget 2024-2025 pursuant to Section 
203(2) of the Local Government Act 2019. 
 

 
Minute note: Due to their size the detailed notes and estimates regarding the budget review 
were presented at the meeting. 
 

 ITEM NUMBER: 15.6 

 TITLE: Presentation of Grant Acquittals 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY: 
The attached grant acquittal reports for NT Grants are required to be laid before Council for 
acceptance.  
 
OCM2025-055 RESOLVED (Mark Inkamala/Andrew Davis) 
 
That Council notes and approves the following grant acquittals: 

• One-off Infrastructure Grant 2021-22 – Supply and installation of hard 
cover shade structure for the playgrounds in Hermannsburg, Titjikala and 
Santa Teresa. 

• Immediate Priority Grant Program – Areyonga access road upgrade. 
 
Minute note: The meeting adjourned for lunch at 12.49pm and resumed at 1.20pm. 
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 ITEM NUMBER: 15.7 

 TITLE: People and Capabilities Report 

 AUTHOR: Katie Fuller, People and Capabilities Operations Manager 

 
EXECUTIVE SUMMARY: 
This report highlights current and completed HR initiatives or activities affecting Council and 
our number one resource – the people! 
 
OCM2025-056 RESOLVED (Lisa Sharman/Maryanne Malbunka) 
 
That Council notes and accepts the People & Capabilities Report. 
 

 

 ITEM NUMBER: 15.8 

 TITLE: Governance Team Report 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this paper is to update Council on the activities of the Governance and 
Strategy Team. 
 
OCM2025-057 RESOLVED (Jason Minor/Andrew Davis) 
 
That Council notes the Governance Team Report for April 2025. 
 

 

 ITEM NUMBER: 15.9 

 TITLE: Youth Board Meetings – Council Feedback 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this paper is to provide feedback to Council from the meetings of MacDonnell 
Regional Council’s Youth Boards, including matters discussed and recommendations 
made.  
 
OCM2025-058 RESOLVED (Mark Inkamala/Andrew Davis) 
 
That Council notes the Youth Board Meetings – Council Feedback report. 
 

 

 ITEM NUMBER: 15.10 

 TITLE: Consideration of Council Vacancy 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to provide Council with information regarding the vacancy which 
currently exists on Council. 
 
OCM2025-059 RESOLVED (Tommy Conway/Dalton McDonald) 
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That Council leaves the position of Councillor in the Rodinga Ward vacant.  
 

 

 ITEM NUMBER: 15.11 

 TITLE: 2025 Amendments to the Local Government Act 2019 - 
Discussion Paper 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The Department of Housing, Local Government and Community Development has 
commenced consultation on the Tranche 2 Local Government Legislation Amendments 
2025. The purpose of this Paper is to inform Council of amendments currently being 
considered. 
 
OCM2025-060 RESOLVED (Jason Minor/Andrew Davis) 
 
That Council notes the 2025 Amendments to the Local Government Act 2019 
Discussion Paper. 
 

 
16 GENERAL BUSINESS  
 

 ITEM NUMBER: 16.1 

 TITLE: General Business and Non-Council Business 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Members are asked to table items they wish to discuss as General and Non-Council Business. 
 
OCM2025-061 RESOLVED (Dalton McDonald/Lisa Sharman) 
 
That Council notes and discusses the following General Business matters: 

•     Council noted Mr Sharman’s contributions to Council over a lengthy 
period and will issue a media release to acknowledge his service.  

•     Due to a recent violent incident a fence will be erected around the 
perimeter of the Alice Springs Office. 

•     Travel arrangements to the Special Council meeting to be held in Docker 
River were confirmed.  

 
 
17 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS 

 ITEM NUMBER: 17.1 

 TITLE: Closure to the Public for the Discussion of Confidential Items 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and clauses 51 and 52 of the 
Local Government (General) Regulations 2021, the meeting is to be closed to the public to 
consider confidential matters.  
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OCM2025-062 RESOLVED (Mark Inkamala/Jason Minor) 
 
That Council approves the closure of the meeting to the public as confidential items 
are about to be discussed. 
 

 
Minute note: The open section of the meeting was closed at 2.09pm. 
 
18 CONFIDENTIAL REPORTS  
 
NIL 
 
19 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF 

THE PUBLIC  
 

ITEM NUMBER: 19.1 

TITLE: Disclosure of Confidential Resolutions and Re-Admittance of the 
Public 

AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be opened to the public 
following the consideration of confidential matters. Resolutions will be transferred to the 
open meeting upon the determination of Council. 
 
OCM2025-064 RESOLVED (Lisa Sharman/Tommy Conway) 
 
That Council discloses motions from the confidential section of this meeting in the 
open section of the meeting and opens the meeting to the public. The motion to be 
disclosed is: 
 

OCM2025-063 RESOLVED (Andrew Davis/Jason Minor) 
 
That Council confirms the Minutes of the previous Confidential Meeting held on 
the 28th February 2025 as a true and correct record of the proceedings. 

 
 
20 DATE OF NEXT MEETING – 28 May 2025 
 
21 MEETING CLOSED 
 
The meeting concluded at 2.11pm. 
 
This page and the preceding 11 pages are the unconfirmed Minutes of the Ordinary Council 
Meeting held on Tuesday 15 April 2025. 
 
 
 
 
__________________________________ 
President 
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7 ACCEPTANCE OF AGENDA  

ITEM NUMBER   7.1 

TITLE Acceptance of Agenda 
 
 
EXECUTIVE SUMMARY 
Agenda papers are submitted for acceptance by Council for this Special Council Meeting. 
 
 
RECOMMENDATION 
 
That the agenda papers for this Special Council meeting as presented, be received for 
consideration at this meeting. 
 
 

 
 
 
 
 
  



SPECIAL COUNCIL  28 MAY 2025  

 

- 22 - 

8 CONFLICT OF INTEREST 

ITEM NUMBER 8.1 

TITLE Conflict of Interests 

 
EXECUTIVE SUMMARY: 
This report outlines the minimum standard of behaviour expected of Council in relation to 
declaring personal or family financial interests that may impact on the performance of their 
roles and ability to make objective decisions. 
 
 
RECOMMENDATION 
 
That the Special Council:  

a) notes the Conflict of Interest Policy; and 

b) that Elected Members declare any conflict of interest with the meeting agenda 

BACKGROUND 
Conflicts of interest arise when members are influenced, or appear to be influenced, by 

personal interests when doing their jobs. The perception of a conflict of interest – the way it 

seems to the public - can be as damaging as an actual conflict, because it undermines public 

confidence in the integrity and fairness of MacDonnell Regional Council (MRC). 

 

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing 

information can lead to imprisonment. 

 
Examples of conflicts of interest and improper disclosure of information: 

Tendering and Purchasing – financial conflict of interest 

• Example: Council has advertised for a contractor for irrigation of a football oval. A 

member is employed by a company which has tendered for the contract. This may 

affect, or it may reasonably be suspected that it could affect, their ability to make an 

unbiased or fair decision when the contract choice is considered by Council. 

Tendering and Purchasing – non-financial conflict of interest 

• Example: A contractor tendering for a Council contract for road works offers to seal the 

road to a member’s house. The member would not be seen as impartial or fair when 

choosing the contractor for the job. 

Information and Opportunities 

• Example: a member may know a lot of information about tenders for contracts coming 

up in the MRC area before the tenders are made public. Conflicts can arise if the 

member gives this information to a friend or relative working for a company so they can 

have a better chance of winning the contract. 

Undue Influence 

• Example: a member tries to pressure a hotel in Alice Springs into providing free 

accommodation, because they are a member of Council. 
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Declaring a Conflict of Interest 

As soon as practical after a member becomes aware of a conflict of interest in a matter that 

has come up or is about to come up before or during a meeting (council, local authority or 

council committee), the member must disclose or tell the relevant interest to the meeting and 

to the Chief Executive Officer (CEO) of MRC. 

 
Details of members’ interests and the nature of those interests will be recorded in the relevant 

Register of Interests published on the Council’s website and to be available for any member 

of the public to look over at the Council’s public office. 

 
In addition, if a member enters into a personal or business relationship with another member 

or Council employee that could result in a conflict of interest, then this relationship must be 

reported to the President and CEO. A file note will be made and recorded on the relevant 

Register of Interests. 

 
Uncertainty about whether a conflict of interest exists or not 

If a member is unsure whether or not they have a conflict of interest, they should give full 

details to the CEO or seek independent legal advice. 

 
The CEO does not have a responsibility to decide whether or not a member has a conflict of 

interest in a matter.  The responsibility for determining whether a member has a conflict of 

interest is up to the individual member. 

 
If you do have a Conflict of Interest 

After a member has disclosed the nature of the interest, the member must not, without 

approval from the Minister: 

• be present during any discussion of the meeting when the matter is being discussed 

• take part in any decision related to the matter 

• Influence another member in their decision. 

 
Members will not become involved in the promotion or endorsement of products and/or 

services unless this has been approved in line with Council’s policies and Code of Conduct. 

 
Complaints Regarding Failure to Disclose an Interest 

Any person may make a complaint that a member has or may have failed to disclose or tell of 

a conflict of interest. All complaints should be directed to the MRC CEO. 

 

ISSUES/OPTIONS/CONSEQUENCES 
The Disclosure of Interests Policy helps Council to ensure that: 

• the business of Council is conducted with efficiency, fairness, and integrity; and 

• members act in the best interests of Council and do not seek personal or family gain 

when performing their duties or use their public office for personal gain. 
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9 DEPUTATIONS AND PRESENTATIONS 

ITEM NUMBER 9.1 

TITLE 2025 Local Government Elections 

AUTHOR June Crabb, Coordinator Governance         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Every four years, people living in the Northern Territory elect representatives to serve on their 
Local Government Council.  Local Government is the level of government most connected to 
your community, and the 2025 Local Government Elections will be your chance to stand up 
and represent your local area. 
 
RECOMMENDATION 
 
That the Special Council: 

a) urges all eligible residents to ensure they are enrolled to vote; 
b) encourages community members to consider nominating as candidates; and 
c) notes that nominations open Friday 11 July to Thursday 31 July. 

 
BACKGROUND 
In the Northern Territory, it is compulsory for eligible voters to vote in all government elections 
including Federal, Territory and local government elections. If you do not vote, you may 
receive a fine.  
 
If you are not yet enrolled to vote, visit www.aec.gov.au to enrol online or download a paper 
enrolment form. 
 
Voting is important as it lets you, your family and your community have a say about who 
represents you. 
 
Becoming an elected Councillor is a valuable opportunity to help shape the future of your 
community. Councillors play a vital role in influencing decisions that affect local services, 
infrastructure, and community well-being. By nominating, you also contribute to building a 
stronger, more diverse Council that truly represents the people it serves. That’s why we need 
individuals like you to step forward. 

To be eligible to nominate, you must: 

• Be at least 18 years old 

• Be enrolled in the local government area you wish to represent 

• Complete a nomination form 

• Be nominated by at least one other enrolled voter in the same local government area 

• Provide a recent head-and-shoulders photograph 
 
Key Dates: 

• Nominations open: Friday, 11 July 2025 

• Nominations close: 12 noon, Thursday, 31 July 2025 

• Election Day: Saturday, 23 August 2025 

• Results Declared: Monday, 8 September 2025 
 
Nomination forms are available from your local Council office. 

http://www.aec.gov.au/
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ISSUES, CONSEQUENCES, OPTIONS 
Nominations can only be lodged after the notice inviting nominations is open and before 12 
noon on Thursday, 31 July 2025. 
 
FINANCIAL IMPLICATIONS 
Nil 
 
CONSULTATION 
Local Authority Members 
 
ATTACHMENTS: 
1  Poster - Nominate LG Elections     
2  FAQs - Vote     
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13 STANDING ITEMS REPORT 

ITEM NUMBER 13.1 

TITLE Correspondence Register 

AUTHOR Barbara Newland, Manager Governance and 
Compliance         

 

LINKS TO STRATEGIC PLAN 
Goal 03: Empowered Communities 
 

EXECUTIVE SUMMARY: 
This report provides Council with an update on correspondence received and sent by the 
President and CEO in the period following the previous Council meeting. 
 
RECOMMENDATION 
 
That the Special Council notes the correspondence received and sent. 
 
BACKGROUND/DISCUSSION 
Incoming Correspondence 
 

Date 
Received 

From Subject 

31-March-25  Sponsorship Proposal RPRTP 

 
Outgoing Correspondence 
 

Date Sent      To Subject 

10-April-25 
Northern Territory Executive 
Council on Aboriginal Affairs 

CEO Submission to NTECAA  

16-April-25 Sent to various Ministers MRC Advocacy Statement 

1-May-25 SDA Plumbing MOU SDA and Co Pty Ltd 

 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
FINANCIAL IMPACT AND TIMING 
Nil 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS: 
1  Sponsorship Proposal - 31 March 2025     
2  MRC CEO Submission to NTECAA - 10 April 2025     
3  MRC Advocancy Statement - 1 May 2025     
4  MOU SDA Plumbing - 1 May 2025     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.1 

TITLE Review of Procurement Policy v6 

AUTHOR Clare Newland, Coordinator Policy         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
The purpose of this report is to seek Council’s approval for the revision of Procurement Policy 
v6. The policy was revised to decrease the number of quotes required if the cost of the supplies 
or services is over $1,000 but less than $5,000, from two (2) written quotes to one (1) written 
quotation. 
 
RECOMMENDATION 
 
That the Special Council adopts the Procurement Policy v6 as a policy of Council. 
 
BACKGROUND/DISCUSSION 
The Local Government (General) Regulations 2021 do not require Council to obtain quotations 
for the provision of supplies or services if the cost of the suppliers or services is $10,000 or 
less.  
 
However, subject to the revised policy (v6), if the cost of the supplies or services is over $1,000 
but less than $5,000, one written quote is required and if the cost of the supplies or services 
is over $5,000 but less than $10,000, two written quotes are required.  
 
In the previous version of the policy (v5), if the cost of the supplies or services were over 
$1,000 but less than $10,000, two written quotes were required.  
 
ISSUES/OPTIONS/CONSEQUENCES 
The Procurement Procedure v3 has also been revised to include the policy changes.  
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS: 
1  Procurement Policy v6     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.2 

TITLE Finance Report as at 30 April 2025 

AUTHOR Osman Kassem, Finance Manager         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report is tabled to provide the Council with the Finance Report for the period ended 30 
April 2025. 
 
RECOMMENDATION 
 
That the Special Council notes and accepts the Finance Report as at 30 April 2025. 
 
BACKGROUND/DISCUSSION 
In accordance with the Local Government (General) Regulations 2021 Regulation 17(2) the 
CEO must submit a finance report each month to a meeting of the Council. Council has 
established a Finance and Risk Committee to consider this report in the months when the 
Council does not hold a statutory Ordinary Council Meeting.  
 
The Finance Report for the month ending 30 April 2025 is attached to this report for 
consideration with the following matters being highlighted:  
 

•  Table 1 – Income and Expenses Statement – Actual vs Budget  
•  Table 2 – Capital Expenditure – Actual vs Budget  
•  Table 3 – Monthly Balance Sheet Report including:  

o  Note 1 Details of Cash and Investments Held  
o  Note 2 Statement on Debts Owed to the Council (Accounts Receivable)  
o  Note 3 Statement on Debts Owed by Council (Trade creditors)  
o  Note 4 Statement on Australian Tax Office (ATO) and Payroll Obligations  

•  Table 4 – Income and Expense Statement Actual v Budget – by Community  
•  Table 5 – Member & CEO council credit card transactions for April 2025  

 
Charts are included within this report to assist with the financial information being presented 
to members. 
 
Comments:  
Below is a snapshot of MRC’s financial results as at 30 April 2025. The graphics have been 
created to assist Council in its understanding of MRC’s financial results and highlight the key 
indicators of MRC’s performance.  
 
Key takeaways:  
 
REVENUES – The total variance in Operating Income stands at $1.7 million under budget. 
The main factor contributing to the variance in Operating Income is the Operating Grants and 
Subsidies. Analysing this further, the variance is attributed to payments yet to be received for 
contracted programs/projects. The council can report that the operational subsidy payment of 
$2 million has been received in April 2025. The council has received $1.6M out of $2.7 million 
from Rates and Charges.  
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EXPENDITURE – The total variance for Operating Expenses is currently $2.26 million below 
the budget. The largest variances are seen in Employee Expenses, which are $2.20 million 
under budget, followed by Material and Contracts at $627K, and Other Expenses at $728K. 
The reduction in employee expenses has many factors that have caused this to be lower than 
the current approved budget. Reduced spending on materials and contracts, and other 
expenses related to contractor availability for scheduled projects and material supply. 
Additionally, depreciation contributes to this variance, as, at the time of this report, 
depreciation had been recorded up to period 9 (March 2025).  
 
NET OPERATING RESULT – MRC’s Operating position is showing a surplus this reporting 
period of $4.95 million.  
 
WHERE THE MONEY WAS SPENT – the chart below shows the breakdown of all of MRC’s 
expenses by function. 31% was spent on managing and delivering community services 
programs. Upon further investigation of expenditures, it becomes clear that 80% of total 
spending is allocated directly to providing services to MRC communities. This includes civil, 
projects, road upkeep, municipal services like waste management, and the maintenance of 
assets, infrastructure, and fleet. Conversely, the remaining 20% is invested in essential 
business functions such as Finance, Human Resources, Governance, and IT.  
 
FIXED ASSETS ACQUIRED – During this reporting period there has been a $225K movement 
in the value of MRC’s assets. This expenditure relates to Purchase of four new vehicles. 
 
CASH ON HAND – MRC has almost $9.48 million in its operating accounts to pay for its daily 
operating costs. Term deposits are currently $11.5 million for this reporting period with the 
NAB (National Australia Bank).  
 
UNEXPENDED GRANTS – The value of unexpended grants for this period is $11.7 million.  
 
RESERVES – MRC’s reserves have remained static.  
 
WORKING CAPITAL / CURRENT RATIO - MRC maintains a financial position to meet the 
monthly needs of the Council. As mentioned previously MRC has the available resources to 
fund its daily operations. This period Council has a total Working Capital of $8.52 million – the 
difference between total Current Assets ($22.76million) and total Current Liabilities ($14.23 
million). This means that MRC’s Current Ratio is 1.6 – for every $1 MRC currently owes it has 
$1.60 to cover those debts. 
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$11,705,919

$9,283,988

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000

Cash as of 30 April 2025

68% Unrestricted Funds 32% Tied Funds

Current Ratio 

30 April 2025 Formula 
$

ASSETS

Cash at bank 9,489,907

Term deposit 11,500,000 short term debts (Current Liabilities) when they fall due. 

Accounts Receivable 1,772,033 The ratio for November of 1.6 means that Council has 

Inventory 0 $1.6 in cash (Current Assets) for every  $1 of debt,

TOTAL CURRENT ASSETS 22,761,940 including unexpended grants. 

Less:

LIABILITIES

Accounts Payable 268,102

Provisions 1,953,508

Grant liability 11,705,919

Other Current Liabilities 312,460

TOTAL CURRENT LIABILITIES 14,239,989

NET CURRENT ASSETS (Working Capital) 8,521,951

CURRENT RATIO 1.6

The Cash Ratio measures Council's ability to pay its 

Working Capital / Current Ratio

MACDONNELL REGIONAL COUNCIL

For the period ended 30 April 2025

=
Current Assets

Current Liabilities
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The attached Financial Tables and Charts have been certified by the CEO of MRC. 
 

Total Council Expenditure - excluding capital expenses 
- where the money was spent

31% Deliver Community Services

12.00% Service Delivery & Civil
Works

7.2% Corporate Costs

6% Deliver Commercial Services

6% Project Management

10.80% Technical and Building
Services

6% Local Roads

3% ITC & Records

4% Municipal Service

5% Fleet workshops

2% Elected Members & LA's

3% Human Resources

2% Finance

1% Office of the CEO

1% Governance
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ISSUES/OPTIONS/CONSEQUENCES 
Reporting monthly keeps the Committee and Council informed and compliant with all 
legislative requirements. 
 
FINANCIAL IMPACT AND TIMING 
NA 
 
CONSULTATION 
Chief Executive Officer  
Executive Leadership Team 
 
ATTACHMENTS: 
1  TABLE 1 INCOME AND EXPENSE STATEMENT     
2  TABLE 2 CAPITAL EXPENDITURE     
3  TABLE 3 MONTHLY BALANCE SHEET     
4  NOTE 1 CASH AND INVESTMENTS HELD     
5  NOTE 2 STATEMENT OF DEBTS OWED     
6  NOTES 3 AND 4, TABLE 5     
7  TABLE 4.1 COMMUNITIES     
8  TABLE 4.2 COMMUNITIES     
9  TABLE 4.3 COMMUNITIES     
10  TABLE 4.4 COMMUNITIES     
11  TABLE 4.5 COMMUNITIES     
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15 OFFICERS' REPORTS 

ITEM NUMBER 15.3 

TITLE Draft Regional Plan 2025-26 

AUTHOR June Crabb, Coordinator Governance         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Further to section 35(3) of the Local Government Act 2019 (the Act), Council needs to approve 
a Draft Regional Plan for the 2025/26 year, prior to the plan being released to the public for 
comment.  After the plan is made publicly available for a period of at least 21 days, Council 
will need to review any comments, finalise and adopt the 2025/26 Regional Plan. 
 
RECOMMENDATION 
 
That the Special Council: 

a) reviews and approves the proposed Draft 2025/26 Regional Plan; and 
b) places the Draft 2025/26 Regional Plan on display for public comment for a 

period of at least 21 days. 
 
BACKGROUND/DISCUSSION 
The Draft 2025/26 Regional Plan has been prepared in accordance with Section 34(1) of the 
Act. It incorporates input from discussions held with Council along with the priorities identified 
by Local Authority members and staff. 

The Draft Regional Plan includes: 

• Council’s Strategic Plan 

• Council’s Goals 

• Council’s Services and their linkage to the Goals 

• Council’s Service Delivery Plans 

• Council’s Budget and Long-Term Financial Plan 

• Budgets for the Local Authority Areas 

• Capital Expenditure Budget and Planned Major Capital Works 

• Council Member Allowances 

• Draft Rates and Charges for 2025/26 

Council’s CEO and Directors have reviewed and where appropriate updated the key 
performance indicators. 

Council is now required to review the draft, approve and release it for public comment, and 
adopt the final plan which is scheduled for presentation at the June Ordinary Council Meeting. 

Due to its size the draft plan will be tabled at the meeting for Council's consideration. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Council must review and make any desired changes to the draft at today’s meeting to allow 
sufficient time for the 21-day public consultation period to be completed before the planned 
adoption at the June Ordinary Council Meeting. 
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FINANCIAL IMPACT AND TIMING 
The annual budget is incorporated in the Regional Plan 2025/26.   
 
CONSULTATION 
Elected Members 
Local Authorities 
Executive Leadership Team 
Management 
 
ATTACHMENTS: 
Tabled at the meeting. 
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17 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF 
CONFIDENTIAL ITEMS 

ITEM NUMBER 17.1 

TITLE Closure to the public for the discussion of Confidential 
items 

AUTHOR June Crabb, Coordinator Governance         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of the 
Local Government (General) Regulations 2021, the meeting is to be closed to the public to 
consider confidential matters. 
 
RECOMMENDATION 
 
That the Special Council approves the closure of the meeting to the public as 
confidential items are about to be discussed. 
 
ATTACHMENTS: 
There are no attachments to this report.  
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18 CONFIDENTIAL ITEMS 

 

19 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF 
THE PUBLIC  

 
 
20 DATE OF NEXT MEETING – 20 June 2025 
 
 
21 MEETING CLOSED 
 


