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3 ATTENDANCE AND APOLOGIES 
 
ITEM NUMBER 3.1 
TITLE Attendance and Apologies 
 
 
 
EXECUTIVE SUMMARY: 
This report is to acknowledge the attendance and to table, for Council’s record, any apologies 
received from Elected Members for this Ordinary Council meeting. 
 
 
RECOMMENDATION 
 
That Council: 

a) notes the Elected Members attendance at this meeting; 
b) tables apologies received for this meeting; and 
c) records the Elected Members absences, without notice, for this meeting. 

 
 
BACKGROUND/DISCUSSION 
Council can choose to accept the apologies as presented, or not accept them. Apologies that 
are not accepted by Council will be recorded as absent without notice. 
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4 REQUESTS FOR FUTURE LEAVE OF ABSENCE 
 
ITEM NUMBER 4.1 
TITLE Requests for Future Leave of Absence 
 
 
 
EXECUTIVE SUMMARY: 
This report is to table, for Council’s record, requests for leave of absence received from 
Elected Members for this Special Council meeting. 
 
 
RECOMMENDATION 
 
That Council: 

a) receives and notes requests for future leave of absence received for this 
Special Council meeting; and 

b) receives notification of any executive staff going on leave and staff acting in 
their absence. 
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5 COUNCIL CODE OF CONDUCT 
 
ITEM NUMBER 5.1 
TITLE MacDonnell Council Code of Conduct 
 
 
 
EXECUTIVE SUMMARY: 
This report contains all of the details about the MacDonnell Council Code of Conduct Policy. 
 
 
RECOMMENDATION 
 
That Council notes the Council Code of Conduct. 
 
 
MacDonnell Regional Council Code of Conduct 

 
Interests of the Council and Community come first 
A member must act in the best interests of the community, its outstations and the Council. 
 
Honesty 
A member must be honest and act the right way (with integrity) when performing official 
duties. 
 
Taking care 
A member must be careful to make good decisions (diligence), and must not be under the 
influence of alcohol or illegal drugs, when performing official duties. 
 
Respect/Courtesy 
A member must be respectful to other members, council staff, constituents and members 
of the public. 
 
Conduct towards council staff 
A member must not direct, reprimand, or interfere in the management of council staff. 
 
Respect for culture 
A member must respect different cultures, families and language groups (cultural 
diversity) and not be unfair towards others, or the opinions of others, because of their 
background. 
 
Conflict of interest 
A member must, if possible, avoid conflict of interest between the member's private 
interests (family, other job, business etc.) and duties.  
 
Where a conflict exists, the member must inform the Council, Local Authority or Council 
Committee and not take part in the discussion or vote. 
 
Respect for private business 
A member must not share private (confidential) information that they heard as a member, 
outside of meetings. 
 
A member must not make improper use of confidential information to gain a benefit or to 
cause harm to another. 
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Gifts 
A member must not ask for or encourage gifts or private benefits from anyone who might 
want to do business with or obtain a benefit from Council. 
 
Accountable 
A member must be able to show that they have made good decisions for the community, 
and have allocated the Council’s resources carefully and to benefit the region. 
 

Failure to comply with this Code of Conduct may result in disciplinary action. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
The Code of Conduct Policy helps Council to ensure that the: 

• MacDonnell Regional Council (MRC) exercises strong and accountable 
governance; 

• Constituents of MRC are aware of the behaviour they can expect from members. 
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6 CONFIRMATION OF MINUTES 
 
ITEM NUMBER 6.1 
TITLE Confirmation of Previous Minutes 
 
 
 
EXECUTIVE SUMMARY: 
This report provides the minutes of the previous Special Council meeting to be approved by 
Council. 
 
 
RECOMMENDATION 
 
That Council confirms the unconfirmed Minutes of the previous Council meeting held 
20 June 2025 as a true and correct record of the proceedings. 
 
 
Attachments 

 
1. COUNCIL MEETING 20.6.2025 - DRAFT MINUTES  
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MINUTES OF THE ORDINARY MEETING HELD IN THE COUNCIL CHAMBERS, ALICE 
SPRINGS ON FRIDAY 20 JUNE 2025 AT 10:00 AM 

 
1 MEETING OPENED at 10.23am 
 
An audio recording of this meeting was made for minute taking purposes as authorised by 
MC09-CP Audio Recording of Meetings Policy. Councillors may request, via majority vote if 
required, that no audio recording be made where issues of legitimate cultural or spiritual 
significance are to be discussed. 
 
 
2 WELCOME – By the President Roxanne Kenny 
 
 
3 ATTENDANCE AND APOLOGIES 
 

 ITEM NUMBER: 3.1 

 TITLE: Attendance and Apologies 

 
Councillors: 
President Roxanne Kenny, Deputy President Dalton McDonald, Councillor Marlene Abbott, 
Councillor Mark Inkamala, Councillor Lisa Sharman, Councillor Abraham Poulson, Councillor 
Maryanne Malbunka and Councillor Patrick Allen. 
 
Staff: 
Belinda Urquhart – Chief Executive Officer, Keith Hassett – Director Community Services, Ken 
Satour – Acting Director Council Services, Ainsley Roscrow, Acting Director Community 
Services, Sheree Sherry – Chief Financial and Information Officer, Katie Fuller – Executive 
Manager People and Capabilities, James Walsh – Manager, Project Management Office, Ruth 
Tahere – Project Officer, Project Management Office and Barbara Newland – Manager 
Governance and Strategy.  
 
Guests: 
Nil 
 
Apologies: 
Nil 
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OCM2025-081 RESOLVED (Patrick Allen/Mark Inkamala) 
 
That Council:  

a)      notes the Elected Members in attendance at this meeting; 
b)      notes that Cr Conway was unable to attend the meeting via Teams due to 

technical issues; 
c)      notes there were no apologies table at this meeting; and 
d)      records the Elected Members’ absence, without notice, for this meeting as 

follows: 
o Councillor Andrew Davis 
o Councillor Jason Minor 

 
 
4 LEAVE OF ABSENCE   
 

 ITEM NUMBER: 4.1 

 TITLE: Requests for Future Leave of Absence 

 
OCM2025-082 RESOLVED (Lisa Sharman/Abraham Poulson) 
 
That Council:  

a)     notes that there were no Requests for Future Leave of Absence received 
from the Elected Members; and 

b)     notes that Keith Hassett, Director Community Services, will be on leave for 
four weeks commencing 1 August 2025. Ms Ainsley Roscrow will be acting 
in the position during this period and Ken Satour, Acting Director Council 
Services will be on leave for three weeks during August. A decision is yet to 
be made regarding his replacement. 
 

  
Minute note: The date for the proposed Special Meeting will be determined following 
consultation with Mr Chansey Paech, MLA, who wishes to attend subject to confirmation.  
 
Minute note: Cr Poulson arrived at 10.26am. 
 
 
5 COUNCIL CODE OF CONDUCT 
 

 ITEM NUMBER: 5.1 

 TITLE: MacDonnell Council Code of Conduct 

 
OCM2025-083 RESOLVED (Lisa Sharman/Mark Inkamala) 
 
That Council notes the Council Code of Conduct. 
 

 
Minute note: The CEO spoke about a very simple Code of Conduct which is on display in the 
Kintore office. She will arrange for signs showing this CoC to be made and placed in all 
community offices. This simple CoC will also be included in future agendas. The CEO will 
bring one of the signs to the next available meeting of Council. 
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6 CONFIRMATION OF MINUTES 
 

 ITEM NUMBER: 6.1 

 TITLE: Confirmation of Previous Minutes 

 
OCM2025-084 RESOLVED (Dalton McDonald/Maryanne Malbunka) 
 
That Council confirms the unconfirmed minutes of the previous Special Council 
meeting held on 28 May 2025 as a true record and correct record of the proceedings. 
 

 
7 ACCEPTANCE OF THE AGENDA  
 

 ITEM NUMBER: 7.1 

 TITLE: Acceptance of Agenda 

 
OCM2025-085 RESOLVED (Marlene Abbott/Patrick Allen) 
 
That the agenda papers for this meeting as presented be received for consideration 
at this meeting. 
 

 
8 CONFLICT OF INTEREST 
 

 ITEM NUMBER: 8.1 

 TITLE: Conflict of Interest 

 
OCM2025-086 RESOLVED (Mark Inkamala/Abraham Poulson) 
 
That Council:  

a)     notes the Conflict of Interest Policy; and 
b)     notes that members did not declare any conflicts of interest. 

 
 
9 DEPUTATIONS AND PRESENTATIONS  
 

 ITEM NUMBER: 9.1 

 TITLE: Requests to present at Local Authority Meetings 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Council’s permission is being sought for representatives of Penangke Cultural Consultants 
to attend Local Authority meetings. 
 
OCM2025-087 RESOLVED (Dalton McDonald/Mark Inkamala) 
 
That Council:  

a)     agrees to the request by Penangke Cultural Consultants to attend the 
Local Authority meetings in all MRC communities to carry out Community 
Alcohol Planning; and 

b)     asks that Penangke commences its consultation after the Local 
Government elections. 
 

Minute note: A presentation was provided by Peta-lee Cole-Manolis and Raymond Walters 
Penangke – handouts were provided. 
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ITEM NUMBER: 9.2 

 TITLE: Presentation on behalf of Exact Contracting 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Mr Terri Jones, Project Manager with Exact Contracting, is seeking Council’s support for the 
naming of a rest stop at the intersection of the Stuart Highway and Tanami Road in 
commemoration of Greg Rhodes.  
 
OCM2025-088 RESOLVED (Patrick Allen/Dalton McDonald) 
 
That Council: 

a) notes the presentation and supporting documents provided by Exact 
Contracting; and 

b) provides its support for the proposed construction of a memorial rest area at 
the Stuart Highway and Tanami Road intersection in commemoration of 
Gregory John Rhodes. 

 
 
10 NOTICES OF MOTION – Nil 

 
 

11 RESCISSION MOTIONS – Nil  
 

 
12 LOCAL AUTHORITY  
 

 ITEM NUMBER: 12.1 

 TITLE: Draft Minutes of Local Authority Meetings 

 AUTHOR: June Crabb, Governance Coordinator 

 
EXECUTIVE SUMMARY: 
Council considers the minutes of each Local Authority Ordinary Meeting or Provisional 
Meeting at the next Ordinary Council Meeting.  
 
Attached are the draft (unconfirmed) minutes of the Local Authority meetings that have 
occurred since or could not be prepared prior to the last Ordinary Council Meeting.  
 
The Local Authority meetings covered in this report for the period between 1 April and 15 
June 2025 include: 

 Hermannsburg – 2 April  
 Papunya – 3 April 
 Amoonguna – 23 April 
 Mt Liebig – 30 April 
 Areyonga – 15 May 
 Wallace Rockhole – 20 May 
 Finke – 21 May 
 Docker River – 22 May 
 Haasts Bluff – 3 June 
 Santa Teresa – 4 June 
 Kintore – 11 June 
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OCM2025-089 RESOLVED (Mark Inkamala/Dalton McDonald) 
 
That Council:  
 

a) approves the minutes of the Ordinary Local Authority meetings held in 
Hermannsburg, Papunya, Amoonguna, Mt Liebig, Areyonga, Finke, Docker 
River and Santa Teresa. 
 

b) approves the recommendations contained within the minutes of the 
Provisional meetings held in Wallace Rockhole, Haasts Bluff and Kintore. 

 
c) endorses the new projects established by the Local Authorities as follows: 

o Hermannsburg - allocates $5,000.00 to Repairing the lights at the Oval; and 
$73,060.78 towards Works undertaken to the site of the Change room. 

o Amoonguna – allocates $7,000.00 to a Community Sporting event for 
young people. 

o Finke – allocates $6,797.18 towards purchasing 2 x 3m Bench seats, 
Concrete mix and Sporting equipment. 

o Haasts Bluff – allocates $23,000.00 to a Playground near the Basketball 
Court. 

o Santa Teresa – allocates $101,848.40 to creating a Mural with a historical 
timeline. 

o Kintore – allocates $35,000.00 to 2 x Bin Trailers. 
 

d) supports the Authorities recommendations to carry over their 2024/2025 
Discretionary funds to the 2025/2026 financial year as follows: 

o Haasts Bluff – $183.64  
o Areyonga - $1,438.25  
o Papunya - $33.54 
o Mt Liebig - $2,081.12 
 

e) notes the following amendments required to the minutes: 
o Hermannsburg LA meeting – Cr Malbunka was not in attendance and 

provided an apology  
o Finke LA meeting – the President attended via Teams 
o Kintore LA meeting – President Kenny was an apology as she was on 

leave. 
 

 

 ITEM NUMBER: 12.2 

 TITLE: Local Authority Resignations and Nominations  

 AUTHOR: June Crabb, Governance Coordinator 

 
EXECUTIVE SUMMARY: 
As recorded in the minutes of the Authority meetings, the recommendations put forth to 
Council are to accept and endorse the nominations submitted for membership on the Local 
Authorities and accept any resignations received. 
 
OCM2025-090 RESOLVED (Patrick Allen/Maryanne Malbunka) 
 
That Council aproves the nominations received for membership on the Local 
Authorities as follows:  

 Henry Oliver to the Amoonguna Local Authority;  
 Marie Mulladad to the Santa Teresa Local Authority; and 
 Darryl Doolan to the Finke Local Authority. 
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13 STANDING ITEMS REPORT  
 

 ITEM NUMBER: 13.1 

 TITLE: Correspondence Report 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
This report provides Council with an update on correspondence received and sent by the 
Council President and CEO in the period since the April 2025 Council meeting. 
 
OCM2025-091 RESOLVED (Maryanne Malbunka/Marlene Abbott) 
 
That Council:  

a) notes the correspondence received and sent; and 
b) notes that Mr Yan MLA advised that he was unable to attend this meeting as 

he is currently attending estimates hearings in Darwin. 
 

 
14 PRESIDENT, COUNCILLORS' AND CEO'S REPORT  
 

 ITEM NUMBER: 14.1 

 TITLE: Council President's Report 

 AUTHOR: Anya Riley, Executive Assistant to CEO & President 

 
EXECUTIVE SUMMARY: 
This report details the meetings attended by President Roxanne Kenny since the April 2025 
meeting of Council. 
 
OCM2025-092 RESOLVED (Mark Inkamala/Marlene Abbott) 
 
That Council receives the President’s report for the period 3rd April to 4th June 2025. 
 

 

 ITEM NUMBER: 14.2 

 TITLE: CEO Report 

 AUTHOR: Barbara Newland, Governance Manager 

 
EXECUTIVE SUMMARY: 
This report details the events and meetings attended by CEO Belinda Urquhart during the 
reporting period and to advise of a senior management appointment. 
 
OCM2025-093 RESOLVED (Lisa Sharman/Mark Inkamala) 
 
That Council:  

a) receives the CEO report for the months of March, April and May 2025; and 
b) notes the appointment of Ms Katie Fuller to the position of Executive Manager, 

People and Capabilities. 
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15 OFFICERS' REPORTS  
 

 ITEM NUMBER: 15.1 

 TITLE: Council Services Report 

 AUTHOR: Ken Satour, Acting Director Council Services 

 
EXECUTIVE SUMMARY: 
This report outlines the activities of the Council Services Directorate in the areas of Local 
Government Service Delivery, Housing and Facilities management, Contractual 
Commercial Services and Projects. 
 
OCM2025-094 RESOLVED (Dalton McDonald/Mark Inkamala) 
 
That Council notes and accepts the attached Council Services report. 
 

 
Minute note: James Walsh, Manager Project Management Office, delivered the PMO and 
Housing and Facilities reports. James is leaving MRC and Council thanked him for his 
contribution to MRC and his hard work especially in relation to the LA projects. 
 
 

 ITEM NUMBER: 15.2 

 TITLE: Community Services Report 

 AUTHOR: Ainsley Roscrow, Acting Director Community Services 

 
EXECUTIVE SUMMARY: 
This report provides an update on the delivery of Community Services programs from April 
2025 – May 2025, throughout the MRC region 
 
OCM2025-095 RESOLVED (Lisa Sharman/Patrick Allen) 
 
That Council notes and accepts the attached Community Services report. 
 

 
Minute note: There was a break for morning tea at 11.50am and the meeting resumed at 
12.09pm. 
 
 

 ITEM NUMBER: 15.3 

 TITLE: People and Capabilities Report 

 AUTHOR: Katie Fuller, People and Capabilities Operations Manager 

 
EXECUTIVE SUMMARY: 
This report highlights current and completed HR initiatives or activities affecting Council and 
our number one resource – the people! 
 
OCM2025-096 RESOLVED (Mark Inkamala/Patrick Allen) 
 
That Council notes and accepts the People & Capabilities Report. 
 

 

 ITEM NUMBER: 15.4 

 TITLE: Finance Report as at 31 May 2025 

 AUTHOR: Osman Kassem, Finance Manager 
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EXECUTIVE SUMMARY: 
This report is tabled to provide Council with the Finance Report for the period ended 31 May 
2025. 
 
OCM2025-097 RESOLVED (Lisa Sharman/Marlene Abbott) 
 
That Council notes and accepts the Finance Report as at 31 May 2025. 
 

 

 ITEM NUMBER: 15.5 

 TITLE: Use of the Common Seal 

 AUTHOR: Barbara Newland, Governance Manager 

 
EXECUTIVE SUMMARY: 
Section 38(2) of the Local Government Act 2019 (LGA) states that “the affixing of the 
Common Seal to a document must be authorised or ratified [endorsed] by resolution of the 
Council”. This report requests Council to ratify [endorse] the use of the Common Seal on 
the listed documents. 
 
OCM2025-098 RESOLVED (Mark Inkamala/Patrick Allen) 
 
That Council ratifies the use of the Common Seal on the following document:  

•     NTG – Capital Funding Agreement MJ25R200025 – On-country children’s 
playgrounds for stronger families. 
 

 

 ITEM NUMBER: 15.6 

 TITLE: Governance Team Report 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this paper is to update Council on the activities of the Governance and 
Strategy Team. 
 
OCM2025-099 RESOLVED (Abraham Poulson/Patrick Allen) 
 
That Council notes the Governance Team Report for June 2025. 
 

 

 ITEM NUMBER: 15.7 

 TITLE: Youth Board Meetings – Council Feedback 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this paper is to provide feedback to Council from the meetings of MacDonnell 
Regional Council’s Youth Boards, including matters discussed and to request the support 
of Council for the recommendations made. 
OCM2025-100 RESOLVED (Lisa Sharman/Dalton McDonald) 
 
That Council:  

a) notes the Youth Board Meetings – Council Feedback report; and 
b) provides its support for bush trips to be undertaken, including to Yulara, 

during the second half of the year.  
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 ITEM NUMBER: 15.8 

 TITLE: 2025 Proposed Amendments to the Local Government Act 2019 
- Discussion Paper 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The Department of Housing, Local Government and Community Development has 
commenced consultation on Tranche 2 Local Government Legislation Amendments 2025. 
The purpose of this Paper is to inform Council of amendments currently being considered. 
 
OCM2025-101 RESOLVED (Patrick Allen/Maryanne Malbunka) 
 
That Council notes the 2025 Amendments to the Local Government Act 2019 
Discussion Paper. 
 

 

 ITEM NUMBER: 15.9 

 TITLE: Commencement of Tranche 1 reforms to the Local Government 
Act 2019  

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this paper is to update Council on progress relating to the first tranche of 
amendments made to the Local Government Act.  
 
OCM2025-102 RESOLVED (Mark Inkamala/Abraham Poulson) 
 
That Council notes the amendments to the Local Government Act. 
 

 

 ITEM NUMBER: 15.10 

 TITLE: Review of Emergency Response Policy v3 

 AUTHOR: Clare Newland, Coordinator Policy and Records 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to seek Council’s approval for the revision of Emergency 
Response Policy v3. 
 
OCM2025-103 RESOLVED (Mark Inkamala/Dalton McDonald) 
 
That Council adopts Emergency Response Policy v3 as a policy of Council. 
 

 

 ITEM NUMBER: 15.11 

 TITLE: Rehabilitation and Return to Work Policy v1 

 AUTHOR: Clare Newland, Coordinator Policy and Records 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to seek Council’s approval for the new Rehabilitation and 
Return to Work Policy v1. 
 
OCM2025-104 RESOLVED (Maryanne Malbunka/Dalton McDonald) 
 
That Council adopts the Rehabilitation and Return to Work Policy v1 as a policy of 
Council. 
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ITEM NUMBER: 15.12 

 TITLE: Allowances (Council Members) Policy v5 

 AUTHOR: Clare Newland, Coordinator Policy and Records 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to seek Council’s approval for the revised Allowances (Council 
Members) Policy v5. 
 
OCM2025-105 RESOLVED (Mark Inkamala/Lisa Sharman) 
 
That Council adopts the Allowances (Council Members) Policy v5 as a policy of 
Council. 
 

 

 ITEM NUMBER: 15.13 

 TITLE: Review of Delegations Register 

 AUTHOR: Clare Newland, Coordinator Policy and Records 

 
EXECUTIVE SUMMARY: 
Under section 40 of the Local Government Act 2019 (Act), the Council can delegate its 
powers and functions to a Local Authority, a Council Committee or the CEO. Furthermore, 
some regulations within the Local Government (General) Regulations 2021 (Regulations) 
allow for delegations to be made in some cases to staff. 
  
Note that the act of delegation is one of giving another person (usually one less senior) the 
responsibility to act in relation to a particular authority. In delegating such powers, the 
Council should be aware that limitations are required in certain circumstances. 
  
Under section 168 of the Act, the Chief Executive Officer is also able to delegate or sub-
delegate a power or function given to him to a person or committee. 
 
The Delegations Register keeps a record of who has the authority to make decisions on 
behalf of the Council. 
 
OCM2025-106 RESOLVED (Patrick Allen/Abraham Poulson) 
 
That Council determines to defer consideration of the Delegations Register to a later 
date. 
 

 ITEM NUMBER: 15.14 

 TITLE: Certification of the Assessment Record 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to accept and acknowledge the certification provided by the 
Chief Executive in relation to the Assessment Record for properties within the MacDonald 
Regional Council region. 
 
OCM2025-107 RESOLVED (Mark Inkamala/Marlene Abbott) 
 
That Council acknowledges the certification of the Assessment Record for rateable 
property in the MacDonnell Regional Council provided by the Chief Executive Officer. 
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 ITEM NUMBER: 15.15 

 TITLE: Certification of the Assessment Record 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY: 
The purpose of this paper is to declare the General Rates, Special Rates and Charges for 
the 2025-2026 financial year. 
 
OCM2025-108 RESOLVED (Lisa Sharman/Maryanne Malbunka) 
 
That Council: 

1. notes that at the time of preparation of this report no submissions relating to 
this matter had been received;  

2. declares its Rates and Charges for the 2025-2026 financial year as per the 
attached document “MacDonnell Regional Council - Rates and Charges 
Declaration 2025-2026” in accordance with sections 237(1) and 237(2) of the 
Local Government Act 2019; and 

3. publishes a notice of the Rates and Charges Declaration 2025-2026 on the 
MRC website in accordance with section 241 of the Local Government Act 
2019. 

 
 

 ITEM NUMBER: 15.16 

 TITLE: Adoption of MRC Budget 2025-2026 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to present to Council the final draft of the MacDonnell Regional 
Council Budget 2025-2026 as contained within its Financial Plan 2025-2026, following the 
consultation period, for adoption. 
 
OCM2025-109 RESOLVED (Abraham Poulson/Lisa Sharman) 
 
That Council  

1. sets the Elected Member’s Allowances for the 2025-2026 financial year as per 
Maximum Council Member Allowances as per the Determination of the NT 
Remuneration Tribunal; 

2. notes that at the time this report was prepared no submissions relating to 
this matter had been received; and 

3. adopts the MacDonnell Regional Council Budget for 2025-2026 in accordance 
with Section 203(1) of the Local Government Act 2019. 

 
 

 ITEM NUMBER: 15.17 

 TITLE: Adoption of the Draft Regional Plan 2025-2026 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
The purpose of this report is to present to Council the final draft of the MacDonnell Regional 
Council Regional Plan 2025-2026, following the consultation period, for adoption. 
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OCM2025-110 RESOLVED (Mark Inkamala/Abraham Poulson) 
 

That Council  
1. notes that one submission was received from the Department of Housing, 

Local Government and Community Development which resulted in one minor 
correction; and 

2. adopts the MacDonnell Regional Council Regional Plan for 2025-26 
(including the Financial Plan 2025-2026) in accordance with Section 35(1) of 
the Local Government Act 2019. 

 
 

 ITEM NUMBER: 15.18 

 TITLE: Presentation of Grant Acquittals 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 
 

EXECUTIVE SUMMARY: 
The attached grant acquittal reports for NT Grants are required to be laid before Council for 
acceptance.  
 

OCM2025-111 RESOLVED (Maryanne Malbunka/Lisa Sharman) 
 

That Council notes and approves the following grant acquittals: 
 Waste and Resource Management (WaRM) grant 2021-22; 
 Waste and Resource Management (WaRM) grant 2022-23; and 
 Waste and Resource Management (WaRM) grant 2023-24. 

 
 

 ITEM NUMBER: 15.19 

 TITLE: Waste and Resources Management (WaRM) Grant 2024/25 

 AUTHOR: Sheree Sherry, Chief Financial and Information Officer 
 

EXECUTIVE SUMMARY: 
The NTG has awarded the Waste and Resource Management (WaRM) grant 2024-25 to all 
regional Councils. MRC has been awarded $252,100 and is required to report to Council on 
what MRC intends to use the funds for. Projects chosen must be in accordance with the 
grant guidelines. 
 

OCM2025-112 RESOLVED (Dalton McDonald/Maryanne Malbunka) 
 

That Council notes and endorses the WaRM project recommended in this report. 
 

 ITEM NUMBER: 15.20 

 TITLE: Nomination for appointment to the NT Councils Discretionary 
Advisory Committee 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 
 

EXECUTIVE SUMMARY: 
The purpose of this paper is to seek Council’s approval for the nomination of Ms Sheree 
Sherry as a member of the NT Councils Discretionary Trust Advisory Committee. 
 

OCM2025-113 RESOLVED (Patrick Allen/Mark Inkamala) 
 

That Council:  
a) approves the nomination of Ms Sheree Sherry as a member of the NT 

Councils Discretionary Trust Advisory Committee; and 
b) authorises the CEO to sign the nomination form on behalf of Council.  
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16 GENERAL BUSINESS  
 

 ITEM NUMBER: 16.1 

 TITLE: General Business and Non-Council Business 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Members are asked to table items they wish to discuss as General and Non-Council Business. 
 
OCM2025-114 RESOLVED (Mark Inkamala/Abraham Poulson) 
 
That Council notes that no General Business matters were raised. 

 
 
17 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS  
 

 ITEM NUMBER: 17.1 

 TITLE: Closure to the Public for the Discussion of Confidential Items 

 AUTHOR: Barbara Newland, Manager Governance and Strategy 

 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be closed to the public 
to consider confidential matters. 
 
OCM2025-115 RESOLVED (Lisa Sharman/Dalton McDonald) 
 
That Council approves the closure of the meeting to the public as confidential items 
are about to be discussed. 
 

 
Minute note: The open section of the meeting was closed at 12.55pm. 
 
 
18 CONFIDENTIAL REPORTS  
 
 
19 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF 

THE PUBLIC  
 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of 
the Local Government (General) Regulations 2021, the meeting is to be opened to the public 
following the consideration of confidential matters. Resolutions will be transferred to the 
open meeting upon the determination of Council. 
 
OCM2025-119 RESOLVED (Maryanne Malbunka/Mark Inkamala) 
 
That Council discloses motions from the confidential section of this meeting in the 
open section of the meeting and opens the meeting to the public. The motions to be 
disclosed are as follows: 
 
 
 
 
 



SPECIAL COUNCIL MEETING  15 JULY 2025  

 

- 23 - 

OCM2025-116 RESOLVED (Patrick Allen/Abraham Poulson) 
 
That Council confirms the Minutes of the previous Confidential Special Council 
Meeting held on the 28th May 2025 as a true and correct record of the 
proceedings. 
 
OCM2025-117 RESOLVED (Mark Inkamala/Lisa Sharman) 
 
That Council notes the report regarding changes being considered to 
MacDonnell Regional Council’s Organisational Structure. 
 
OCM2025-118 RESOLVED (Dalton McDonald/Maryanne Malbunka) 
 
That Council approves the write off of a debt deemed to be irrecoverable. 

 
 
20 DATE OF NEXT MEETING 
 
 
21 MEETING CLOSED 
 
The meeting terminated at 1.31pm. 
 
This page and the preceding 13 pages are the Minutes of the Ordinary Council Meeting held 
on Friday 20 June 2025 and are unconfirmed. 
 
 
 
 
 
__________________________________ 
President 
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7 ACCEPTANCE OF AGENDA  
 
ITEM NUMBER  7.1 
TITLE Acceptance of Agenda 
 
 
 
EXECUTIVE SUMMARY 
Agenda papers are submitted for acceptance by Council for this Special Council Meeting. 
 
 
RECOMMENDATION 
 
That the agenda papers for this Special Council meeting as presented, be received for 
consideration at this meeting. 
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8 CONFLICTS OF INTEREST 
 
ITEM NUMBER 8.1 
TITLE Conflict of Interests 
 
 
 
EXECUTIVE SUMMARY: 
This report outlines the minimum standard of behaviour expected of the Local Authority in 
relation to declaring personal or family financial interests that may impact on the performance 
of their roles and ability to make objective decisions. 
 
 
RECOMMENDATION 
 
That Council:  

a) notes the Conflict of Interest Policy; and 
b) that Elected Members declare any conflict of interest with the meeting agenda 

 
 
BACKGROUND 
Conflicts of interest arise when members are influenced, or appear to be influenced, by 
personal interests when doing their jobs. The perception of a conflict of interest – the way it 
seems to the public - can be as damaging as an actual conflict, because it undermines public 
confidence in the integrity and fairness of MacDonnell Regional Council (MRC). 
 
Under the Local Government Act, not declaring a conflict of interest or improperly disclosing 
information can lead to imprisonment. 
 
Examples of conflicts of interest and improper disclosure of information: 
 
Tendering and Purchasing – financial conflict of interest 

• Example: Council has advertised for a contractor for irrigation of a football oval. A 
member is employed by a company which has tendered for the contract. This may 
affect, or it may reasonably be suspected that it could affect, their ability to make an 
unbiased or fair decision when the contract choice is considered by Council. 
 

Tendering and Purchasing – non-financial conflict of interest 

• Example: A contractor tendering for a Council contract for road works offers to seal the 
road to a member’s house. The member would not be seen as impartial or fair when 
choosing the contractor for the job. 
 

Information and Opportunities 

• Example: a member may know a lot of information about tenders for contracts coming 
up in the MRC area before the tenders are made public. Conflicts can arise if the 
member gives this information to a friend or relative working for a company so they can 
have a better chance of winning the contract. 
 

Undue Influence 

• Example: a member tries to pressure a hotel in Alice Springs into providing free 
accommodation, because they are a member of Council. 
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Declaring a Conflict of Interest 
As soon as practical after a member becomes aware of a conflict of interest in a matter that 
has come up or is about to come up before or during a meeting (council, local authority or 
council committee), the member must disclose or tell the relevant interest to the meeting and 
to the Chief Executive Officer (CEO) of MRC. 

 
Details of members’ interests and the nature of those interests will be recorded in the relevant 
Register of Interests published on the Council’s website and to be available for any member 
of the public to look over at the Council’s public office. 
 
In addition, if a member enters into a personal or business relationship with another member 
or Council employee that could result in a conflict of interest, then this relationship must be 
reported to the President and CEO. A file note will be made and recorded on the relevant 
Register of Interests. 

 
Uncertainty about whether a conflict of interest exists or not 
If a member is unsure whether or not they have a conflict of interest, they should give full 
details to the CEO or seek independent legal advice. 

 
The CEO does not have a responsibility to decide whether or not a member has a conflict of 
interest in a matter.  The responsibility for determining whether a member has a conflict of 
interest is up to the individual member. 

 
If you do have a Conflict of Interest 
After a member has disclosed the nature of the interest, the member must not, without 
approval from the Minister: 

• be present during any discussion of the meeting when the matter is being discussed 
• take part in any decision related to the matter 
• Influence another member in their decision. 

 
Members will not become involved in the promotion or endorsement of products and/or 
services unless this has been approved in line with Council’s policies and Code of Conduct. 

 
Complaints Regarding Failure to Disclose an Interest 
Any person may make a complaint that a member has or may have failed to disclose or tell of 
a conflict of interest. All complaints should be directed to the MRC CEO. 
 
ISSUES/OPTIONS/CONSEQUENCES 
The Disclosure of Interests Policy helps Council to ensure that: 

• the business of Council is conducted with efficiency, fairness, and integrity; and 
• members act in the best interests of Council and do not seek personal or family gain 

when performing their duties or use their public office for personal gain. 
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12 LOCAL AUTHORITY 
 
ITEM NUMBER 12.1 
TITLE Draft Minutes of the Local Authorities 
AUTHOR June Crabb, Coordinator Governance         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Council will consider the minutes of each Ordinary Local Authority Meeting or Provisional 
Meeting at this meeting of Special Council.  
 
Attached are the draft (unconfirmed) minutes of the Local Authority meetings that have 
occurred since or could not be prepared prior to the last Ordinary Council Meeting.  
 
The Local Authority meetings covered in this report for the period between 13 June 2025 to 2 
July include: 

 Titjikala – 13 June 2025 
 Amoonguna – 2 July 2025 

 
 

RECOMMENDATION 
 
That Council:  

a) approves the minutes of the Ordinary Local Authority meetings held in Titjikala 
and Amoonguna; and 

b) endorses the new project established by the Titjikala Local Authority allocating 
$10,000.00 towards Solar lights. 

 
 
BACKGROUND/DISCUSSION 
Please refer to the attached draft minutes of the meetings listed above for detail surrounding 
the matters discussed. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
FINANCIAL IMPACT AND TIMING 
Nil 
 
CONSULTATION 
Elected Members 
 
ATTACHMENTS: 
1  TLA Draft Minutes - 13 June 2025     
2  AMLA DRAFT MINUTES 2.7.2025     
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12 LOCAL AUTHORITY 
 
ITEM NUMBER 12.2 
TITLE Local Authority Resignations and Nominations 
AUTHOR June Crabb, Coordinator Governance         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
As recorded in the minutes of the Authority meeting, the recommendation put forth to Council 
is to accept and endorse the nominations submitted for membership on the Local Authorities 
and accept any resignations received. 
 
 
RECOMMENDATION 
 
That Council:  

a) aproves the nominations received from Taren Williams and Patrick Oliver for 
membership on the Hermannsburg Local Authority. 

 
 
BACKGROUND/DISCUSSION 
New members are nominated and appointed in accordance with the Local Government Act 
2019, Ministerial Guidelines and Council’s Local Authority Meeting Procedure, MC02-P2.  
 
Council appoints Local Authority members under the Local Government Act 2019. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Council’s Local Authority Meeting Procedure, para.4.14: Nominations and Appointments 
states:  

a) Nominations will be tabled at the next local authority meeting and considered. A 
recommendation on the nominations to Council will be recorded and presented with 
the nomination forms at the next Council meeting. 

b) In the case that there is a nomination, or nominations submitted but no timely local 
authority meeting (that is before the next council meeting), nominations will still be 
presented to the next Council meeting. The Council may appoint based on the 
submitted nominations. 

 
FINANCIAL IMPACT AND TIMING 
If Local Authorities do not maintain their membership numbers, their ability to achieve quorum 
for their meetings is impaired and they may not be able to commit funds to Community projects 
and events. 
 
CONSULTATION 
MRC Elected Members 
 
ATTACHMENTS: 
1  Nomination HLA - Taren Williams     
2  Nomination HLA - Patrick Oliver     
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13 STANDING ITEMS REPORT 
 
ITEM NUMBER 13.1 
TITLE Correspondence Report 
AUTHOR Barbara Newland, Manager Governance & Strategy         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report provides Council with an update on correspondence received and sent by the 
Council President and CEO in the period since the June 2025 Council meeting. 
 
 
RECOMMENDATION 
 
That Council notes the correspondence received and sent. 
 
 
BACKGROUND/DISCUSSION 
 
Incoming Correspondence 
 

Date Received From Subject 

12-Jun-25 
Steve Edgington MLA, 
Minister for Local Government 

Regional and Remote Burial Areas 
Grant 2024-25 

18-Jun-25 
Mary Watson, CEO,  
Local Government Association NT  

 ALGA Board Meeting 
Communique 

 LGANT Board Meeting 
Communique 

2-Jul-25 
Joanne Townsend, CEO,  
Dept Lands, Planning and 
Environment 

 Letter re broadening and 
simplifying the container deposit 
scheme 

 Fact Sheet – proposed 
amendments to the 
Environment Protection 
(Beverage Containers and 
Plastic Bags) Act 2011 

5-Jul-25 Senator McCarthy Visit to MRC 

7-Jul-25 Grace Perry, NTEC Weekly Update re Elections 

7-Jul-25 Ellen Worsfold, EO LGANT 

 Email calling for nominations for 
the Code of Conduct Panel 

 Code of Conduct Charter 
 COCP Nomination Form 

7-Jul-25 Mary Watson, CEO LGANT 
 Email re Election Campaign 
 LGANT Campaign User Guide 

9-Jul-25 Katrina Kawaljenko, CEO RDANT Letter of Introduction 
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Outgoing Correspondence  
 

Date Sent To Subject 

8-Jul-25 
Andrea James, Project & Advocacy 
Advisor, LGANT 

 Emails to and from LGANT re 
Candidate Campaign 

 Presentation to Candidates – 
MRC Version 

 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS: 
1  Regional and Remote Burial Areas Grant 2024-25     
2  ALGA Board Meeting Communique     
3  LGANT Board Meeting Communique     
4  Broadening and simplifying the Container Deposit Scheme     
5  Fact Sheet - Proposed changes to Environment Protection Legislation     
6  SENATOR MCCARTHY - VISIT TO MRC - 5.7.2025     
7  LGANT WEEKLY UPDATE RE ELECTIONS - 7.7.2025     
8  LGANT CALL FOR NOMINATIONS     
9  CODE OF CONDUCT CHARTER     
10  NOMINATION FORM - COCP     
11  EMAIL - LGANT ELECTION CAMPAIGN     
12  LGANT CAMPAIGN USER GUIDE     
13  EMAILS TO AND FROM LGANT RE CANDIDAATE CAMPAIGN     
14  PRESENTATION TO CANDIDATES - MRC VERSION     
15  CEO RDANT - LETTER OF INTRODUCTION     
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.1 
TITLE Final Review - 2024-25 Regional Plan Key 

Performance Indicators 
AUTHOR Keith Hassett, Director Community Services         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report presents the progress made during the year on the 2024-25 Regional Plan to 
ensure that Council is aware of the organisation’s progress in relation to the Objectives, 
Strategies and Key Performance Indicators established by Council. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the Final Review of the 2024-25 Regional Plan Key 
Performance Indicators. 
 
 
BACKGROUND/DISCUSSION 
The purpose of this report is to provide Council with an update on the progress of the 
MacDonnell Regional Council’s Regional Plan Key Performance Indicators (KPIs) across all 
four strategic goals. This report outlines achievements to date, highlights areas of strong 
performance, 
 
MacDonnell Regional Council’s Strategic Plan 2021-2025 contained the vision, mission and 
values aspired to by Council. In anticipation of the end of the financial year it is timely to provide 
Council with an update on the progress made in the attainment of the Key Performance 
Indicators set be Council in the Strategic Plan.  
  
The attached reports tell Council that: 

 Goal 1 – Developing Communities – of the twelve (12) KPI’s, eight (8) have either 
been achieved or are on track to be achieved. 

 Goal 2 – Healthy Communities – of the twelve (12) KPI’s, ten (10) have either been 
achieved or are on track to be achieved. 

 Goal 3 – Empowered Communities – of the nine (9) KPI’s, seven (7) have either been 
achieved or are on track to be achieved. 

 Goal 4 – A Supportive Organisation – of the nine (9) KPI’s, six (6) have either been 
achieved or are on track to be achieved.  

 
Overall 74% of the KPI targets either been achieved or are on track to be achieved. The 
achievements are detailed in the attached report. 
 
At its June meeting Council adopted the Regional Plan for 2025-26. This Plan included revised 
KPI’s for the year. Progress against these KPI’s will be monitored with periodic reports 
provided during 2025-26.  
 
ISSUES/OPTIONS/CONSEQUENCES 
It is important that Council establishes Key Performance Indicators and Targets that, whilst 
they are considered to be achievable, take hard work to get there. Many obstacles present 
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themselves during the year which impede progress – climatic, cultural and financial to name 
a few. However, it is Council that will benefit in the long run from the effort exerted.   
 
FINANCIAL IMPACT AND TIMING 
Nil direct impact; delivery of the Regional Plan is within existing operational budgets. 
 
CONSULTATION 
Elected Members 
Chief Executive Officer 
Executive Leadership Team 
 
ATTACHMENTS: 
1  REGIONAL PLAN 2024-25 KPI PROGRESS     
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.2 
TITLE Organisational Development Plan - Progress Report  
AUTHOR Keith Hassett, Direcotr Community Services         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
This report provides an update on the progress of the Organisational Development Plan 
(ODP), which consolidates strategic improvement initiatives across all directorates and 
functional areas. 
 
 
RECOMMENDATION 
 
That Council notes the Organisational Development Plan – Progress Report. 
 
 
BACKGROUND/DISCUSSION 
The Organisational Development Plan (ODP) was developed to address key organisational 
issues, to ensure statutory and best-practice compliance, and to strengthen MacDonnell 
Regional Council’s capability, sustainability, and service delivery to communities. It was 
adopted by Council at its meeting held in September 2024. 
 
The ODP covers the key functions under the stewardship of the Executive Leadership Team 
(ELT), Chief Financial and Information Officer (CFIO), Governance, Safety, Council Services, 
Community Services, and People & Capability.  
 
What follows is a summary of the major initiatives, achievements, ongoing actions, issues, 
risks, and next steps to be taken in relation to the Actions outlined in the ODP. 
 
1. EXECUTIVE LEADERSHIP TEAM (ELT) 

 
Organisational Performance Management (G6) 
 

 The existing performance framework remains process- and input-focused with 
limited emphasis on outcomes. 

 A new outcome-focused performance management framework is being developed, 
incorporating Directorate-level Service Delivery Plans feeding into an organisation-
wide performance report card. 
 
Action: Establish the performance management framework for all organisational 
levels by Q1 2026. 
 

Resident & Community Contact (O2) 
 

 Social media and evolving community expectations highlight the need for 
modernised, responsive service models. 
Action: Conduct a major review of customer contact and service delivery by Q2 
2025. 
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2. FINANCIAL AND INFORMATION MANAGEMENT (CFIO) 
 

Strategic Financial Management (G3) 
 

 Efforts are focused on enhancing financial sustainability via a sophisticated financial 
model, better asset planning integration, and revenue diversification. 

 Highlights: 
o Asset Management Plan review underway with consultant recommendations 

pending. 
o Budget Development & Review Group initiated in Q1 2025. 
o Finance role critical review in progress. 

 
Asset Management (G4) 
 

 Emphasis on strategic asset planning and infrastructure audits (IT, housing, fleet). 
 
Actions: 
o Complete Strategic Asset Management Plan by Q2 2026. 
o Continue infrastructure audits. 

 
IT & Information Security (O3) 
 

 Comprehensive IT & Security strategy review is ongoing, with initiatives to 
strengthen cybersecurity, communications, and user engagement. Completion 
expected Q2 2025. 
 

Road Infrastructure (O6) 
 

 Ongoing advocacy efforts targeting Territory and Federal funding bodies. 
 Development of strategic and maintenance road plans aimed for Q4 2025. 
 Key advocacy actions (O6.1–O6.8) in progress. 

 
3. GOVERNANCE 

 
Vision and Integrated Planning (G1, G2, G8) 
 

 Vision and Key Themes embedded in corporate documentation. 
 Corporate Calendar established to manage planning and reporting cycles. 
 Quarterly planning days with Elected Members to commence post-LG elections in 

September 2025. 
 

Risk Management & Business Continuity (G5, G7) 
 

 New Risk Management Framework, strategic and operational risk registers, and 
Emergency Management Action Plan targeted for completion by end 2025. 

 Business Continuity Plan under comprehensive review with dedicated committee 
formation underway. 
 

Critical Documents & Sponsorship (G10, G11) 
 

 Development of a critical documents register planned for 2026. 
 New sponsorship framework to support Indigenous economic development is in 

progress. 
 

Delegations & Youth Governance (O7, O9) 
 

 Delegations Register update to reflect organisational structure changes ongoing. 
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 Youth Board governance framework fully managed under Governance, with 
structured Youth Board Chair engagement. 
 

4. SAFETY 
 

WHS Commitment & Culture (P1, P2) 
 

 WHS Manager appointed, reinforcing WHS obligations at senior levels. 
 WHS performance incorporated into executive and management KPIs. 
 Local WHS sub-committees forming, reporting to umbrella WHS Management 

Group. 
 Reinstatement of lag and lead WHS indicators planned. 

 
5. COUNCIL SERVICES 

 
Employee Housing (P14) 
 

 Draft strategic housing plan developed, with minimum standards under consultation. 
 Consideration of pay-as-you-go electricity meters for staff housing underway. 
 Policy and process reviews expected to complete by Q3 2025. 

 
Customer Contact & Property Management (O2, O5) 
 

 Customer contact workflows mapped and improvement training underway. 
 Housing property and tenancy services transferred successfully to Council 

Services, with asset inventory completed. 
 

Project & Infrastructure Management (O4, O8) 
 

 Draft “Project Accountability” framework developed to improve project lifecycle 
delivery. 

 Community infrastructure and improvement plans, including a 5-year footpath 
program, completed and adopted following Local Authority input. 

 
6. COMMUNITY SERVICES 

 
Youth Services (O9) 
 

 Revised Youth Services scope aligning with Central Australia Youth Action Plan’s 
seven domains. 

 Program focus on structured sport, cultural engagement, and resilience-building 
activities. 

 Strengthened cross-agency collaboration enhancing service delivery. 
 
7. PEOPLE & CAPABILITY 
 

Leadership & Teamwork (P3, P4) 
 

 Leadership Framework and “Shared Behaviours” guide in development. 
 Structured Management Group and Teamwork Code designed to break down silos 

and foster accountability. 
 

Recruitment, Retention & Indigenous Employment (P5, P11, P12) 
 

 Recruitment processes streamlined; exit interviews and retention reporting initiated. 
 Indigenous Identified positions established under Special Measures. 
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 Succession planning, mentoring, and transition-to-retirement programs initiated to 
address an ageing workforce. 
 

Performance, Learning & Development (P8, P9) 
 

 New Learning Management System (LMS) signed to expand training access. 
 First annual Staff Pulse Survey conducted with 28% response rate. 
 Performance frameworks with explicit WHS references in position descriptions 

under development. 
 

Recognition & Wellbeing (P7, P13) 
 

 “Great Work” recognition program ongoing; annual President’s Medallion awards 
planned for Q3 2025. 

 Zero tolerance approach to bullying and harassment reinforced with new support 
programs and training on psychological safety. 

 
ADDITIONAL ORGANISATIONAL HIGHLIGHTS 

 
 Vision and Key Themes: Embedded via Local Authority engagement; further consultation 

with the new Council planned for September 2025. 
 Advocacy: Funding opportunities document completed and distributed; broad advocacy 

strategy and dedicated advocacy position under development for late 2025. 
 Social Club & Events: Established to promote team cohesion; all-staff annual event 

scheduled for Q4 2025. 
 Immigration Support: External immigration specialist engaged; audits completed; visa 

employee policies and procedures under development. 
 Organisational Structure: Structural reviews completed, including establishment of CFIO 

role and dissolution of Technical Services. Housing and Tenancy staff redeployed; Fleet 
and Roads functions now under CFO; PMO successfully established. 

 Deputy CEO Role: Reviewed with recommendations reported to June 2025 Ordinary 
Council Meeting (OCM). 

 
NEXT STEPS 
 

 Continue delivery of ODP actions with quarterly progress tracking via ELT. 
 Conduct formal progress review and adjust priorities post-LG elections. 
 Finalise Risk Framework, Strategic Asset Management Plans, and new performance 

management frameworks in alignment with organisational objectives. 
 
ISSUES/OPTIONS/CONSEQUENCES 

 Recruitment and retention remain challenging due to regional cost-of-living pressures and 
social factors. 

 Sustained leadership focus required to embed cultural change across accountability, 
teamwork, safety, and customer service. 

 Continued progress needed in advocacy strategy development, visa employee policy 
finalisation, and completion of road infrastructure plans to mitigate operational and funding 
risks. 

 
FINANCIAL IMPACT AND TIMING 

 Most initiatives are progressing within existing budgets. 
 Potential future costs anticipated for expanded succession planning, traineeships, 

leadership development, and housing improvements; to be considered in upcoming 
budget cycles. 
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CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
Managers Group 
Governance, WHS, HR, Finance & Council Services Teams 
Local Authorities and External Consultants (for specialised reviews) 
 
ATTACHMENTS: 
There are no attachments for this report. 
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.3 
TITLE Public Quotations and Tendering Policy, Procedure 

and Project Accountability Framework 
AUTHOR Keith Hasset, Director Community Services         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
The purpose of this report is to seek Council’s approval to adopt the new Tendering and Public 
Quotations Policy, the supporting Procedure and associated documents, and the Project 
Accountability Framework. It also seeks Council’s approval to delegate authority to the CEO 
to make minor amendments to all supporting documents as required (excluding the Policy 
itself). 
 
 
RECOMMENDATION 
 
That Council:  

a) adopts the draft Tendering and Public Quotations Policy as a policy of Council; 
b) adopts the Tendering and Public Quotations Procedure and associated 

templates; 
c) adopts the Project Accountability Framework; and 
d) approves delegation to the CEO to make minor amendments to the Procedure, 

templates, and Project Accountability Framework, excluding the Policy. 
 
 
BACKGROUND/DISCUSSION 
Council’s procurement and project delivery practices have been reviewed to ensure they 
continue to meet legislative requirements, support best practice, and enhance transparency 
and accountability. 
 
As a result, a new Tendering and Public Quotations Policy has been developed, supported by 
an operational Procedure and suite of templates to guide staff in implementing the Policy. 
 
In addition, a new Project Accountability Framework has been created to define clear 
governance structures, roles and responsibilities, and reporting requirements for all Council 
projects. 
 
Delegating to the CEO the authority to make minor editorial or operational amendments to 
these supporting documents will enable the organisation to maintain current, practical 
procedures without requiring formal Council endorsement for minor changes. Any substantial 
changes to the Policy itself will continue to come to Council for approval. 
 
An extensive suite of documents has been developed which are associated with the attached 
draft Policy and Procedure which will be presented at the meeting.  
 
ISSUES/OPTIONS/CONSEQUENCES 
Adoption of these documents will strengthen governance, improve risk management and 
ensure Council’s practices align with legislation and industry standards. Failing to adopt 
updated procurement and project frameworks could expose Council to operational and 
compliance risks. 
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FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Chief Executive Officer 
Executive Leadership Team 
MRC Management Team 
 
ATTACHMENTS: 
1  DRAFT PUBLIC QUOTATION AND TENDERING POLICY V1     
2  DRAFT PUBLIC QUOTATION AND TENDERING PROCEDURE V1     
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.4 
TITLE Review of Delegations Register 
AUTHOR Clare Newland, Policy Coordinator         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Under section 40 of the Local Government Act 2019 (Act), the Council can delegate its powers 
and functions to a Local Authority, a Council Committee or the CEO. Furthermore, some 
regulations within the Local Government (General) Regulations 2021 (Regulations) allow for 
delegations to be made in some cases to staff. 
  
Note that the act of delegation is one of giving another person (usually one less senior) the 
responsibility to act in relation to a particular authority. In delegating such powers, the Council 
should be aware that limitations are required in certain circumstances. 
  
Under section 168 of the Act, the Chief Executive Officer is also able to delegate or sub-
delegate a power or function given to him to a person or committee. 
 
The Delegations Register keeps a record of who has the authority to make decisions on behalf 
of the Council. 
 
 
RECOMMENDATION 
 
That Council approves the delegations listed in the attached Delegations Register. 
 
 
BACKGROUND/DISCUSSION 
Delegations are a means by which Council can provide for the expedient exercise and 
performance of its powers and duties and the efficient management of its business. For the 
same reason the CEO in turn delegates some of these roles and responsibilities to staff. 
 
The Delegations Register was last reviewed in December 2024. The following amendments 
have been made to delegations made by the CEO: 
 

 The delegated functions of the newly created position of Executive Manager, People 
and Capabilities, have been added. 

 Following the adoption of the Procurement Policy v6 at the May Special Meeting of 
Council the membership of the Tender Panel has been updated to reflect the 
membership recorded in the Policy. 

 The financial delegation of the Manager Governance and Strategy has been increased 
to $20,000 due to the significant costs associated with production of MRC’s key 
corporate documents. 

 A financial delegation for Governance Coordinators has been has been included which 
has been set at $4,000 to create operational efficiencies relating to Discretionary 
funding expenditure for which these positions are responsible. 

 A financial delegation has been included for the Senior Administration Officers – Alice 
Springs which has been set at $1,000.  
 

The attached Delegations Register lists the delegations suggested.  
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The list of delegations made by the CEO is provided for Council’s information, this follows on 
from the recommended delegations and is current at the date of the Council meeting. The 
delegations contained within this document are made by the CEO, as allowed under section 
168 of the Act. These are delegations of powers given by the Act specifically to the CEO or 
they are sub-delegations of powers given to the CEO by the Council as recorded in the 
“Delegations made by the Council” document. 
 
ISSUES/OPTIONS/CONSEQUENCES 
If no delegations are made to the CEO the day-to-day operations of Council would be affected 
and as a result decisions would have to be referred to Council instead. 
 
FINANCIAL IMPACT AND TIMING 
Council should ensure periodic review of the financial delegations to ensure all transactions 
are appropriately authorised and to ensure that the financial limits align with operational needs. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS: 
1  DELEGATIONS REGISTER v9.5     
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.5 
TITLE Asset Recognition Threshold - Alignment of Policies 

and Associated Documents 
AUTHOR Sheree Sherry, Chief Financial and Information 

Officer         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
The purpose of this paper is to align MRC’s Asset Management Policy, Procurement 
Procedure and Accounting Manual with the Asset Recognition Threshold stated in Council’s 
audited financial statements. 
 
 
RECOMMENDATION 
 
That Council notes and approves the proposed amendments to the following 
documents; 

• Asset Management Policy 

• Procurement Procedure 

• Accounting Manual 
 
 
BACKGROUND/DISCUSSION 
Since the audited Financial Statements for 2022-23 were completed the Asset Recognition 
Threshold has been stated as follows: 
 
Purchases of property, plant and equipment are recognized initially at cost in the balance 
sheet, except for purchases costing less than $10,000 which are expensed in the year of 
acquisition (other than where they form part of a group of similar items which are significant in 
total).  
 
In reviewing Councils policies and associated documents which include references to the 
acquisition of assets it has been observed that the Asset Management Policy, Procurement 
Procedure and Accounting Manual require updating to align with the Asset Recognition 
Threshold as follows: 
 
Asset Management Policy 
 
5.5. Acquisition of Assets (additional paragraph) 
 

5.5.1. Acquisitions of assets will be made in line with Council’s Procurement Policy.  
5.5.2. Details of all acquisitions are to be recorded in the relevant asset register. 
5.5.3. The recording of information pertaining to obtaining of a major or portable 

attractive asset must be completed as soon as practicable. 
5.5.4. Purchases of property, plant and equipment are recognized initially at 

cost in the balance sheet, except for purchases costing less than $10,000 
which are expensed in the year of acquisition (other than where they form 
part of a group of similar items which are significant in total).  
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Procurement Procedure 
 
8.7 Acquisition of Assets (new paragraph) 
 

8.7.1 Purchases of property, plant and equipment are recognized initially at 
cost in the balance sheet, except for purchases costing less than $10,000 
which are expensed in the year of acquisition (other than where they form 
part of a group of similar items which are significant in total).  

 
Accounting Manual  
 
7.3 Supply of Goods and Services (revised paragraph) 
 

7.3.4 Asset Controls 
Acquisitions 
 
Considerable detail regarding the management of MRC’s assets is contained 
in the Asset Management Policy. The purchase of a fixed asset must follow the 
procedures to be followed for normal expenditure as described in the relevant 
section of this manual. 
 
a) Only assets costing above $10,000 may be considered to be fixed assets. 

 
These changes will result in a consistent approach across all associated documents. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. An update to these documents will formalise current practices. 
 
FINANCIAL IMPACT AND TIMING 
Nil.  
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS: 
There are no attachments for this report. 
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.6 
TITLE Finance and Risk Committee Minutes 
AUTHOR Sheree Sherry, Chief Financial and Information 

Officer         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
In accordance with Local Government (General) Regulations 2021 Section 19 if a Council 
does not schedule an ordinary meeting at least once in each month, the Council must delegate 
to a Council Committee the necessary powers to carry out, on behalf of the Council, financial 
functions of the council in the months the council does not schedule an ordinary meeting. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the minutes of the Finance and Risk Committee 
meeting of 29 April 2025. 
 
 
BACKGROUND/DISCUSSION 
Council is required to have a Finance and Risk Committee under the Local Government Act 
2019, its function being to review the finance reports and performance in months where there 
is no Council meeting, monitor financial and others risks of Council and reporting to Council.  
 
There were no recommendations made for Council’s action which arose from this meeting. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil. 
 
FINANCIAL IMPACT AND TIMING 
Nil. 
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS: 
1  DRAFT FINANCE AND RISK COMMITTEE MINUTES 29.4.2025     
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15 OFFICERS' REPORTS 
 
ITEM NUMBER 15.7 
TITLE Rates in Arrears 
AUTHOR Sheree Sherry, Chief Financial and Information 

Officer         
 
LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
The purpose of this report is to present Council with an update regarding the outstanding rates 
payments which are in arrears. 
 
 
RECOMMENDATION 
 
That Council notes and accepts the Rates in Arrears Report. 
 
 
BACKGROUND/DISCUSSION 
Regulation 20 of the Local Government (General) Regulations 2021 requires that: 
 

The CEO must, at least once in a financial year, give the council a report setting out: 
 
(a) the number of allotments with rates in arrears for more than 2 years and the total 

amount of those rates in arrears; and 
 

(b) the number of conditionally rateable allotments with rates in arrears for more than 2 
years and the total amount of those rates in arrears; and 

 
(c) the actions taken to recover the rates in arrears. 

 
The information to be provided is as follows: 
 

TYPE OF RATES NUMBER OF ALLOTMENTS  AMOUNT OWING > 2YRS  

   

GENERAL RATES 81 $962,715.00 

   

CONDITIONALLY 
RATED LOTS   

•   PASTORAL 2 $38,343.00 

•   MINING 4 $82,792.00 

 
Efforts to recover these rates in arrears are taken in accordance with Council’s Debtor 
Management Policy. 
 
ISSUES/OPTIONS/CONSEQUENCES 
Legislated action can be taken to recover the outstanding rates balances. Council undertakes 
all efforts to collect outstanding rates in accordance with the Debtor Management Policy. 
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FINANCIAL IMPACT AND TIMING 
Rates are a small percentage of Council’s income but contribute to Council’s ability to provide 
services to its communities.   
 
CONSULTATION 
Executive Leadership Team 
 
ATTACHMENTS: 
There are no attachments for this report. 
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17 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF 
CONFIDENTIAL ITEMS 

 

ITEM NUMBER 17.1 
TITLE Closure to the public for the discussion of 

Confidential items 
AUTHOR Barbara Newland, Manager Governance & Strategy         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of the 
Local Government (General) Regulations 2021, the meeting is to be closed to the public to 
consider confidential matters. 
 
 
RECOMMENDATION 
 
That Council approves the closure of the meeting to the public as confidential items 
are about to be discussed. 
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19 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND 
RE-ADMITTANCE OF THE PUBLIC 

 

ITEM NUMBER 19.1 
TITLE Disclosure of Confidential Resolutions and re-

admittance of the public 
AUTHOR Barbara Newland, Manager Governance & Strategy         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
Pursuant to section 99(2) of the Local Government Act 2019 and regulations 51 and 52 of the 
Local Government (General) Regulations 2021, the meeting is to be opened to the public 
following the consideration of confidential matters. Resolutions will be transferred to the open 
meeting upon the determination of Council. 
 
 
RECOMMENDATION 
 
That Council discloses motions from the confidential section of this meeting in the 
open section of the meeting and opens the meeting to the public. 
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22 MEETING CLOSED 
 
23 DATE OF NEXT MEETING   
 
 


