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1.1 Shire President’s Message

A message from the
Shire President

Our Council and our Councillors have been part of a process of historical change in Local Government
in the Northern Territory. While it has been a time of challenge and confusion for many, for all our
elected Councillors it has been another year of learning and progress.

As Councillors we have a lot of combined governance experience through being members of boards
and other bodies; yet we are learning to understand our governance obligations, advocacy and
representation role plus the difficulties of providing for the needs of the Shire Community. Money is very
difficult to obtain to meet the communities’ needs today. It will become even more difficult in the future.

The Council has been a good team working together and this team spirit also applies between elected

Councillors and Shire staff. This has resulted in good decisions and working for both now and tomorrow.

We are moving together for the future; Councillors are committed to meeting the challenges for a better
future for all residents in the Council area.

o e

Sid Anderson
President, MacDonnell Shire Council

A message from the Chief
Executive Officer

The Council is progressing well.

Our shared vision is more closely defined and is being embraced through the staged roll-out of service
delivery. The past year has built data on our achievements, our financial position and the challenges

of meeting all the roles of Council. Financial sustainability is vitally important; we must be innovative in
seeking funds plus keeping pressure at all levels of government to financially support improved living for
our communities.

Our environment is still evolving and is dynamic; change is constantly placed upon Local Government.
However, through all this we will continue to respectfully provide the best services possible to those that
once lived here, those currently living here and those yet to be born.

The achievement of our service delivery is reflected in the indicators outlined in this report. The trends
reflect the benefit of change and the 2008 reform, and must be supported by all stakeholders to keep
improving delivery and community life.

I'm proud of the Council and the staff operating as a team in these challenging but improving times.

ol

o

Graham Taylor
CEO, MacDonnell Shire Council
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2.1 Shire Profile

Our Shire

Situated in an arid desert environment at the
centre of the Australian continent, MacDonnell
Shire features many iconic, panoramic landscapes
which are easily accessed from Alice Springs. The
picturesque swimming holes, magnificent flora and
fauna, captivating mountain ranges with changing
hues and red desert sands are reasons why the
MacDonnell Shire is uniquely beautiful and has a
deep and powerful strength that can only be felt
when travelling across the land.

MacDonnell Shire Council officially commenced
operations on 1st July 2008. Formed as a result
of the Northern Territory Government’s Local
Government Reforms, MacDonnell Shire covers
the southern portion of the Northern Territory and
has a land mass of 268,887km?.

Located within the Shire are 13 major remote
communities, many outstations as well as
numerous established and emerging enterprises
in the pastoral, tourism and mining industries. The
towns of Alice Springs and Yulara are excluded
from the Shire. The total estimated population of
MacDonnell Shire is 6,999 (based on the 2008
ABS population Survey).

As part of the reform process the residents of
13 major remote communities located within the
MacDonnell Shire are provided with a range of
local government and other services by

the Council.
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These communities include:
© Amoonguna

© Utju / Areyonga

 Kaltukatjara / Docker River

© Aputula / Finke

© Ikuntji / Haasts Bluff

© Ntaria / Hermannshurg

© Walungurru / Kintore

© Imanpa

© Warumpi / Papunya

o Tapatjatjaka / Titjikala

© Wallace Rockhole

o Watiyawanu / Mt Liebig

e Santa Teresa / Ltyentye Apurte

In September 2009 the Shire opened a new
headquarters building in Alice Springs. This
facility, which is co-owned with Central Desert
Shire Council, provides a central base from which
the management and administrative services

of the organisation can be undertaken with
maximum efficiency. Logistically, Area Managers
and Program Coordinators can support the
community-based service delivery teams from
this central point on the road and air transport
networks of the region.
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Our History

Prior to the Northern Territory
Government'’s Local Government
Reform process, there were some

63 community government councils
and associations dispersed throughout
the Northern Territory delivering core
local government services. These
incorporated local government bodies
were dissolved on June 30, 2008
under the Local Government Act 2008.
Despite best efforts and commitment
by many, the local government

bodies were small, dispersed and
often struggled to deliver adequate
services to a standard that major cities,
towns and regional centres received
elsewhere in Australia, resulting in the
‘bush’ being left behind.

Competing for funding to deliver

basic core and agency services in
remote communities, with dispersed
and often fluctuating populations in
discrete communities, was difficult for
smaller local government councils.

The Northern Territory Government
recognised this and passed new
legislation (Local Government Act
2008) to set up the new Shires resulting

in eight new Shire Councils established
by the Minister for Local Government.

In October 2008, the first elections of
the new Shires were held throughout
the Northern Territory under the Local
Government (Electoral) Regulations.
Each Shire had to elect 12 Councillors
for their respective Shire Councils and
in the MacDonnell Shire the 12 elected
Councillors are all Indigenous.

Through the reform process
MacDonnell Shire Council is committed
to creating a strong future for all

of its residents. The administration

of governance, finance, funding
arrangements, program management
and human resources is undertaken
centrally at Council Headquarters.

The Northern Territory Government

has provided the Shire Councils with
sophisticated business systems and
communications technology which, over
time, will significantly improve operating
efficiency. Consultation and negotiation
with Federal and Territory Government
funding bodies has enabled the Shire
to negotiate funding arrangements

8]1J01d 31ys |'7

to align with the new Shire model.
The Shire Headquarters has a highly
skilled workforce and the experienced
Executive Team, Coordinators,
Managers and Officers work effectively
to ensure that communities receive
efficient local government services.
Shire employees in remote Service
Delivery Centres are better supported
by larger staff networks and through
having access to vocational training to
enhance their skills.

To date the MacDonnell Shire Council
has successfully attracted funding

from the Australian and Territory
Governments, and is a stronger
political voice to advocate on behalf

of its residents. As a third tier of
Government, MacDonnell Shire Council
will continue to talk directly to all levels
of Government on a range of policies
and funding issues relative to local
government core and non core services
bringing the Northern Territory in line
with other States and Territories.

MacDonnell Shire Council Annual Report 2009/2010 page 4 - Overview



Wmra liediWain .

ot

e

Mad s o

s

ote Amoonguna

e bers are the Northe Aputula / Finke

Utju / Areyonga

Ikuntji / Haasts Bluff

Imanpa

Kaltukatjara / Docker River

Ltyentye Apurte / Santa Teresa

and e Ntaria / Hermannshurg

Warumpi / Papunya

Tapatjatjaka / Titjikala

Wallace Rockhole

Walungurru / Kintore

Watiyawanu / Mount Liebig

Sub-total for SDC's

Other residents (*Note 2)




2.2 Our Councillors

Sid Anderson

Phone via Warumpi / Papunya Shire Service
Delivery Centre 08 8956 8680 or 08 8956 8522
Mail CMB 225 Papunya via Alice Springs

NT 0872

Email sid.anderson@macdonnell.nt.gov.au

Lance Abbott

Phone via Walungurru / Kintore

Shire Service Delivery Centre

08 8964 7079 or 08 8956 8566

Mail PMB 13,

via Alice Springs NT 0872

Email lance.abbott@macdonnell.nt.gov.au

Raymond Kiernan

Phone via Ltyentye Apurte / Santa Teresa
Shire Service Delivery Centre 08 8956 0999
Mobile 0417 847 552

Mail CMB Santa Teresa, via Alice Springs

NT 0872

Email raymond.kiernan@macdonnell.nt.gov.au

Joe Rawson

Phone via Titjikala Shire Service
Delivery Centre 08 8956 0844

Mail PMB 149 Titjikala, via Alice Springs
NT 0872

Email joe.rawson@macdonnell.nt.gov.au

Peter Wilson

Phone via Utju / Areyonga Shire Service
Delivery Centre 08 8956 7311

Mail Areyonga PMB 219, Alice Springs
NT 0871

Email peter.wilson@macdonnell.nt.gov.au

Carl Inkamala

Phone via Ntaria / Hermannsburg Shire Service
Delivery Centre 08 8956 7411

Mail PMB Hermannsburg, via Alice Springs

NT 0872

Email carl.inkamala@macdonnell.nt.gov.au

Our Councillors during 2009/2010

Roxanne Kenny

Phone via Ntaria / Hermannsburg Shire Service
Delivery Centre 08 8956 7411

Mail PMB Hermannsburg, via Alice Springs

NT 0872

Email roxanne.kenny@macdonnell.nt.gov.au

Marlene Abbott

Phone via Kaltukatjara / Docker River Shire
Service Delivery Centre 08 8956 7337

Mail PMB 49, via Alice Springs

NT 0872

Email marlene.abbott@macdonnell.nt.gov.au

David Doolan

Phone

via Aputula / Finke Shire Service

Delivery Centre 08 8956 0966

Mail CMB Finke, via Alice Springs NT 0872
Email david.doolan@macdonnell.nt.gov.au

Lisa Sharman

Phone via Titjikala Shire Service

Delivery Centre 08 8956 0844

Mail PMB 149 Titjikala, via Alice Springs
NT 0872

Email lisa.sharman@macdonnell.nt.gov.au

Irene Nangala

Phone via Walungurru / Kintore Shire Service
Delivery Centre 08 8964 7079 or 08 8956 8566
Mail PMB 13, via Alice Springs NT 0872

Email irene.nangala@macdonnell.nt.gov.au

Mildred Inkamala

Phone via Ntaria / Hermannsburg Shire Service
Delivery Centre 08 8956 7411

Mail PMB Hermannsburg, via Alice Springs

NT 0872

Email mildred.inkamala@macdonnell.nt.gov.au

Our Executive Management Team

Graham Taylor

Phone 08 8958 9619

Mobile 0409 953 782

Mail PO Box 5267, Alice Springs, NT 0871
Email graham.taylor@macdonnell.nt.gov.au

George Dutton

Phone 08 8958 9635

Mobile 0428 040 571

Mail PO Box 5267, Alice Springs, NT 0871
Email george.dutton@macdonnell.nt.gov.au

Mike Freeman

Phone 08 8958 9631

Mobile 0419 813 370

Mail PO Box 5267, Alice Springs, NT 0871
Email mike.freeman@macdonnell.nt.gov.au

A new executive position - Director Service Delivery will be introduced in the

2010/2011 financial year.
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Our Organisation Structure

Director Technical Services

MacDonnell Shire Council

Executive Administration Chief Executive Officer

Manager Human Resources

Recruitment
OHS & Workers
Compensation
Industrial Relations
Employee Relations
Training & Development

Manager Property
& Tenancy

Property &
Tenancy
including M & R

Manager
Infrastructure
& Civil Works

Infrastructure
Civil Works

Roads

Manager Fleet Area Managers
& Commercial

Operations

Services

Fleet & Commercial
Operations
including: Power

& Water

Asset Management

14 SSMs and SSCs
Community Service
Delivery including Office
Administration, Waste
Management, Animal
Control, Parks &
Gardens, Cemeteries,
Outstations, Contract &
Project Management

including:

Our Planning Process

Our planning process is designed to meet the
following key objectives:

1. Reflect the wishes and aspirations of Shire residents
for local government service delivery.

2. Fulfil our obligations under relevant legislation, policies,
directives, contracts and funding arrangements.

3. Practicality within available resources.

The planning process is initiated by discussion
and consultation and is not confined to an
annual process but is embedded within our
organisational culture.

The Shire receives community input to the
planning process in a number of ways including,
but not limited to:

1. Resolutions of the Council

2. Local Board meetings and the resulting action lists

3. Individual and group representations to individual
councillors and to the Council as a whole.

4. Representations from other stakeholders and
interested parties.

The Shire Receives government input to the
planning process through:

1. Regulation

2. Dialogue concerning programs and funding needs

3. Interaction with government officials in Canberra,
Darwin, Alice Springs and within the communities in
the Shire.

Director Service Delivery

Manager Agency

Agency Services

Aged Care
Children's Services
Youth Development
Community Safety
Night Patrol
Centrelink

Director Corporate Services

Finance Managers

Manager
Information Services

Manager Governance
& Planning

Information Services Governance, Planning,
Media & Public
Relations, Indigenous

& Stakeholder Liaison

Grants, Rates,
Accounts Payable,
Accounts Receivable,
Payroll, Quality
Assurance, Reporting
& Analysis

4. Participation in local government organisations, forums
and technical work groups.

Starting in the 2010/11 financial year, the Shire
will work with Councillors, Local Boards and other
stakeholders to generate Place Plans for each
serviced community. These Place Plans, which
will inform the next review of our Shire Plan,

will define local actions, projects and priorities

to reflect the unique circumstances of each
community within a broader Shire-wide

planning framework.

Through planning that begins at community
level, the Shire is able to make a meaningful
contribution to other plans including:

« Local Government Regional Management Plan —
Central Australian Region

« Specialist Plans dealing with individual areas

* Northern Territory 2030

-----------

Leave of Absence
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2.7 Opportunities & Challenges for

Service Delivery

Opportunities & Challenges
for Service Delivery

While the creation of the Shires by the Northern Territory Government has given
rise to a number of opportunities for improved local government service delivery,
this is not without significant threats and uncertainties for the longer term future

and sustainability of the current model.

The key opportunities and threats in relation to the Shire’s capacity to deliver its
mandated services during the current planning cycle are:

The creation of the Shires by the Northern Territory Government and other policy
changes impacting upon the residents of the Shire have created a number of
opportunities for local government service delivery in the bush, including:

* A coordinated approach to funding and program management for remote communities.

* The simplification of funding arrangements for remote desert communities by means of
aggregation into Shire based funding rather than fragmented community-based funding.

e The introduction of multi-year block funding as is the norm for local government in other
parts of Australia.

* Greater efficiency in the use and management of capital equipment.

* Employment opportunities for community members at above-award rates of pay
and conditions.

o Strategic alliances with training organisations to provide valuable vocational skills to
indigenous employees.

* The professionalisation of management and administration.

* An enhanced capacity to speak with a strong, united voice in the political arena.

* The introduction of sophisticated business management systems and processes to support

efficiency gains and service quality.

* Improved purchasing power and other economies of scale.

Our beautiful
landscape.

The social, economic and political environment in which the Council operates
gives rise to a number of threats, including:

* The sustainability of the Shire is dependent upon stable, long term grant funding
arrangements with the Australian Government and the Northern Territory Government.
Changes in these arrangements and the policies which drive them have the potential
to disrupt the Shire’s capacity to deliver core services and agency services to the
communities. It is noted that during the current planning cycle there will be at least two
Federal elections and one Northern Territory election.

K1anjag ao1nag

The Shire provides services in communities situated on Aboriginal freehold land held

by land trusts. In relation to the NTER the Federal Government obtained five year leases
over the communities. Under the terms of an Administrative Authority granted to the
Shire by FaHCSIA in 2008, the Shire Council occupies and uses a number of buildings and
facilities in the communities. This gives rise to significant risks:

The Shire has a very low level of untied funding. This seriously constrains the ability of
Elected Councillors and management to set priorities and initiate action. This limits

the capacity for the Council to make a material difference to the lives of residents and
places the Shire at a material disadvantage compared with local government in other parts
of Australia.

The Shire has a very low rates base. At the present time, revenues from rates, fees and
charges from the Shire’s 268,000 square kilometres of land cover barely 2% of the

Shire’s budgeted expenditure on core services and support services. Most of the land in the
Shire is exempt Land Trusts or conditionally rateable pastoral leases.

The Shire continues to experience difficulty in filling all vacant positions in the communities
and at head office. The Shire’s capacity to consistently deliver high quality services
depends upon the recruitment and retention of capable, motivated staff at all levels. A

key success factor for staff recruitment and retention is the availability and quality of
staff housing.

* The size of the Shire and the distances between communities poses a significant challenge
in the delivery of local government services. The unsealed roads to many of the
communities are prone to damage and disruption in adverse weather conditions.

MacDonnell Shire Council Annual Report 2009/2010 page 12 - Overview
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The Council’s Civil Works teams maintain our public spaces, sports grounds
and parks. The teams have been particularly busy this year with the Alice
Springs region recording one of the wettest years in recorded history.

With an abundance of rain, keeping grass down has proved challenging

but the up shot has been less dust in communities and a general greener
appearance. It is anticipated that as the grass dries out there will be a
greater fire risk toward the end of the year and teams will soon need to gear
up to reduce fuel loads for the summer periods.

Civil Works crews commit approximately two days per week for maintenance
of parks and public spaces maintenance and utilise tractors, utes and minor
equipment in the course of their duties. The Shire spent just under $400,000
on this service across 13 communities during 2009/10.

J. Core Local Government &
Contract Services

The Council is responsible for over 1,700 of local roads within the Shire. This includes roads
within remote communities and roads connecting those communities to major highways, with

one another and with outstations. The following table sets out the types of roads and the lengths

of roads associated with each SDC within the Shire:

Utju Cau.seway aftér. e
= Completion of Upgrade. e
°

)
e Flooded Highway
o On the way

o t0 Aputula,

e February 2010.

During 2009/10 the Council has given priority to road
safety issues within communities by undertaking a
number of traffic calming initiatives. Seven communities
received safety improvements to their internal road
networks. This project included speed humps, improved
signage, safety markers, line marking and imposed
speed limits. There were several lessons learnt from
this program, specifically the need to bollard the speed
humps as it is clear that vehicles are tracking around the
speed humps which has been raising further

safety concerns.

Flood Damage to-
Wallace'Rockhole
Access Road. = |

have been cut off from one another. It is plausible that
2010 will be the wettest year in the Central Australian
region since records began.

The Council spent $1,093,048 on road works during

the financial year. This was some $300,000 less than
available, allocated funding. This surplus money had
been carried forward to 2010/11 to repair and upgrade
the Wallace Rockhole access road which, due to
unforseen delays, did not occur before the end of June.

During the year a road asset management plan was

juawageuely Jyjel| pue speoy Z'¢

. developed. This plan was adopted by Council in August
A nymber Gif EEHST roac_i upgrade works were completed 541 yith over 1,700km of roads, nearly all of which is
Amoonguna 6.7 during the year. These included: unsealed, and with finite financial resources, it is not
Aputula / Finke 66.5 possible to maintain all roads to the highest standard
Utju / Areyonga 80.9 throughout the year. This is especially the case in
Tkuntji / Haasts Bluff 120.9 periods of prolonged adverse weather such as has
been experienced since the beginning of 2010. The new
Imanpa 19.8 : )
management plan will seek to introduce more formal
Kaltukatjara / Docker River 341.8 criteria for triggering maintenance and upgrade works.
Liyartya Apurta / 117.5 All access roads otherwise received some maintenance
Santa Teresa . : :
treatments which included either maintenance grades or
Ntaria / Hermannsburg 305.4 patrol grades.
i 185.3
UG AR TV Heavy rainfall since January 2010 has caused significant
Tapatjatjaka / Titjikala 54.9 challenges for our road network. On frequent occasions,
Wallace Rockhole 22.7 remote roads have been impassable and communities
Walungurru / Kintore 308.4
Watiyawanu / Mount Liebig 78.9
47.1 73.4 271.9 1,317.3 1,709.7




3.3 Maintenance of Community Housing &

Council Buildings
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acDonne e Co delive 0 g repairs and maintenance se es for co 0 g The process for housing maintenance was refined in early 2009 to provide a streamlined
a e e Delive entre e e progra delivered on behalf of Territo reporting model for tenants. The Housing Officer based in each SDC uses the “Housing
0 g and covers basic ongoing repairs and maintenance services but e des major repairs and Maintenance Request” (HMR) form to advise either the local team or a specialist contractor on
efurb e are carried out as part of the Gove e PS progra e Co work as required. Once the work is completed the form is returned to Head Office for processing
0 ea also delivers ro e repair and maintenance se es for certain o atio e sta and reporting to Territory Housing.

Towards the latter part of 2009/10 Council was able to direct expected surplus funding towards
much needed minor upgrade works. The main identified work required was the replacement of
existing kitchens that had become dilapidated and were beyond repair. These kitchens were
generally made from particleboard and were havens for cockroaches and other vermin. The
solution found was a stainless steel ‘flat pack’ kit form which is widely used in the catering
industry. These kits are reasonably priced, easy to transport and straightforward to install. They
are based on an open frame construction which does not offer any hidden spaces for vermin, so
d 9 66 also add an environmental health benefit for residents.

The communities in which Council installed new kitchens were Ltyentye Apurte, Amoonguna,

0 Tapatjatjaka, Aputula, Kaltukatjara, Imanpa, Walungurru, Watiyawanu, and Warumpi. In some

Y 0 cases the kitchens were not delivered until late in the financial year, we were then able to

negotiate the installation to be undertaken by the SIHIP Alliance Contractor, in this case New

Futures Alliance. This enabled the cost of supplying the kitchen to be added to the available o
funding for the individual houses which should result in more work being able to be completed. S

The replacement of windows was also a major issue addressed with identified surplus funding.

Ntaria residents had expressed concern over the state of existing windows. Although repairs S

0 9 0 had taken place, in many cases replacement was needed. In the case of Ntaria most houses 0Q
44 received new windows with the total spend for supply and install in excess of $100,000.

46 When local, community-based teams undertake housing repairs and maintenance works, the
Totals 586 208 794 labour cost is charged against the grant funding and credited to the civil works budget of
the relevant community service centre. The money is then able to be put back into core local
government civil projects for the community such as landscaping or dust suppression.

0 a repairs and maintenance service der a ara ded arrangeme e e Council’s maintenance of the buildings and facilities which it occupies or uses has been
ding for 586 co ouse e e amounted to $4.604.878. a ease of 18% fro ongoing throughout the year. Under the terms of an “Administrative Authority” granted by the
e previo e Commonwealth Government in 2008, Council became responsible for maintaining and insuring
over 200 buildings and facilities across the thirteen service delivery locations across the Shire.

o tena eque ere was a more fo ed effort on ro e o oreventative maintenance Following a review of the Council’s operational requirements during 2009/10, some 40 buildings
olves period by trades persons eve 0 or as required. to eve ouse in eve have been identified as either not belonging to Council (based on the original asset lists
e co a ded p bina. ele al and air conditioning. carpe and pe ontro inherited from the predecessor entities), having been transferred to other organisations, or
0 ere is also simply noted as not being utilised. Council is now further refining the existing asset list and
greater ce e co abo en upco q e place as reduced the reducing the number of properties to only those that serve a legitimate, necessary and ongoing
ber of expe e ‘call 0 and the associated high costs of transport and mobilisation to dea function in service delivery. Last financial year Council had a budget of just under $1m to
one off proble manage and operate all of its staff housing, service delivery buildings and facilities, including
insurance premiums and all utility costs to those properties. Given our starting position of over
200 properties, this equated to less that $5,000 per property. This is not sustainable and Council
is focusing in 2010/11 on further reducing its exposure to the operating costs of building assets.



3.4 Cemetery Management
3.5 Fleet Management

The Shires Civil Works crews are responsible for the maintenance of cemetery grounds. Most
cemetery maintenance involves clearing grass and weeds and repairing fences. During 2009/10
additional activities included improvements to drainage to channel rain run-off away from
cemeteries. Routine maintenance work usually involves working bees scheduled every

3 to 6 months for big clean ups over a couple of days. The Shire does also contribute regularly
to assisting families dig graves using Shire plant. This has been a free service to community
members to date as we appreciate the difficulties for family members sourcing this help from
elsewhere. Several SDCs have commenced keeping burial registers so family members can keep
track of where loved ones are buried (head stones are not always used). It is expected all SDCs
will be maintaining an up to date burial register by 2011.

‘ J".ﬂ o, _X

néw replacement truck as part of shire fleet pla

A truck that was acquired by the shire and..”

This year has seen some significant changes made in fleet management.
Staff have worked hard in a number of areas to improve how we perform
this function. Some of these initiatives include the introduction of mobile
mechanics to reduce fleet and plant being off community and down time of
staff transporting fleet. Trucks have been purchased and fitted out for this
role and two mechanics have joined our staff with a third anticipated in the
New Year. With some time delays in truck delivery and fitting out times, it is
anticipated mobile mechanics will be operational early in the new year.

Council has developed a better understanding of the cost of ownership of
assets and utilisation rates. As such we have looked to drastically reduce
superfluous assets while initiating a user pays model to sustain future asset
purchase and replacement. We have commenced development of software
which will be supported by our finance business system. We anticipate

that tracking fleet data, including maintenance and operating costs, service
regimes, registrations and insurances will be greatly improved for the next
financial year.

The Council has started to make real headway in
improving waste management standards across 13
sites. In the latter part of 2009/10 an audit of tips showed
that nearly all sites were appropriately fenced, were
separating white goods, batteries, tyres, steel and

other prescribed and recyclable waste out of the land

fill trenches. While it is great news that these materials
are no longer going into landfill, Council still faces a
transport cost challenge in actually removing these
materials from the community.

All sites had functioning plant for the collection of
domestic waste and back up equipment was supplied
where there were any plant failures. The roll out of bin
stands and wheelie bins continued with only two sites
still requiring this infrastructure. All sites are doing at
least two domestic waste collections per week.

Council will review how it can improve services further
with the development of a formal management plan
setting standards for all MacDonnell Shire waste
facilities. This will also include waste collection
practices, OH&S and revenue generating initiatives.

On average each SDC is supplied a vehicle and trailer

or compactor for waste collection and a minimum of

two staff spend on average 1.5 days per week collecting
waste and managing the waste facility. With fleet charges
and labour, the Shire commits in the order of $350,000
per annum to this function.

The Shire makes an allocation to each SDC for veterinarian visits throughout
the financial year. For 09/10 this amounted to $220,000 of which the majority
was spent on vets. At an average of $2000 per day, this equated to 110 days
of vets on site in MacDonnell Shire. Vet treatments include medications,
sterilisations, and euthanasia.

Ntaria (Hermannsburg) received an additional $50,000 for the year through a
commonwealth grant to provide 12 additional vet days in that community.

Communities have noticed a decline in dog related problems such as noise,
the number of sick and diseased dogs, dog numbers in general and a
reduction in puppy litters. There is still much more to do in further managing
dog numbers and a 3 year dog management strategy, which will involve
community local boards, will be rolled out next year.
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The Council delivers a number of human services across the Shire on
; behalf of various Commonwealth and Territory Government agencies.
' : A summary of which services are provided is set out below:

Feral Camels at

Kaltukatjara in Shire Service Delivery | Community | Youth . .| Swimming | ... otal

December 2009. Centre (SDC) Safety Development Aged Care Centrelink | Nutrition Pools Libraries Services
Amoonguna 3

The Shire does not have the resources or capacity to manage the
burgeoning feral animal population across the Shire. Camels, donkeys,
horses, dogs and to a lesser extent cats are all increasing in numbers and
causing considerable environmental degradation.

Where these feral animals do impinge on the safety and welfare of Shire
residents something must be done. The Shire partnered with the Department
of Local Government and Housing, and the Central Land Council to

source funds and contractors to undertake a Camel cull near Kaltukatjara.
Camels had pushed right into the community and threatened people and
infrastructure in their search for water. The cull did contribute to lessoning
the threat with just under 4000 camels destroyed.
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The Council is still to develop a formal emergency management plan. This
will be completed in the 2010/11 financial year. SDCs have been advised

to take precautions to react to emergencies should they occur. On two
occasions this year warnings were posted to all SDCs of impending storms.
SDC were requested to be prepared by fuelling up recovery vehicles,
generators and torches checked for working order, satellite phones available
and essential materials like tarps and ropes on hand for use. We have been
fortunate to date but we will not leave this to chance in 2010/11.
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Aged Care

4.1 Community Safety / Night Patrol

lllustrations used to i i
oy B e M g S
Flexible, Workforce) part time /contract) Flexible)
$174,003 25 4 4 21
$903,675 7 9 5 25
$210,550 3 5 5 15
$180,362 2 4 3 1
$270,462 35 6 5 17
= . $176,070 2 3 3 10
Community Safety - Night Patrol CO o : : : i
- o _ DU $242302 3 4 3 21
The Shire is contracted to deliver nght'patrol Services at aIIlof its Service Delivery Centres other than $244,185 3 = p 7
Wallace Rockhole. In 2009/10, the maximum value for the Night Patrol contract was $3,631,286.
TOTAL $2,558,834 285 43 35 148

Night Patrols assist people at risk of either causing or becoming the victims of harm in order to break
the cycle of violence and crime in the communities. The approach is to minimise harm by providing
non-coercive intervention strategies to prevent anti-social and destructive behaviours through

the promotion of culturally appropriate processes around conflict resolution in conjunction with
contemporary law enforcement measures.

During 2009/10, Night Patrol teams on each community were typically made up of a Team Leader and
4 or 5 Part Time Patrollers and the service employed up to 65 Indigenous people throughout the Shire.
Each community Night patrol is supported with a vehicle and building to deliver operations. All buildings
are now complete with the exception of Warumpi. All buildings have been fitted with a phone line for
access to phone and fax communications. We envisage that internet access will be finalised in the
coming financial year.

Issues encountered in relation to the Shire’s capacity to adequately support Team Leaders and
Patrollers has been an ongoing subject of negotiation with the Attorney General's Department. In
February this year, the Shire employed a Coordinator Community Safety to manage the program and

to ensure that Night patrols are supported to work in partnership with other organisations to address
Community Safety issues. The Attorney General’s Department has also recently agreed to fund the
employment of three Zone Coordinators who will each be assigned four communities. This initiative
should greatly increase the Shire’s capacity to provide adequate support to Night Patrollers and will
assist in addressing current issues with recruitment, retention, the provision of adequate orientation and
induction processes, and the capacity to record and report service outcomes.

We envisage that the new model for Community Safety will enable the Shire to better mentor remote
staff in government accountability requirements and the necessary operational processes of the
program. This will also allow us to form stronger relationships between staff and stakeholders, including
external organisations and the broader community. Most importantly, it will enable the program to be
further negotiated at the community level to meet local needs within the parameters of the program.

Quality reviews have been conducted by the
Department of Health and Ageing at several
communities. These quality reviews have
identified areas for improvement in all of the
services, ranging from improving planning and
documentation, to increasing the complexity and
breadth of the services offered and delivered.

Team Leader positions are currently held by local
Aboriginal people in four of the nine services and
the Shire is committed to supporting these Team
Leaders in their positions. To this end, further
mentoring support will be provided in 2010/11.

A Policies and Procedure manual was completed
this year for the Aged Care services, the
implementation and adaption of which will

guide the services in improving the quality of
their services.

Upgrades to infrastructure were approved for
Ntaria, Warumpi, Tapatjatjaka and Kaltukatjara.

The Flexible Aged Care service at Kaltukatjara
has struggled to have a full compliment of staff for
periods throughout the year. This service will be a
focus for the coming year in order to consolidate
staffing and move the focus of the service into the
community, in order to better support families to
support their elders at home.

The main risk for to the elders and their families
across our communities is the lack of complexity
and breadth of services being provided to support
them to stay and thrive in their community. While
most services provide an excellent nutrition and
laundry service, they have limited services in
relation to personal care, service coordination
and advocacy. This limitation put the elders at
risk if their abilities decline and increase the
support required from families. This weakness is
countered by the strength of the communities and
the strong family connections and supports that
enable and promote the well-being of the elders.
The opportunity for the future will be to better
combine the efforts of the families, elders and
aged care workers to ensure that all elders have
the choice to remain on their country and

to fulfil their life aspirations as full members of
their community.

Other opportunities that lay ahead include;

© improved engagement from the community in shaping
and guiding the aged care services,

o the promotion of local staff into more senior roles,

o the development of better services for the male elders
through recruitment and training of local male staff.
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4.3 Child Care

® Wildflowers in the
® Shire region.

Sand dune meets
rocky outcrop at
Deep Well Station.

Child Care

$257,469 25 6 5 16

DEEWR Full Time LLLAnis i) LG Number of
" . (including casual/ | staff who are "
Funding Equivalent staff . ) Clients
part time staff) Indigenous

- $222’809 25 ! ® 12
$111,989

3.0 6 5] 19
(6mths)

TOTAL $2,096,367 24.5 51 43 187

The scope of the Shire’s Children’s Services grew over the year with the opening of three new Centres
at Kaltukatjara, Warumpi and Utju, thus bringing the number of Childcare Centres the Shire operates to
nine. This followed the opening of the Centre Walungurru in the previous year.

The Shire’s Children’s Services programs aim to provide a safe environment for families to feel a sense
of belonging. Families are encouraged to stay and participate in the services through bathing, feeding
and playing with their children, as well as yarning about family so that the services support parenting.
Children, families and staff are cooking and eating healthy food at the Centres. Feedback from Clinic
staff at some sites, particularly where new services are operating, is that children are regularly putting
on weight.

In March 2010, a training position was created to support workforce development in Children’s Services
within the Shire, and the Shire is working in partnership with Batchelor Institute to deliver training in
Certificates 1,2 and 3 in Children’s Services. At June 2010, 11 childcare staff had begun studying these

certificate courses.

The Shire aims to continue increasing the capacity of the Children’s Service workforce through

continued and expanded training and career advancement opportunities. It also aims to increase
community engagement in the services through increased interaction with families and Local Boards in
relation to the services.

-

TOTAL Funding )
; Full Time
Community (DEEWR, FAHCSIA, DOHA, P
Equivalent staff
NRETAS)
- $236534 ¢
- $464Y139 >
- $240’887 2
- $162’454 29

outh Development, Sport and Recreation

»
Number of Staff" (including Number of staff Number of o
; S
E:asua_l/part t"“F” who are Indigenous | Clients =
excluding school holiday contractors =
2
75 2
2
3
@
7 6 240 =
‘2
S
12 10 160 2o
g
3
3 2 65 =
E]
8 6 580
2 2 45
& 2 45
4 2 140

65

B 2
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4.4 Youth Development, Sport & Recreation

4.5 Centrelink

_e_in our Shire.

®_A magical sunrise.

———

Youth Development, Sport and Recreation cont.

The Youth, Sport and recreation program is
funded from several different sources that target
different age groups. In January 2010, the Shire
was successful in obtaining additional funding
from FAHCSIA for the “Youth In Communities”
program to deliver youth programs at Warumpi,
Watiyawanu, Ntaria, Ikuntji, Walungurru and Utju,
enabling us to consolidate programs at these
sites. CAYLUS provided funding (in addition to
that listed above) to supplement the program

at Titjikala last year. Amoonguna did not attract
enough funding to consolidate a consistent
program but we will continue to work with funding
agencies to resolve these issues.

The participation in programs has been very
high and young people have been engaged
within the program and learning new skills. There
has been increased consistency and regularity

Centrelink

of program delivery so that young people can
rely on programs being delivered at certain
times, and local staff have been taking on more
responsibility for program delivery. School holiday
periods have been supported with additional
contractors being employed to develop new
skills in areas such as circus performance, music
and media development. Women'’s sports have
been supported and inter — and intra- community
softball competitions have been well received.
Community support for the youth, sport and
recreation program is high.

Staff have participated in training throughout

the year, and in 2011, most Indigenous staff will
enrol in Certificates in Community Services which
provide a pathway to study Youth Work and other
relevant disciplines.

The Shire provided Centrelink Agent Services under contract
from Centrelink, at each of its 13 Service Delivery Sites.

The contract value for the year 2009/10 was $1,178,004.

Up to twenty Part Time or Full Time Indigenous staff were
employed across the Shire to provide Centrelink services,

Swimming Pools

The Shire operated swimming pools at three sites over the 09/10 financial year, at Walungurru, Ltyentye
Apurte and Utju. The pools were open from October to April, and during the winter months, upgrades to
pool plant equipment were begun, made possible by a one-off grant from FAHCSIA.

MacDonnell Shire staff attended training in Pool Operations, Bronze Medallion and Pool Lifeguard
courses. While many did not gain all of the qualifications, they met requirements for Senior First Aid and

resuscitation techniques. Pool Supervisors were employed at Walungurru and Ltyentye Apurte to work
with local staff to operate the pools, while at Utju, Shire Trades staff maintained water quality while sport
and recreation staff operated the pool for a few hours each day during the summer period.

The impact of swimming pools on health outcomes in Indigenous communities is well documented, and
the social benefits to the community of operating the pools is evident throughout the summer period.
However, the costs of maintaining and staffing pools is extremely high, and the Shire is not funded to

do so.

The table below shows levels of staffing required for 8 months at each pool site, the average level of

patronage, the cost of operating and maintaining each of the pools over a 12 month period, and the

amount of income the Shire receives for pools.

Annual Costs to operate

Community Staffing Level of patronage i Income Unfunded
Utju / Areyonga 1 Supervisorand 4, $175,000 0 $170,000
2 officers
5 1 Supervisor and
Walungurru / Kintore 3 officers 55-100 $210,000 $70,000  $140,000
yentye Apurte / 1 Su_perwsor and -5 $310,000 0 $310,000
Santa Teraesa 4 officers
TOTAL 3 Supenvisorsand g5 5, $695,000 $70,000  $625,000
9 officers

Maintenance costs are high for remote pools, and as the Ltyentye Apurte pool is a large pool built in the

1970s, the costs of maintenance are extremely high.

Currently the only income sources are for the Walungurru pool which is a new pool opened just prior
to the Shire coming into operation. Papunya Tula Arts contribute $50,000 to the operation of the pool,

and these were supported by other on site Shire staff as
well as Centrelink staff who visited communities on a regular
basis. Centrelink also provided some formal training to Shire
staff in these roles.

A focus of service delivery has been the increased use of
self service technology enabling clients to access their own
Centrelink information.

while Red Dust Role Models contributes $20,000. Originally it was negotiated that the Community Store
at Walungurru would also contribute, however this has not occurred as the Store has earmarked funding
for renovation. The Shire has explored further the possibility of Community Stores contributing to pool
operations, but it is likely that compliance costs, and the imperative of making fresh food available at a
reasonable cost, will mean that most stores will be unable to contribute. The Shire has also explored
“User Pays” options, but the costs of administering this and the relatively small number of users makes
any profit marginal, and it would likely disadvantage those most in need, thus negating many of the
health outcomes that pools provide.

The Shire has no source of funding with which to continue operating the three pools. While the Shire will
open pools for at least some of the summer period in 2010/11, it cannot commit to continuing to do so
beyond this time unless sufficient funds can be raised.
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The MacDonnell Shire Council Employee Collective Agreement 2009 commenced operation on
1 September 2009. This Agreement, together with the National Employment Standards which
came into force on 1 January 2010, defines the minimum working conditions for all MacDonnell

. . Shire Council employees. Conditions for full-time employees include:
The Council’s Governance Support team performs a number of essential pioy POy

functions in support of elected members, local boards and the advocacy role
of the Council. Significant changes of personnel occurred during the year.
An important addition to the team during the year was an Indigenous Liaison
Officer to support our shared vision of “two ways, one voice”.

The team performed the role of the secretariat to the Council, organizing

nine formal Council meetings and forty two local advisory board

meetings across the Shire. The logistics involved were at times challenging

with adverse weather conditions sometimes requiring changes of dates

and venues. During its second year of operation the Council employed an average of 456 people each month.
The year-on-year increase in the aggregate level of employment was 9%. Figure 1 shows total

Part-time employees receive pro rata entitlements.

The coordination of governance training for elected members and local

employee numbers by month for the year.

board members has been a key undertaking for the governance team. The
day before each formal Council meeting was set aside for governance

training. The training process will continue in 2010/11 and be extended to Figure 1. Total employee numbers
include the 13 local advisory boards across the Shire.

A summary of the meetings of the Council and the Local Advisory Boards is
set out in section 2 of this Annual Report.

2009/10 was a particularly challenging year for ~ After a great amount of hard work by

the Council’s financial management function. Oplus, Technology 1, CouncilBiz and council
At the start of the year a report was published staff, the remediation process was completed
by Oplus, a consultancy firm hired by the NTG  in January 2010. This enabled the council to
to investigate problems with the computerized  finally produce the financial reports that it
business systems installed at all eight recently needed and manage its many

formed shire councils. The report highlighted grants efficiently.

serious deficiencies with the configuration In 2009/10 the Council administered 167

Sif e sysizm suppie i e Siies by different grants. This high volume was due

Technology 1, a Brisbhane based computer
company. After evaluating alternative systems
it was decided that the best course of

to the funding bodies continuing to provide
separate funding agreements for each
individual delivery location instead of funding

action was to remediate and reconfigure the - - -
9 the Shire as a unified entity. The present

Technology 1 system to meet the operating
and reporting requirements of the Shire
Councils. The Minister for Local Government

funding model is administratively complex
and expensive to operate. A transition to block
) funding per program is highly desirable in
SIEEYEG GRS i (LR TS (el EE: the interests of effective and cost-efficient

MacDonnell Shire Council restructured its financial management and program delivery.
HREEE e el velluieare] @ be @ st Jul09 Aug09 SepO09 Oct03 NovO03 Dec09 Jan10 Feb 10 Mar 10 Apr10 May 10 Jun 10
council to undergo the remediation process.
®© © ¢ © © 6 06 06 06 0 0 0 0 0 O 0 0 O O O O O O O O O O O O O 00 O O O O O O 0 O 0 O O 0 0 O 0 O 0 O 0 0 O 0 0 0 0 0 0 0 0 0
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The number of employees peaked at 501 in March. This reflected a significant increase in casual employment and a

decrease in the number of full time staff.
The proportion of indigenous to non-indigenous staff remained fairly constant throughout the

year. Figure 3 shows the level of indigenous employment at approximately 77% compared to
approximately 23% for non-indigenous employees. Figure 4 shows comparative numbers

Since July 2009 there has been a trend to more casual employment. This trend increased significantly in the
January to March 2010 quarter with a subsequent drop in part time employees in the April to June quarter. This
change resulted from an awareness of the family and cultural obligations of staff and the need to offer indigenous
employees the flexibility to meet these commitments while continuing to deliver services.

of employees.

Figure 2 shows the change in the number of employees in each classification, over the year. Figure 3. % Employees

. . * ATSI = Aboriginal & Torres Strait Islander
Figure 2. Number of Employees by Classification o0 o % ATS|
* ATSI = Aboriginal & Torres Strait Islander 0

Part time Non-ATSI =% Non-ATSI
80% .—H—.—.—.—.—.§.__'_._I

70%

Part time ATSI

Full Time Non-ATSI

60%

Full Time ATSI

50%

Casual Non-ATSI
Casual ATSI 40%

30%

20%

10%

1 1 1 1 1 1 1 1 1 1 1
Jul 09 Aug 09 Sep 09 Oct09 NovO09 Dec 09 Jan 10 Feb 10 Mar 10 Apr 10 May 10 Jun 10

0%

Figure 4. Employee Numbers
* ATSI = Aboriginal & Torres Strait Islander

it % ATSI

=== % Non-ATSI

362

! ! ! ! ! ! ! ! ! ! !
Jul 09 Aug 09 Sep 09 Oct 09 Nov 09 Dec 09 Jan 10 Feb 10 Mar 10 Apr 10 May 10 Jun 10
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5.3 Human Resources Management &
Indigenous Employment & Training
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Work Area Comparison with CDEP conditions

Council staff were employed across a broad range of occupations ranging from civil works and night During 2009/10 under the Council’s employment conditions adult employees were entitled to a
patrol to child care, aged care and youth programs. Figure 5 shows the number of employees by minimum wage of $17.63 per hour, with full-time employees receiving a minimum gross payment
work area. of $670.08 for a 38 hour week. This compares favourably to the CDEP wage of $16.09 per hour,
capped at 16 hours per week, giving a maximum gross payment of $257.44.

Any CDEP participant commencing for the first time after 1st July 2009 is subject to income
management for their CDEP wages. It should be noted that the Council wages indigenous
workers are NOT subject to income management.

Figure 5. Employee Numbers by Work Area

Commercial 23
Employee Assistance Program

In addition to other benefits, all Council employees are entitled to access EASA Employee
Assistance Program for confidential counselling services. Trained contact officers are also
available within the Council should employees wish to raise an issue relating to discrimination,

harassment or bullying.
Youth, Sport

& Recreation Wit

Training and Development

The Council has developed an extensive network of training and funding providers including
Commonwealth and Territory government departments, to assist in the delivery of training to
all employees, particularly those in remote service delivery centres. Accordingly, numerous
Agency - Other accredited and non-accredited training courses were conducted during the 2009-2010 year.
These included:

Night Patrol
Agency - Centrelink

Aged Care

Buildings/Facilities/

Housing Administration

Children’s
Services

Indigenous Employment and Training Programs

Structured Training and Employment Projects (STEP)

The STEP program aims to increase employment opportunities for Indigenous Australians
The highest number of employees were employed in the Civil Works positions. These positions cover by providing funding for packages of tailored assistance including structured and

core local government services such as waste management, cemeteries an rks but also provide accredited training.

labour for the Territory Housing repair and maintenance contract. These positions are dependent upon
the continuing availability for government funding for transition from CDEP to regular employment
upon the terms set out in the Council’s Collective Agreement. In the absence of any new sources of
funding, any reduction in financial support by government would threaten the ongoing and consistent
employment and training of the indigenous workforce.

Pre-employment training was offered at Finke, Kintore and Areyonga for 17 participants
seeking employment opportunities with the Council. All 17 participants completed the training
and gained employment with the Council. Six of these participants were placed on the
STEP program.

In total 16 participants were placed on the STEP program to commence employment with MSC
in various positions across six communities. All positions are ongoing and permanent and
participants have undertaken training in line with their agreed training plan.

The second highest area of employment was in the Youth, Sport and Recreation program. This program
employs a number of short term Youth Development Support Officers as well as a large pool of casual
employees who respond to the fluctuating demands of the program especially during school holiday
periods and the summer swimming season. Of the initial 16 participants commencing STEP, 14 employees completed 13 weeks employment
with the Council. This is a retention rate of 87.5%. All 14 participants who completed their 13
weeks went on to complete 26 weeks. This was a 100% retention rate from the 13 weeks to the
26 weeks.

The administration area includes Finance, Governance, Human Resources, Senior Management, Shire
Service Managers and community Administration Officers.

5.3 Human Resources Management &
Indigenous Employment & Training
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Indigenous Employment & Training

Indigenous Wage Subsidy (IWS)
The IWS aims to provide an incentive to employers to provide ongoing employment for eligible
Indigenous job seekers.

The Council had a total of 55 employees approved for the Indigenous wage subsidy. Of the 55
employees approved for IWS, 28 have completed 13 weeks of employment and 5 have completed
26 weeks. These employees are currently still employed with the MacDonnell Shire Council. On
average claims for 5 new employees are submitted each fortnight.

Workplace English, Language and Literacy (WELL)

The Council in partnership with CDU was successful in its submission for WELL funding to
deliver intensive workplace literacy and numeracy to 4 communities within the Shire. This
program is valued at approximately $460,000 and was due to commence in August 2010. It is
hoped that at the successful completion of this current program, the Council and CDU will
submit another approval to commence training in 4 more communities.

Group Training NT Memorandum of Understanding

The Council successfully negotiated a Memorandum of Understanding with Group Training NT
to assist in the employment and mentoring of indigenous apprentices and trainees within the
Council Apprenticeship Program which is due to commence in the second half of 2010.

Conclusion

Significant milestones were achieved in the areas of employment and training in 2009-2010.
The number of both indigenous and non-indigenous employees has increased by
approximately 10%.

Implementation of the MacDonnell Shire Council Collective Agreement 2009 has ensured that
Council employees receive salary and benefits far in excess of the Local Government Industry
Award 2010 and the CDEP Program.

In the area of training and development extensive training has been conducted throughout
the Shire. In addition a skills audit of all employees has been conducted to determine future
training needs and agreements have been negotiated which will provide a solid foundation for
implementing our Training and Mentoring Programs in 2010-2011.

During the year the Council’s ITC team of two delivered support services

to 270 registered computer system users at 14 locations. While the servers
were hosted in Darwin, as part of the Council’s infrastructure arrangements
with CouncilBiz, the Council managed 114 desktop and notebook computers
and provided day to day user support.

In relation to telephony services, the Council works with Telstra Countrywide
to manage 250 landlines, 50 mobile phones and 34 satellite phones.

Mobile phone coverage is only available to the 24% of Shire residents at
Hermannsburg, Santa Teresa and Amoonguna. The other 76% of residents in
the other ten communities have no mobile phone coverage. This remains a
source of growing concern for residents.

The following improvements in the Council’s technical infrastructure took
place during 2009/10:
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6. Financial Repor
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During the year Council undertook a comprehensive audit of its assets. This process highlighted
anumber of issues:

Buildings & Facilities

Reimbursements & Rates & Waste Management
Other Income $303,990 Charges $502,519

Investment Income

$543,213
Tooee—— Rents & Other User

Charges $2,965,279

Plant, Equipment & Vehicles

Grants & Subsidies $28,571,274

The Council’s insurance arrangements are managed by CouncilBiz on behalf of all eight Shires.
The following classes of insurance were in place throughout the year and the value of claims
made was as follows:

Motor Vehicle $59,478 $96,805
Public Liability Nil Nil
Professional Indemnity Nil Nil
General Property Nil $284,614
Workers' Compensation $7,773 $65,058
Total $67,251 $446,477

5.5 Asset Management & Risk Management
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6.3.1 Average Rates & Charges per Assessment

6.2 Expenditure Summary

Total rates & charges revenue

Macnonne" Shire counCiI Operating S $727.50 $750.99 $736.75 $810.42 $863.57 $930.93
Expenditure for 2009/10

Freight $508,732 Computer Services
;:gflei‘? iesel $980,450 Other Operating Costs
’ $1,803,689
Utilities $715,530

. Average Rates & Charges per Assessment

Telephone & Internet
$647,386

Insurance Premiums
$858,395

Contract Labour 0 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

$3,178,037 T

6.3.2 Outstanding Rates, Charges & Fees

Interest Expense 0%

$63,416
Outstanding Rates, Charges & Fees x 100

Annual Revenue from rates, charges & fees

2010/2011 | 2011/2012 | 2012/2013 | 2013/2014

AU (Budget) (Estimated) | (Estimated) | (Estimated)

2009/2010

Materials & Consumables Employee Costs $16,893,810 46%
$11,280,175

5.8%

. Outstanding Rates, Charges & Fees
6%

5%
4%
3%
2%

1%

0
2008/09 2009/10 2010/11 2011/12 2012/13 2013/14




6.3.5 Number of Full Time Equivalent (FTE) Employees

This figure is based on the total number of full or part-time staff and casual staff on Council’s

6.3.3 Total Grants & Government Contracts Revenue per
Shire Resident

payroll on the last payday of June in each year. For example, 100 full-time staff and 2 part-time

staff who work 2.5 days per week equal 101 full-time staff.
Shire Population x 100

2010/2011  2011/2012  2012/2013  2013/2014
(Budget) (Estimated)  (Estimated) (Estimated)

$4,280 $4,716 $4,964 $5,110 $5,261 $5,623

Total Grants & Contract Revenue AN | AR
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Not available 305* 307**

*Includes 89 casual employees at 0.2 FTE each

Total Grants & Government Contracts Revenue
per Shire Resident

** Includes 76 casual employees at 0.2 FTE each

. Number of Full-time Equivalent Employees
340

330
320
310
300

290

280 3508709 2008/10 2010/11 2011/12 2012/13 2013/14

6.3.4 Total Operational Expenditure per Shire Resident _
6.3.6 Number of Indigenous Employees

This figure is based on the total number of full or part-time indigenous staff and casual

Total expenses from ordinary activities before capital expenditure

Estimated resident population within council boundaries
indigenous staff on Council’s payroll on the last payday of June in each year.

2010/2011 | 2011/2012 | 2012/2013 | 2013/2014

AN (Budget) (Estimated) | (Estimated) | (Estimated)

2009/2010

Not available 362

$5,412 $6,215 $6,072 $6,214 $6,363 $6,449

. Total Operational Expenditure per Shire Resident

$6500
$6400
$6300
$6200
$6100
$6000
$5900
$5800
$5700
$5600
$5500
$5400

. Number of Indigenous Employees
420

400
380
360
340

32
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6.3.7 Rates and Charges as a % of Total Revenue

6.3.9 Shire Engagement Expenditure per Shire Resident

1.4% 1.5% 1.4% 1.5% 1.5% 1.6%
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$145 $158 $165 $163 $165

. Rates & Charges as a % of Total Revenue

1.60%
1.58%
1.56%
1.54%
1.52%
1.50%
1.48%
1.46%
1.44%
1.42%
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. Shire Engagement Expenditure per Shire Resident
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6.3.8 Dependency upon Government — Grants and
Government Contract Income as a % of Total Revenue 6.3.10 Councillors’ Attendance Rate at Council Meetings

Aggregate Council Meeting Attendances during the year
Number of Councillors x number of Council Meetings

77.11% 77.09% 81.6% 82.4% 82.9% 87.7%

2010/2011 | 2011/2012 | 2012/2013 | 2013/2014

2006/2003 (Budget) (Estimated) | (Estimated) | (Estimated)

2009/2010

Dependency upon Government Grants & Government
Contract Income as a % of Total Revenue

93% 90% 95% 95% 95%

90%

. Councillor's Attendance Rate at Council Meetings
100%

80%
60%

40%

T0% 3 008/09 2009/10 2010/17 2011/12 2012/13 2013/14
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Core Services Performance Indicators

_ _ _ _ 6.3.13 Waste Management Expenditure per Capita
6.3.11 Core Service Expenditure per Shire Resident

. . Total Waste management cost
Total community services expenses

Estimated resident population within Council boundaries Number of residential properties receiving service per community

2008/2009  2009/2010  2010/2011  2011/2012  2012/2013  2013/2014
(Estimated)  (Estimated) (Budget) (Estimated)  (Estimated)  (Estimated)

$1,720 $1,725 $1,739 $1,775 $1,811 $1,849 $370 $375 $389 $408 $429 $450
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. Core Service Expenditure per Shire Resident Waste Management Expenditure per Capita
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6.3.12 Core Service Expenditure as a % of Total
Operational Expenditure 6.3.14 Local Roads Maintenance Expenditure per kilometre of

sone/znns | anosyzoro | 20102011 | 201172012 | 20t2/20i3 | 2ota/zoia local roads (assuming 1,700kms of local roads for which the Shire is responsible).
(Budget) (Estimated) | (Estimated) | (Estimated)
e s s 0

$520 $877 $903 $930

. Core Service Expenditure as a % of Total
Operational Expenditure

30%

. Local Roads Maintenance Expenditure per kilometre
of local roads (assuming 1,700kms of local roads
for which the Shire is responsible)
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6.3.15 Territory Housing Contract Repairs and Maintenance
Expenditure per House

$7,390 $6,996 $7,484 $7,858 $8,274 $8,688 Macnonne" Sh"-e

Core Services Performance Indicators

6.3 Key Performance Indicators

. Territory Housing Contract Repairs & Maintenance
Expenditure per House

6.4 MacDonnell Shire Council

General Purpose Financial Report for the
Year Ended 30th June 2010
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INDEPENDENT AUDIT REFORT TO
MACDONNELL SHIRE COUNCIL

We huve awdited the accompanying financial report of MacDomsell Shire Councal (e “Council™), which
comprises the balance sheel as at 30 Jupe 2010, imcome statement, stilement of changes i equity and cash
flow statement for the year ended on that date, Chiel Executive Officer’s certificate and a summary of
significant socounting policies and olber explanatory potes.

Thie Responsthiticy of the Chief Exeoutive Officer for the Financial Report

The Chief Executive Officer of the Council s responsible for the preparation amd fir presentation of the
financial report in accordance with Australian Accounting Standards (including Awstralian Accounting
Interpretations), the Local Government Act 2008 (the “Act™) and the Loeal Government (Accounting)
Regulotions, The responsibility of the Chiel Fxecutive Officer includes establishing and mainmining
internal contral relevant o the preparation and fair presentation of the fineseial report that is free from
material misstntement, whether due to frasd or error; selecting and applying appropriste neeounting
policics; nnd making accounting estimates that are reasomahle in the circumstances.

Auditar's Responsibility

Chur ressponsibility is to express an opinion on the financial report based on our awdit and whether the Couneil
hna eomplied with the requirements of the Aet in relation to the keeping of neoounting records. We conducted
our audit in nccordance with Australian Auditing Stondords, These Auditing Standnrds require thar we comply
with relevant ethical requirements relating to audit enpagements and plan and perform the aoudit o obtnin
reasonable assurance whether the financial repart iz free from material missstement.

An audit involves performing procedures (o oblain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor®s judgement, including the assessment of
the risks of material misstatcment of the financinl report, whether due to fravd or crror. In making those
risk assczsments, the auditor considers imernal control relevant 1o the Council’s preparation and fair
prescniation of the financial report in order 1o design andit procodures that are appropriasie in the
circumstances, but not for the purpose of expressing an opinion on the effectivencss of the Council's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting cstimates made by the Chicf Exccutive Officer, as well as evaluating the
overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate 1o provide a basis for our
audit opmion.
Aweliterr 's Independence Declaration

In comfucting our audit, we have complied with the independence requirements of the Australian professional
accounting bodies.

Maeeiber af

Lisbilsry limived by 3 weheme spproved usder Profewsional Smndanly Legislmion.
€ Diekiitie Toandhe Tuhinti.

INDEPENDENT AUDNT REPORT TO

MACIHINNELL SHIRE COUNCUIL

Basis for (ualificd Auditor"s Opinion

The balance sheet ai 30 June 2009 ncludes a lakalily for unexpended granis of $3,604 355 We were unshle
to obtain sufficient appropriate audit evidence o support the allocation of expenses between varions projects,
To the extent that expenses were not cormectly allocated in progects for which unexpended fimding had o be
recogmised as o linhility, that linhility and grmn revenue were misstated .Any misstatement of grant linhility at
30 Jume 20019 will affect the opernting results for the year ended 30 June 2010

(ualiftad Audisar's Opinion
In our opinion, except for the effocts on the financial report of such adjustments, if any, &5 might have been
redquined had the limitation on our audit procedurcs referred to in the qualification paragraph not existed, in all

materinl respocts, the finoncial report fairly presents the financial position of MacDonnell Shire Council as at
30 June 2000 and its Anancial performance, its casgh fows and its changes in equity for the year ended on that

MELCITTE TOLUCHE TOHMATSL

A A,

W R McAinsh
Partner
Chartered Accountants

Alice Springs, 28 /19 2010,
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MacDonnell Shire Council MacDonnell Shire Council
INCOME STATEMENT
CHIEF EXECUTIVE OFFICER'S CERTIFICATE For the Year Ended 30th June 2010
For the Year Ended 30th June 2010
2010 2009
Notes $ $
| hereby certify that to the best of my knowledge and belief:
INCOME
a) The Financial Statements have, been drawn properly drawn up to reflect the accounting records and follow Rates 409,219 393,144
the requirements of the Australian Accounting Standards, the Local Government Act, and the Local User charges - waste management 93,300 92,850
Government (Accounting) Regulations for the year ended 30 June 2010, and User charges & fees - rent 2,965,279 621,305
Grants, Subsidies and contributions 3a 28,571,274 30,571,166
b) the Financial Statements are in accordance with the accounting and other records of the Shire. Interest i . 543,213 450,893
Income from commercial operations 4,225,939 4,145,348
Reimbursements & other income 303,990 3,372,324
= Total Income 37,112,214 39,647,030
\_::S}_A EXPENSES
— Employee costs 4a 16,893,810 16,302,152
- .
—_— e Materials & Consumables 11,280,175 11,362,543
Chinf Envoutlve Cfficer Datazs™ / 10 / 2010 Interest charges 63,416 12,911
Depreciation & amortisation 4b 2,328,403 2,397,023
Other operating expenses 4c 9,223,864 5,976,835
Total Expenditure 39,789,668 36,051,464
OPERATING SURPLUS / (DEFICIT) (2,677,454) 3,595,566
Net assets transferred free of charge upon restructure of local
government 9,17 (905,436) 27,575,671
Impairment adjustment for assets transferred to the Shire upon
restructuring of local government 9,17 60,965 (12,662,833)
Change in net assets attributable to restructure of local
government (844,471) 14,912,838
NET SURPLUS / (DEFICIT) (3,521,925) 18,508,404

This Statement is to be read in conjunction with the attached Notes.

® 6 ¢ ¢ ¢ 6 6 6 o 6 ¢ o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o ©° o o o o o o o o o o
MacDonnell Shire Council Annual Report 2009/2010 page 50 - Financial Report



MacDonnell Shire Council

MacDonnell Shire Council

STATEMENT OF CHANGES IN EQUITY
For the Year Ended 30th June 2010

BALANCE SHEET
At 30th June 2010
2010 2009
Notes $ $

CURRENT ASSETS
Cash and cash equivalents 5 3,011,574 13,121,841
Investments 6 11,000,000 5,000,000
Trade and other receivables 7 2,154,185 709,872
Inventories & Work in Progress 8 291,367 258,070

16,457,126 19,089,783
NON CURRENT ASSETS
Capital Work in Progress 174,942 -
Property, plant and equipment 9 10,561,744 9,783,594

10,736,686 9,783,594
TOTAL ASSETS 27,193,812 28,873,377
CURRENT LIABILITIES
Payables & Accruals 10a 4,108,787 4,722,721
Employee Benefits 10b 1,501,657 1,032,395
Borrowings 10c 995,487 1,005,502
Deferred Grant Income 13 5,601,402 3,604,355

12,207,333 10,364,973
NET ASSETS 14,986,479 18,508,404
EQUITY
Accumulated funds 14,986,479 18,508,404
TOTAL EQUITY 14,986,479 18,508,404

This Statement is to be read in conjunction with the attached Notes.

2010 2009

$ $
Accumulated funds at the beginning of the year 18,508,404 -
Add: Change in net assets resulting from transfer of assets and liabilities
from the predecessor community councils to the Shire upon formation and
impairment adjustments.

(844,471) 14,912,838
Add: Change in net assets resulting from operations (2,677,454) 3,595,566
Accumulated funds at the end of the year 14,986,479 18,508,404

This Statement is to be read in conjunction with the attached Notes.
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MacDonnell Shire Council

CASH FLOW STATEMENT

For the Year Ended 30th June 2010

MacDonnell Shire Council

Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010

2010 2009
Notes $ $
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates & Annual Charges 399,171 379,570
Interest received 543,213 450,893
Other receipts 8,000,178 9,765,969
Grants received 30,739,877 35,020,078
Payments
Employee Costs (16,413,009) (15,510,052)
Other operating payments (23,817,980) (17,690,056)
Interest paid (63,416) (12,911)
Net Cash provided by (or used in) Operating Activities 11 (611,966) 12,403,491
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Sale of Property, Plant, Equipment and Vehicles 324,004 -
Payments
Purchase of Property, Plant, Equipment and Vehicles (3,637,348) (4,775,013)
Work in Progress (174,942) -
Net Cash provided by (or used in) Investing Activities (3,488,286) (4,775,013)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Proceeds from Borrowings - 1,005,502
Payments
Repayments of Borrowings (10,015) (35,194)
Net Cash provided by (or used in) Financing Activities (10,015) 970,308
Net Increase (Decrease) in Cash Held (4,110,267) 8,598,786
Cash & Cash Equivalents at Beginning of the Reporting Period 18,121,841 -
Cash Transferred on Restructuring of Local Government - 9,523,055
Cash & Cash Equivalents at End of the Reporting Period 5 14,011,574 18,121,841

This Statement is to be read in conjunction with the attached Notes.

SUMMARY OF ACCOUNTING POLICIES

Financial Reporting Framework

The financial report is a general purpose report, which has been prepared in accordance with the Local
Government Act, Local Government Regulations and Local Government Accounting Code, and all
applicable accounting standards and interpretations. The entity is a not for profit entity.

Accounting Standards include Australian equivalents to International Financial Reporting Standards (‘A-
IFRS’) as they apply to “not for profit” entities. AIFRS include certain specific provisions relating to not for
profit entities that are not included in the International Financial Reporting Standards.

The financial report has been prepared on the basis of historical cost and except where stated, does not
take into account changing money values or current valuations of non-current assets. Cost is based on
the fair values of the consideration given in exchange for assets.

The date the financial statements were authorised for issue is as shown on the chief executive officer's
certificate.

Significant accounting policies

In the application of A-IFRS management is required to make judgments, estimates and assumptions
about carrying values of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstance, the results of which form the basis of making the
judgments. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

Judgments made by management in the application of A-IFRS that have significant effects on the
financial statements and estimates with a significant risk of material adjustments in the next year are
disclosed, where applicable, in the relevant notes to the financial statements.

Accounting policies are selected and applied in a manner which ensures that the resulting financial
information satisfies the concepts of relevance and reliability, thereby ensuring that the substance of the
underlying transactions or other events is reported.

It is anticipated that the adoption, in future periods, of standards and interpretations issued but not yet
effective, will have no material financial impact on the financial statements.

The following significant accounting policies have been adopted in the preparation and presentation of
the financial report.

Adoption of new and revised Accounting Standards

In the current year, the entity has adopted all of the new and revised Standards and Interpretations
issued by the Australian Accounting Standards Board (the AASB) that are relevant to their operations and
effective for the current annual reporting period.

AASB 101 Presentation of Financial Statements

AASB 118 Revenue

AASB 123 Borrowing Costs

AASB 2007- 6 Amendments to Australian Accounting Standards arising from AASB 123
AASB 2007-8 Amendments to Australian Accounting Standards arising from AASB101

® 6 ¢ ¢ ¢ 6 6 6 o 6 ¢ o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o ©° o o o o o o o o o o
MacDonnell Shire Council Annual Report 2009/2010 page 54 - Financial Report



MacDonnell Shire Council

Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010

AASB 2007-10 Further Amendments to Australian Accounting Standards arising from AASB 101
AASB 2008-5 Amendments to Australian Accounting Standards arising from the Annual Improvements
Project

AASB 2008-6 Further Amendments to Australian Accounting Standards arising from the Annual
Improvements Project

AASB 2009-2 Amendments to Australian Accounting Standards — Improving Disclosures about Financial
Instruments

AASB 2009-4 Amendments to Australian Accounting Standards arising from the Annual Improvements
Project

AASB 2009-5 Further Amendments to Australian Accounting Standards arising from the Annual
Improvements Project

The adoption of these new and revised Standards and Interpretations has not resulted in changes to the
entity's accounting policies and has not affected the amounts reported for the current or prior years.

Accounting standards and interpretations issued but not yet effective
It is anticipated that the adoption, in future periods, of standards and interpretations issued but not yet
effective, will have no material financial impact on the financial statements.

Critical accounting judgements and key sources of estimation uncertainty

There were no critical judgements (apart from those involving estimations, which are dealt with below),
that management has made in the process of applying the entity’s accounting policies and that are likely
to have a significant effect on the amounts recognised in the financial statements.

Because the major assets and liabilities of the entity are carried at historical cost, there are no key
assumptions concerning the future, and other key sources of estimation uncertainty at the balance sheet
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Accounts Payable
Trade payables and other accounts payable are recognised when the entity becomes obliged to make
future payments resulting from the purchase of goods and services.

Depreciation
Items of property, plant and equipment are depreciated over their estimated useful lives using the straight
line method. The main rates used are:

Buildings 10%
Plant 20%
Motor vehicles 20%
Furniture and equipment 20%

Economic dependency
A significant proportion of the Shire's revenue is derived from Government grants.

MacDonnell Shire Council

Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010

Employee benefits

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave,
long service leave, and sick leave when it is probable that settlement will be required and they are
capable of being measured reliably.

The current portion of employee benefits is the portion to which employees are unconditionally entitled at
balance date.

Provisions made in respect of wages and salaries, annual leave and other employee benefits expected
to be settled within 12 months, are measured at their nominal values using the remuneration rate
expected to apply at the time of settlement.

Provisions made in respect of other employee benefits which are not expected to be settled within 12
months are measured as the present value of the estimated future cash outflows to be made by the
entity in respect of services provided by employees up to reporting date.

The superannuation expense for the reporting period is the amount of the contributions the entity makes
to the superannuation plans which provide benefits to its employees.

Financial instruments
Debt and equity instruments are classified as either liabilities or as equity in accordance with the
substance of the contractual arrangement.

Trade receivables, loans, trade payables and other financial liabilities are measured at cost.

Financial assets are assessed for indicators of impairment at each balance sheet date. Financial assets
are impaired where there is objective evidence that as a result of one or more events that the estimated
future cash flows of the investment have been impacted. The amount of the impairment is the difference
between the asset’s carrying amount and the present value of estimated future cash flows, discounted at
the original effective interest rate.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial
assets with the exception of trade receivables where the carrying amount is reduced through the use of
an allowance account.

Held-to-maturity investments
Held-to-maturity investments are recorded at amortised cost using the effective interest method less
impairment, with revenue recognised on an effective yield basis.

Loans and receivables

Trade receivables, loans, and other receivables that have fixed or determinable payments that are not
quoted in an active market are classified as ‘loans and receivables’. Loans and receivables are
measured at amortised cost using the effective interest method less impairment.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST. Receivables and payables
are recognised inclusive of GST. The net amount of GST recoverable from, or payable to, the taxation
authority is included as part of receivables or payables. Operating receipts and payments in the cash
flow statement are stated inclusive of GST.
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MacDonnell Shire Council

Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010

Government Grants
Grants, contributions and donations are recognised as revenues when the entity obtains control over the
assets comprising the contribution.

Where contributions recognised as revenues during the reporting period were obtained on the condition
that they be expended in a particular manner or used over a particular period, and those conditions were
undischarged as at the reporting date, the amounts pertaining to those undischarged conditions are
disclosed in these notes.

Unexpended grants at year end which are refundable to the funding body are transferred to current
liabilities.

Impairment of assets

At each reporting date, the entity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where the asset does not generate cash flows that are independent from other
assets, the entity estimates the recoverable amount of the cash-generating unit to which the asset
belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but only to the extent that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years.

A reversal of an impairment loss is recognised immediately in profit or loss, unless the relevant asset is
carried at fair value, in which case the reversal of the impairment loss is treated as a revaluation
increase.

Income tax
The entity is not subject to income tax.

Inventories
Finished goods are valued at the lower of cost and net realisable value. Costs have been assigned to
inventory on hand at balance date using the first in first out basis.

The local Government reporting entity
All funds and entities through which the entity controls resources to carry on its functions have been
included in the financial statements forming part of this financial report.

In the process of reporting on the local government as a single unit, all balances between activities have
been eliminated.

MacDonnell Shire Council

Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010

Revenue recognition

Revenue from the sale of goods and disposal of other assets is recognised when the entity has passed
control of the goods or other assets to the buyer.

Revenue from the provision of services is recognised when the services have been provided.
Revenue from investments is recognised when received.

Leased Assets
Leased assets classified as finance leases are recognised as assets. The amount initially brought to
account is the present value of the minimum lease payments.

A finance lease is one which effectively transfers from the lessor to the lessee substantially all the risks
and benefits incidental to ownership of the leased property. Finance leased assets are amortised on a
straight line basis over the estimated useful life of the asset.

Finance lease payments are allocated between interest expense and reduction of lease liability over the
term of the lease. The interest expense is determined by applying the interest rate implicit in the lease to
the outstanding lease liability at the beginning of each lease payment period.

Operating lease payments are charged as an expense in the period in which they are incurred.

Provisions

Provisions are recognised when the entity has a present obligation (legal or constructive) as a result of a
past event, it is probable that the entity will be required to settle the obligation, and a reliable estimate
can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at reporting date, taking into account the risks and uncertainties surrounding the
obligation. Where a provision is measured using the cash flows estimated to settle the present obligation,
its carrying amount is the present value of those cash flows.
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MacDonnell Shire Council MacDonnell Shire Council
Notes to and Forming Part of the General Purpose Financial Report Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010 For the Year Ended 30th June 2010
2010 2009 2010 2009
$ $ $ $
3a GOVERNMENT GRANTS RECOGNISED AS REVENUE 4c OTHER OPERATING EXPENSES
Elected Members' Allowances 173,790 164,658
From Commonwealth of Australia Government Agencies Telephone & Internet services 647,386 386,893
Operating grants 3,251,451 1,984,519 Insurance Premiums and Fees 858,395 381,180
Special Purpose grants 141,252 294,534 Gas, Power, Sewerage & Water 715,530 517,736
Capital grants 1,618,563 2,785,090 Fuel for Plant and Vehicles 531,654 727,858
Agency services grants 8,822,359 10,962,291 Provision for Bad & Doubtful Debts (35,476) 167,779
Sub-total 13,833,625 16,026,434 Repayment of unaccrued grant liabilities 418,990 -
Freight charges 508,732 140,183
From Northern Territory Government Agencies Legal & Professional Services 257,097 111,237
Operating grants 13,699,279 10,148,448 Advertising & Promotional Activities 49,197 243,524
Special Purpose grants 320,588 2,691,040 Audit Services 62,841 78,208
Capital grants 114,091 501,125 Computer Services 980,450 1,527,471
Agency services grants 603,691 1,204,119 Loss due to destruction of assets 267,756 R
Sub-total 14,737,649 14,544,732 Memberships & subscriptions 51,832 46,342
Operating Leases 168,232 332,018
Total Grants Revenue 28,571,274 30,571,166 Travel, Accommodation & Entertainment 340,145 206,358
Contract Labour 3,178,037 817,141
3p OTHER OPERATING REVENUE Transaction Fees & Taxes 48,825 126,906
Income from commerecial services 4,225,939 4,145,348 Other minor expenses 451 1,343
Rates 409,219 393,144 Total Other Operating Expenses 9,223,864 5,976,835
Rents & service fees 2,965,279 621,305
Domestic waste charges 93,300 92,850 5 CASHAND CASH EQUIVALENTS
Fundraising & donations 47,066 18,648 Westpac Operating Account 238,623 330,145
Reimbursements 96,535 3,353,676 Westpac Enterprise Development Account 582,565 388,045
Gains from disposal of plant, equipment and vehicles 160,389 - Westpac Trust Account 732,329 6,815,351
Total Other Operating Revenue 7,997,727 8,624,971 Westpac ICC Account 735,829 4,317,250
Bank Accounts for community stores 626,260 1,106,863
4a EMPLOYEE COSTS Predecessor community council accounts - 157,687
Salaries, wages and allowances, including on-costs 15,130,142 14,626,792 90,893 -
Employer's Superannuation contributions 1,210,149 814,124 Petty Cash 5,075 6,500
Employee benefits and other employee costs 160,141 583,055 Total Cash & Cash Equivalents 3,011,574 13,121,841
Training programs 316,804 270,912
Recruitment expenses 68,771 640 6 INVESTMENTS
Protective clothing 7,803 6,629 Interest earning term deposits at Westpac Bank Ltd. 11,000,000 5,000,000
Total Employee Costs 16,893,810 16,302,152

The following portion of bank balances and investments is subject to
4p DEPRECIATION restrictions in that it represents unexpended grant funds provided for
specific purposes.

Buildings 1,088,942 1,387,401
Plant & Equipment 524,752

& Equipme 425,677 Included in liabilities 5,601,402 3,604,355
Furniture & Equipment 56,719 25,377 Included in revenue - 240,355
Vehicles 657,990 558,568 5,601,402 3.844.710
Total Depreciation 2,328,403 2,397,023 — —
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MacDonnell Shire Council
Notes to and Forming Part of the General Purpose Financial Report

For the Year Ended 30th June 2010

TRADE AND OTHER RECEIVABLES

Trade Receivables

7

Allowance for Doubtful Debts

Rates Receivable
GST Receivable
Sundry Receivables

Prepayments

Total Trade & Other Receivables

The average credit period on sales of goods and rendering of services is 60 days.

No interest is charged on the trade receivables.

Ageing of past due but not impaired trade receivables

Movement in the allowance for doubtful debts

Balance at the beginning of the year
Impairment losses recognised

60-90 days
90-120 days

Amounts written off as uncollectible
Balance at the end of the year

INVENTORIES & WORK IN PROGRESS

Bulk fuel

8

Goods for sale held at community stores
Total Inventories & Work in Progress
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MacDonnell Shire Council MacDonnell Shire Council
Notes to the Financial Statements Notes to the Financial Statements
For the Year Ended 30th June 2010 For the Year Ended 30th June 2010
2010 2009 2010 2009
$ $ $ $
13 DEFERRED GRANT INCOME Tapatjataka Arts centre capital (6807) - 66,000

Unexpended grants that have been paid to the Shire Council for specific purposes are treated as deferred

income at the end of the financial year. This is because funding bodies will require either that the unused Tapatjataka Art Workers (6820) - 59,725
funds be returned or that they be carried forward to be applied against activities undertaken in future Tapatjataka Community Mentoring & Training (6900) - 907
periods. Wallace Rockhole DEWR Special Measure 8,377 8,377
ICC Night Patrol - Ltyentye Apurte 68,160 -
. . ICC - FFP Ltyentye Apurte 9,500 -
13a Grants to Pregecessor Entities Prior to 1st July 2008 ICC - Sport & Recreation Ltyentye Apurte 17,031 -
Amoonguna Night Patrol (F74) 30,682 30,682 ICC - RIBS Ltyentye Apurte 2,203 -
Amoonguna CDEP oncosts (F80) 5,621 5,621 ICC - DEEWHA Ltyentye Apurte 30,334 -
Areyonga CDEP Wages (F50) - 11,597 ICC - CDEP Wages Ltyentye Apurte 104,256 -
Areyonga DCITA Workforce Arts (F56) - 4,929 ICC - CDEP Operational Ltyentye Apurte 3,402 -
Areyonga DCITA Workforce Sports & Rec. (F57) 13332 13,332 OATSIH - DOHA clinic renovations Ltyentye Apurte 631,088 -
Areyonga DCITA Utiu Arts (F61) - 3,746 OATSIH - DOHA housing Ltyentye Apurte 47,320 -
Areyonga DEST Nutrition (F29) 43,600 43,600 OATSIH - DOHA healthy for life Ltyentye Apurte 289,135 -
Aputula CDEP Operational - 14,329 OATSIH - DOHA performance quality Ltyentye Apurte 12,281 -
Aputula Homelands Capital - 18,390 OATSIH - DOHA patient recall Ltyentye Apurte 76,154 -
Aputula RIBS ' - 3,661 Ltyentye Apurte (No details available last year. Not audited until 2010) - 385,428
Aputula Government Business manager FFP - 10,229 Sub total 1,709,866 1,315,675
Aputula Homelands Municipal - 3,730
Ikuntjj - Department of Family & Community Services - Childcare 64,721 64,721 13b Grants to MacDonnell Shire Council
Ikuntjj - Department of Fam!ly & Commun!ty Serv!ces - OSHC 49,468 49,468 Imanpa Family Centre Renovations 2008/09 2,713 28,233
Ikuntjj - Pepanment of Family & Community Services - Capital 10,000 10,000 NTER - CCF Kaltukatjara Women's' Centre Capital 2008/09 R 12,411
Ikuntj_! Night Patrol o 19,926 19,926 NTER - CCF Kaltukatjara Women's' Centre Operational 2008/09 - 3,760
tkuntji DCITA Telecommunications Program 10,000 10,000 CCF Parks & Gardens Wallace Rockhole 2008/09 11,411 77,337
|kU“FJ' FACSIA Capital - 35,107 West MacDonnell Regional Youth Services Enhancement 2008/09 177,000 882,522
Ntaria CDEP Oncosts - 54,434 Provision of Municipal Services - Mutijulu Capital 2008/09 16,044 165,077
Ntar!a Art Group ) 22,119 Mutijulu Building Refurbishment Capital 2008/09 - 96,940
Ntaria CDEP Wages - 120,511 NTER-CCF 3 Playgrounds Capital 2008/09 - 193,691
Ntaria BRACS _ - 1444 NTER-CCF Titjikala additional Women's' Centre Contributions 2008/0¢ - 24,616
Ntaria DOHA CDEP Converswp 15,162 15,162 Additional Equipment for Titjikala Youth Program 2008/09 - 2,636
Ntar_la DEWHA CDEP Conversmn - 44,541 Northern Territory Jobs Transition 2008/09 - 61,780
Watfyawanu Sports & recreation 2,822 2,822 CDEP 2008/09 _ 603,123
Wat!yawanu NTER FFP . - 14,626 Ntaria Fire Fighting Unit Capital 2008/09 - 103,719
Watiyawanu CDEP Conversion - 8,119 Ntaria Fire Fighting Unit Operational 2008/09 - 32,835
Papunya CDEP Wages - (@5,752) After School Care 2009/10 3,472 -
Papunya CHIP - 4,090 AASC Special initiative Amoonguna 2009/10 600 -
Papunya ICC Recurrent 10,000 10,000 AASC Special initiative Kintore 2009/10 1,881 -
Papunya FACS Municipal Employment - 42,897 Active After School Care 2009/10 5,771 -
Papunya FACS RecEJrrent 30,324 30,324 CDEP Converted Jobs - Outstations - 2009/10 112,245 -
Papunya FACS Capital - 7,012 Community Safety (Night Patrol) 2009/10 299,086 -

. ' - (58,325) DOHA Community Aged Care Places 2009/10 111,660 -
Tapatj.ataka Indigenous Employment (6101) 6,554 6554 DOHA Flexible Aged Care Program - Docker River 2009/10 123,108 -
Tapatjataka NTER (6130) - 29.218 DOHA Flexible Aged Care Program 2009/10 78,951 -
Tapatjataka Night Patrol (6400) 98,413 98,413 HACC Indigenous Workforce 2009/10 508,109 -
Tapatjataka Arts Centre (6801, 6802, 6803, 6804, 6805, 6806) - 13,961 ICC dust suppression Areyonga 2009/10 2,245 -
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MacDonnell Shire Council MacDonnell Shire Council
Notes to the Financial Statements Notes to the Financial Statements
For the Year Ended 30th June 2010 For the Year Ended 30th June 2010
2010 2009 2010 2009
$ $ $ $
ICC fire trailer Docker River 2009/10 2,466 - 14 OTHER_ 'N_FORMAT|ON . i
ICC fire trailer Santa Teresa 2009/10 2709 ; The entity is a body corporate under the Local Government Act 2008 of the Northern Territory of Australia.
ICC Healthy Dog Program Hermannsburg 2009/10 381 -
ICC Imanpa sha.de structure 2009/10 2,702 ) The principal place of business and registered address of the entity is:
ICC Male wellbeing centre Hermannsburg 2009/10 10,560 - 1 Bagot Street, Alice Springs, NT, 0870.
ICC NTES Shed fit out/service Hermannsburg 2009/10 11,169 -
ICC outside meeting place Hermannsburg 2009/10 70,250 - 15 ?EY MANAGEMENT _PEngNNEL Cof‘l’:PENSAT'ON
) L : ggregate compensation made to councillors
ICC Repairs to 3 SW|mr?1-{ng pools 2009/10 178,233 Short term employee benefits 173,790 165,658
ICC return to country Titjikala 2009/10 10,081 - Termination benefits R R
ICC School drop off area Hermannsburg 2009/10 25,000 - 173,790 165,658
ICC Titjikala basketball competition 2009/10 10,942 - ) ) ) .
ICC Titjikala Choir community camp 2009/10 920 _ The councillors during the financial year were:
ICC Titjikala healthy dogs program 2009/10 47,932 - Sid Anderson (Shire President)
ICC waste management Haasts Bluff 2009/10 730 - Roxanne Kenny (Deputy President)
ICC women's' centre Titkikala 2009/10 14,255 - Lance Abbott
ICC Youth Workers - Youth in Communities Program 2009/10 503,657 - g;‘;'ﬁ]’;i g‘bKti’é’:rt]en
Local board governance development 2009/10 92,100 - David Doolan
Natural disaster relief 2009/10 240,000 - Joe Rawson
NRETAS facility development Hermannsburg 2009/10 33,000 - Lisa Sharman
NRETAS facility development Papunya 2009/10 40,000 - :’r::: m'rfggla
NT Jobs transition Arts 2009/10 54,720 - Carl Inkamala
Outstations tenancy management 2009/10 52,000 - Mildred Inkamala
Purchase playground equipment 2009/10 92,999 -
Survey of residents outside communities and outstations 2009/10 20,124 - 16 POST BAL,A',\‘CE DATE, EVENTS i
School - 2009/10 6.176 The council is negotiating to transfer operation and control of the
Cchoo Nutrmon.Program 1 156,17 . stores at Santa Teresa and Titjikala to independent organisations.
Sport & Recreation Programs 2009/10 4,101 - When the stores are transferred, the intention is to transfer the related
Volatile Substance Abuse Kintore 2009/10 1,197 - assets and liabilities.
Waste-water re-use project Amoonguna 2009/10 28,289 - B
Youth Devel P P 2009/10 1781 The assets and liabilities of the stores at balance date were:
‘outh Development Program Papunya > - Santa Teresa store assets 504,287
Sub-total 3,162,770 2,288,680 Titjikala Store assets 391,966
896,253
13c 2010/11 Grants Received in Advance Santa Teresa store liabilities 284,660
FAA General Purpose Grant - 1st Quarter 2010/11 419,676 - Titjikala Store liabilities 486,158
FAA Roads Grants - 1st Quarter 2010/11 187,416 - 770,818
Flexible Aged Care Grant - 2010/11 121,674 -
Sub-total 728,766 - Net assets 125,435
Total Deferred Grant Income 5,601,402 3,604,355
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MacDonnell Shire Council

Notes to and Forming Part of the General Purpose Financial Report
For the Year Ended 30th June 2010

17 FINANCIAL INSTRUMENTS

The Council is exposed through its financial instruments to liquidity risk, credit risk, and interest rate risk.

Liquidity Risk

Liquidity risk is the risk that the Council will not be in a position to meet its financial obligations as and when they fall
due. The Council manages its liquidity risk by monitoring cash flows and through budget management. Liquidity is
also supported by the fact that a high proportion of government subsidies and grants are received before the activities
and projects to which they relate are undertaken.

Credit Risk

Credit risk is the risk of financial loss to the Council in the event of the failure by a commercial debtor or funding
agency to meet its contractual or statutory obligations. Credit risk is greatly mitigated by the fact that the only parties
with whom the Council has material dealings are agencies of the Commonwealth and Northern Territory
Governments.

Interest rate risk management
The entity has no material exposure to interest rate risk as it's only borrowing is a mortgage over 50% of its HQ

building.
Variable | Fixed Interest rate | Non-
1 year 5years Bearing
2010
Financial Assets I R A A
Cash and bank | sous74f [T [ 3011574]
Term deposits at bank 70l [ 1000000 [ T 11,000,000
]

Trade and rates receivables | | 1387750 1,387,750
Total financial assets 11,000000] - | 1,387,750 ] 15,399,324

Financial Liabilities 1 ]
Trade payables [ 1 1753704 ] 1,753,704]
Bank bill business Loan | 488648 [ 1 ] 488,648

Bank bill business Loan . ——_
Unexpended grants
Total financial liabilities —

2009
Financial Assets
Cash and bank
Term deposits at bank
Trade and rates receivables
Total financial assets

Financial Liabilities

Trade payables

Bank bill business Loan

Bank bill business Loan . ____

Unexpended grants
Total financial liabilities —

There is no foreign exchange risk.

Contacting the Council

Freecall 1300 360 959

Phone 08 8958 2600

Fax 08 8958 2601

Post PO Box 5267, Alice Springs NT 0871
Location corner Bagot Street & South Terrace,
Alice Springs NT 0870

Email info@macdonnell.nt.gov.au

Web Site www.macdonnell.nt.gov.au

Phone 08 8952 9043 or 08 8952 9055
Fax 08 8952 9044
Email amoonguna@macdonnell.nt.gov.au

Phone 08 8956 7311
Fax 08 8956 7302
Email areyonga@macdonnell.nt.gov.au

Phone 08 8956 0966
Fax 08 8956 0900
Email finke@macdonnell.nt.gov.au

Phone 08 8956 8533
Fax 08 8956 8534
Email haastsbluff@macdonnell.nt.gov.au

Phone 08 8956 7337
Fax 08 8956 7338
Email dockerriver@macdonnell.nt.gov.au

Phone 08 8956 7411
Fax 08 8956 7425
Email hermannsburg@macdonnell.nt.gov.au

Phone 08 8956 8566 or 08 8964 7079
Fax 08 8956 8569
Email kintore@macdonnell.nt.gov.au

Phone 08 8956 7454 or 08 8956 7946
Fax 08 8956 7464
Email imanpa@macdonnell.nt.gov.au

Phone 08 8956 8522 or 08 8956 8680
Fax 08 8956 8520
Email papunya@macdonnell.nt.gov.au

Phone 08 8956 0844 or 08 8956 0713
Fax 08 8956 0672
Email titjikala@macdonnell.nt.gov.au

Phone 08 8956 7415
Fax 08 8956 7491
Email wallacerockhole@macdonnell.nt.gov.au

Phone 08 8956 8500
Fax 08 8956 8589
Email mountliebig@macdonnell.nt.gov.au

Phone 08 8956 0999
Fax 08 8956 0923
Email santateresa@macdonnell.nt.gov.au
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