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1. Legislation

Section 216(1) of the Northern Territory’s Local Government Act 2019 requires Council to maintain
a policy for shared services.

2. Definitions
Council means the CEO and staff.
The Council means the President, Deputy President and councillors.

Collective Procurement is an agreement between two or more councils to enter into a
procurement agreement where a lead council is nominated, as prescribed under the Local
Government (General) Regulations 2021. The relevant legislative provisions are to be considered,
and a formal agreement entered into prior to this type of arrangement commencing.

Shared Services are contracts or agreements entered into with one or more councils for the
purpose of delivery of shared services.

3. Statement

This policy provides the principles to:
e evaluate the appropriate circumstances for entering into a shared service agreement; and
o promote efficiencies by engaging with other councils to deliver shared services.

4. Policy
4.1 Principles

4.1.1 Public Value and Efficiency
Council will only enter shared services where there is a clear, demonstrable public
value, such as improved service quality, cost efficiencies, or risk sharing, over
feasible in-house or market alternatives. Business cases will evidence benefits,
costs, and whole-of-life impacts.

41.2 Clear Documentation and Accountabilities
All shared services and collective procurement arrangements must be in writing,
set out decision rights, financial commitments, IP and data ownership, dispute
resolution, transition and exit arrangements, review periods, and change control.

4.2 Considering Shared Services and Joint Procurement Agreements

4.2.1 Council may consider entering into a share services agreement when;

a) Arrole in Council is capable of being undertaken by a person employed
by another council (under a shared resourcing agreement).

b) A Council service that cannot be supplied from within Council is able to
be delivered by another council.

c) A Council service can be supplied or delivered in another council’'s
area, by agreement with that council.

d) Undertaking procurement of an asset (such as motor vehicles), which
can be collectively procured under a single procurement tender
process.

e) The use of an asset can be shared between councils.
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f) It is efficient for Council to enter into an agreement with other councils to
undertake a project, in accordance with legislative requirements, where one
council is approved by every other participating council to take the lead on
the project and make decisions on behalf of all the participating councils.

4.3 Assessing a Shared Services or Collective Procurement Opportunity

4.3.1

Council will consider the following when a shared services or collective procurement
agreement is being contemplated:

a) Opportunities that would result from such a decision (e.g. shared risk;
economies of scale; demonstration of leadership and collaboration;
long-term sustainability; potential invigoration of council staff;
strengthening relationships with a like-minded or neighbouring council).

b) Associated risks and how those risks can be best managed.

c) Challenges likely to arise (e.g. the challenge of maintaining consistent
service delivery across the council area and any other areas).

d) Future needs of council and its constituency.

e) Capacity both current and future, of the council, or councils which are
parties to the agreement, to deliver the expected outcomes of a shared
services or collective procurement agreement.

f) Period of time of agreement and whether it is one-off or ongoing for a
period of time.

g) Establishment and agreement of key performance indicators.

h) If access to council information is required under the agreement, the
control and protection of council information (ensuring access to
sensitive council information is protected).

i) Any change management process that may be necessary.

j) Employment opportunities that may arise or be reduced as a result of
entering into an agreement.

k) Any other economic, social and cultural considerations.

4.4 Annual Reporting

4.5

4.6

4.41

4.4.2

A list of all shared services and collective procurement agreements that
operated during the financial year are to be listed in Council’s annual report.
From time-to-time the Council may set one or more performance indicator
measurements and expectations for shared services in Council’s annual plan
and actual performance comparatives must be reported in the subsequent
annual report for the same financial year(s).

Agreements to be in Writing

4.51

4.5.2

Shared services and collective procurement agreements must be in writing and
clearly set out all relevant details.

Collective procurement agreements must be in writing and contain certain
details pursuant to Regulation 45 of the Local Government (General)
Regulations 2021.

Non-Employee Compliance

4.6.1

4.6.2

Contractors, consultants, volunteers, elected members and other non-employees
engaged in Council business, decision-making, service delivery or representation
must comply with the integrity and conduct standards set out in this policy.

Council will address non-compliance by a non-employee using appropriate
contractual, statutory or governance mechanisms.
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5. Breaches and Consequences

Action or behaviour by employees that does not comply with any element of this policy can be found
to have breached the Code of Conduct. Such action or behaviour must be referred to as ‘suspected
misconduct’ until a decision is made that the action or behaviour amounts to a breach of the Code
by a person appointed in accordance with procedure.

6. Authority

The Council, 28 August 2026
7. Owner

Office of the CFIO, Finance
8. Review Date

August 2029
9. Related Documents

Accounting and Policy Manual
Related Parties Disclosure Form
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