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  AGENDA OF THE FINANCE AND RISK COMMITTEE TO BE HELD IN THE 
BOARDROOM, DELOITTE, PARSONS STREET, ALICE SPRINGS ON FRIDAY 29 

JANUARY 2021 AT  10:00AM 

 
 1 MEETING OPENED  

 

2. ATTENDANCE AND APOLOGIES 

Present:  
 
 
Apologies:  
 
3. CONFIRMATION OF MINUTES  

 Minutes of the Finance And Risk Committee - 27 November 2020 ..................... 2 
 

4. CONFLICT OF INTEREST 

 

5. ACTIONS ARISING FROM PREVIOUS MINUTES 

Nil  

6. OFFICERS' REPORTS 

6.1 Finance Report .................................................................................................... 4   
 
7. General Business 

7.1 Memorial event for former MRC Councillors 
 
8. MEETING CLOSE 

 
9. DATE OF NEXT MEETING   

 

Next meeting - Friday 26 March 2021 - 10:00am 
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MINUTES OF THE FINANCE AND RISK COMMITTEE HELD IN THE COUNCIL 
CHAMBERS, HARTLEY STREET, ALICE SPRINGS ON FRIDAY 27 NOVEMBER 

2020 AT 10:00AM 

 

1 MEETING OPENED 10:18am 

 

2 ATTENDANCE AND APOLOGIES 
 
Councillors: 
Deputy President Greg Sharman, Cr Braydon Williams and Cr Dalton McDonald 
 
Staff: 
Rohan Marks – Acting CEO 
Buke Tunne – Manager Finance 
Bhan Pratap – Director Corporate Services 
 
Guests: 
Nil 
 

Apologies: 
Jeff MacLeod  – CEO 

Lawrence Autencio – Senior Manager Merit Partner 
MunLi Chee  – Director Merit Partner 
 

Absence without apologies: 
President Roxanne Kenny 
 
Leave of Absence: 
Nil 

 
3 CONFIRMATION OF MINUTES 
 
Minutes of the Finance And Risk Committee Meeting held on 25 September 2020 

FRC2020-010 RESOLVED (Cr Sharman/Cr Williams) 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
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4 CONFLICT OF INTEREST 
Nil 
 
5 ACTIONS ARISING FROM PREVIOUS MINUTES  
Nil 
 

6 OFFICERS' REPORTS  

 

6.1 FINANCE REPORT 

EXECUTIVE SUMMARY: 
Regulation 18 of the Local Government (Accounting) Regulations (LGA Regs), states that a 
finance report must be laid before Council or a Committee tasked with reviewing the finance 
report each month. The report set out: 
 

 financial year-to-date income and expenditure to the end of the previous month; 

 forecast income and expenditure for the whole of the financial year; 

 details of all cash and investments held (including money held in trust); 

 statement of debts owed to council including aggregated amount by category and 
general age of debt; and 

 other information required by council. 
 
The attached report is the finance report as at 31 October 2020. 

 
FRC2020-011 RESOLVED (Cr Sharman/Cr McDonald) 
That Finance and Risk Committee note and accept the Finance Report as at 31 
October 2020. 

 
 
7 GENERAL BUSINESS 
 
An action item was passed onto Finance Committee meeting on 29th Jan 2021 from OCM 
dated 18th Dec 2020, for the President and the Vice President to discuss holding an event to 
acknowledge former MRC Councillors, Abbott, Wiluka and Anderson. OCM action to be 
tabled. 

 
8 DATE OF NEXT MEETING 
 
Next meeting - 29 January 2021 - 10:00am 

 
9 MEETING CLOSE 
 
The meeting Closed at 10:50am. 
 
This page and the preceding 1 page are the Minutes of the Finance And Risk Committee 
held on Friday 27 November 2020 and confirmed Friday 29 January 2021. 
 

 
 
 

Deputy President 
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OFFICERS' REPORTS 

ITEM NUMBER 6.1 

TITLE Finance Report 

REFERENCE - 286076 

AUTHOR Buke Ali Tunne, Manager Finance         
 

LINKS TO STRATEGIC PLAN 
Goal 01: Developing Communities 
Goal 02: Healthy Communities 
Goal 03: Empowered Communities 
Goal 04: A Supportive Organisation 
 
EXECUTIVE SUMMARY: 
 
Regulation 18 of the Local Government (Accounting) Regulations (LGA Regs), states that a 
finance report must be laid before Council or a Committee tasked with reviewing the finance 
report each month. The report set out: 
 
• financial year-to-date income and expenditure to the end of the previous month; 
• forecast income and expenditure for the whole of the financial year; 
• details of all cash and investments held (including money held in trust); 
• statement of debts owed to council including aggregated amount by category and 
general age of debt; and 
• other information required by council. 
 
The attached report is the finance report as at 31 December 2020 
 
RECOMMENDATION 
That Finance and Risk Committee note and accept the Finance Report as at 31 
December 2020 
 
BACKGROUND/DISCUSSION 
 
 
Summary of Income and Expenditure. 
 
Income YTD variance     – ($0.36M) 
Operating expenses YTD variance  –   $3.66M 
Capital expenditure YTD variance  – ($1.25M) 
Net Surplus     –   $2.05M 
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Account Type 

YTD 
Current 
Budget 

Total YTD 
actual 

YTD 
Variance Comments 

1 - Income (34,120,700) (33,755,488) (365,211.23) Main income variance is from RtoR budgeted for 
but no income received as at 31 Dec 20. 

21 - Salaries etc 11,979,762 11,439,407 540,354.44 Wages and salaries variance from: 
Matching fund $407K 
NDIS managed by Service Delivery $152K 
Outstation $141K 

22 - Empl Benefits 1,077,711 585,384 492,327.06 Main variance from Training budget 
NTJP and IEI $205K 
Flexible Aged Care $53K 

23 - ICA, Lease etc 951,437 528,605 422,832.50 Main variance due to ICR/ICA administration cost 
not posted to date. 

24 - General Exp 4,311,998 2,863,836 1,448,161.80 Local Authority Project $599K,  
Road maintenance $216K, 
Aged & Disability $150K,  
Civil works $149K & 
Manage projects $109K,  

25 - Communication 1,124,625 892,153 232,472.10 Power/water, vehicle fuel and internet expenses 
actual cost less than the budget. 

26 - Insurance & Oth 1,335,565 1,522,426 (186,861.46)  

27 - Advertising, Pu 79,850 63,713 16,137.06   

28 - Dep & Amort 1,107,505 1,107,929 (423.51) Depreciation is yet to be posted. 

29 - Asset Impair 702,811 218 702,593.22 Aged & Disability $250K 
Manage projects 194K  
Youth Services $158K 

4 - Property 4,120,850 5,375,675 (1,254,824.95) Over expenditure from: 
Bagot st $981K 
Vehicle/plant $230K  

 
 
 
 
ISSUES/OPTIONS/CONSEQUENCES 
<<Enter Text>>  
 
FINANCIAL IMPACT AND TIMING 
<<Enter Text>>  
 

CONSULTATION 
<<Enter Text>>  
 

ATTACHMENTS: 
1  Finance Report - 31 Dec 2020   
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