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An audio recording of this meeting is being made for minute taking purposes as
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GENERAL BUSINESS AS RAISED AT ITEM 7.2
Nil
CONFIDENTIAL REPORTS

17.1 Confirmation of Previous Minutes - Confidential

The report will be dealt with under Section 65(2) (a) (ci) (ciiii) of the
Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information about the
employment of a particular individual as a member of the staff or
possible member of the staff of the council that could, if publicly
disclosed, cause prejudice to the individual; AND information that would,
if publicly disclosed, be likely to cause commercial prejudice to, or
confer an unfair commercial advantage on any person; AND information
that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

17.2 Action Register - Confidential

The report will be dealt with under Section 65(2) (a) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information about the
employment of a particular individual as a member of the staff or
possible member of the staff of the council that could, if publicly
disclosed, cause prejudice to the individual; AND information that would,
if publicly disclosed, be likely to prejudice the interests of council or
some other person.

17.3 Policy - Members Allowances 2020/2021

The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to prejudice the interests of council or some
other person.

17.4 MRC Community Staff Travel Day

The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to prejudice the interests of council or some
other person.

17.5 Draft Regional Plan

The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to prejudice the interests of council or some
other person.
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17.6 Amendment to resolution in item from April OCM

The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to prejudice the interests of council or some
other person.

17.7 Tender report - Bagot st building addition

The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to prejudice the interests of council or some
other person.

MEETING CLOSED
DATE OF NEXT MEETING - 26 June 2020
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COUNCIL CODE OF CONDUCT

ITEM NUMBER 5.1 m
ZfyTe

TITLE MacDonnell Council Code of Conduct 2
MacDonnell

Srgeay Coursd

EXECUTIVE SUMMARY:
This report contains all of the details about the MacDonnell Council Code of Conduct
Policy.

RECOMMENDATION
That the Special Council note the Council Code of Conduct.

MacDonnell Regional Council Code of Conduct

Interests of the Council and Community come first
A member must act in the best interests of the community, its outstations and the Council.

Honesty

A member must be honest and act the right way (with integrity) when performing official
duties.

Taking care

A member must be careful to make good decisions (diligence), and must not be under the
influence of alcohol or illegal drugs, when performing official duties.

Respect/Courtesy

A member must be respectful to other members, council staff, constituents and members
of the public.

Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

Respect for culture

A member must respect different cultures, families and language groups (cultural
diversity) and not be unfair towards others, or the opinions of others, because of their
background.

Conflict of interest

A member must, if possible, avoid conflict of interest between the member's private
interests (family, other job, business etc.) and duties.

Where a conflict exists, the member must inform the Council, Local Authority or Council
Committee and not take part in the discussion or vote.

Respect for private business

A member must not share private (confidential) information that they heard as a member,
outside of meetings.

A member must not make improper use of confidential information to gain a benefit or to
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cause harm to another.

Gifts
A member must not ask for or encourage gifts or private benefits from anyone who might
want to do business with or obtain a benefit from Council.

Accountable
A member must be able to show that they have made good decisions for the community,
and have allocated the Council’s resources carefully and to benefit the region.

Failure to comply with this Code of Conduct may result in disciplinary action.
ISSUES/OPTIONS/CONSEQUENCES

The Code of Conduct Policy helps Council to ensure that the:
¢ MacDonnell Regional Council (MRC) exercises strong and accountable
governance;
e constituents of MRC are aware of the behaviours they can expect from members.
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CONFIRMATION OF PREVIOUS MINUTES

ITEM NUMBER 6.1
TITLE Confirmation of Previous Minutes

EXECUTIVE SUMMARY:
This report provides the minutes of the previous Ordinary Council meeting to be approved
by Council.

RECOMMENDATION

That the Ordinary Council confirm the unconfirmed minutes of the previous
Ordinary Council meeting held 30 April 2020 as a true and correct record of the
proceedings.

MINUTES OF THE ORDINARY MEETING HELD IN THE COUNCIL CHAMBERS
ON THURSDAY 30 APRIL 2020 AT 10:00AM

1 MEETING OPENED at 10:43 AM

An audio recording of this meeting was made for minute taking purposes as authorised by
Council Policy CP151 — Audio Recordings of Meetings. Councillors may request, via majority
vote if required, that no audio recording be made where issues of legitimate cultural or
spiritual significance are to be discussed.

2 WELCOME

Welcome to Country was performed by President Roxanne Kenny.

3 ATTENDANCE AND APOLOGIES

Councillors:

President Roxanne Kenny, Cr Marlene Abbott, Cr Selina Kulitja, Cr Mark Inkamala, Cr Sarah
Stockman, Cr Tommy Conway, Cr Lynette Ellis, Cr Susan Doolan and Cr Dalton McDonald -
all attending via teleconference

Apologies:
Deputy President Greg Sharman and Cr Braydon Williams

Staff:

Jeff McLeod — Chief Executive Officer, Ken Newman — Director Service Delivery, Simon
Murphy — Director Technical Services, Rohan Marks — Director Community Services, Bhan
Pratap — Director Corporate Services, Darren Pfitzner — Manger Governance and Planning,
Jeff Tan — Coordinator Communications and Engagement and Robert Rabotot —
Governance Officer

Guests:
Bruce Fyfe — Department of Local Government, Housing and Community Development -
attending via teleconference
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3.1 ATTENDANCE AND APOLOGIES
0C2020-033 RESOLVED  (Selina Kulitja/Mark Inkamala)

That Council noted the attendance and apologies of the meeting.

4 LEAVE OF ABSENCE
Nil

5 COUNCIL CODE OF CONDUCT

5.1 COUNCIL CODE OF CONDUCT
0C2020-034 RESOLVED (Marlene Abbott/Lynette Ellis)

That the Ordinary Council noted the Council Code of Conduct.

6 CONFIRMATION OF MINUTES - ORDINARY COUNCIL MEETING

6.1 Minutes of the Ordinary Council Meeting held on 28 February 2020
0C2020-035 RESOLVED (Mark Inkamala/Dalton McDonald)

That the minutes were taken as read and were accepted as a true record of
the Meeting.

7 ACCEPTANCE OF THE AGENDA AND NOTIFICATIONS OF GENERAL BUSINESS
AND NON-COUNCIL BUSINESS ITEMS

7 ACCEPTANCE OF THE AGENDA AND NOTIFICATIONS OF GENERAL
BUSINESS AND NON-COUNCIL BUSINESS ITEMS

0C2020-036 RESOLVED  (Tommy Conway/Selina Kulitja)
7.1 That the papers circulated were received for consideration at the meeting.

7.2 That members provided notification of matters to be raised in general
business as listed below:

1. Biosecurity discussion

8 CONFLICT OF INTEREST

8.1 COUNCIL CODE OF CONDUCT
0C2020-037 RESOLVED (Marlene Abbott/Dalton McDonald)

That the Ordinary Council:
a) Noted the Council Code of Conduct; and

b) That members did not declare any conflict of interest.

-10 -
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9 DEPUTATIONS AND PRESENTATIONS

Nil

80 NOTICES OF MOTION

Nil

11 RESCISSION MOTIONS

Nil

12 LOCAL AUTHORITY

12.1 DRAFT MINUTES OF LOCAL AUTHORITY MEETINGS

EXECUTIVE SUMMARY:

Council considers the minutes of each Local Authority meeting or provisional meeting at
the next available Ordinary Council meeting. Attached are the draft (unconfirmed) minutes
of Local Authority meetings that have occurred since, or could not be prepared before, the
last Ordinary Council meeting.

The Local Authority meetings covered on this report include:
Docker River Local Authority meeting — 6 February 2020
Hermannsburg Local Authority meeting - 12 February 2020
Areyonga Local Authority meeting — 19 February 2020
Imanpa Local Authority — 11 March 2020
Finke Local Authority — 12 March 2020

0C2020-038 RESOLVED (Marlene Abbott/Dalton McDonald)
That Council noted:
a) The confirmed minutes of the Docker River Local Authority Meeting; and

b) The unconfirmed minutes of the Hermannsburg, Areyonga, Imanpa and Finke
Local Authority Meeting.

12.2 NOMINATIONS FOR LOCAL AUTHORITIES

EXECUTIVE SUMMARY:
Council is asked to consider the two members nominated to fill vacancies in Areyonga and
Imanpa.

The Local Authority meeting at Areyonga approved the nomination of Hilda Bert to the
Areyonga Local Authority.

The Local Authority meeting at Imanpa approved the nomination of Lillian Inkamala to the
Imanpa Local Authority.

0C2020-039 RESOLVED (Mark Inkamala/Sarah Stockman)
That Council noted and accepted this report; and

° Endorsed the nomination of Hilda Bert to the Areyonga Local Authority
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. Endorsed the nomination of Lillian Inkamala to the Imanpa Local
Authority

13 STANDING ITEMS REPORT

13.1 CORRESPONDENCE REGISTER

EXECUTIVE SUMMARY:
This report provides Councilors with an update on correspondence sent and received by the
Council/President in the period following the past Council meeting.

0C2020-040 RESOLVED (Lynette Ellis/Tommy Conway)

That Council noted the correspondence received.

13.2 ACTION REGISTER

EXECUTIVE SUMMARY:

The Council regularly reviews this report which summarises actions that have been raised
at previous Ordinary Council meetings and provides the status and/or updates of each
action.

0C2020-041 RESOLVED (Selina Kulitja/Mark Inkamala)

That Council noted the progress on the actions in the register.

14 PRESIDENT AND COUNCILLORS' REPORTS

Nil

15 OFFICERS' REPORTS

15.1 CONSULTATION FOR THE 2020-21 REGIONAL PLAN

EXECUTIVE SUMMARY:

This presentation is a summary from the consultations held separately with Local Authority
members, Councillors and staff. It serves to inform Council of the potential objectives and
strategies of the 2020-21 Regional Plan for their consideration.

0C2020-042 RESOLVED (Tommy Conway/Lynette Ellis)

That Council noted and accepted the presented input for the 2020-21 Regional Plan
consultation process.

15.2 FINANCE REPORT

EXECUTIVE SUMMARY:

Regulation 18 of the Local Government (Accounting) Regulations (LGA Regs), states that
a finance report must be laid before Council or a Committee tasked with reviewing the
finance report each month. The report set out:

¢ financial year-to-date income and expenditure to the end of the previous month;
o forecast income and expenditure for the whole of the financial year;
o details of all cash and investments held (including money held in trust);
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e statement of debts owed to council including aggregated amount by category and
general age of debt; and
e other information required by council.

The attached report is the finance report for Council as at 31 March 2020.

0C2020-043 RESOLVED (Lynette Ellis/Marlene Abbott)

That Council noted and accepted the Finance Report as at 31 March 2020.

15.3 FINANCE AND RISK COMMITTEE MINUTES

EXECUTIVE SUMMARY:
The Council have delegate to the Finance and Risk committee the necessary powers to
carry out, on behalf of council, council financial functions in the months the council does not
hold an ordinary meeting.

0C2020-044 RESOLVED (Dalton McDonald/Mark Inkamala)

That Council noted and received the minutes including any resolutions from Finance
& Risk Committee.

15.4 COVID-19 UPDATE

EXECUTIVE SUMMARY:

COVID-19 is a respiratory iliness caused by a new virus. Symptoms include fever, coughing,
a sore throat and shortness of breath. The virus can spread from person to person, but good
hygiene can prevent infection. MRC in response to the COVID-19 outbreak has identified
and is managing various risk through guidelines and regular communication with staff to
ensure compliance.

0C2020-045 RESOLVED (Lynette Ellis/Tommy Conway)

That Council received the report on COVID-19 update

15.5 CORPORATE SERVICES REPORT

EXECUTIVE SUMMARY:
This report provides an update on the activities and the services of the Directorate of
Corporate Services for the months of February and March 2020.

0C2020-046 RESOLVED (Dalton McDonald/Marlene Abbott)

That Council noted and received the Corporate Services Report for the months of
February and March 2020.

15.6 COMMUNITY SERVICES REPORT

EXECUTIVE SUMMARY:
This report provides and update on Community Services program delivery.

0C2020-047 RESOLVED (Lynette Ellis/Sarah Stockman)

That Council noted and accepted the Community Service report.
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15.7 DIRECTOR SERVICE DELIVERY REPORT

EXECUTIVE SUMMARY:
This report provides an update of Council delivered services provided across the area of
Local Government Service Delivery.

0C2020-048 RESOLVED (Lynette Ellis/Marlene Abbott)
That Council noted and accepted the report prepared by Ken Newman, Director

Service Centre Delivery

15.8 TECHNICAL SERVICES REPORT

EXECUTIVE SUMMARY:
This report will inform Council of recent activities within the Technical Services Directorate

0C2020-049 RESOLVED (Lynette Ellis/Dalton McDonald)

That Council noted and accepted this report.

16 GENERAL BUSINESS AS RAISED ATITEM 7.2

16.1 GENERAL BUSINESS

EXECUTIVE SUMMARY:

At the beginning of the meeting, under item 7.2, the Elected Members of the MacDonnell
Regional Council have an opportunity to provide notification of matters to be raised in
General Business.

1: Biosecurity discussion

In an email sent to Jeff MacLeod — Chief Executive Officer of MacDonnell Regional Council,
LGANT requested MacDonnell Regional Council to provide feedback in regards to the
Biosecurity Act — Border closures June 18 2020 and restricted zones measures in place due
to COVID-19.

0C2020-050 RESOLVED (Dalton McDonald/Lynette Ellis)
That MacDonnell Regional Council:

a) Noted and discussed the item raised at Item 7.2: and
b) Caveat subject to the fact that no person to person COVID-19 cases
occurring within Central Australia, MacDonnell Regional Council

recommend:

1. That the Northern Territory Border Restrictions stay in place beyond
the 18 June 20202; and

2. That the designated Biosecurity Zones within the MacDonnell
Regional Council be removed immediately; and

3. That all MacDonnell Regional Council communities should be
consulted on whether the Biosecurity Zones should be removed.
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DECISION TO MOVE TO CLOSED SESSION
0C2020-051 RESOLVED (Tommy Conway/Marlene Abbott)

That Council moved the meeting into a closed Confidential meeting.

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the
course of the Closed Session be withheld. This action is taken in accordance with Section
65(2) of the Local Government Act, 2008 as the items lists come within the following
provisions:-

17.1 Confirmation of Previous Minutes - Confidential - The report will be dealt with
under Section 65(2) (a) (ci) (ciiii) of the Local Government Act 2008 and Regulation 8
of the Local Government (Administration) Regulations 2008. It contains information
about the employment of a particular individual as a member of the staff or possible
member of the staff of the council that could, if publicly disclosed, cause prejudice to
the individual; AND information that would, if publicly disclosed, be likely to cause
commercial prejudice to, or confer an unfair commercial advantage on any person;
AND information that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

17.2 Elected Members Allowance - The report will be dealt with under Section 65(2) (ciiii)
of the Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if publicly
disclosed, be likely to prejudice the interests of council or some other person.

17.3 Special Measures Covid-19 - Public Benefit Concession Policy for commercial
ratepayers - The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government (Administration)
Regulations 2008. It contains information that would, if publicly disclosed, be likely to
prejudice the interests of council or some other person.

17.3 SPECIAL MEASURES COVID-19 - PUBLIC BENEFIT CONCESSION POLICY
FOR COMMERCIAL RATEPAYERS

EXECUTIVE SUMMARY:

The report provides guidelines to the MRC to put in place special measures to assist the
rebuilding of the communities within the MRC local government area. MRC will look at the
options to assist the businesses (Commercial ratepayers) that have been economically
impacted by COVID-19. Recently the NT Government have issues Local Government
Support Package of 7.1 Million.

0C2020-007 RESOLVED(Lynette Ellis/Marlene Abbott)

That Council:

a) Received the report on Special Measures Covid-19 - Public Benefit
Concession Policy for commercial ratepayers

b) Approved the Public Benefit Concession Policy for commercial Ratepayers

c) Authorised the CEO to Certify that the council will resolve to adopt and
apply the Department’s guideline “Rate concessions for commercial
properties” in relation to waiving of commercial rates based on hardship in
2020-21.
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17.4

17.5

d) Adopted the options provided under sub-heading
ISSUES/OPTIONS/CONSEQUENCES.

e) Move the decision into Open Council and publish.

Writing off of rate debts - The report will be dealt with under Section 65(2) (b) of the
Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information about the personal
circumstances of a resident or ratepayer.

Tender report on 105-018 Kintore access Road upgrade - The report will be dealt
with under Section 65(2) (ciiii) of the Local Government Act 2008 and Regulation 8 of
the Local Government (Administration) Regulations 2008. It contains information that
would, if publicly disclosed, be likely to prejudice the interests of council or some other
person.

17.5 TENDER REPORT ON 105-018 KINTORE ACCESS ROAD UPGRADE

EXECUTIVE SUMMARY:
This report will detail a recent tender submission and make a recommendation.

0C2020-009 RESOLVED (Mark Inkamala/Dalton McDonald)

That Council:

17.6

a) Approved awarding of the tender to D & C Dehne Constructions, for the
expanded scope of works, based on recommendation and information
provided to this meeting.

b) Moved the result of the tender process into open council and publically
declare the successful tenderer.

Tender exemption endorsement request - Docker River oval lighting installation -
The report will be dealt with under Section 65(2) (ciiii) of the Local Government Act
2008 and Regulation 8 of the Local Government (Administration) Regulations 2008. It
contains information that would, if publicly disclosed, be likely to prejudice the interests
of council or some other person.

DECISION TO MOVE TO OPEN SESSION

0C2020-011 RESOLVED (Sarah Stockman/Mark Inkamala)

That Council moved the meeting back to an open meeting.

9

DATE OF NEXT MEETING

Special Council Meeting - Friday 29 May 2020

Ordinary Council Meeting - Friday 26 June 2020

10

MEETING CLOSED

The meeting terminated at 1:55 PM.
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This page and the preceding 7 pages are the Minutes of the Ordinary Council Meeting Held
on Thursday 30 April 2020 and are unconfirmed.

President
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CONFLICTS OF INTEREST

g,

ITEM NUMBER 8.1 =T R«
TITLE Conflict of Interests MacDonnell

EXECUTIVE SUMMARY:

This report outlines the minimum standard of behaviour expected of the Local Authority in relation
to declaring personal or family financial interests that may impact on the performance of their roles
and ability to make objective decisions.

RECOMMENDATION
That the Special Council:
a) Note the Conflict of Interest Policy; and
b) That members declare any conflict of interest with the meeting agenda.

BACKGROUND
Conflicts of interest arise when members are influenced, or appear to be influenced, by

personal interests when doing their jobs. The perception of a conflict of interest — the way it
seems to the public - can be as damaging as an actual conflict, because it undermines public
confidence in the integrity and fairness of MacDonnell Regional Council (MRC).

Under the Local Government Act, not declaring a conflict of interest or improperly disclosing
information can lead to imprisonment.

Examples of conflicts of interest and improper disclosure of information:

Tendering and Purchasing — financial conflict of interest
e Example: Council has advertised for a contractor for irrigation of a football oval. A
member is employed by a company which has tendered for the contract. This may
affect, or it may reasonably be suspected that it could affect, their ability to make an
unbiased or fair decision when the contract choice is considered by Council.

Tendering and Purchasing — non-financial conflict of interest
e Example: A contractor tendering for a Council contract for road works offers to seal the
road to a member’s house. The member would not be seen as impartial or fair when
choosing the contractor for the job.

Information and Opportunities
o Example: a member may know a lot of information about tenders for contracts coming
up in the MRC area before the tenders are made public. Conflicts can arise if the
member gives this information to a friend or relative working for a company so they can
have a better chance of winning the contract.

Undue Influence
e Example: a member tries to pressure a hotel in Alice Springs into providing free
accommaodation, because they are a member of Council.

Declaring a Conflict of Interest
As soon as practical after a member becomes aware of a conflict of interest in a matter that
has come up or is about to come up before or during a meeting (council, local authority or
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council committee), the member must disclose or tell the relevant interest to the meeting and
to the Chief Executive Officer (CEO) of MRC.

Details of members’ interests and the nature of those interests will be recorded in the relevant
Register of Interests published on the Council’s website and to be available for any member
of the public to look over at the Council’s public office.

In addition, if a member enters into a personal or business relationship with another member
or Council employee that could result in a conflict of interest, then this relationship must be
reported to the President and CEO. A file note will be made and recorded on the relevant
Register of Interests.

Uncertainty about whether a conflict of interest exists or not
If a member is unsure whether or not they have a conflict of interest, they should give full
details to the CEO or seek independent legal advice.

The CEO does not have a responsibility to decide whether or not a member has a conflict of
interest in a matter. The responsibility for determining whether a member has a conflict of
interest is up to the individual member.

If you do have a Conflict of Interest
After a member has disclosed the nature of the interest, the member must not, without
approval from the Minister:

* be present during any discussion of the meeting when the matter is being discussed

+ take part in any decision related to the matter

* Influence another member in their decision.

Members will not become involved in the promotion or endorsement of products and/or
services unless this has been approved in line with Council’s policies and Code of Conduct.

Complaints Regarding Failure to Disclose an Interest
Any person may make a complaint that a member has or may have failed to disclose or tell of
a conflict of interest. All complaints should be directed to the MRC CEO.

ISSUES/OPTIONS/CONSEQUENCES
The Disclosure of Interests Policy helps Council to ensure that:

+ the business of Council is conducted with efficiency, fairness, and integrity; and
* members act in the best interests of Council and do not seek personal or family gain
when performing their duties or use their public office for personal gain.
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STANDING ITEMS REPORT

ITEM NUMBER 13.1 ! "N
14

TITLE Action Register 7
REFERENCE - 270335 Macg‘qﬂtlgﬂ

AUTHOR Robert Rabotot, Governance Officer

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY:
The Council regularly reviews this report which summarises actions that have been raised at
previous Ordinary Council meetings and provides the status and/or updates of each action.

RECOMMENDATION
That Council note the progress on the actions in the register.

BACKGROUND/DISCUSSION

Nil
ISSUES/OPTIONS/CONSEQUENCES
Nil

FINANCIAL IMPACT AND TIMING

Nil

CONSULTATION
Councillors
MRC Executive Leadership Team

ATTACHMENTS:
1 Open Action Register - 29 may 2020.pdf
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Meeting Officer/Director Section Subject
Ordinary Council 28/02/2020 Marks, Rohan ?;ml Gusiness as Ralsed at Rem General Business
Marks, Rohan

0C2020-031 RESOLVED (Marlene Abbott/Dalton McDonald)
That Council noted and discussed the items raised at Item 8.

14 May 2020 - 1:14 PM - Marilyn Wright

Action 1: On held until after COVID 19
That MRC write to NPYWC to invite NPYWC Board members from Docker River, Finke and Imanpa, along with a senior member of NPY staff,
to meet with President Kenny, Councillor Doolan, Councillor Abbott and Councillor Kulitja and the Director Community Services, to discuss
opportunities for services to work together for the benefit of youth in these communities.

Meeting Officer/Director Section Subject
Ordinary Council 28/02/2020 MacLeod, Jeff Standing ltems Report Correspondence Register
MacLeod, Jeff

0C2020-013 RESOLVED (Greg Sharman/Susan Doolan)
That Council requested the Council Delegates to LGANT to bring the Item 1 from 16.1 General Business As Raised At Item 8, SLAP
Map Updates showing the utilities in communities, to the LGANT Meeting of 15 April 2020 as an agenda item.

22 May 2020 - 10:53 AM - Manilyn Whight

0C2020-013 RESOLVED (Greg Sharman/Susan Doolan)
Action 1:
That Council requested the Council Delegates to LGANT to bring the Item 1 from 16.1 General Business As Raised At item 8, SLAP Map
Updates showing the utilities in communities, to the LGANT Meeting of 15 April 2020 as an agenda item.

Action deferred until the LGANT meeting in November
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STANDING ITEMS REPORT

ITEM NUMBER 13.2 ! "N
14

TITLE Correspondence Register 7
REFERENCE - 269524 Macg‘qﬂtlgﬂ

AUTHOR Robert Rabotot, Governance Officer

LINKS TO STRATEGIC PLAN
Goal 03: Empowered Communities

EXECUTIVE SUMMARY:
This report provides Councilors with an update on correspondence sent and received by the
Council/President in the period following the past Council meeting.

RECOMMENDATION
That Council note the correspondence received.

BACKGROUND/DISCUSSION
Please see a list of correspondence received:

Date Received From Subject
8 May 2020 Sovermment House, Northern | o \nort with COVID-19 virus
erritory
Department for Local
8 May 2020 Government, Housing and Guideline 8: Regional Councils
Community Development and Local Authorities

ISSUES/OPTIONS/CONSEQUENCES
Nil

FINANCIAL IMPACT AND TIMING
Nil

CONSULTATION
President Roxanne Kenny
Chief Executive Officer

ATTACHMENTS:
1 Letter - Government House, Northern Territory - Support with COVID-19.pdf
2 Letter - To MacDonnell Regional Council - Guideline 8 Regional Councils and
Local Authorities.pdf
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Mr Jeff MacLeod

Chief Executive Officer
MacDonnell Regional Council
PO Box 5267

ALICE SPRINGS NT 0871

Dear Mr MacLg6d \%1

As the world currently faces a global pandemic with the COVID-19 virus,
now more than ever we need to continue to be a strong and connected
community. Here, in the Northern Territory, we are known for our
openness, our acceptance and our resilience.

Remote areas of the Northern Territory in particular face unique challenges
and my thoughts are with you in these unprecedented times. I know you
will continue to provide care and services to the highest standard, while
also making the necessary adjustments to ensure the health, safety and
security of your communities.

Craig and I send our very best wishes and support to you both personally
and professionally as we navigate through this changing environment.,

Yours sincerely

1A

Vicki O’Halloran AO
Administrator of the Northern Territory

9 April 2020
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Local Government and
¥® NORTHERN | Department of Commanity Development
& G TERRITORY LOCAL GOVERNMENT, HOUSING Level 1, RCG Building
‘ GOVERNMENT AND COMMUNITY DEVELOPMENT 47 Mitchell Street
Darwin NT 0800
Postal address
GPO Box 4621
Darwin NT 0801
Tel: 08 8999 8573
Mr Jeff MacLeod
Chief Executive Officer
MacDonnell Regional Council
PO Box 5267

ALICE SPRINGS NT 0871
jeff.macleod@macdonnell.nt.gov.au

Dear Mr Macleod
Re: Guideline 8: Regional Councils and Local Authorities

| am writing to inform you of an imminent proposed change to Guideline 8: Regional Councils and
Local Authorities and provide an opportunity, albeit brief, for you to provide comments if you see
any issues with the proposed change.

The proposed change is to assist local authorities to hold provisional meetings rather than
sometimes missing out. It is a change that received some positive feedback during the recent
consultation on new Minister’s Guidelines.

The change relates to how a quorum is to be calculated in relation to a provisional meeting of a
local authority. The rule will be that a quorum is one third or more of the number of appointed
members, whether those actually present are elected or appointed members. The following
example sets out how it will work:

Example
e Alocal authority has 9 appointed members.
¢ One third of 9 will be the minimum required for a provisional meeting quorum - 3.

« |If 3 or more members (appointed members, ward councillors or the principal member) attend
the meeting, quorum for a provisional meeting will have been reached.

In essence, the purpose of the change is to reduce the instances of local authority members not
being able to have a provisional meeting because of a lack of quorum,

If you have any comments, please send them to LGLaw.DLGHCD@nt.gov.au by Monday
22 May 2020.

The reason for the short timeframe for response is to ensure that there is sufficient time to have
Guideline 8 amended before the Territory Government goes into caretaker mode for the upcoming
Legislative Assembly elections.

Page 1 of 2 nt.gov.au
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| appreciate that the timing and the current circumstances will not allow for further consultation on
this change with your members and therefore your comments and insight are vital.

The guidelines can be revisited again after the Legislative Assembly Elections if that would be of
assistance,

Thank you very much for all the feedback provided on the draft Regulations and Guidelines. We
especially appreciate the fact that councils made time to participate in the consultation process
during these challenging times.

If you have any enquiries about the above, please do not hesitate to contact Mr Hugh King,
Manager Legislation and Policy Projects, on 8995 5118 or at hugh.king@nt.gov.au.

Yours sincerely
e "r_;__--:).-,'\ i

Maree De Lacey
Executive Director
Local Government and Community Development

08/05/2020

Page 2 of 2 nt.gov.au
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OFFICERS' REPORTS

ITEM NUMBER 15.1 R "\
14

TITLE Finance report 7
REFERENCE - 269486 MacQ{qﬂm&l

AUTHOR Buke Ali Tunne, Manager Finance

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY:

Regulation 18 of the Local Government (Accounting) Regulations (LGA Regs), states that a
finance report must be laid before Council or a Committee tasked with reviewing the finance
report each month. The report set out:

financial year-to-date income and expenditure to the end of the previous month;
forecast income and expenditure for the whole of the financial year;

details of all cash and investments held (including money held in trust);

statement of debts owed to council including aggregated amount by category and
general age of debt; and

e other information required by council.

The attached report is the finance report for Council as at 30 April 2020.

RECOMMENDATION
That Council note and accept the Finance Report as at 30 April 2020.

BACKGROUND/DISCUSSION

Summary of Income and Expenditure.

Income YTD variance - ($0.2m)
Operating expenses YTD variance - $5.9m
Capital expenditure YTD variance - $3.8m
Net surplus - $9.5m

-26 -



SPECIAL COUNCIL

29 MAY 2020

Account Type

YTD
Current
Budget

Total YTD
actual

YTD
Variance

Comments

1-Income

(46,606,774)

(46,378,399)

(228,375)

Municipal and Essential Services $186K

HRM outstation $186K

Outstation payment released in May 20.

MES SPG Solar pane — Papunya - $178K

Mt Liebig Remote Oval Softball Upgrade $75K
Papunya & Haasts Bluff Remote Upgrade $150K
Docker river oval light S60K

Matching fund $333K

Interest $58K

MES SPG Install septic tanks Haasts Bluff $106K
MES SPG urgent bore works Papunya $104K

21 - Salaries etc

21,872,519

18,982,946

2,889,574

Matching funds $374K

DOE Children's $460K

MES SPG projects $445K

Youth Development $257K
Matching fund $147K

NDIS $147K

Outstation civil work $157K
Community safety $116K
Homelands Extra allowance $107K

22 - Empl Benefits

1,425,412

1,184,299

241,113

Travel meals $71K (Waste/Youth/Outstation civil)
HR training and development $33K

Governance training $33

Youth Development training $23K

CHSP (1724) Training and travel expenses $25K

23 - ICA, Lease etc

667,174

781,763

(114,589)

24 - General Exp

5,878,682

4,073,244

1,805,438

Local authority Project $813K

Building and Facilities $279K

Staff housing $105K

Papunya & Haasts Bluff Remote Oval Softball
Upgrade $97K.

25 - Communication

1,859,714

1,543,864

315,851

26 - Insurance & Oth

1,580,493

1,556,507

23,987

27 - Advertising, Pu

108,675

36,638

72,038

28 - Dep & Amort

1,791,667

1,625,655

166,011

29 - Asset Impair

561,529

1,766

559,763

Home Care Services allocation to individual clients
to be done

4 - Property

8,012,420

4,147,465

3,864,955

Bagot street building $3.2M and SLGIF projects
(9059) $223K
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ISSUES/OPTIONS/CONSEQUENCES
Nil

FINANCIAL IMPACT AND TIMING
Nil

CONSULTATION

Nil

ATTACHMENTS:
1 Finance Report as at 30 April 2020
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ZfIt o
MacDonnell MacDonnell Regional Council

Regional Council

Financial Reporting - as at 30 April 2020

Accounting Period: 10

Page 1 of 11
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MacDonnell Regional Council
Income and Expenditure as at 30th April 2020
YTO Income YTO Expenditure .VP . Full Year Budget
Net Income | Net Income / ariance
Actual Budget Varlance Actual Budget Variance (Expenses) Exp (E> 10 Full Year
[COUNCIL SERVICES
ISERVDEL - Servc detvecy 5,102,564 5215 890 (113.300) 11,020 434 12 530 676 1,500,"1] (5,918 370) 5 406 570 13,535 B40 R 126 270) ; :
[COUNCEN - Conscit Engagement 1.227 648 1,230,040 (2.384) 1,041 523 2152075 1,110.251] 185,821 1,230,040 28082800 o avezanf 4 A64000
SUPPADMI - Support and Adminisirston 10 457 221 10,662 773 (206 552) 21081 283 2,607 227 ss00]  sarsay 11,403 430 2712820 8600 610 13140
Total Councll Services 16,787,431 17,108,703 (3212712 14,144,041 17,289,977 3,145 536) 2543300 18,040,040 18 656, M0 (816.500) - 3400
|NON-COUNCA. SERVICES
OUTSTATE . Oustaons 1,464,919 1,830,622 (374002 1,001 276 1677 434 580,157 373643 1,967,150 1,987,150
SWIMMING - Swemiming Pooks 42178 40397 2382 331513 422 610) 01,157 (288, 735) 41230 442040 406 890 B
COMMERC! . Commeecial Opecations 11262001 11,883,086 (521, 085) s5Gom| 10022568 4470474 5,714,008 12,439,390 11213910 1,225 480
[COMMSERY . Comenurty Services waz1 20| 15734767 1086500 12824007] 143456 1,521, 3,997 173 17,284 260 97,202,000 7,770,
Total Noa-Council Services 29 560 968 20,498 071 uz 8/ 19,780 979 26 468 00| 0070, 1,800 960 14467 770 13643 100 H24 670
Total  46378300] 46606774 (22837%]  338M000] 43758286 o,m_,g_o] 12,444 370 £0702070] 49,792 070 Q
[CAPITAL EXPENDITURE
[COMMERC! . Comnuecal Cperatons . 2168975 5 690 683 3satr08]  amaers)| e 6,125 640
JSERVDEL - Service detrveey . 1,860 &) 2,147,287 20501 (tesoseny]| 2 2501210
SUPPADMI - Support and Administration . . . 117,610 174,350 56,740] 1117 B0} (474,350) 200 220
Total Capltal Expenditure I - - - 4,147 ,465] 8,012,420 SMOSJ (4,147 465)] (6,012.420)] 3.864,955 - 8.836,070| (8,836.070)] 4,688,605
[NON-CASH EXPENDITURE
[ooecociaton | 3 162565 1751687 100.01] ] 201060 , .
[SERVDEL - Seevice detvery . : 1,355,108 1554167 wooer] oasswe] (155067
SUPPADMI - Support and Adrminisiraton . . . 270550 237,500/ .05 (270 550) {237,300) . (274 550)
SURPLUS / (DEFICIT) Surplus / (Deficit)] (5.773.120)] (9.804,087)] 4,030,967 -| 8836,070] (8838070)] 6,314,260
Notes
Page 2of 11
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MacDonnell Regional Council YTD Actual vs Budget net income (Expenses)|

10,000,000

6,000,000

4,000,000

2,000,000

T i macamd
OUTSTATI - Outstations SWIMMING -
| —

(10,000,000)
“ Y0 ‘YD
Actusl Net income / Budget Net income /
(Expenses) (Expenses)
Page 3of 11
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18,41 1 X 17, 18, 7 1 3 814
! 1. 330] 0 1, 701 76 4 a, .
§1118]  117.092]  133.945]  152.896] 160,271 158.110]  127,270]  124,003] 106,66 137, 169,040 99, 119,394
202.774] _ 187.867|  253.726]  196239]  135.209]  320685|  148.793] 157, 158699]  136387]  281.851]  196215] 114442
1 27, ; i EX a1, 34 101 25335] 30,038 )
) | ] ) ] 1.938
0 g{ 3 2474 2441 16, 1, 13.701
184, L)
3. 1 85,557 #1811 : - 131
3 132,
1 [ 125504 124,477 140, ] . 119,52 RLE 7
21463 451 1 < 1 1 335,737 23 1
43524, 1161 i ) 1891
1511 X 3 1,051 345 79.259| Z
I 44, 3,816 1 1 10, 1 49876 34,427, 7 ;
; a7, 44,051 0)
17, 1,488 16, 9293 0 86,323 28,1 21.441 of 0 s 0 10,
1114 151 0 0 0 ﬂ, 0 0 [ 0 0 0 2,
- 400712} 1 7 X 119,540,
158 - 578, 188, 14, 7 . 34,008 EX) [ 11.250] 38,
161 - sna 3274 6.74 1.295] 2 1. 2.1 . 2 087 3887 6
Zg%ggggf?: k 1
E% - ARGwance 5 45,152 ; ) 181
T, ) .25 5528 30 | 128 1
—
Expenditure per Person 4546 5372 7,221 3,168 5,813 10,280 3,458 4,882 3,433 6,753 4,891 2,764 BA67 3,109

Page 4 of 11
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MacDonnell Regional Council
Expenditure by Community as at 30th April 2020

Total Year to Date Expenditure by Community

Wallace Rockhole
%

Expenditure YTD by Community per Person

- 8 & & & & «
& * & \f ey ) o Q@"
f’

Page 5 of 11
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MacDonnell Regional Council
Local Authorities Exggndlhm by Community
Total YTD actual
plus YTD
Location FY Budget YTD Actual Commitments |commitments Variance |Expenditure details
001 - Amoonguna 4,000 1,000 0 1,000 3,000|Junkyards beats workshop & instructment making
002 - Areyonga 4,000 1,818 0 1,818 2,182 |Areyonga Community christmas party
Docker River Softball Team Travel
Docker River Sports Trophies
003 - Docker River 4,000 1,501 0 1,501 2,499 |Lime Hydrate 20kg 54 bag/pallet Docker River
004 - Finke 4,000 0 0 0 4,000
005 - Haasts Bluff 4,000 0 1,386 1,386 2,614|Community Christmas Party
006 - Hermannsburg 4,000 1,818 1,818 2,182|Polo shirts and shorts.
LA Christmas Party
{007 - imanpa 4,000 1,714 0 1,714 2,286|Community Christmas Party
008 - Kintore 4,000 3,993 0 3,993 7| Trophies and guemseys
009 - Mount Liebig 4,000 983 0 983 3,017 |{Community Christmas Party
Softbal camivals BBQ
011 - Papunya 4,000 500 524 1,024 2,976 Softball Uniform
012 - Santa Teresa 4,000 1,061 0 1,061 2,939 | Trophies for football presentation
013 - Titpkala 4,000 0 0 0 4,000
Community Christmas Party
014 - Wallace Rock 4,000 460 3,182 3,642 358|Power Card
52,000 14,848 5,001 19,940 32,060
Total Spent or Committed as at 30 Apr 2020 19,940
Percentage Spent or Committed as at 30 Apr 2020 38%
,000 is allocated to each Local Authority to spend as i thinks fit.
R 1 N I
The $4,000 must be spent between 1 July and 30 June each year
[if unspent it does nol carry forward fo the next year.
Page B of 11
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MacDonnell Regional Council
Cash and investments held as at 30 April 2020

MacDoanell
Cash at Bank Position
Account name Total
Operations Account 1,887,490
CentreLink 1
Temtory Housing Bank Account 0
{Amoonguna Store 0
Trust Account 3,127,873
Total Cash at Bank 5,015,364

Investments M!
1 Westpac 1,000,000 2.92% 730 1/05/2020 5%
2 Westpac 1,000,000  1.58% 90 7/05/2020 5%
3 Westpac 2,000,000  1.58% 90 12/05/2020 10%
a NAB 1,500,000  1.58% 90 12/05/2020 7%
5 NAB 1,000,000  1.58% 90 19/05/2020 5%
6 Westpac 2,000,000  1.40% 92 2/06/2020  10%
7 Westpac 500,000  1.40% 92 3/06/2020 2%
8 Westpac 2,000,000  1.15% 91 9/07/2020  10%
9 Westpac 2,000,000  1.15% 91 11/07/2020 10%
10 NAB 1,500,000  1.12% 90 14/07/2020 7%
11 Westpac 2,000,000  1.15% 91 15/07/2020 10%
12 Westpac 2,000,000  1.05% 91 22/07/2020  10%
13 NAB 2,000,000  1.00% 90 28/07/2020  10%

20,500,000

Page 7 of 11
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4"@' MacDonnell Regional Council

Current assets = amounts the Council own / Current liabilities = what the Council owes.

MacDonqel Estimate of Net Cash Position as at 30/04/2020
|Current Assets $ C Y|
ICash at Bank Position Estimated Accrued Employee Benefits 2,188,953
Centrelink 1 Accounts Payable Outstanding 365,837
Operations Account 1,887,490 Unexpended grants 10,426,545
Territory Housing Bank Account 0 Grants in Advance 0
Amoonguna Store 0 GST Payable (Refundable) 89,550
Trust Account 3,127,873
Total Cash at Bank 5,015,364
|Plus:
Short Term Deposits with Westpac 6,000,000
Short Term Deposits with NAB 14,500,000
Total Cash Available 25,515,364
|Plus: Accounts Receivable 762,293
Rates Receivable 396,209
|Less: Provision for Bad Debts 0
Total Current Assets| 26,673,867 13,070,885
Net Cash Position:
Equals = Total Current Assets less Total Current Liabilities $13,602,981
KPl IMPROVE FINANCIAL SUSTAINABILITY = Divide Total Current Assets by Total Current Liabilities
IAim is to achieve 2 to 1 (baseline June 2011 1.2to 1) Base = >1.2
Result = $ held in current assets available to pay current liabilities ~ Actual = 2.0
Notes:

Page 8 of 11
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MacDonnell Regional Council T t Positi
As at 30 April 2020 arget Fosition

Net Cash Position

Page 9 of 11
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MacDonnell Regional Council

ACCOUNTS RECEIVABLE - Aged Analysis Summary Report

As at 31 December 2019 MacDonnel

nding
IDobtor o |Dobtor Name ount Current] 30 Days| 60 days| 90 + days
00009 Centre Bush Bus 1.530 1530 0 0 0
00041 Dept. Of Health CA Remcte Health 1,342 1342 0 0 0
00072 Kenngke Arts k20 341 0 0 0
00079 Mission Australia 746 0 0 746 0
00080 Outback Stores 254 254 0 0 0
00087 Power and Water Corporation - Darwin 320529 319,308 1322 0 0
00114 Tangentyere Constructions 7,082 7,082 0 0 0
00116 Department of Housing and Community Dey 2676 2676 0 0 0
00188 Titjikala Store (Outback Store) 800 450 0 0 450
00188 Caentral Austrakan Youth Link-Up Services F 89,376, 90,167 0 TN 0
00204 Depariment of Community Corrections 170 0 0 0 170
00226 Western Desent 480 0 0 4380 0
00237 S&R Building and Construction Pty Ltd 1,161 1,161 0 0 0
00258 Lutheran Community Care 240 240 0 0 0
00264 Ingkerreke Commercial Pty Lid as trustee fc 510, 510 0 0 0
00274 Territory Families 3220 1610 1,100 0 510
00280 Life Without Bamers 170 0 0 170 0
00295 Hardy Fencing Australia Pty Ltd 1,808 922 0 883 0
00319 Cardno (NT) PTY LTD 350 0 0 0 350
00361 CKS Electncal 340 340 0 0 0
00373 Australian Regional and Remote Communit: 620 620 0 0 0
00379 Atyenhenge-atherre Aborginal Corporation 52,713 1875 0 50.738 0
00425 Outback Internet 83 0 0 0 83
00484 Alice Springs Electrical Services 80 0 80 0 0
00536 North Australian Aboriginal Justice Agency 255 0 0 0 255
00539 Bullant Building 4422 4422 0 0 0
00553 Sydney Maloney Contracting 100 0 0 0 100
00554 Ltyentye Apurte Catholic School Santa Tere 5,400 0 0 5,400 0
00556 Territory Families - Remote Service 723 0 723 0 0
00569 Michael Jerome-Smath 415 0 0 0 415
00574 Premier Plumbing NT 340 170 0 0 170
00678 Health Network Northem Terntory Lid opera 5985 595 0 0 0
00577 Purple House 2,620 2620 0 0 0
00579 Adult Guardianship - Kukela (Lynda) Mcdon 1.301 1.301 0 0 0
00587 Goed Things Foundation Australia 27,500 0 0 0 27,500
00815 Ontrack Contracting 50 0 0 0 50
00621 Solahart 2,387 2387 0 0 0
00632 Department of Human Services 222,750 222,150 0 0 0
00635 Alice Springs Town Council 2,860 0 0 0 2,860
00638 Corporate Travel Management 850 0 0 850 0
00637 Complete Fencing 1.716 752 0 212 752
00644 Ingkerreke Commercial Building and Constr 85 0 85 0 0
00847 Northern Transportables PTY LTD 1,109 1,109 0 0 0
| [ 2.7 [ 3310 SEEOT | 36es
Page 10 of 11
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Larger Balances Outstanding > 90 days

|Funding body awaiting & méestane repeet,

00587 Good Things Foundation Australia $27 500 responsible manager notified.
00635 Alice Springs Town Council $2 880|Finance team to follow up.
Total $30,360

Accounts Receivable Age Analysis Summary Report

60 Days, S8.687 8%
90+Days, 33,665, 4%
MacDonnell Regional Council
Balance of Rates Receivable as at 30 Apr 2020
Total Outstanding Current 2018/19 201718 201617 201516 201415 | 2013114 | 2012113 | 201112 | Pre 2011
$396.209 $115,816 $61,808 $57,554 $44 638 $41,722 s48008 | s18257 | s3s24 | s3sas | $1943
100% 28.2% 156% 14.5% 11.3% 10.6% 12.4% 41% 0.9% 1.0% 0.5%
Page 11 of 11
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OFFICERS' REPORTS

ITEM NUMBER 15.2 R "\
14

TITLE 2019-2020 Budget Review 7
REFERENCE - 269696 MacDonnell

AUTHOR Bhan Pratap, Director Corporate Services

LINKS TO STRATEGIC PLAN
Goal 01: Developing Communities
Goal 02: Healthy Communities
Goal 03: Empowered Communities
Goal 04: A Supportive Organisation

EXECUTIVE SUMMARY:

After review by Managers, Directors and the CEO, changes are recommended to Council’s
budget contained within the Regional Plan.

The amendments reflect changes in funding levels highlighted by recent changes/finalisation
of funding agreements, recognition of new funding and savings realised within various
functions during the year to date.

The details of changes recommended will be tabled at the meeting.

RECOMMENDATION
That Council adopts the amendments to the Budget as tabled, pursuant to section
128(2) of the Local Government Act.

BACKGROUND/DISCUSSION

Pursuant to section 128(2) of the Local Government Act, the Council may, after adopting its
budget, adopt an amendment to that budget.

A review of the budget is required to legitimise expenditure not initially provided for in the original
adopted budget.

Adjustments recommended reflect changes in funding levels highlighted by changes to and
finalisation of funding agreements, recognition of new funding and savings realised within
expenditure to date.

The details of changes recommended will be tabled at the meeting.
ISSUES/OPTIONS/CONSEQUENCES

The Budget review process ensures that appropriate changes are made to the adopted
budget as circumstances change throughout the year. With limited funding available, a large
proportion of the changes are due to increased funding or movements between functions of
Council.

Should Council decide not to accept the recommended changes, the risk will be that the
funding will not be able to be acquitted as without an approved budget the funds cannot be
allocated to the related program and/or the actual results may not be aligned resulting in some
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services being cut due to lack of funds, and surpluses may be available in other functional
areas of MRC’s operation.

FINANCIAL IMPACT AND TIMING
Funds have been re-allocated to reflect identified savings and changes in expenditure.

CONSULTATION

Executive Leadership Team

Management Team

Buke Tune, Manager Finance & Accounting

Sheree Kane, Management Accountant & Grants

ATTACHMENTS:
There are no attachments for this report.
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OFFICERS' REPORTS

ITEM NUMBER 15.3 9

TITLE Third quarter progress on the 2019-20 Regional Plan d[ﬂ‘
REFERENCE - 270450 Macg‘qwnlLeJ‘I
AUTHOR Darren Pfitzner, Manager Governance and Planning

LINKS TO STRATEGIC PLAN
Goal 03: Empowered Communities

EXECUTIVE SUMMARY:

Council prepares an annual Regional Plan to guide the strategic direction of the
organisation. The progress against the Regional Plan is presented to Council quarterly so
members are kept aware of the organisation’s progress and any issues that arise.

This report presents the organisation’s progress against the Key Performance Indicators for
the third quarter of 2019/20 — through the months of January, February and March.

RECOMMENDATION
That Council note and accept the report on the third quarter progress against the
2019/20 Regional Plan.

BACKGROUND/DISCUSSION
The 2019/20 Regional Plan report shows third quarter progress on key performance
indicators (KPIs) under our Regional Plan. This report is to be tabled at the meeting.

Progress is displayed as follows:
e Green the strategy is progressing effectively to achieve its target
e Amber there have been issues but it should still achieve its target
¢ Red progress is delayed and there is a serious risk to it being completed

This report shows the progress of the new KPIs of the 2019/20 Regional Plan.
ISSUES/OPTIONS/CONSEQUENCES

Nil

FINANCIAL IMPACT AND TIMING

Nil

CONSULTATION

Executive Leadership Team

Manager Governance and Planning
Coordinator Communications and Engagement

ATTACHMENTS:
1 3rd Quarter KPI data for Annual Report 2019-20_updated.pdf
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MacDonnell Regional Council

3rd Quarter Update
2019-20 Annual Report
January - March 2020
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1 Developlng communities
Objective Strategy Key Performance Indicator rravored Target Date Q3 Q3 Supporting Comments
vl by Councd guatet;
1.1 aounm Develop and implement Councd Broad stakehokdor Corsumshon undelt n esch © ity 1o Jume 2020 Communily Survoys have been used 10 Degn consultation with
: Commanity Infrastracture Plans to gude ety Council's current and future community smirastrocture needs. community on infrasirucluee needs.
Iﬂff&SMllO meets nirastiucture investment and developmsnt
community needs COVID-19 rarstncthions on travel and operabons impacted ths K1 for
part of March and a ssignihcant portion of Q4 Tiis KPPt wil be camed
ovor o the 2020 21 Regional Plan
Davalap and adogt 10 yoar Coundl Communiy Mirasinachire Pians Tuno 207 This KPT rolkes on 1he abowe K1, 50 will al50 bo doloyed because of
for sach communty COVID-19
COVID- 16 restrictions on travel and operabors impached thes KPI for
part of March and & significant portion of Q4 This KP) wil be camed
over 1o the 2020-21 Rogonal Plan
Socure fong term land fenure for lols used  90% of the communtty based lots that Councd utiises to delivery Juno 2020 No consultstons held in thes penod due to COVID-19
n the deivery of Councll servicos sorvces are lased under Section 19 loasoes.
12 Ereate employment Secure aduibonsl contracts Mal croate T CoveTrImEnt Sitevich CONGHES (1 BUSING TOnAncY, 11005 Jume Tengens not rolessed
oppmunm smployment Maslenance, Room to Breathe) secured

This KP| wil be carried over 10 the 2020-21 Regional Plan.
4

Other serice contracts socurid Jume 1o oow documonts beeyg
axpmes 3111220
Number and FTE of new positions created June -
1 3Increase Abonginal FPromote Abongnal employment wahn Desvelop and wrph LS | he Porcy 16 Suppon June ¢4 in Deceenb
empl nt Council Abonginal empdoyenam
w 90% of communidy based poshons filed by AbDongnal stalf Junar
opponunmes 15% of Abce Sprngs based posil Wed by A 0 statr June
Local employment supported frough 10% local Aboriginal labour schieved through delivery of Council's June 1 tondes
Councifs tender coriracts lendur contracts - -
Pariner with ceganisabions hat can ofler xob- 10 local Abonginal pecpia placed » empioymant June N
ready candiiates in CoOmmuntes e ‘ - A
T hes K71 will be carmiod 10 the 2000 21 Hogiooa! Plan.
1.4 Support local Develop @ regional toursm plan 0 tegional ™ daveiopac T Thes KPIhad 8 fultare target date beyond this tnancial yeer, t wil be

collaborabon with Toursm NT

Abonginal enterprise

camed aver 1o the 202021 Regional Plan

An addibonal KPI rotahing 1o tourtsm has been added for the 2020-21
Regional Pian. Contribute to NT Towrsm COVID-10 recovery plan

Develap polcy to inform Council's in-ind
support

Policy developed and approved by Counce

June Documentabon n deaft

This KPIl will be camed over 10 the 2020-21 Regonal Pian

Provede in-rsd support 10 jocal Abonginal
SNbBIPISAs I Commnmunibes

$50 000 in-korxd servicas provaded

Jume 2020 Template bomg devoloped

This KPI wil be carried over 1o the 2020-21 Regional Plan
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2 Healthy communities

Objective Strategy Key Performance Indicator Target Date Q3 |Q3 Supporting Comments
reonitored and reviewed by Councl quarterly
2.1 Support active and Collaborate with communily Stakenoiders 10 13 Realin ntatves delvered June 2020 acYout " ommunity Hea
healthy lifestyles promole health iniistives e {handed unté Dec 2020),
Multiple programs deferred ar put on hold due to COVID-
Provide quality parks, open spaces, sporting  Develop and adopt revised Service Leve Guidelines are being reviewed and are dependent on

and recreation facilities, that are accessible for Guidelines informed by Local Authority and
all ages Council infrastructure Plans.

other KPIs that have not been completed.

This KPI will be carried over to the 2020-21 Regional Plan,

“AUGH existing Infrastructure against revised Service
Level GuideSnes and map on GIS system

This KPI is dependent on the above KPI. A GIS system
has been viewed as 100 expensive and unnecessary for
this function.

This KPI had a future target date beyond this financial
year, it will be camried over to the 2020-21 Regional Plan.

Promote healthy eating through Council's Policy developed and approved on Council June Policy st in development.
services, meetings, functions and events provided food
This KP! will be carried over to the 2020-21 Regional Plan.
2.2 Improve Increase TNy Swareness of the mmpact  Deveop and delver waste education campargn in June dy Towns program supporied by MK 020 theme s
environmental health of waste on the environment each community Clean Hands, Clean Community
outcomes This KP| will be carried over to the 2020-21 Regional Plan.
Improve the health of anemais living n Develop baseline animal health data for each June Discussions with AMRRIC have been deferred due to
communities community COVID-19
This KPI will be carried over to the 2020-21 Regional Pian.
Develop and implement ansmal heaith program June | This KPI had a future target date beyond this fnancial
targeting identified heaith issues year, it will be carried over to the 2020-21 Regional Plan
Develop commundy-wide recyciing program  Recycling stalions are instalied and operating June jgnage 1 Instakied and separabion oceurs but NGt
each community recycling due to external factors
This KP| will be carried over to the 2020-21 Regional Plan
with amendment o separation replacing recycing.
2.3 Support community Provide mm community and T50,000 In-Kng pport provided June emplate being developed to tfrack in-kind expenditure
cultural events
and cultural events This KPI will be carried over 1o the 2020-21 Regional Pian,
Support the development of an annual major  Feasiility study developed and submitied to June Underway

regional cultural festival within the Council area Council for review, exploring business models for
the delivery a major regional cultural festival
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» Empowered communities
Swategy

12 Local Autho d
Council members are
trained and
empowered in their
roles to lead into the
future

Council menben

stakehoiders are
engaged and informed

n service o

MMVMMmFm Imargs and and Docker River

Dackier Rovor

Key Performance indicator

ANt o weaewd by Conno gy

Youth Boaed (azirshed ¢ ne 2 0 Naany alars Colege who Sho ARy Cn
nmmmmam-xommﬂu«wluumm mbeu-h-m
1o get irachion in Fake without 2 MacYoumh p of otfer

a Youth Board m the communty

are e wiclest n

[Thes KPY

Develop s masntan Youlh Somds n the mne

he 200021
Youth bodrds mest G per communty / per yesr erTIannab

governance rasnng foc Youth Board

A representabve from each Youlh Board

Local Authormes engage weh Youth Bowds

June D
A Youth Board representatve presents at each June INO Youth Boawd sep d
Lol Asthorty oe the progress and ackons of
e Youth Board
TP of Loca Authonty Proyect funding
appioved for local Youth Boad dermited

I YAARSE 11APAYg PIOIAMS FC ESGIONSHE (D IOt KAREed UArang pOGIamS a1e Gevenped
suppert the ad d for each ehicied merber
Each elotiod memter Tmmﬁhm-ﬂmbnmﬂmm.
Havng prog ate Jne 2020 Under Conmaeriiio odules yet 9 Aeveho
by sach elecied member
!mxnmucmwnnmm:mwm.
rarg loped and Locs Asthorny o o Jone = drop for G trasung.
for Local A y deveioped and appeoved
This KP1 will be cammied over to the 2020.21 Regwonal Plan.
All Local Authonty messbers. compiete Local e SCopmg sssessng reedsoptons f Govermance framing
A Y G0 raeung prog
This KP1 d over (o the 2020.21 Regional Plin
Local Axthorty Plass are Seveloped 1of &ach 5 year Local Authorty Plans Seveloped and Jne 2020 susmuhd Emwwoﬂw«w\lm el busingss and thes COVID- 11

travel 1estichons.

wonveunty and sfonm Counaol C
Infrastructure Plans
Local Actho S are engaging

m»wmnm

by each Local Authonty

Draft Kimtoee Masher Plan recerved from consadtast.

This KPf will be camed over 10 the 2020-21 Regronal Plan.

Conslt Wil o T 9 [Revisad agenda raked and assessed by e Local Authoenes
Authoety chmlem
Local Authon ocal Authontes were supportree of the levised agenda that sengs the LA meetings o e with the
W*umm ounci mantings. A changs in meesng Smes % afler hows was proposed to & sumber of LAS and
ot supgerted
13wmm.¢wnw LA meetings wire scheduled ke Q4 COVID-19 al and travel have
pubhc spaces Erpact Q4 lunchons Sor this KO,

Dy KP1 sl Be Cattrod ovee %0 the 70010-21 Reguoral Plan

5% of ressdents atend each Local Authonty Jne 2020 s KP1 was dependent on Be above KPL
meotngs
i KP! will be camed over ¥ the 2020-21 Regional Plan
Councliors supponied 10 engage wih 113G Y ENgag events June This K| wars degendent on e dbove K1
Ao ey
nommmwmmmzlmwmmmm LA wembers and
DTty rEpreses o provade MRC with strteqic drecix
Councl refloct Y ay 10% of " each ¥ > Jno 2000 124Mwahdmmﬁww)
a Councel Services survey
E forts weee hampeved by inclement weather, cultural business and then COVID 19 raved
WETONS enscied by MRC on 16 March 2000,
mmmmumzﬁmzcmnmnmw LA members and
= ; wath mmore Sppolt 10 prove MIRC with stanegic drecton
Optmise wse of technology 10 fase Communty Daveldop and adegs fevised Commumncations Jone 2020 det development

awareness of Councll services

and Engagement Plan
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« A supportive organisation
Objective Strategy Key Performance Indicator

PACOMADE W] et By CONAK aateny

Target Date Q3 Q3 Supporting Comments

une 2020 Alterations to Strategy Achons under assessment

This KP1 will be carried over to the 2020-21 Regional

June 202 Alterations to Strategy Acbons under assessment.

This KP1 will be carried over to the 2020-21 Regional
202 Alterations to Strategy Acbons under assessment.

This KPI wik be carned over to the 2020-21 Regional
202 Alterabons to Strategy Actions under assessment.

This KP1 will be carned over to the 2020-21 Regional

4.1 Support the Altract, tram and retain 8 saiec worklorce  Compiete Strategy 1 ACHOns from MR
development and Workforce Development
advancement of our o e 7o = e
staff positions within Council
Develop workforce to meet current and Complete Strateq 0o o MK
future capability needs Workforce Development plan
Neveloo P “m
advancement of staff
ompioyee engagerment Complete Strategy 3 Actions from MRC
Workforce Devalopment plan

June 2021 Alterations to Strategy Actions under assessment

This KP1 will be carned over to the 2020-21 Regional

Sta attendance is > 85% of contracted hours

June

Improve communication and collaboraton Complote Strategy 4 Actions from MRC
f Workforce ’

MMM‘SVW Actions under

across all areas within Council Devalopment plan
This KP1 will be carned over to the 2020-21 Regional
‘.2'Wem 0 ct st ouQg (0 CO ong Video co ong fac tablished in & COVID-19 response iuded thals o
through our use of communities and accessible for all staff different video conferencing formats in all
technology
This KP! will be carried over to the 2020-21 Regional
Use electronic solutions for data collection and imphk it use of electronic bmesheets for all June Rollout underway.
reporting departments
This KP1 will be carned over to the 2020-21 Regional
Develop and implement electronic reparting for June Records implementing roliout
all council services
This KP1 will be camed over to the 2020-21 Regional
Increase access 1o oniine raining modules 807 of stalf complete digtal iteracy traning June {Owgitat Literac ning through ”;,,‘,.
P onine | ing Manag June
System for the delivery of staff training
This KP1 will be carried over to the 2020-21 Regional
l.3§llpporl smf-f safety E'omwnpﬁmnod\mw Wpﬂmth adopted and June Underway
and wellbeing NEPIaiie Chigmions Vapm— - ) A .
is KP1 will be carried over to the 2020-21 Regional
Develop best practice Work Health and Safety Approval of revised Work Health and Salety June Underway
strategy Management System
This KPY will be carned over to the 2020-21 Regional
‘Work Health and Safety Management Sysiem Decembar 2020 |Underway
implemented and all ataff have received

training

This KP1 will be carned over to the 2020-21 Regional
Plan.
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