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CONTACTING THE SHIRE

HEADQUARTERS

Freecall 1300 360 959
Phone 08 8958 2600
Fax 08 8958 2601

Post PO Box 5267, Alice Springs NT 0871
Location corner Bagot Street & South Terrace, AliceNSp@iage

Email info@macdonnell.nt.gov.au
www.macdonnell.nt.gov.au

SHIRE SERVICE DELIVERY CENTRES

Amoonguna
Phone 08 8952 9043
08 8952 9055
Fax 08 8952 9044
Email amoonguna@macdonnell.nt.gov.au

Utju / Areyonga

Phone 08 8956 7311

Fax 08 8956 7302

Email areyonga@macdonnell.nt.gov.au

Aputula / Finke

Phone 08 8956 0966

Fax 08 8956 0900

Email finke@macdonnell.nt.gov.au

Ikuntji / Haasts Bluff

Phone 08 8956 8533

Fax 08 8956 8534

Email haastsbluff@macdonnell.nt.gov.au

Kaltukatjara / Docker River
Phone 08 8956 7337

Fax 08 8956 7338

Email dockerriver@macdonnell.nt.gov.au

Ntaria / Hermannsburg

Phone 08 8956 7411

Fax 08 8956 7425

Email hermannsburg@macdonnell.nt.gov.au

Walungurru / Kintore
Phone 08 8956 8566
08 8964 7079
Fax 08 8956 8569
Email kintore@macdonnell.nt.gov.au

Imanpa
Phone 08 8956 7454
08 8956 7946
Fax 08 8956 7464
Email imanpa@macdonnell.nt.gov.au

Warumpi / Papunya
Phone 08 8956 8522
08 8956 8680
Fax 08 8956 8520
Email papunya@macdonnell.nt.gov.au

Titjikala
Phone 08 8956 0844
08 8956 0713
Fax 08 8956 0672
Email titjikala@macdonnell.nt.gov.au

Wallace Rockhole

Phone 08 8956 7415

Fax 088956 7491

Email wallacerockhole@macdonnell.nt.gov.au

Watiyawanu / Mount Liebig
Phone 08 8956 8500

Fax 08 8956 8589

Email mountliebig@macdonnell.nt.gov.au

Ltyentye Apurte / Santa Teresa
Phone 08 8956 0999

Fax 08 8956 0923

Email santateresa@macdonnell.nt.gov.au
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OUR SHIRE

Situated in an arid desert environment at thefcégr@rAustralian continent, MacDonnell
Shire features many iconic, panoramic landsceelpesravbasily accessed from Alice

Springs. The picturesque swimming holes, matpridiceemd fauna, captivating mountain
ranges with changing hues and red desert saedsoae why the MacDonnell Shire is
uniquely beautiful and has a deep and powegthl tta¢ can only be felt when travelling
across the land
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MacDonnell Shire Council officially commendezhemeralst July 2008. Formed as a
result of the Northern Territory GovernmentGokeoament Reforms, MacDonnell Shire
covers the southern portion of the Northery @edit@as a land mass of 268,887km

Located within the Shire are 13 major remoteit@snmamy outstations as well as
numerous established and emerging enterpesgastotal, tourism and mining industries.



The towns of Alice Springs and Yulara are dxoiudéne Shire. The total estimated
population of MacDonnell Shire is 6,600 (based2086t Census Data and Northern
Territory Government formula to calculate pdjguisgs).

As part of the reform process the residentajofr 18mote communities located within the
MacDonnell Shire are provided with a rangegoiveroamhent and other services by the
Council. These communities include:

- Amoonguna

- Utju / Areyonga

- Kaltukatjara / Docker River
- Aputula / Finke

- Ikuntji / Haasts Bluff

- Ntaria / Hermannsburg

- Walungurru / Kintore

- Imanpa

- Warumpi / Papunya

- Titjikala

- Wallace Rockhole

- Watiyawanu / Mt Liebig

- Santa Teresa / Ltyentye Apurte

OUR HISTORY

Prior to the Northern Territory GovernmentGokeoaient Reform process, there were
some 63 community government councils andasstisigéirsed throughout the Northern
Territory delivering core local government.seffiess incorporated local government
bodies were dissolved on June 30, 2008 und=al tGeveyrnment Act 2008. Despite best
efforts and commitment by many, the local goveieswere small, dispersed and often
struggled to deliver adequate services to a dtaaidarajor cities, towns and regional
centres received elsewhere in Australia, ragbkirfigush’ being left behind.

Competing for funding to deliver basic corenagdsageces in remote communities, with
dispersed and often fluctuating populationseie dsomunities, was difficult for smaller
local government councils. The Northern Gaviégomynent recognised this and passed
new legislation (Local Government Act 2008pttheatew Shires resulting in eight new
Shire Councils established by the Minister f6olzecanent.

In October 2008, the first elections of the reswmvBhe held throughout the Northern
Territory under the Local Government (ElectodatjoRe. Each Shire had to elect 12
Councillors for their respective Shire CounailghenélacDonnell Shire the 12 elected
Councillors are all Indigenous.

Through the reform process MacDonnell Shirés@ouamuiitted to creating a strong future
for all of its residents. The administratiorerobigo, finance, funding arrangements,
program management and human resources is nmoeertiakly at Council Headquarters.
The Northern Territory Government has provi&dreth€ouncils with sophisticated
business systems and communications techndip@yevtime, will significantly improve



operating efficiency. Consultation and negaeiiltibederal and Territory Government
funding bodies has enabled the Shire to negairageatrangements to align with the new
Shire model. The Shire Headquarters has a Heghlwakforce and the experienced
Executive Team, Coordinators, Managers and \@ificee$fectively to ensure that
communities receive efficient local governnsd. s@inre employees in remote Service
Delivery Centres are better supported by |#rgetvabaks and through having access to
vocational training to enhance their skills.

To date the MacDonnell Shire Council has sycatssfte¢d funding from the Australian
and Territory Governments, and is a strongar ymb# to advocate on behalf of its
residents. As a third tier of Government, Ma&baen€buncil will continue to talk directly
to all levels of Government on a range of aoticiesding issues relative to local
government core and non core services brifgamthéna Territory in line with other States
and Territories.

OUR CULTURE

MacDonnell Shire area is unique, expansiveualu#itid culturally diverse. MacDonnell
Shire Council places respect for cultural dit/ésityeart of its operations, and Council is
committed to bringing Indigenous governancetamdg®esnance systems together in a
meaningful and respectful way.

The 13 major communities in MacDonnell Shireph&at®ns made up primarily of
Indigenous Australians. Outside of these cosrimengiteere numerous pastoral, mining and
tourism businesses that are owned and operaitiddpyrinon-Indigenous Australians.

There are four main Indigenous language groepsirspio& MacDonnell Shire which
include Luritja, Pintubi, Pitjantjatjarra anel Aoesome residents, Warlpiri is also spoken,
and English is almost always a second or thagklang

Indigenous people have had their own cultuedllgdyeesnance systems for tens of
thousands of years — with their own leadetsaditwes)s, rules, structures and traditional
land ownership (Di Smith 2008, CDO Workshop).

The western governance system is a relativetynrefvgdvernance for Indigenous people
in Central Australia. After the granting oinNethesry self-government in 1978, remote
Aboriginal communities in Central Australianimdajevechanges to begin governing their
communities in a traditional Australian Locam&uveontext. There were major issues
related to governance and service deliveryu#tso ttesse changes, and the key principles
of western governance often competed withrineigismf Indigenous governance.

Having a Shire Council that currently (Juhag@aiD)ridigenous representation, elected by
residents of the Shire, provides an opportuhigy M@acDonnell Shire Council to bring
Indigenous and non Indigenous cultures todaiiieinigysocial relationships and cohesion
in a way that has never been achieved befogh. dffeotive two-way communication and
good governance principles and practices, Ma&@amen€ouncil aims to achieve a
respectful Shire that celebrates its uniquelltuosisdiversity.



OUR REGION

MacDonnell Shire forms part of the Centrabiusigadn, and is part of the Local
Government Regional Management Plan for caatralréleased in August 2008.

Central Desert Shire

The Department of Housing, Local
Government and Regional Services
developed the first Regional Management
Plan for Central Australia, and works with
Shires, Municipal Councils and government
and non-government agencies to improve the
plan so that it might lead to better responses
to regional opportunities and challenges.

MacDonnell Shire Council joins Alice Springs
Town Council, Central Desert Shire Council
and Barkly Shire Council as the four Local
Government bodies incorporated into this
plan.

The formation of the Shires now offers a
potential opportunity for improved regional
planning, and for the three Central Australian
Shires to partner with Alice Springs Town
Council wherever there is opportunity for
them to cooperate to gain mutual benefits.

Cooperation will also enable the Councils to
have a stronger regional political voice in
lobbying both Australian and Territory
Governments to represent the needs of the
Central Australian region.

Through improved regional management and
joint approaches the four Central Australian
Councils will be able to move towards
improved services and long term
opportunities for all Central Australians.



A MESSAGE FROM OUR
PRESIDENT

SID ANDERSON P

To be part of the first MacDonnell Shire
Council means that all people in the Shire
have been part of an historical change for
Local Government in the Northern Territory —
Shire residents, Shire Councillors and Shire
staff.

This change has been a time of confusion for
a lot of Shire residents, but for all Councillors
it has also been a time of rapid learning from

the day we were announced as the fifftough making strong decisions we will
elected members of the MacDonnell Shirgnsure that no town or resident is left behind

— that we have a strong united voice so that
Remote indigenous towns in Central Austi@ifyone has access to improved service

are no strangers to change, but theggivery, long term developments and
changes have often not brought positive d@p@rtunities.

term benefits for our people.

The 13 Local Boards in the Shire give Council
As Councillors we have a lot of combiagskss to a local voice when making our
governance experience through beiegisions. Our Local Boards also give local
members of former Community Governipedple an opportunity to communicate their
Councils, Central Land Council or offi@blems and feedback to Council, and to be
similar boards and bodies, but the Spi@ of the long term planning process for
system of governance was something newéar towns. The MacDonnell Shire Council’s
us all to understand. Local Boards will form a key part of the

success of our Shire in the years to come.
As a Council we are slowly beginning to see
the opportunities the Shire system bringsdais we move together into the future, we as
positive long term change and developrggnincillors are committed to meeting
for all people. challenges and continuing to work together to

shape a sustainable future for all residents in
We are able to see this because we are s\@gvShire.

learning how to work together to make

decisions in the best interests of all Shire

residents — not just people in our @& ANDERSON
communities or people in our families.  MacDonnell Shire President



INTRODUCING YOUR COUNCILLORS

SID ANDERSON
Shire President
Luritja Pintubi Ward

Phone

via Warumpi / Papunya Shire
Service Delivery Centre

08 8956 8680 or

08 8956 8522

Mail
CMB 225 Papunya
via Alice Springs NT 0872

Email
sid.anderson@
macdonnell.nt.gov.au

LANCE ABBOTT
Councillor
Luritja Pintubi Ward

Phone

via Walungurru / Kintore Shire
Service Delivery Centre

08 8964 7079 or

08 8956 8566

Mail
! PMB 13
via Alice Springs NT 0872

Email
lance.abbott@
macdonnell.nt.gov.au

ROXANNE KENNY
Deputy President
Ljirapinta Ward

Phone

via Ntaria / Hermannsburg
Shire Service Delivery Centre
08 8956 7411

Mail
PMB Hermannsburg
via Alice Springs NT 0872

Email
roxanne.kenny@
macdonnell.nt.gov.au

MARLENE ABBOTT
Councillor
lyarrka Ward

Phone

via Kaltukatjara / Docker River
Shire Service Delivery Centre
08 8956 7337

Mail
PMB 49
via Alice Springs NT 0872

Email
marlene.abbott@
macdonnell.nt.gov.au






PETER WILSON
Councillor
lyarrka Ward

Phone

via Utju / Areyonga Shire
Service Delivery Centre
08 8956 7311

Mail
Areyonga PMB 219
via Alice Springs NT 0872

Email
peter.wilson@
macdonnell.nt.gov.au

CARL INKAMALA
Councillor
Ljirapinta

Phone

via Ntaria / Hermannsburg
Shire Service Delivery Centre

08 8956 7411

Mail
PMB Hermannsburg
via Alice Springs NT 0872

Email
carl.inkamala@
macdonnell.nt.gov.au

IRENE NANGALA
Councillor
Luritja Pintubi Ward

Phone

via Walungurru / Kintore Shire
Service Delivery Centre

08 8956 7079 or

08 8956 8566

Mail
PMB 13
via Alice Springs NT 0872

Email
irene.nangala@
macdonnell.nt.gov.au

MILDRED INKAMALA
Councillor
Ljirapinta Ward

Phone

via Ntaria / Hermannsburg

Shire Service Delivery Centre
08 8956 7411

Mail
PMB Hermannsburg

via Alice Springs NT 0872

Email
mildred.inkamala@
macdonnell.nt.gov.au



FROM THE CHIEF
EXECUTIVE OFFICER

GRAHAM TAYLOR

Our Shire Council is a progressive
organisation, focussed on a shared vision of
lifestyle improvement and supported by a
set of broad objectives and specific
strategies.

We are here to add value to our Shivée operate in a highly dynamic
community, improve the outcomes ofeavironment and, although just two years
diverse range of programs and services ahd, the Shire Council is embracing its broad
operate in a sustainable and caring mannshligations and developing a culture of
strong commitment to the Shire community.
Our success in achieving our vision requires
a clear statement of direction and alignmeré are progressively growing while we
between objectives and availableespectfully provide services for those that
resources. This Shire Plan provides oace lived here, those currently living here
framework to inform our decision-makingil those yet to be born.
relation to setting priorities and making the
best allocation of finite resources. Graham Taylor
CHIEF EXECUTIVE OFFICER
The Shire Plan therefore sets our direction
for the future. This Plan is a refinement of
the past two plans and seeks to ensure
regulatory compliance and establish a clear
set of benchmarks by which to measure
achievements.



INTRODUCING THE EXECUTIVE TEAM

Chief Executive Office Director Corporate
Services

Director Technical Director Service

Services Delivery
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OUR PLANNING PROCESS

Our planning process is designed to meet ihg f@lpabjectives:

1. Reflect the wishes and aspirations of Shirdsrésidiercal government service
delivery.

2. Fulfil our obligations under relevant legiplaimes, directives, contracts and
funding arrangements.

3. Practicality within available resources.

The planning process is initiated by discusstomsaiction and is not confined to an
annual process but is embedded within our ioryrasétire.

The Shire receives community input to the ptanasggin a number of ways including, but
not limited to:

1. Resolutions of the Council

2. Local Board meetings and the resulting action lists

3. Individual and group representations to incbudcifibrs and to the Council as a
whole.

4. Representations from other stakeholders anedriargss.

The Shire Receives government input to the placessghrough:

1. Regulation

2. Dialogue concerning programs and funding needs

3. Interaction with government officials in C&rdrevira, Alice Springs and within the
communities in the Shire.

4. Participation in local government organisatiorssaia technical work groups.

Starting in the 2010/11 financial year, theilShivekwith Councillors, Local Boards and
other stakeholders to generate Place Plans senaeett community. These Place Plans,
which will inform the next review of our ShimilPtiafine local actions, projects and
priorities to reflect the unique circumstanaels cbramunity within a broader Shire-wide
planning framework.

Through planning that begins at communityelesiireths able to make a meaningful
contribution to other plans including:

- Local Government Regional Management Plan AuStatiah Region
- Specialist Plans dealing with individual areas
- Northern Territory 2030

11



Our planning process can be represented loywihg thdgram:

Shire Residents and Other Regional Stakeholds

1%

v
Local
Boards

A 4

Shire

A 4

Electec

Management®

Councillors

\4

A 4

The Shire Plat

Legislation

Funding

Programs

A

The Regional Plar

—

Ir's

Input from the
Community

Input from
Government

Australian and Northern Territory Government éxlici

OurShire Planwhich is set out in the following ,pameprises the following elements
which are linked as follows:

Our Vision- this defines our mission and core values

Assessment of SignifiCgpportunities & ChallengesThis is a review
of context within which we carry out our mésnmtudes the social,
economic, geographic, financial and politioamemes in which the
Shire operates.

Strategic Goalsf our Vision — these are the things that eveoaspir
achieve within our operating environment.

Objectivesof Each Strategic Goal

Strategies and Actions for Service Delitemneet out Objectives



OUR VISION

Ngkitja Ntjarra, Tnangkarra Nyinta;
Wangka Tjuta, Tjukurpa Kutju

OUR MISSION

OUR VALUES

To improve the lives of Shire residt
delivering excellent local government
services in remote communities.

Our values define the manner in whict
work to carry out our mission. We will [

€.

Open We will listen to one another, share

ideas and welcome input from all
stakeholders.

Respectful We will respect and support our

diverse cultures and heritage.
Accountable Our governance and
management processes must be trans
and accountable to the residents in wh
interests we will work.

Inclusive We will value and incorporat
local knowledge, experience and
perspectives into the work that we do.
Innovative We will constantly strive to
improve the services we deliver and th
outcomes we achieve.

parent
pDSEe

1Y%

1%
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OPPORTUNITIES & CHALLENGES
FOR SERVICE DELIVERY

While the creation of the Shires by the Nortitery Gevernment has given rise to a
number of opportunities for improved local ga\sarwice delivery, this is not without
significant threats and uncertainties for theetom@ature and sustainability of the current
model.

The key opportunities and threats in relaidshicetb capacity to deliver its mandated
services during the current planning cycle are:

OPPORTUNITIES

The creation of the Shires by the Northern Tgr@&overnment and other policy
changes impacting upon the residents of the Sawve ¢reated a number of
opportunities for local government service delivetlye bush, including:

A coordinated approach to funding and prograamerarfagremote communities.
The simplification of funding arrangementstéodesaro communities by means of
aggregation into Shire based funding rathegthentéd community-based
funding.

The introduction of multi-year block fundihg asim for local government in
other parts of Australia.

Greater efficiency in the use and manageméal efjcgmment.

Employment opportunities for community merbbeesaward rates of pay and
conditions.

Strategic alliances with training organisatrongl®valuable vocational skills to
indigenous employees.

The professionalization of management andattmninistr

An enhanced capacity to speak with a strongoigriiedhe political arena.

The introduction of sophisticated business mainsyggtams and processes to
support efficiency gains and service quality.

Improved purchasing power and other economties of sc

THREATS

The social, economic and political environmenthwine Council operates gives rise
to a number of threats, including:

The sustainability of the Shire is dependetdhipptioag term grant funding
arrangements with the Australian Governmentartti¢he Territory Government.
Changes in these arrangements and the polltiéswstiitem have the potential to
disrupt the Shire’s capacity to deliver coes seviagency services to the

14



communities. It is noted that during the amrend glycle there will be at least two
Federal elections and one Northern Territory electi

The Shire Council provides services in comsituateelson Aboriginal freehold
land held by land trusts. In relation to thén®lTFE&etal Government obtained five
year leases over the communities. Under theaerAdnanistrative Authority
granted to the Shire by FaHCSIA in 2008, tGeBlulleoccupies and uses a
number of buildings and facilities in the cesiitstgives rise to significant risks:

o Availability risk — there is no certainty thaisthets will continue to be
available for occupancy and use by the Shiteaffentha termination of
the five year leases.

o Economic risk - there is no certainty thatviilhdengvailable to pay for
commercial rents and other outgoings that maypbgabta for the assets
after the termination of the five year leases

The Shire has a very low level of untied fumslseyidusly constrains the ability of
Elected Councillors and management to set andritigiate action. This limits the
capacity for the Council to make a materiatéiftetiee lives of residents and
places the Shire at a material disadvantagectwitipdoeal government in other
parts of Australia.

The Shire has a very low rates base. At thelipresestenues from rates, fees
and charges from the Shire’s 268,000 squarekitdraetd cover barely 2% of the
Shire’s budgeted expenditure on core servicgparigsrvices. Most of the land
in the Shire is exempt Land Trusts or condéteaally pastoral leases.

The Shire continues to experience diffiduity atl fiacant positions in the
communities and at head office. The Shirelg tcap@acsistently deliver high
guality services depends upon the recruitmetenéiod of capable, motivated staff
at all levels. A key success factor for stiffieatrand retention is the availability
and quality of staff housing.

The size of the Shire and the distances betweeniti@sposes a significant
challenge in the delivery of local governmeag. SEmei unsealed roads to many of
the communities are prone to damage and disaghtense weather conditions.



OUR STRATEGIC GOALS

Our strategic goals support our statutory mbhbgatithe requirements of the Regional Plan.
These goals will be pursued during the lifelaxi sl are reviewed annually to ensure
continuing clarity and relevance.

The Council’s strategic goals are:

Economic Development

A dynamic and growing economy with strong
local employment

e Environment

A Shire theespects, protects and nurtur
natural and built environment

s Community Life

A supportive, safe and healthy social
environment

Council Organisation and
Management Environment

?969

Effective and inspiring governance, strong
participation and voice, and high quality

provision supported by sound management
practice inspiring governance, strong
participation and voice, and high quality sefvice

1€



OUR STRATEGIC OBJECTIVES

Enhanced employment opportunities in

ECONOMI i
remote communities.

DEVELOPMENT

Skilled and experienced local people
building community capacity.
Productive partnerships with all
stakeholders

Clean and attractive communities

Efficient waste management
ENVIRONMENT . Effective use of energy and water

resources

1y



OUR STRATEGIC OBJECTIVES

(Cont.)

COMMUNITY

LIFE

Remote community access to publ
services

A safe community
Family well-being is promoted
Youth development

Indigenous culture and heritage is
supported

ORGANISATI
AND
MANAGEMEN

Representative Council and Local
Boards

A high standard of professional
management and administration

Responsible management of finan(
resources

A professional and motivated
workforce in a supportive environm

Responsible management of Counil

assets

C

slal

ent

Effective use of business systems gnd

technology
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SHIRE SERVICE DELIVERY PLAN:

STRATEGIES AND ACTIONS

During the timeframe to which this Shire Rsuamdlatubject to annual
review, the Shire Council will undertake timgfsliategies and actions to
deliver local government services in alignnitsnstaidd mission, objectives,
goals and statutory obligations. As statedgessmant of significant threats,
it should be noted that the Shire Council'y tapaeliitvering the strategies
and actions set out below is dependent onrlumdimg €Commonwealth and
Territory governments. Much of what needs & éspdorally in the areas of
economic development and environmental manadgkeraguire special-
purpose funding over and above the base fusigied) wgcthe Shire Council.

In delivering local government services uiElaretitan, the Shire Council is
organised into the following functional seuyse gro

Core Services functions and services mandated by the Rigional
Commercial Servicesspecialist non-mandatory services delivered
under the terms of a commercial arrangemegaweithraent or non-
government organisation or on behalf of thetgomnimarenno
commercial operator exists.

Agency Servicesspecialist non-mandatory services delivered on
behalf of agencies of the Commonwealth GovechiMertharn

Territory Government.

Corporate Servicesfunctions necessary to fulfil the Shire<Council’
governance, administrative, managerial andegyopaments.

Further details of the specific functions aes $alting within each of these
categories are set out in Appendix 3.



PART 1 - ECONOMIC DEVELOPMENT

1.1 - Enhanced employment opportunities in
remote communities

Strategy 1.1.2 Develop and implement a traineeship program
for appropriate positions

Actions
1.1.1.1 — Determine the types of traineeshmpspavgriable
and the funding arrangements for them

1.1.1.2 — Determine the terms and conditicaisi@pplic
employers and trainees

1.1.1.3 — Identify opportunities for traineesspshee
organisation and prioritise

1.1.1.4 — Notify employees of traineeship dpportuni
1.1.1.5 - Select trainees and design learmarggrog

1.1.1.6 - Evaluate the outcomes of traineeshibstariurther
skills acquisition and vocational educationgp{egeam
1.1.2 below)

ResponsibilityManager, HR and Coordinator, Indigenousahaining
Development

Strategy 1.1.2 Lobby the Commonwealth and Territory
Governments for long term funding to facilitate
real skills acquisition and vocational
empowerment

Actions

1.1.2.1 — Undertake a skills requirements ssgiglbShire
Council functions

1.1.2.2. — Identify and prioritise skills shortages

2(



1.1.2.3 — Develop strategic relationships wahaldcaining
providers in the region

1.1.2.4 — Define available training programsrionity
members

1.1.2.5 — Develop a long term training planstalimebbrtages
from within our communities.

1.1.2.5 — Submit costed proposals to governnoezd &agge
consideration and funding.

Responsibilitylanager, HR and Coordinator, Indigenousanchining
Development with input from all members of gleeneatizam

1.2 - Skilled and experienced local people
building community capacity

Strategy 1.2.2 Develop a long term roadmap for transferring
community-based local government
management jobs to trained and experienced
community members

Actions

1.2.1.1 — Give priority to suitably qualifipddptain fulfilling
vacancies in the communities

1.2.1.2 — Provide job readiness developmentibgpartd job
skill development opportunities

1.2.1.3 — Identify local people with an intezegj trained for a
specific position

1.2.1.4 — Prepare an appropriate training program

1.2.1.4 — Undertake training as per 1.1.2 above

ResponsibilityManager, HR and Coordinator, Indigenous Tfichining a
Development

21



1.3 - Productive partnerships with all
stakeholders

Strategy 1.3.2Actively participate in forums and networking
groups to promote the economic interests of
Shire residents

Actions

1.3.1.1 - Participate in LGANT working grouppartd SANT
in lobbying government for resources and athadr form
support.

1.3.1.2 — Participate in the Economic Developmeatte€s
within the region and advance the economis ardrest
aspirations of our communities

1.3.1.3. — Work closely with other Shires aip@inconiacils to
share experiences and collaborate on economic
development opportunities

ResponsibilityCEO and Directors

Strateqgy 1.3-2Engage with the non-government commercial
operators in the region

Actions

1.3.2.1 — Support the development of commiettoesl iacthe
Shire, especially those offering employmemitpportu
for community members

1.3.2.2 - Communicate with ratepayers incluolialispaand
miners regarding the activities of the Shirkafidutzci
role in the delivery of government servicesgiothe

1.3.2.3 — Actively seek ways in which the Stullec@oprovide
appropriate services to commercial operators in the
Shire.

1.2.3.4 — Actively seek other ways in whictetGe@tuil can
be supportive to commercial operators in ogrtvibuti
economic development

ResponsibilityCEO and Directors



PART 2 — ENVIRONMENT

2.1 - Clean and attractive communities

Strategy 2.1.2 Increase vegetation for shade and improved
visual amenity

Actions

2.1.1.1 — Plant native trees and shrubs irslagatied with
residents

2.1.1.2 — Install irrigation systems to mag&tatiorein an arid
climate

2.1.1.3 — Train community-based employeesitovegettdion

2.1.1.4 — Where possible, use recycled waste wadation of
grassed areas, trees and shrubs (see below at 2.2)

ResponsibilityDirector of Technical Services

Strateqgy 2.1.2 Reduce dust pollution in the communities

Actions

2.1.2.1 — Maintain community roads, guttersiagdncgood
condition

2.1.2.2 — Install traffic suppression devides¢ospeed

2.1.2.3 — Use vegetation as a wind break wheaé (sex2.1.1
above)

2.1.2.4 — Resurface selected highly frequetited vith
appropriate materials

ResponsibilityDirector of Technical Services



2.2 - Efficient waste management

Strateqgy 2.2.4 Ensure that sufficient waste disposal
capacity is provided to each community

Actions

2.2.1.1 — Assess the current waste disposal eaekls o
community

2.2.1.2. — Evaluate the current land fill cdpsaty community

2.2.1.3 — Prepare a waste disposal plan wii¢hecgaotving
waste disposal needs of each community

2.2.1.4 — Provide additional landfill capatyirasl r

2.2.1.5 — Evaluate alternative methods of wasé slich as
Incineration.

ResponsibilityDirector of Technical Services

Strateqy 2.2.2 Seek ways to reduce waste

Actions

2.2.2.1 — Annually arrange for major items, guchsie
wrecked cars, to be removed from the communities or
otherwise safely disposed of

2.2.2.2 — Embrace and support governmensifotiavaste
reduction such as drink container return aimgjrecycl

2.2.2.3 — Educate young people about resposisiluspasal
and the dangers of waste such as broken glass

2.2.2.4 — Provide rubbish bins in public areapnthem
regularly

2.2.2.5 - Provide wheelie bins to all residenaé®aaccupied
buildings

2.2.2.6 - Operate a scheduled wheelie bin sepigmg

2.2.2.7 - Operate litter patrols as required

ResponsibilityDirector of Technical Services
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2.3 - Effective use of energy and water
resources

Strateqgy 2.34 Work collaboratively with other organisations to
reduce the Shire’s consumption of fossil fuels
and increase the adoption of renewable
technologies

Actions

2.3.1.1 — Monitor government policy and fuiadivesifor solar
energy including grants, subsidies and feed-in/offs
incentives

2.3.1.2 — Develop relationships with relevasdtagasuch as
PowerWater, CSIRO, Desert Knowledge and academic
institutions

2.3.1.4 — Determine the viability of a pilotgriggaficantly
shift a community from fossil fuel dependency to
renewables

2.3.1.5 — In collaboration with other interdstedsask funding
for a pilot project in a remote community

2.3.1.6 — Undertake a pilot project and evsilliate re

ResponsibilityDirector of Technical Services and Directaoraté€orp
Services

Strateqgy 2.3.2Work collaboratively with other organisations to
exploit opportunities for waste water recycling
and usage

Actions

2.3.2.1 — Monitor government policy and fuiadivesifor
waste water recycling including grants, subgidies a
feed-in/offset incentives

2.3.2.2 — Develop relationships with relevasdtargasuch as
PowerWater, CSIRO, Desert Knowledge and academic
institutions

2.3.2.3 — Evaluate the results of the firsbguohpndertaken
in 2009/10 and make recommendations

2.3.2.4 - Undertake further waste water remjelitgyip remote
communities

ResponsibilityDirector of Technical Services
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PART 3 — COMMUNITY LIFE

3.1 — Supporting remote community access
to public services

Strategy 3.1.2Work collaboratively with other government
agencies to deliver services in our communities

Actions

3.1.1.1 — Deliver contract Centrelink senasemizied
communities

3.1.1.2 — Maintain close working relationslappstheh
agencies at the community level

3.1.1.3 — Actively seek opportunities for regnaeement in
conjunction with other agencies.

3.1.1.4 — During the NTER develop a produatige work
relationship with the GBM in each community.

3.1.1.5 — Provide library service at Santa Teresa.

ResponsibilityExecutive management, Area Managers and SSM’s.

3.2 — Supporting safe communities

Strateqy 3.2.4 Maintain a safe environment

Actions

3.2.1.1 - Maintain street lighting in goodgperatition and in
suitable locations

3.2.1.2 - Work collaboratively with other agederggying and
disposing of toxic and hazardous waste
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3.2.1.3 - Work collaboratively with other ageypmesting
emergency services

3.2.1.4 - Operate a companion animal managgnaemt pro
including regular veterinary services

3.2.1.5 - Remove dangerous waste (e.g. brok&omlassks
and open spaces

3.2.1.6 - Maintain sewerage and septic tanktsysteimsse
health risks

ResponsibilityDirector of Technical Services

Strateqgy 3.2.2 Improve Personal Security and protect property

Actions
3.2.2.1 - Operate night patrol service in désigmaeinities

3.2.2.2 — Provide training and employment bep dotumight
patrol officers

3.2.2.3 — Work closely with the police semictewve security in
the communities

3.2.2.4 — Take reasonable steps to safeguare theusicils
property

3.2.2.5 — Take out appropriate insurance ediverofoerty
operated and/or owned by the Shire Council

3.2.2.6 — Develop community safety plans shgavtitérother
stakeholders.

3.2.2.7 — Assist communities in developingesmentimg
strategies for the prevention of anti-sociatardide
behaviours.

ResponsibilityDirector of Service Delivery, Manager, Agaoeyg Ser
and Director of Corporate Services
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3.3 — Promoting Family well-being

Strateqgy 3.3.4Deliver Agency Services to children and their
families

Actions

3.3.1.1 — Provide training and employment bepdotuni
community members in the provision of localechild c
services

3.3.1.2 - Deliver after school care programdréor ch
3.3.1.3 - Deliver long day care programs fehydrarg
3.3.1.4 - Deliver nutritional programs for yiderg ch
3.3.1.5 - Deliver créche programs for infants

ResponsibilityDirector of Service Delivery and Manager, Agency
Services

Strateqgy 3.3.2 Deliver Agency Services to the elderly and
the disabled

Actions

3.3.2.1 - Provide training and employment bppdotuni
community members in the provision of localeaged ca
services

3.3.2.2 — Deliver the community aged care gq&Xagosat
designated locations

3.3.2.3 — Deliver the home and community cares{idgCC)
at selected locations

3.3.2.4 — Maintain and upgrade aged care buidiagdities

3.3.2.5 — Deliver flexible aged care prograsiggatate
locations

ResponsibilityDirector of Service Delivery and Manager, Agency
Services
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3.4 — Developing our Young People

Strategy 3.4.2 Deliver Agency Services for Child Safety
and Substance Abuse Diversion Programs

Actions

3.4.1.1 — Provide training and employment bepdotuni
community members in the provision of youth
development programs

3.4.1.2 — Deliver Youth in Communities programs
3.4.1.3 - Deliver Active Remote Communities program
3.4.1.4 - Deliver After School Care programs

3.4.1.5 - Deliver Vacation Care programs

3.4.1.6 — Deliver Volatile Substance Abusenpik@ysions

3.4.1.7 — Provide consistent diversionarys actdasegnated
communities.

3.4.1.8 — Work in partnership with other stekehalsst
young people to access training and employment
opportunities

ResponsibilityDirector of Service Delivery and Manager, Agency
Services

Strateqgy 3.4.2 Encourage active participation in sports and
exercise

Actions
3.4.2.1 - Sponsor local sports teams

3.4.2.2 — Recondition, maintain and improvetg@sportsi
ovals

3.4.2.3 — Construct and maintain safe playgraztmidisen

3.4.2.4 — Work in partnership with other stekéhdkele=lop
sustainable sporting programs.

ResponsibilityManager, Agency Services and Director of Technical
Services



3.5 — Supporting Diverse Culture and
Heritage

Strategy 3.5.1 — Operate with cultural senghiidelivery of
local government services

Actions

3.5.1.1 - Require all non-indigenous emplogdesgm cultural
awareness training during their first year yiemplo

3.5.1.2 - Engage in appropriate consultaterabbtalds and
traditional owners in relation to proposed works

3.5.1.3 - Ensure full compliance with the ldwg eghrities
undertaken on aboriginal freehold land

3.5.1.4 - Obtain necessary permission for decessutside
community boundaries

3.5.1.5 - Whenever practical, use local langaagesritten
public communications with communities

3.5.1.6 — Provide a flexible workplace whidis suppaltural
leave requirements of indigenous employees

3.5.1.7 — Support culturally appropriate brapdcdstsignated
communities.

ResponsibilityDirector of Shire Service Delivery, Director of
Corporate Services, manager, Agency Services
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PART 4 — COUNCIL ORGANISATION
AND MANAGEMENT

4.1 - Representative Council and Local
Boards

Strategy 4.1.2 Provide structured governance training to
Councillors and Local Board members

Actions
4.1.1.1 - Define training needs

4.1.1.2 - Design culturally appropriate tragnaigngmwith
external training specialist

4.1.1.3 - Deliver modular, structured, protjaesigeto
Councillors

4.1.1.4 - Deliver modular, structured, protyeaasigeto Local
Board members

4.1.1.5 - Define other valuable and relevagtriesids for
Councillors and Local Board Members.

ResponsibilityDirector of Corporate Services and Manager, HR
Strateqgy 4.1.2 Work collaboratively with other stakeholders to

review governance and electoral arrangements for
the Shire

Actions

4.1.2.1 - During the term of each elected Gderieke a
formal review of the governance and electoral
arrangements for the Shire Council.

4.1.2.2 - Report findings and recommendateNsristdr and
the Electoral Commission
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4.1.2.3 - Implement any changes authorisedrugtdre M

4.1.2.4 - Communicate any changes to Shires rasident
conjunction with the Electoral Commission

ResponsibilityDirector of Corporate Services

Strategy 4.1.3Produce and disseminate culturally appropriate
communications media to inform and educate
residents about the role and functions of the
Shire and how to access representation

Actions

4.1.3.1 - Support other government agencidsinkbgon of
communications media to Shire residents. @b inclu
providing access to Council notice boards amdthiaks
web site.

4.1.3.2 - Produce an information DVD whichheefoleof the
Shire Councill, its context with the overajyl deliver
government services and how residents can access
elected members and have their voices heard.

4.1.3.3 - Ensure that important announcemertte &iocg are
published in a newspaper, posted on Council notice
boards and on the web site.

4.1.3.4 — Whenever practical, ensure that caronsiarean
the relevant languages as well as English

ResponsibilityDirector of Corporate Services



4.2 - A high standard of professional
management and administration

Strateqgy 4.2.4 Uphold operating policies and governance
practices in compliance with regulations and
consistent with best practice

Actions

4.2.1.1 - Document and disseminate all Cociasiladli
Management Operating Procedures

4.2.1.2 - Provide training to staff in the above
4.2.1.3 - Provide Code of Conduct training to staff
4.2.1.4 - Provide conflict of interest trastafiy to
4.2.1.5 - Provide whistleblower training to staff

4.2.1.6 - Periodically review the completengasyaot clarity
of all Council Policies and management Operating
Procedures

4.2.1.7 - Obtain Council or Executive appregalyes, for any
changes and inform all staff accordingly

ResponsibilityCEO and all Directors

Strategy 4.2.2 Provide structured training programs to all
management staff

Actions
4.2.2.1 - Undertake individual training neesis amadyally
4.2.2.2 - Agree and document training priorities

4.2.2.3 - Collaborate with LGANT and othenSihiaes
training to reduce costs

4.2.2.4 - ldentify suitable training providamsage training
programs

ResponsibilityManager, HR
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4.3 - Responsible management of financial
resources

Strategy 4.3.4Implement formal and inclusive financial
planning processes

Actions

4.3.1.1 - Identify and document community needdsbdsed
on inputs from community sources, staff and the
Councillors

4.3.1.2 - Determine priorities to be carri¢oimataiable
funding

4.3.1.3 - Define unfunded projects and ingiqives) lobbying
for funds or deferral

4.3.1.4 - Configure and install the Technoleggris&n
Budgeting System

4.3.1.5 - Provide training to the managementtiearsd of the
system.

4.3.1.6 - Commence using the system for thep2irdifig
cycle, commencing in March 2011.

ResponsibilityDirector of Corporate Services

Strateqgy 4.3.2 Use appropriate technology to produce regular,
relevant, timely financial reports and analysis

Actions
4.3.2.1 - Operate the Technology 1 suite of sysieess for all
accounting, payroll and reporting requirements.

4.3.2.2 - Operate a grants database to re¢oaddtschedule
our compliance with the terms and conditiants.of gra
This system is to be integrated with the Tedhnology
financial system
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4.3.2.3 - Develop report formats to meet tbendeessof
internal and external stakeholders, includalg speci
formats for certain grants

4.3.2.4 - Implement monthly, quarterly ancepontirad r
schedules for all internal and external stakeholder

ResponsibilityDirector of Corporate Services
Strateqgy 4.3.3Enforce appropriate internal controls supported

by documented delegations, procedures and
user training

Actions

4.3.3.1 - Develop and document detailed aqoolicigag
procedures and operating instructions to suppé&ment
technology 1 user manuals.

4.3.3.2 - Develop and document policies andgsoekding to
purchasing and procurement

4.3.3.3 - Train non-accounting staff in thegeaddmancial
system components relevant to the conduatofikheir

4.3.3.4 - Place comprehensive restrictions stoabees
financial system though the use of user miefiles, r
definitions, passwords and system locks

4.3.3.5 - Minimise the use of cash by Counglesmplo

4.3.3.6 - Enforce the regulatory requiremamjstoelat
procurement and tendering

4.3.3.7 - Restrict access to and use of CoetscdLassas
plant, equipment and vehicles

4.3.3.8 - Ensure that bank accounts and otbsetkaych
liability accounts are reconciled regularly

4.3.3.9 - Ensure that any material breacheresfgoali
procedures are followed up by appropriate agedial
where appropriate, disciplinary action

ResponsibilityDirector of Corporate Services



4.4 - A professional and motivated
workforce in a supportive environment

Strategy 4.4.4Develop and implement policies, practices and
processes to promote a supportive workplace
culture

Actions

4.4.1.1 — Develop and implement competitiveereand
retention policies and procedures.

4.4.1.2 — Develop and implement employee perfemaadc
and recognition policies and programs.

4.4.1.3 — Introduce a mentoring and “buddyfosystam
employees.

4.4.1.4 — Develop a succession planning process

ResponsibilityAll Directors and Manager of HR

Strateqgy 4.4.2Using appropriate forums, media and
technologies, communicate regularly with all
employees

Actions

4.4.2.1 - Hold regular meetings with staffleoypdates on
current forthcoming events and issues and to obtain
feedback from employees

4.4.2.2 - Produce a periodical newsletter hewisatories and
important information

4.4.2.3 - Develop an intranet

ResponsibilityCEO and Director of Corporate Services
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4.5 - Responsible Management of Council
assets

Strategy 4.5.4Develop a detailed profile of the operasing cost
of all Shire owned and/or operated buildings
and facilities

Actions

4.5.1.1 - Subject to clarification concerntagrmomcrupation
and funding, refurbish Council buildings th line wi
contemporary operating needs and standards

4.5.1.2 - Implement a scheduled maintenancefpradir&imre
owned and/or operated buildings and facilities.

4.5.1.3 - Monitor operating costs to identily-siaydard
properties and, subject to funding constraints, tak
remedial action

ResponsibilityDirector of Technical Services

Strategy 4.5.2Implement a comprehensive fleet management
program

Actions

4.5.2.1 - Evaluate the fleet management modstnelechby
the Institute of Public Works Engineering Australia

4.5.2.2 - Configure the Technology 1 Fleet marnageam

4.5.2.3 - Upload all asset data into the syspemficandtests
and training

4.5.2.4 - Produce regular reports of Assetgopesaprofiles
and take corrective action as required

4.5.2.5 - Review future fleet requirementssierviceetevels
with available financial resources

4.5.2.6 - Make adjustments to the compostifieaifdk
required

ResponsibilityDirector of Technical Services
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OTHER INFORMATION

1. The Most Recent Assessment of Constitutiomaig®ments

Pursuant to the provisions of the Local Govecharehthe Local Government (Electoral)
Regulations, Council has commenced a reviemuior@hgelectoral) arrangements.

The Draft Terms of Reference are as follows:

To conduct an assessment of the effectivenestifuticrmal arrangements for electoral
representation of the council area (electavimeaceordance with the requirements of
Section 23(1)(c) and 23(2) of the Local GovecharahRegulations 63 of the Local
Government Electoral Regulations to determereivehattangements presently in force
provide the most effective representation.possible

MacDonnell Shire Council will employ an expssiedeht to assist it in carrying out the
assessment. The following tasks will be undettiakéme assessment:
 Consultation with the NT Electoral Commigsjaitexs by Regulation 63(4);
 Preparation of a Discussion Paper on theeisguassessed — as prescribed in
Regulation 63 with relevant background infarleettordata, demographic
trends, comparisons (elector numbers and g@)tanttaother council and ward
structure options;
* Public consultation on the Discussion Papercafich¢) for public submissions;
* Review of public submissions;
« |dentification of options;
* Public consultation on the options and thécalliblic submissions;
* Review of public submissions;
 Preparation of Final Report and recommeid@bonsit;
* Preparation of formal ward descriptions tatcmnsuth the NT Electoral
Commission and liaison with NT Electoral Comanfigssivate finalization of the
review.

The final report is to be forwarded to the NSIEXaryary 2011 and Council must formally
adopt the final report and submit it to the binieteend of March 2011.

2. The Most Recent Assessment of Possible ChanitpesRegulatory &
Administrative Framework
The Shire Council periodically reviews itsryegidagaministrative framework to ensure:
Ongoing compliance with applicable laws
Practicality
Cultural appropriateness.

Changes in the management structure of thetiorgaresaeing implemented in 2010/11 to
improve the effectiveness of administrationiaediskvery.
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3. The Most Recent Assessment of Possibilitigsfpooving Service
Delivery through Co-operation with Other Orgamsati

The Shire Council has identified training asphtEveds a strategically important issue for
improving service delivery. Accordingly, nelemagtarganisations and institutions are
being researched with a view to entering intmorgestrategic alliances. The nature of
such a relationship will be dependent upon thelenagd sustainability of suitable funding

from government
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